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JIuCT corjiacoBaHus paﬁoqeifl NnmporpaMmbl TUCHUIIJIMHBI

PabGouas mnporpamma IuCHUILUIMHBI «METOAbl NPUHATUS YIPAaBICHUYECKUX pPELICHUN»
pa3paboTaHa B COOTBETCTBHUM C (he/iepalibHbIM IOCYapCTBEHHBIM 0Opa30BaTENbHBIM CTAaHIAPTOM
BBICIIETO 00Opa3oBaHus MO HampaBieHuto mnoarotoBku 38.03.01 DxoHoMHKA, YTBEpKIEHHBIM
npukazoM MunoopHayku Poccuu ot 12 Hos10pst 2015 roma Ne 1327

CocraBurens (aBTOp) KaH[. 1op.Hayk B.A.3axapoBa

Pabouas mporpamMma IUMCHMIUIMHBI PAacCMOTpeHa M ofo0peHa Ha 3acemannu HayuHo-
METOJMYECKOTO COBETa HHCTUTYTA, TpoTokod Ne 01/20 ot 27 aBrycra 2020r.

Perucrpanuonnsiit Homep 20B26/24
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Copep:xkanue

HeHI/I " 3aa491 OCBOCHUA JUCHHUITIINHBI

Mecto qucuuminibl B cTpykrype OITOIT

[lepedyens muaHupyeMbIX Pe3ylbTaTOB OOYUEHHS MO AUCIHUIINHE, COOTHECEHHBIX C
TJIAHUPYSMBIMHU PE3yJIbTaTaMUA OCBOCHHS 00pa30BaTEIILHOM ITPOTPAMMEI

O06beM, CTpYKTypa U coliep)KaHWEe AUCHUIUIMHBI B 3a4ETHBIX €IMHUIAX C YKa3aHUEM
KOJIMYECTBA AKaIEMUYECKUX/aCTPOHOMHYECKUX YacOB, BBHIJICJICHHBIX HAa KOHTAKTHYIO
paboty oOyJarommxcs ¢ IpenojgaBareneM (IO BUJaM 3aHATHH) ©W  HA
CaMOCTOSTEIbHYIO PabOTy 00ydaronmxcs

[lepeuenp 00pa3oBaTENbHBIX TEXHOJOTUM, MCIONB3YEeMBIX HPH OCYIIECTBICHUH
0o0pa3oBaTeabHOro IMpoliecca M0 JUCHUILUIMHE, BKIIOYAs MepevyeHb JULEH3MOHHOTO
MPOrpaMMHOT0 00ecredyeHusi, COBPEMEHHBIX MPOoGeCCHOHANBHBIX 0a3 JaHHBIX U
MH(OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

OueHoYHBIE CpelcTBa Ui MPOBEACHUS BXOJHOIO, TEKYIIEro, pyOeKHOTO KOHTPOJISA
U TPOMEXKYTOUHOM aTTeCTallMy OOYJalOUMXCS MO AMCIUIIINHE M METOAUYECKHE
MaTEpUAIIBI 110 €€ OCBOEHUIO

OcHOBHast U  JIOMOJHUTENbHAs  Y4eOHOW  JuUTEepaTypa U DJIEKTPOHHBIE
o0Opa3zoBaTenbHbIE PECYPChl, HEOOXOIUMBIE Ui OCBOCHHS TUCIIUTLINHBI
JlomoMHUTENbHBIE  pecypchl  MH(OPMAIIMOHHO-TEJICKOMMYHUKAITMOHHONW  CETH
«HTepHeT» HE0OXOIUMBIE JIJIsl OCBOCHUS TUCHUTLINHBI

TpeOoBanusi K MHUHHMAIbHOMY MaTepHAIbHO-TEXHUUECKOMY 00eCHedYeHuIo,
HEOOXOMMOTO ISl OCYIIECTBIICHUSI 00pa30BaTEIBHOTO MPOIIEcca M0 TUCIUTIIINHE

Hpunoxenne 1 OneHouyHbIE CpeACTBa Ui MPOBEIEHUS BXOJHOIO, TEKYILETO,
PYOEKHOTO KOHTPOJISL U MMPOMEKYTOYHOM aTTeCTalluy O0YIArOIMXCS TTO TUCIHTITHHE

1 METOAUYECKHUE MAaTEPHUAJIbI 110 €€ OCBOCHHUTIO

Ipuioxenue 2. TepMHUHOIOTUYECKUM CITOBAPh
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1. Heu v 32124 0CBOEHUSI TUCHUIINHBI

Hucnumivaa  «MeTonbl  TPUHATHS — YIPABIECHYECKUX  pEIICHUN»  CcIOcOOCTBYET
npodeccuoHanbHOi KommeTeHIuu 6a3oBoro ypoBHs [IK-11 (crmocoOHOCTh KPUTHYECKH OIEHUTH
IpeaaracMble BapuaHThl YIPaBICHUYECKUX PEIIEHUI U pa3paboTaTh U 0OOCHOBATH MPEIOKEHUS
M0 UX COBEPIICHCTBOBAHHUIO C y4€TOM KPHUTEPUEB COIMATbHO-IKOHOMUYECKON A(PHEKTUBHOCTH,
PUCKOB M BO3MOKHBIX COLIMAJIbHO-PKOHOMUYECKHUX MOCIEICTBUMN ).

Lenpio ocBOEHUS AUCHUILIMHBI «MeTo/Ibl MPUHATHS YIPABIECHYECKUX PEILCHUI SBISETCS
oOydyeHre OOydJaronMXxcsi TEXHUKE M MCKYCCTBY MPHUHSITUS A(M(HEKTUBHBIX YIIPABICHYECKUX
pelieHni B Pa3iMYHBIX MPOOJIEMHBIX CUTYalHSIX C Y4€TOM PEAIbHBIX 3alPOCOB U OTPaHUYCHUM
CUTYaIlMil pa3BUTHS TEX UM UHBIX OPraHU3aIU.

JlanHasi 1enb KOHKPETH3UpOBaHa B CIEAYIONMX 33JayaX, KOTOpble OJDKeH pelarh
oOyuaronmiics:

— 3HATh CYIHOCTHBIE ONpeeNeHUs KIIOUEBbIX MOHITUHN TUCIUIIINHBL,

— OTBeyaTh Ha MPOOJIIEMHBIE BOMPOCH! JUCIHUIUIMHBI, ONIEPUPYS OCHOBHBIMHU TOJIOXKECHHUSIMHU
TEOPUU MPUHSITHS yIPaBIEHYECKUX PEILICHUH;

— aHaTM3MpOBATh KOHKPETHBIC YIPABJICHUECKHE CHUTYyalldd B AacleKTax MIpoOJieMaTHKU
pa3pabOTKX yIPaBIIEHUYECKUX PEIICHUI;

— paspalaTbiBaTh MPOEKTHI W CICHApPUHM VYIPABICHYECKUX pEIICHUH B PasIUYHBIX
YIPaBJICHYECKUX CUTYALUSIX;

— yMETh IPUMEHSATH OCHOBHBIE METO bl IPUHATHUS YIIPABICHUECKIX PEIICHUI;

— oueHuBaTh d(PPEKTUBHOCTh MPUHATHIX YIPABICHUYECKHX PEIICHUN C YUETOM KPUTEPHEB U
TPAaHUYHBIX YCIIOBUH.

[Iporpamma cocraBiieHa B COOTBETCTBHH ¢ TpeboBaHusiMu DenepanbHoro 3akoHa Ne 273-03
«O6 obpazoBanuu B Poccuiickoit ®enepaunn», Ilpukaza Munoopuayku P® ot 05.04.2017 r. Ne
301 «O6 yrBepxaenuu [lopsiaka opraHu3auy U OCYIIECTBICHUS 00pa30BaTEbHON NEATEIHPHOCTH
Mo o0pa3oBaTelnbHBIM MpPOTpaMMaM BBICIIETO O00pa3oBaHUsS - MporpaMMaM OakajaBpHara,
nporpamMmaM cHenuanurTeTra, nporpammaMm Maructpatypel», @I'OC BO u yyeOHBIM IIaHOM IO
HampaByieHUut0 moAarotoBku: 38.03.01 DxoHOMHKA, HampaBi€HHOCTh «DHUHAHCHI M KPEOUT »
(Pabounii yueOHBIN IIaH MO HAMpPaBICHHUIO MOATOTOBKU (0100peH YueHbIM coBeToM ITpoTokomn Ne
05/19 ot 29 oxTsi6pst 2019 1.).

2. MecTo nucuuminnbl B ctpykrype OIIOIIL

2.1. VYka3zaHue MecTa [UCHUILIMHBI (MOAYJis) B CTPYKType 00pa3oBaTe IbHOM
NMPorpaMmabl

JluciunianHa u3ydaercsl Ha TPETbeM Kypce B LIECTOM CeMECTpe.

Hanbonee OT4eTIMBO ypOBEHb IMOATOTOBKU OyAyIIEro SKOHOMHCTA K MpOQecCHOHATBHON
NEeSITeIbHOCTH TPOSBIIAETCS B €r0 CHOCOOHOCTHM HAaXOAMTh OPraHU3alMOHHO-YIPaBIIEHYECKUE
pelieHHus] ¥ TOTOBHOCTH HECTHU 32 HUX OTBETCTBEHHOCTh C MO3UIUM COIIMATBHOW 3HAYMMOCTHU
IIPUHUMAEMBIX PEILICHU.

bazoit ans u3ydeHust JUCHUIIMHBI ABJIIETCS 3HAHU S, TTOJyYeHHbIE TPU U3YUYEHUU TUCHUTLINH
«ctopus», «Dunocodus», «IIpaBoBenenuey, «be3onacHOCTb KU3HEIEATENbHOCTHY, «BBenenue
B IIPO(ECCUOHATIBHYIO JIEATEIBHOCTHY.

3aBepiieHue  (GOpMUPOBAHUS KOMIIETECHIIUHU [IK-11 npoucxogut 1O OKOHYAHUIO
MPOXOXKAEHUSI W YCHEUHOW 3alMThl IPOU3BOACTBEHHOM IMPAKTUKA IO  IOJYYEHUIO
npo(eCCHOHANBHBIX YMEHHH M ONbITa NPO(ECCHOHATBHON AEATETFHOCTH M IPEIIUIIIIOMHON
MPAKTUKU JUTSI BHITTOJIHEHUS BBIITYCKHOW KB (PUKAITMOHHOM pabOTHI.

CdopmupoBaHHBIH YpOBEHb KOMIIETCHIIMM I103BOJISIET YCHEINHO M3Yy4daTh MOCIEIYIOIIMe
JUCLUILIMHBL yueOHoro miaHa: «KoprnopaTuBHas colUalbHasi OTBETCTBEHHOCTbY, «DUHAHCOB bIH
y4€T u aHanuz», «OUHAHCOBOE MJIAHUPOBAHUWE M MPOTHO3UPOBAHUE B opraHuszanumny, «lIlpaBosoe
perynupoBaHue MnpodecCHOoHaIbHON NEATENbHOCTHY, «DKOHOMUKA U (MHAHCHI MaJIOTO U CPEIHETO
OuzHecay.

2.2. Kanennapublii rpaguk (popMUpPOBaAHNUSI KOMIIETE HIMU*



Tabnumna 1 - Kanennapusrii rpaguk gopmupoBanus komnerenuu 1K 11

No |HammeHnoBaHue ydeOHBIX JUCIUIIINH U MPAKTUK, YIaCTBYIOIIMX Kypcel

n/n B (POPMHUPOBAHUU KOMIIETECHIINH 1 | 2 | 3] 4

IIpodeccuonanbruas kommereHus [1K 11

1 MeTo1bI TPUHSTHS YIPABICHYECKUX PELICHUN +

OreHka 1 yripaBiieHne (MHAaHCOBBIMH PUCKAMH NP PHSATHS +

[Tpon3BOICTBEHHAS TPAKTUKA IO TIOTYICHHUTO
2 |[mpodeccHOHANBHBIX YMEHUM M OMBITa TPO(eCCHOHATBHOM +
NesITeIbHOCTH

[IpeyMIuIoMHas IIPAKTUKA JUTSI BEITTOJIHCHUS BBITTYCKHOM
KBTI (DU KALIIOHHON PabOTHI

* B COOTBETCTBHH C MAaTPUIICH KOMITETEH ITUU

3. IlepeuyeHp mJIAHUpPYEeMbIX Pe3yJbTaTOB OOY4YEeHUS] MO JAUCHUILIMHE (MOIYJII0),
COOTHECEHHBIX € IVIAHMPYEeMBbIMH pe3yJIbTaTaAMHU 0CBOEHHsI 00pa3oBaTeJ JIbHOM NMPOrpaMMbl

3.1. bazoBble NOHATHSA, HCIOJIb3yeMble B TUCIUTIJIHHE

K 0a30BbIM NOHATHSAM, WCHOJB3YeMbIM TPU HM3Y4EHUU MUCIUIUIMHBI, OTHOCSTCS: aHalU3,
CHHTE3, YIpPaBJIEHYECKOE peIleHHEe, MOJAENb, 11eJb, AIbTepHATHBA, OTBETCTBEHHOCTh, COI[MAIbHAS
3HaYHMOCTb.

3.2. [lnanupyemblie pe3yJbTaThl 00y4e HUs

[InanupyemMbiMu  pe3yinbTaTaMd  OOydeHHsT 1O AUCHHUIUIMHE «MEeTOIbl  MPUHATHS
YIPABIIEHYECKUX PEIICHUN» SBISIFOTCS SIBISIOTCS 3HAHUWS, YMEHHWS, HABBIKH XapaKTEpU3YIOIHE
0a30BbIli ypoBeHb (opmupoBanus kommereHuuu [IK-11 - cmocoOHOCTh KPUTHUYECKU OIICHUTH
npeularaeMble BapUaHThl YIIPABICHUECKUX PEIICHUN U pa3padoTaTtb U 0OOCHOBATH MPEITOKECHHUS
[0 MX COBEPUICHCTBOBAHMIO C Y4ETOM KPHTEPHUEB COIMATbHO-3KOHOMHYECKOH 3(()EeKTHBHOCTH,
PHUCKOB ¥ BO3MOXKHBIX COI[UAIBHO-IKOHOMHUUYECKUX MOCIIEICTBUH.
Tabnuia 2 — [lepeueHs pe3ynbTaToB 00ydeHUs, (POPMUPYEMBIX B XOJ€ U3y4E€HUS TUCITUTUTHHBI

[Tepeyenb KOHTpOIUPYEMOMH

[lepedeHp MIIAHUPYEMBIX PE3YILTATOB OOYUEHUS 110
KOMIETEHIINH (MU €€ YacTH) p Py pesy v

= IHACIUIIINHE
KOJI ConeprkaHne KOMIETSHIIN I
[K-11 CnocoOHOCTh KpUTHUYECKH  |3HATH:
OLICHUTH IIpEUIaracMale — 3.1 —  TEOpeTHKO-METOJOJOTUYECKAE  OCHOBBI

BAapUAHTHI YIIPABICHYCCKUX [pa3paOOTKu U MPUHSITUS YIPABICHUYSCKUX PEUICHUN .
peleHuit u pa3paboTath U [YMerb:

000CHOBATE IIPEIIOKCHUS |~ V.| — HCIOIB30BATH TEOPETUKO-METOI0JIOTUYECKHE
10 UX COBEPIICHCTBOBAHUIO |0CHOBBI pa3pabOTKH W HPHHATUS YIPaBICHYECKUX
C YY4ETOM KPUTCPUCB pemeHHﬁ.
COLMAJIBHO-D)KOHOMUYECKON (BiiameTh:
3(GdCKTUBHOCTH, PUCKOBH |- B.] - TEOPETHKO-METOMOIOTHYCCKHMH OCHOBAMH
BO3MOKHBIX COIMAIIBHO"  In33pa0OTKA W MPUHSATHS YIIPABICHUYCCKUX PEIICHUH .
SKOHOMHUYECKUX
MOCJIEICTBU A

3.3. Marpuna cooTHeceHUsl pa3e’ioB (TeM) AUCHUIIMHBI ¢ (GopMHPyeMbIMM B HHMX
KOMIIe Te HUUSIMHU
Tabnuma 3 — cooTHECEHUsT pa3AesoB (TeM) AUCHUTLTUHBI C JOPMUPYEMBIMU B HUX KOMITETEHIIUSIMHU

No Kon- Konpr (bopMI/IpyevMLIx
n HanmeHoBanue pa3iena/TeMbl TUCIATUIAHBI BO KOMIIETEHIIHH
4acoB IK-11.1.1/2
1 |Pasmen 1. OcHoBbel wMmeromonoruu npunstus | 20/15 +
YIIPABJICHYECKUX PEIICHUI
2 | Paszgen 2. Meto/pl BBISIBJICHUS, OLICHKU U BbIOOpa | 22/16, +
QIBTEPHATHB YIIPABJICHUYCCKUX PEIICHU I 5




3 |Pasgen 3. Meroapl peanusanuu U oueHku | 24/18 +
3(OPEKTUBHOCTH YIIPABJICHUYECKUX PEIICHUIN
4 | 3ager 6/4,5
+

4. O0beM, CTPYKTYpa U COAep:KaHUEe JUCHUILVIMHBI B 3a4eTHBIX eJIMHULAX € YKAa3aHHEM
KOJIMYeCTBA aKaJeMu4yeCKNX/aCTPOHOMHIYECKUX YACOB, Bbl/IeJIeHHbIX HA KOHTAKTHYIO padoTy
o0yuyaonmxcsi ¢ mnpemnojgaBaresjeM (N0 BHUAAM 3aHATHH) M HA CAMOCTOAITEJIbHYH padoTy

o0yyaronmxcst
4.1 O0beM JUCIUININHLI
Tabnuna 4 — TpyT10eMKOCTh TUCIUTIAHBI

OO0BEM OUCHHUIIINHEI Bcero akan./ actp yacoB
Bcero 3aueTHBIX e JUHUILL 3
Bcero akameMuyecKkux/aCTpOHOMHUYECKAX YacOB YUEOHBIX 3aHSTHI 108/81
B Tom uncie:
- KOHTaKTHas paboTa 00ydJaronmxcsl ¢ MpernogaBaTesieM 36/27
1. Ilo BuaM y4eOHBIX 3aHSATHI: 34/25,5
Teopernueckue 3aHATHS - 3aHATHS JIGKLUMOHHOTO THIIA 14/10,5
3aHATUS CEMUHAPCKOTO THUMA 20/15
JlaGopatopHbie paboThI -
2. [IpomMexxyToUHOM aTTecTaliuy 00y4Jaromerocs — 3adeT 2/1,5
- CAMOCTOSTEIbHAA pa60Ta o6yqaroumxc;1: 36/27
[loarotoBka K KOHTPOJIBHBIM paboTam -
BrimonHeHHe TBOPYECKUX 3aaHU I 32/27
KypcoBoe npoekrupoBanue -
[ToaroTroBka K 3a4ery 4/3
4.2. CTpyKTYypa THCUHUILIMHBI
Tabmuna 5 — CTpykTypa AUCHHUIUIHHEI
Bu el yueOHo# paboThI,
< BKJTIOYast
= CaMOCTOSITEIbHYIO padoTy
Ne e %23 o 00yJaronmxcst ¥ TPYJA0EMKOCTh
Q
/ Paznen IuCUUIIIMHbBI g 3 § (B yacax ayn/actp Bu KOHTpOJIS
i} o | E m o 2
I O | o S 3 =
= = ot o
O = = o Q
o b4 [ E A
o] ] ) @)
= aQ, v
=
1 | Pazgen 1. OcHOBBI 3 20/15 4 6 - 10 BxoaHoi
METO/I0JIOTHH TIPUHSTHUS KOHTPOJIb
YIIPaBJICHYECKUX Texynmii
peleHu KOHTPOJIb
2 | Pazmen 2. Mertoubl 3 22/16, 4 8 - 10 Texymmii
BBISIBJICHU S, OLICHKU U 5 KOHTPOJIb.
BbIOOpA aJIbTEPHATUB PyGexHblit
YIIPaBJICHYCCKUX KOHTPOJIb
peLIeHU
3 | Pazmen 3. Mertoasl 3 24/18 6 6 - 12 Texymmii
peanu3aluuu U OLlEHKU KOHTPOJIb.
s¢pexTuBHOCTH PyGexHbI
YIIPaBJICHYCCKUX KOHTPOJIb
peLIeHU




DKk3aMeH 6/4,5 - - 2 4 [MpomesxyToun
ast aTTeCTaIlHsI
Bcero 72/54 | 14/10, | 20/15 | 1,5 | 36/27 3auer




4.3. Conep:xxkanue TMCUUIIMHBI, CTDVKTYDHDOBAHHOE MO TeMaM (pa3jeJjiam)

4.3.1. TeopeTnueckue 3aHATHUS - 3AaHATHSA Je KIIMOHHOTO THUIA
Tabnuna 6 — ConeprxaHue JEKIIMOHHOTO Kypca

Bunpr
3aHATUN: 10
JMIAKTHIECK
Haumenosanue UM 3amadam/
Ne | paspmenma (Momyms) C Kou-Bo 1o crocooy DopmupyeMBbIi
n/m JVCIIUIUIHHEL, OAieprRanHe 4acoB U3JI0KCHUS pe3ynbTaT
TEeMBbI y4eOHOTO
MatepHuana
OneHo4yHoE
CPEJICTBO
1 | Pasgen 1. OcHOBBLI MeTOAO0I0TMH NPUHATUS YNPABJICHYECKUX pelleHUi 4
1 Tema 1.1. BxomHoii koHTpoJb. IloHATHE «pelIeHUEeY, KIPUHATAE PELICHUS». YIIPABIEHUECKOE 2 BCTyIIUTE/IbHAS TECT 3.1 — TeopeTHKo-
Ponb npunsaTus pemreHue. YpasiaeHuecKas npobirema. XapakTepucTHKa Ipoliecca MPUHATAS JEKIUS / JIeKIUs YCTHBII METOIOJIOTHYECK
yhpasieHuecKkoro | pemreHus. @yHKINHN yrnpaBieHUeckoro pemenus. Kimaccupukamus ynpaBieHIeCKIX nH(pOpManus ¢ OTIpOC 1€ OCHOBBHI
pelIeHus. peIICHHH. 3IeMEeHTaMHI paspaboTku u
OyHKINUT U TUITBI BU3yaJIM3aIIH TPHUHATH
pelIeHus B yIpaBIeHYECKUX
METOHO0JOTUHN U pelIeHui.
OpTaHU3aIuU
yHpaBICHUS
2 Tema 1.2 Ipomnecc pa3paboTku ynpasireHUeckoro pemeHus. Ctaauu pa3paboTku 2 TeMaTU4eCKast YCTHBII 3.1 — TeopeTHKo-
Mo e, yIPaBICHUECKOTO penreHus. Moaen 1 MeTobl, IPUMEHsIeMbIe VI Pa3HBIX KIaCCOB neKiys / OTIpOC METOJ0JIOTHIECK
METOJOJIOTHA U | 3a/ad MPUHATHS pemeHni (MOAeIMpOBaHIe — KaK MPOIECC MPUHATHS PEIICHHUS 110 JeKIHS- 1€ OCHOBBHI
OpraHu3anus YIPOILEHHOH! pearbHO CUTYyallul UM BO3MOXHOMY CLIEHAPUIO Pa3BUTHS). uHopmanus ¢ paspaboTku u
mporiecca MopenupoBanue, KnacCU()UKaIHs MOJeel, UX POoJb B IPUHITHN yIPaBICHIECKUX 3JeMEeHTaMU TIPUHATUSL
paspaboTku pemenuii. Kateropun MeToa MoMcKa yIpaBlIeHIECKOTO PEIICHHUS, BBIOODP peIIeHHs BU3yalM3aIHU yIpaBIeHYECKUX
YHpPaBIEHUECKOTO | JUI1 XOPOIIO CTPYKTYPUPOBAHHBIX CHCTEM. pelIeHuiA.
peleHus. llemu B OCHOBHBIX HANPAaBICHUAX JCATEIBHOCTH MpemupusaTus. TpeboBaHus K
MOCTAHOBKE M BBIOOPY Lien. MHoronenessle 3a1aui. MeTo/pl OLEHKH PHOPHUTETa B
BbIOOpe nenu. MHorokputepuasibHelie 3agaun. [loctpoeHnue nepesa nesen.
2 | Pa3gen 2. MeTonbl BBISIBJIEHNs], OLEHKH M BHIOOpa AJbTEPHATHB YNPABJIEHYECKUX perueHHi 4
21 Tema 2.1. Br160p (akTopoB U3 BHEUIHEH cpepl, OJaTONPUATCTBYIOMUX ACHCTBUIO KaXKAOH M3 2 TeMaTU4eCKast YCTHBII 3.2 - meTomBI
Amnams aJbTepHATUB U 3aMEMBIIONINX ee AeHcTBhe (MaHChl U puckn). OnpeneneHue JeKkus / ompoc BBISIBIICHHS,
(akTopoB, BO3MOKHOTO BEPOSATHOCTHOTO XapakTepa (aKkTOpOB BHEIIHEH CPEbl. TeKIHS- OIICHKHU U BBIOOpA
BIMSIIOIIMX Ha Penpe3eHTtaTBHOCTH BBHIOOpa anbTepHATUB. [lopsiok BeIOOpa albTepHATHB JEHCTBUH. JHCKyccusl ¢ aJbTepHATUB
MIPUHATHE PamxupoBanue. Bei6op 3¢ GextuBHBIX adpTepHATUB. BBIOOP €IMHCTBEHHOTO PEIICHUS. 3JIEMEHTAMHU YIIPaBJICHYECKUX
pelIeHus U BU3YaJIM3aIHU peLICHUH.




paspaboTka
anbTepHATUB
JNIEVCTBHH.
2.2 Tema 2.2. Ilonatue HeonpeneneHHOCTH. VICTOUHUK HEONPENCACHHOCTH. XapaKTepUCTUKA CPEbL. 2 TeMaTU4eCKast YCTHBIN 3.2 - meTomBI
Ipunstue OmnpeneneHue YHUCICHHBIX apaMETPOB HEOIPEASICHHOCTH U pHcKa. JlomycTumas neKiys / orpoc BBISIBJICHHS,
yIpaBIeHYECKUX | CTENEeHb PHUCKAa. PUCK B MpeaNpHHUMATELCKON AeSITeIbHOCTH. TeKIHS- OIICHKHU U BBIOOpA
peuieHuii B [Ipuemsl coopan o6padotka nHGopManuu. [locTpoeHNE CUCTEMBI KPUTEPUEB U BU3yaNu3alus ¢ aNbTepHATUB
YCJOBHUSX MeTopl UX MIaHUpOoBaHus. Vcnoap30BaHMEe METOAOB TECOPUH UTP VI ONpEeNeHUs 3JeMeHTaMU yIpaBIeHYECKUX
HEOIPENENIeHHOCT | ONTHUMAIBHBIX PeIIeHHH. BU3yaJM3aIlU pelIeHui.
U ¥ pUCKa. MonemupoBaHue - Kak IPOLECC IPUHATUSA PELICHUS 110 yIPOIIEHHOHN peanbHOi
CUTyallM WK BO3MOYKHOMY CleHapHIo pa3Buts. OcoGeHHOCTH pa3paboTku U BeIOOpa
yIpaBIeHUECKUX pPEHICHUH B YCIOBUIX PUCKA U HEONIPEIeICHHOCTH.
3 Pa3gen 3. Metoasl peammzaMu U OUeHKH 3(¢eKTHBHOCTH YNpaB/ieHYeCKHX pelleHuii 6
31 Tema 3.1. KauecTBO ympaBIeHYECKOTO pemIeHHs, ()aKTOPHI, BAMAIOIINE HA HETO. 4 TeMaTU4eCKast YCTHBII 3.3 - meTomB!
KauecTBo u Ionstne >¢dexra. Kpurepun 3¢ dexmuBHOCTH. CpaBHUTEIBHBIN aHAIN3 BO3MOXKHOCTU neKiys / ompoc peanusanuy u
s¢dextuBHOCTE | M0OHUTBECA 3 PeKTa MpH pa3IMIHBIX ANbTEPHATHBHBIX AeHcTBUAX. D¢ QeKTHBHOCTD JeKuus- OLICHKH
paspaboTku 9KOHOMHUYECKas, COIMANbHAS, HDAaBCTBCHHAS B Pa3IMYHBIX BUJAX ACSTEIBHOCTH. BU3yaJIM3aIHs s dextuBHOCTH
ympasineHueckoro | IIporHo3upoBanue xenaemoro 3¢ hexra 1 KOHTPOJIb MOJTYyUYEeHHOTO d(deKTa. yIpaBIeHY €CKUX
peleHus. peLieHui.
3.2 Tema 3.2 Kontponp peanuzanuii ynpaBieHYECKUX pelleHuil (aHaau3 JOCTUTHYTOTO pe3yJibTaTa B 2 UTOTOBAs YCTHBIH 3.3 - MmeTomp
Buenpenue CpaBHEHHH C 33laHHBIM, BEIPaOOTKa Mep KOHTPOJIA MPU MOJIEIUPOBAHUH Peai3aLun). nexiys / OTIpoC peann3anuu u
ynpasneHueckux | CnocoObl opraHu3aluu KOHTPOJI B opraHusanusx. CaMOKOHTPOJIb U CAMOOIIEHKA. TeKIHA- OIIEHKHI
peLIeHui. YnpapineHYecKoe pelIeHrne U OTBETCTBEHHOCTh. CHOCcOObI MOBBILICHUS BU3YyaJIU3aLHs s dextuBHOCTH
OTBETCTBEHHOCTH 3a Ka4€CTBO NPUHUMAEMBIX pelieHuil. JInunas u rpymnmo Bas yIpaBIeHYECKUX
OTBETCTBEHHOCTb. peleHui.
Bcero 14
4.3.2. 3aHsITHSI CeMUHAPCKOT0 THNA
Tabmuna 7 — CopepxaHue MPaKTHUECKOTO (CEMHUHAPCKOTO) Kypca
Ne TeMbl IPaKTUYECKUX 3aHSATHIMA. Koun-Bo ®opma OrneHo4YHOE .
i qacop | MPOBElCHMA J— DopMUpyeMBbIii pe3ynbTaT
3aHATHS
1 | Paznen 1. OcHOBBI MeTOI0JOTHH NPHHATHSI YNpaBJIeHYeCKHX pellleHui 6
1.1 | Tema 1.1. Ponp mpuHsTHS yHIpaBieHYeCKOTO perieHns. OyHKIUN U TUIBl peLIeHUs B
METOJI0JIOTHH U OPTaHU3AIMU yIpPaBICHUS
Cemunap Ne 1 2
OpoHTaneHBIA onpoc o teme 1.1. DpoHTAIBH [pumepHsIit 3.1 — TeopeTuko-
1. TlonsiTHe «pelIeHue» . BIif o1poc nepeyeHb METOJI0JIOTHYECKHE OCHOBBI
2. llonsATHEe IPUHSITHE PEIICHH». BOTIPOCOB pa3paboTKu ¥ MPUHATHSA
3. YnpaBieHueckoe pelleHue. yIpaBIeHUECKUX PEIICHUH.
4. YupasieHueckas npobJema.




5. XapaKkTepucTuka IpoLecca IPUHATUAS PEUICHUS.
6. ®yHKIIUK yIPaBICHUYECKOTO PEIICHHS.
7. OcHOBBI KJIacCU(UKAIIUU YTIPABICHIECKUX PEIICHUI.

TeMbl JOKIAI0B 11 KPYIJIOTO CTOJIA: Kpyrabrit Jloxman V.1 — ucnoap3oBaTh
1. [lonsATHE «pEIICHUEY. CTON TEOPETUKO-METOI0JIOTHY €C KUE
2. [lonATHE «IPUHSATHE PEIICHUS. OCHOBBI pa3pabOTKu U
3. YmpaBneH4ecKoe peleHue. MIPUHATHS YTIPABICHUYECKUX
4. Yopapnendeckasi nmpoOiema. peuieHuit
5. XapakTepucTuka npolecca IPUHATUS pelIeHus.
6. OyHKIMK yIPaBICHYECKOTO PCIICHHS.
7. OcHOBBI KIacCU(PUKAIMK YIIPABICHYESCKUX PELICHUM.
Pemenne cutyaunoHHBIX 3a7ad. Kommuiekt 3amau
Pemienne B.1 - Teopetuxo-
CUTyalMOHH METOJI0JIOTHYECKUMHU
BIX 3aJa4. OCHOBaMH pa3paboTKu U
NPUHATHS YIIPaBIEHUYECKUX
peneHui
1.2 | Tema 1.2. Mozemu, METOAOJOTHSL ¥ OPTaHU3ALMS poLecca Pa3paboTKH YIIPaBICHYECKOTO
peLIeHus.
Cemunap Ne 2
OpoHTabHEIA ompoc o Teme 1.2. OpoHTAIBH IIpumepHsbIit 3.1 — TeopeTHko-
1. Ilpouecc pa3pabOTKH yIPaBICHYSCKOTO PEIICHHUS. bl onpoc nepeyeHb METOJI0JIOTHYECKUE OCHOBBI
2. Cragum pa3pabOTKU yIPaBIEHUYECKOIO PELICHHUS. BOIIPOCOB pa3pabOTKu U NPHUHATHS
3. Mogzenu 1 MeToJipl, IpUMEHsIeMbIe I Pa3HbIX KJIACCOB 3a7a4 NPUHATUS peLIeHui YIPaBJIEHUYECKUX DPEILIEHUH.
4. MonempoBaHue, KIaccupUKalus MOJCNCH, HX POJIb B IPHUHATHH yIPaBICHYSCKUX
peLIEHUH.
5. Kateropun MeTo/a IOUCKa YIPaBICHYSCKOTO PEIICHUS.
6. Berbop pemnreHus it XOpoIIo CTPYKTYPHPOBAHHBIX CHCTEM.
7. ller B OCHOBHBIX HANIPABICHUAX NEATEIFHOCTH TIPEAIPHU SITHS.
8. TpeboBaHUs K MOCTAHOBKE W BHIOOPY IICIIH.
9. MHoTOICIEBBIE 3aTaYH.
10. MeTo/bI OTICHKH TIPHOPUTETA B BHIOOPE TIEITH.
Tembl TOKIA0B 11 KPYIJIOrO CTOJIA: Kpyririt Hoxnan V.1 — ucnons30BaTh
. Mozerm mporiecca pa3paboTKH yIIpaBIeHIECKOTO PEIICHHUS. CTOJI TEOPETHKO-M €TOI0JIOTHIEC KHe

. Kateropun mMeToma momcka ympaBieHIeCKOTO PEIICHHS.

. Be1Oop perieHust Wist XOpoIo CTPYKTyPHUPOBAHHBEIX CHCTEM.

. llern B OCHOBHBIX HAaNPaBJICHHUAX ACATCIHHOCTH IPEMIPUSATHS.
. TpeGoBaHMS K MIOCTAHOBKE ¥ BBIOOPY LIEJH.

. MHorouenessle 3aa4i.

. MeTomp! OIIEHKN IPHUOPHUTETa B BEIOOPE IIEIH.

~NOoO O R~ WNPE

OCHOBBHI pa3pabOTKH U
MIPUHATAS YIIPaBICHICCKUAX
pelIeHUA.
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Cemmunap Ne 3

@poHTaNBHBIH ompoc o Teme 1.2. IIpumepHsbIi
1. MHOTOKpHUTEpHATbHBIC 33JaUH. DpoHTaIBH HepeyeHb 3.1 — TeopeTHxo-
2. TloctpoeHue nepera menei. bl oTIpoC BOIIPOCOB METOJI0JIOTUYECKUE OCHOBBI
pa3pabOTKu U MPUHATHS
Tema okIafioB Uil KpYyIJIOro CTOJa: YIIPaBICHUECKUX PEIICHUM.
1. MHOTOKpUTEpHAJIBbHBIE 3a/1aUH. Jloxman
2. Iloctpoenue aepesa Lene. Kpyrusrit V.1 — ucnomnp30BaTh
CTOJ TEOPETHKO-M ETOJ0JIOTHYEC KUE
OCHOBBI Pa3paboTKu U
Py6esxHbIif KOHTPOJIb 1O paszzeny 1. Tect MIPUHATHS YTIPABICHUYECKUX
pelIeHuH.
TectupoBan 3.1 — TeopeTHKo-
ue METOJI0JIOTHYECKHE OCHOBBI
pa3paboTKH U MPUHSATUSL
YHPaBIEHUYECKUX PEIHICHHI..
2 | Paznen 2. MeTonsl BBISIBJIEHNUS, OLEHKH M BbIGOpa AJIbTEPHATHB YNpPaBJIeHYeCKHX
peneHui
21 | Tema 2.1. Anamu3 GpakTOpOB, BAUSIOMIMX Ha MPUHATAC PELICHUS U pa3paboTka ajbTepHATUB
NeHCTBHI.
Cemunap Ne 4
OpoHTabHBIA onpoc 1o Teme 2.1. OpoHTAIBH ITpumepHsbIit 3.2 - METO/IpI BBISBIICHUS,
1. Beibop ¢akTopoB U3 BHEIIHEH cpefpl, 6JIaronpHUATCTBYIOIINUX IEHCTBHIO KaXKAOH U3 BIif o1Ipoc nepeyeHb OLICHKU U BHIOOpPA aJIbTEPHATUB
aIbTEpHATUB (LLIAHCBHI). BOTIPOCOB yHpaBIeHYECKUX PEHICHHUH.
2. Bei6op (akTopoB U3 BHELIHEH Cpeibl, 3aMENIIONIMX JEHCTBUE KAXI0H U3 albTepHATUB
(puckn).
3. OnpenencHue BO3MOKHOTO BEPOSITHOCTHOTO Xapakrepa ()akTopOB BHEIIHEH Cpeibl.
4. Penpe3eHTaTUBHOCTE BHIOOPA aJIbTEPHATHB.
5. Tlopsaok BeIOOpa aIbTEPHATHB JICHCTBHH.
6. PamxupoBaHue.
7. Be16op 3¢ HEeKTUBHBIX aTbTepHATHB.
8. Be1Oop eMMHCTBEHHOTO pEIICHUS.
Tembl TOKIAa0B U1 KPYIJIOro CTOJIA: Kpyririt Hoxnan V.2 — BEIOMpPATE METOTBI
1. Beibop ¢akTopoB U3 BHEIIHEH Cpepl, OJIATONMPHUATCTBYIOMINX JICHCTBHIO KaXKIOW W3 CTOJ BBISIBJICHHS, OLICHKH M BEIOOpa

aNbTCepHATUB (IIAHCHI).

2. Beibop (akTopoB U3 BHEIIHEH Cpe/pl, 3aMeIIIOMNX JAeHCTBHEe KaKAOH W3 aJbTepHATHB
(puckn).

3. OnpenencHre BO3MOKHOTO BEPOSITHOCTHOTO XapakTepa (GakTopoB BHEIIHEH Cperpl.

4. Peripe3eHTaTHBHOCTh BHIOOpA aJIbTCPHATHB.

5. Tlopsmokx BeIOOpa abTEPHATHB JICHCTBH.

6. PamxupoBanue.

aNbTEpPHATUB YIPABICHYECKUX
peLICHUH.
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7. Be16op 3¢ eKTUBHBIX aIbTCPHATHB.
8. Be160p eMHCTBEHHOTO pEIICHUSL.

2.2

Tema 2.2. [IpuHsATUE yNpaBICHUYECKUX PELICHUN B yCIOBUAX HEONIPEACICHHOCTU U PUCKA.
Cemmunap Ne 5
OpoHTANBHBIA OMpocC o Teme 2.2.
1. [lonsiTMe HEONpeENEIEHHOCTH.
2. UcTouHrK HEONpeneNeHHOCTH.
3. XapaKTepucTuka Cpepl.
4. OnpeneneHue YHUCICHHBIX TapaMeTPOB HEOMPENEIEHHOCTH U PUCKA.
5. JonycTuMas CTelIeHb pUCKA.
6. Puck B mpeAnpUHUMATENbCKON NEATENbHOCTH.
TeMbl JOKIAaIOB Wi KPYIJIOTO CTOJIA!
1. IloHaTHe HEOMpENeNeHHOCTH.
2. cTouHMK HEONpeIeeHHOCTH.
3. XapaKTepucTuka Cpepl.
4. OnpeneneHue 4HUCICHHBIX TapaMeTpOB HEONPENETIEHHOCTH U pUCKa.
5. JlomycTrMast cTeneHp pucka.
6. Puck B mpeAnpUHUMATENbCKON NEATENbHOCTH.
Cemunap Ne 6
OpoHTaIBHBIA OTpoc 110 Teme 2.2.
1. Ilpuemsl cOopa 1 00paboTka HHHOPMAITHH.
2. Iloctpoenue cucteMbl KpUTEPUEB U METOMBI UX IUIAHUPOBAHUSL.
3. Ucnonp30BaHNEe METOJOB TEOPUU UID VIS ONpPEESICHUs ONTUMAbHBIX PEIIEeHUH.
4. MopenupoBaHue - Kak MPOLECC MPUHATHS PELICHHs 0 YIPOLICHHON peaJbHON CUTyaluu
MM BO3MOKHOMY CLICHAPUIO Pa3BUTHSL.
5. OcobeHHOCTH pa3paboOTKH U BHIOOPA YIPABICHUYECKAX PEIICHUHN B YCIOBUAX PUCKA H
HEONPEEIEHHOCTH.
TeMBI TOKITA0B VTSI KPYTIIOTO CTOJA!
1. Ilpuemsl cOopa 1 006paboTka HHGOPMAITHH.
2. IloctpoeHue cucTeMbl KpUTEPUEB U METOABI UX IUIAHUPOBAHUSL.
3. Vcnonp30oBaHNEe METOJOB TEOPHH TP UII ONpEeICHUS ONTHMANBHBIX PEeIICHHH.
4. MopnempoBaHue - Kak IpoIlecc IPUHATHS PEIISHHS 110 YIPOIICHHON peaJbHOW CHTyalun
WM BO3MOKHOMY CIICHAPHIO Pa3BHTHS.
5. OcobeHHOCTH pa3paboTKH U BHIOOPA YIIPABICHUECKAX PEIICHUH B YCIOBUAX PUCKA H
HEOTIPE/IeICHHOCTH.
CemmuHap Ne 7
Pemenne cuTyannoHHBIX 3a7ad.

PyOexHBIH KOHTPOJB 10 pa3zeny 2.

»

®poHTAIBH
bIii onpoc

Kpyrabrit
CTOJ

DpoHTAIBH
BII OTIPOC

Kpyribiit
CTOJI

Pemenne
CUTYyallMOHH
BIX 33724

[IpumepHsbIit
HepeyeHb
BOTIPOCOB

Joxmaz

IIpumepHbIit
nepeyeHb
BOIIPOCOB

Jloxman

KomMmekr 3anmau

Tect

3.2 - METOIbI BBISIBIICHHS,
OIIEHKH ¥ BBIOOpA aNbTepHATHB
YIIpaBJICHUYECKUX PELICHUI.

V.2 — BBIOUpATH METOIBI
BBISIBIICHUS, OLICHKH M BBIOOpaA
aJbTepPHATUB YIIPABICHYECKUX

peLIeHui.

3.2 - MeTOIbl BBISIBJICHHS,
OIICHKH W BBIOOpA aJbTepHATHB
YIPaBICHUYECKUX PEIICHHH.

V.2 — BBIOUpATH METOIBI
BBISIBJICHUS, OIICHKH M BBIOOpA
aJbTePHATUB YTPAaBICHIECKUX

peLICHUM.

B.2 — Bmagets MeTomamu
BEISIBIICHUS, OIICHKH M BBIOOpaA
aJbTepHATUB YTPAaBICHIECKUX

peLICHUMH.

3.2 - METO bl BBISIBIICHUS,
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OIIEHKH H BBIOOpA albTepHATHB

TectupoBan YIPaBJICHYECKUX PELICHUM.
ue
3 | Pa3gen 3. MeTtoabl peaqu3zalMi U OUeHKH 3(p¢eKTHBHOCTH yNpaB/ieHYeCKHX pelleHuii 6
3.1 | Tema 3.1. KauectBo 1 3¢)(eKTMBHOCTS pa3pabOTKH YIPABICHIECKOTO PEIICHUS. 4
CemmuHap Ne 8 2
OpoHTaNBHBINA Onpoc o TeMe 3.1. ®poHTaIBH IIpumepHsbIil 3.3 - MeTOoABI peaNH3anul ’
1. KagecTBO ympaBiIeHUYEeCKOTO pelleHus, (aKTOphl, BIUSIONINE Ha HETO. BIf OTIpOC HnepeyeHb OIICHKH 3 (HhEeKTUBHOCTU
2. llonsatue 3¢ dexra. Kpurepun s¢dpexruBrocTy. BOIIPOCOB YIPaBICHUYECKUX PELICHUH.
3.CpaBHUTENBHBIM aHAIN3 BO3MOXKHOCTH JOOHUThCA 3¢ (ekTa mpU pa3IMuHBIX adbTepHATUBHBIX
JEHUCTBUSAX.
4. D¢ HeKTHBHOCTh YKOHOMHYECKAs, COIIMabHAsA, HPAaBCTBEHHAS B Pa3IMYHBIX BUIAX
JIeATEIIHOCTH.
5. IlporHo3upoBanue xenaeMoro 3¢ exra U KOHTPOJb MOJTYyUYeHHOTO dPeKTa.
Tembl IOKIa0B I KPYTJIOTO CTOJA: Kpyrsiit Jloxnaz V¥.3 — BBIOUpATh METOIBI
1. KauecTBO ympaBieHUecKOro peuieHus, pakropsl, BIUSIOIINE Ha HETo. CTOJ peanu3anuu ¥ OLEHKH
2. lonsitue 3¢ dekra. Kpurepun 3¢ dexruBroCTH. s dexruBHOCTH
3. CpaBHUTENBHBIA aHAIM3 BO3MOXKHOCTH A0OUTHCS 3P eKTa MpH pa3InHbIX AIbTEPHATHBHBIX YIPaBICHUYECKUX PELICHUH.
NEeHCTBUSIX.
4. D¢ PeKxTUBHOCTE YKOHOMHUECKAs, COI[abHasl, HPAaBCTBEHHAs B Pa3IUYHBIX BHIAX
JeATEbHOCTH.
5. TIporHo3upoBaHue xenaeMoro 3¢ dhekra 1 KOHTPOJIb MOJYUYeHHOTO 3 dekTa.
Cemunap Ne 9 2
1. JlenoBas urpa «KopaGnexpyuieHue. Pesynbrar B.3 - meTomaMu peanuzanuu U
2. JlenoBast urpa « ANrOpUT™M NPUHATUS YIPABICHUYECKOTO PELICHUN JenoBas Pesynbrar OLIEHKH 3¢ () EKTUBHOCTH
urpa yIpaBIEeHYECKUX PEHICHHUH.
JlenoBas
urpa
3.2 | Tema 3.2. BueapeHue ynpaBieHYCCKUX PEIICHHM.
Cemunap Ne 10 2
OpoHTAIBHBIA OMpocC 10 TeMe 3.2. OpoHTAIBH IIpumepHsbIit 3.3 - MEeTO/BI peanu3aiuu U
1. KonTpomipe peamusanuii ynpaBleHUECKUX PELICHUIH. BIii o1Ipoc nepeyeHb OLIEHKH 3¢ () EeKTHBHOCTH
2. AHanmM3 TOCTUTHYTOTO pe3yJsibTaTa B CPABHEHHU C 3aJIAHHBIM. BOTIPOCOB YIpaBICHUYECKUX PEIICHHUH.
3. BerpaboTka Mep KOHTPOJIS NP MOACIMPOBAHNY peajM3aliyy.
4. CiocoObl oOpraHu3aliy KOHTPOJIS B OpraHU3aIUsIX.
5. CaMOKOHTPOJIb M CAMOOIICHKA.
6. YnpaBieHueckoe penieHne M OTBETCTBEHHOCTb.
7. CriocoOBI MTOBHIIICHHUS OTBETCTBEHHOCTH 33 Ka4eCTBO MPUHUMAEMBIX PeIICHHH.
8. JlmuHas U rpynIoBast OTBETCTBEHHOCTS.
Tembl TOKIa0B V11 KPYIJIOrO CTOJA: Kpyrbit Hoxnan V.3 - BEIOHpaTh METO.BI
1. KoHTposs peanmm3anuii ynpaBiIeHIECKUX peIIeHHH. CTOJI peami3anuy ¥ OIECHKH
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2. AHamM3 TOCTUTHYTOTO pe3yibTaTa B CPABHEHHH C 3aJaHHBIM.
3. BerpaboTka Mep KOHTPOJIS IPH MOACIMPOBAHUY peaTu3aluu.
4. Cioco0bl OpraHU3alul KOHTPOJS B OPTaHU3AIUSX.

5. CaMOKOHTpOJIb U CAaMOOIICHKA.

6. YrpapieHueckoe pelieHHe U OTBETCTBEHHOCTS.

7. Cnoco0Osb! MOBBIIIEHHS OTBETCTBEHHOCTH 3@ Ka4E€CTBO IMIPHHUMAEMBIX PEIICHUI.

8. JInyHas ¥ rpynmosas OTBETCTBEHHOCTb

3¢ pexkTuBHOCTH
YIIPaBICHUYECKUX PELICHUN.

Py6esxHbIif KOHTPOJIb 1O paszeny 3. Tect 3.3 - MeToIpI peanu3anuu u
TectupoBaH OIICHKH 3¢ HEKTUBHOCTH
ue yIIpaBJIEHUYECKUX PEUICHUI.
Bcero 20
4.3.3. CamocTosiTeIbHAs padoTa
Tabnuna 8 — 3agaHus 11 CaMOCTOSATEIHPHOTO U3YUEHHS
Ne Kon-Bo OrneHo4YHOE N
Tema DopMupyemblil pe3yJbTaT
n/m 4acoB CpelCcTBO
1 | Pasgen 1. OcHOBBI MeTOA0JIOTHH NPUHATHS YNpPaBJeHYECKUX pelleHMi 10
11 | Tewma 1.1. Posib npuHATHA yIpaBleHUYECKOTO pemieHus. OyHKIUH U TUIBI PEIICHUs B METOJ0JIOTUH U 3
OpTaHU3AlNU yIIPABICHUS
KoHTposbHBIE BONPOCH K JIeKuu 1o teme 1.1. 1 Onpoc 3HaHUE TEOPETUKO-METOI0JIOTUIECKUX
1. TlosicHUTE MOHSTUE «PEIICHUEY . OCHOB Pa3pabOTKH U MPUHATUS
2. [losicHUTE MOHATHE IIPUHSATHE PEIICHUD). YOPaBICHYECKUX PEIICHHH.
3. YUro Takoe ympaBleHYECKOe perieHne?
4. B 4eM CyTh ynpaBlIeHYECKON MPpoOIeMbI?
5. Uro Takoe xapaKTepHCTHKA IMPOIecca MPUHATUS PEUICHUS?
6. Uro Takoe (yHKIUH YIPABICHYCCKOTO PEIICHHS?
7. Ilepeuncimte OCHOBaHHS KIACCU(PUKAINY YIPABICHICCKUX PEIICHHH.
IMoaroroeka k cemunapy Ne 1 2
OpoHTadeHBIN onpoc no Teme 1.1. ®poHTATBHBII 3HaHUE TEOPETUKO-METOA0IOTHIESCKIX
1. IlonsiTHe «pemICHUEY . ompoc OCHOB pa3pabOTKH M IMPUHATHS
2. [loHsiTHE «IPHHSATHE PELICHUM. yIpaBICHYCCKUX PEIICHHH.
3. VrpaBneH4YeCKOe pEIIEHUE.
4. YipapneH4eckas mpoomiema.
5. XapakrepHucTiKa MpoIecca IPUHITUS PEIISHUSI.
6. @YHKIINK yIPaBICHIECKOTO PEIICHUS.
7. OCHOBHI KJIACCH(UKAIINN YTIPABICHISCKUX PEIICHHH.
TeMsl TOKITaIOB U1l KPYIJIOTO CTOJIA: Joxmaz YMeHne UCTIOIB30BaTh TEOPETHKO-
1. IlonsTHe «pemeHne). METOJIOJIOTHIECKHE OCHOBBI
2. Ilonate «IpUHSTHE PELICHUSD. pa3paboTKN U IPHUHATHA
3. VrpaBieH4YECKOE PEIIEHUE. YIPaBIEHUYECKUX PEIICHUM.
4. YnpapneHdeckas mpobiema. 3HaHHUE TeOPETUKO-METOA0IOT UIECKUX
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5. XapaKTepucTUKa IpOLecca IPUHATUAS PELICHUS.
6. dyHKIIUK yHPaBICHUYECKOTO PEIICHUS.
7. OcHOBBI KJIacCU(UKAIIUMY YTIPABICHICCKUX PEIICHUH.

[loaroToBka K pelIEHUIO CUTYallMOHHBIX 3a/a4.

Kommnnexr
MIPUMEPHBIX
CUTYallMOHHBIX
3a71a4

OCHOB Pa3pabOTKH W MPUHATUS
YIIpaBJICHUYECKUX pPEIICHUI.

Brnanenue teopetuko-
METOJIOJIOTHYECKUMH OCHOBaMH
pa3pabOTKu ¥ MPHUHATHA
YIIPABJICHUYECKUX PEIICHHIA.

12

Tema 1.2. Mozeny, METOIONIOTHS U OpTaHU3aLus Mpoliecca pa3paboTKy yIPaBIeHIECKOTO PEIICHUSI.

KoHTponbHBIE BOTIPOCHI K JIEKIUH 10 Teme 1.2.

. Uto BXOIUT B MpolEecc pa3padoTKu yIpaBIeHUECKOTO peleHus?
. Hepeuucnure ctamuu pa3pabOTKH YIPaBICHISCKOTO PEIICHHS.
. Kakre Monenu npuMeHSIOT 11 pa3HbIX KIACCOB 3a7a4 IPUHATUS PEUICHUIT?
Kakue MeTopl IPUMEHSIIOT sl Pa3HBIX KIACCOB 3a/1a4 MPUHSTHS PELICHUi?
. 3a4eM Hy>KHO HCIIOJIb30BaTh MOJICIUPOBAHKE B IIPUHITHN YIIPABICHYCCKUX PEIICHHIH?
. Pacckaxkute o xiaccupukanuu MoJeneil, UCIOIb3yEeMbIX B IPUHATAN YIIPABICHYCCKAX PEIICHHH.
Kakue kaTeropuu mMeToza MOUCKA YIPABICHYSCKOTO PEIICHHS BBl 3HAETE?
. Kak ocymiecTsisieTcst BBIOODP peIeHHs I XOPOIIO CTPYKTyPHPOBAHHBIX CUCTEM ?
. KakoBHI 11e7M B OCHOBHBIX HAIPABICHHUAX ACATCIHHOCTH IPEIIPUSTHS?
10. Kakue TpeOoBaHHS MPEIbABIAIOTCS K MOCTAHOBKE M BBIOOPY Lean?
11. Yro Takoe MHOTOIIEJIEBBIE 3a0a4n?
12. TlpuBeMTe MpPHUMEPHI MHOTOLICNICBBIX 3a7a4.
13. Kakne MeTopl OLCHKH IPHOPUTETA B BEIOOPE IIEM UCTIOIB3YIOTCS B MPAaKTHIECKOI
JeATebHOCTH?
14. Yro Takoe MHOTOKpUTCpHAIBHEIE 3a1aun?
15. 3ayeM HEOOX0IMMO CTPOUTH ASPEBO IEICH.

IonroToBka k cemuHapy Ne 2

OpoHTaNBHBIA ompoc 1o Teme 1.2.
. llpomecc pa3paboOTKH yIpaBIeHIECKOTO PEUICHHUS.
. Cramu pa3paboTKH yIpaBIeHIECKOTO PEUICHUS.
. Mozem 1 MeToTbl, MPUMEHIEMBIE VI Pa3HBIX KJIACCOB 3a7ad MPUHATUS PEIICHNI
. MopempoBaHue, KtacCU()HUKAINS MOJEJeH, UX POJb B IPHUHATHH yTIPABICHYECKHIX PEIICHHH.
. Kateropnm meToma momcka ynpaBleHIECKOTO PEIICHNUS.
. Be1Oop permreHust st XOpoIIo CTPYKTyPHPOBAHHBIX CHCTEM.
. llerm B OCHOBHBIX HAaNPaBJICHHUAX ICATCIHHOCTH TPEMIPUSATHS.
. TpeGoBaHMA K MIOCTAaHOBKE M BEIOOPY LIEJH.
. MHorouenessle 3aa4iu.
10. MeTo/bI OIICHKH TIPHOPUTETA B BHIOOPE TIEIH.
TeMsl TOKTaIOB I KPYTIIOTO CTOJA:

1. Moserm mponecca pa3pab0TKH YIIPaBISHIECKOTO PEIICHHUS.

©O~NNUN A W —

OO0 ~NOOLE LW~

Omnpoc

OpoHTAILHBIN
ompoc

Hoxmaz

3HaHUE TeOPETUKO-METOA0IOTHUECKUX
OCHOB Pa3paboTKH U MPUHATUS
YIIPaBJICHUYECKUX PELICHUM.

3HaHHE TEOPETUKO-METOA0JIOTHIECKIX
OCHOB pa3pabOTKH M IMPUHATHS
YIPaBICHICCKUX PEIICHUH.

YMeHue Ucnob30BaTh TEOPETHKO-
METOI0JOTHYECKUE OCHOBBI
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. Kateropun meTona moucka ynpaBIeHIeCKOTO PEIICHHUS.

. Be1Gop perieHus st XOpomo CTPYKTyPUPOBAHHBIX CHCTEM.
Ilenmn B OCHOBHBIX HANPABICHHUAX ACSATCIBHOCTH IMpEIIPHUATUS.
. TpeboBaHMs K TOCTAHOBKE U BBIOOPY LIEJH.

. MHoro1eaeBble 3aa4U.

. MeTomp! OLIEHKH IPUOPHUTETA B BEIOOPE IEIH.

N UTAWN

pa3paboTKu U NPUHATHA
YIPABICHUYECKUX DPEILIECHUM.
3HaHUE TEOPETHKO-METOA0IOIHIECKUX
OCHOB Pa3paboTKH U MPUHATUS
YIIPaBJICHUECKUX PEIICHUM.

IoarotoBka k cemuHapy Ne 3 2
OpoHTANBHBIA ompoc mo Teme 1.2. OpoHTANBHBIN
1. MHOTOKpUTEpHAJIbHbIE 3a7a4H. ompoc 3HaHME TEOPETHKO-METON0IOTHUECKUX
2. lloctpoenue nepesa Lesei. OCHOB Pa3paboTKU U MPUHATUS
Tema nOKIafoB yIsl KPYIJIOro CTOJA: Hoxmnan YIIPaBICHUECKUX PEIICHUM.
1. MHOTOKpUTEpUATIbHBIE 3a7a4H. YMeHue UcnoJib30BaTh TEOPETHKO-
2. lloctpoenue nepesa Lesei. METOJI0JIOTHYECKUE OCHOBBI
pa3pabOTKU U NPUHATHS
YIPaBJIEHYECKUX PEIEHUH.
INoaroToBka K pyOeKHBII KOHTPOJIb 1O pasaeny 1. 2 Tect 3HaHUE TEOPETUKO-METO0IOTUUECKUX
OCHOB Pa3paboTKU U NPUHATUSL
YIPaBJICHUYECKUX PEHICHUM.
2 | Paznexa 2. MeTonbl BbISIBJIEHHSI, OIIEHKH W BHIOOpA AJTHTEPHATHB YNPaBJEHYECKHX pelIeHHii 10
21 | Tema 2.1. Anamu3 pakTOopoOB, BIMSIOIMX HAa MPUHATAE PELICHUS U pa3paboTka albTepHATUB 3
NeHCTBHH.
KonTtposnbHble BONPOCH! IO K JeKIuH Teme 2.1. 1 Omnpoc 3HaHUe METOJI0B BBISBICHUS, OLIEHKU
1. Kakue ¢daxrtopsl U3 BHEIIHEH cpelpl OJAaronpuUATCTBYIOT ACHCTBUIO KaXKIOW M3 aJbTepHATHUB IIPHU 1 BbIOOpa abTepHATHB
MIPUHATUH peleHus? YIPaBIEHYECKUX DPEILeHUH.
2. Kakue ¢aktopbl W3 BHEIIHEH Cpeapl 3aMEULIIOT JCHCTBUIO KaXKIOW M3 albTepHATHB IPU
MPUHATUH peleHus?
3. Kak ompeznete BO3MOYKHOTO BEPOSTHOCTHOTO Xapakrepa (aKTOpOB BHEIIHEH CpeEIbl.
4. Yto Takoe aJbTCpHATHBA IPH BEIOOPE PEIICHUS?
5. Yto Takoe penpe3eHTATHBHOCTh IPH BHIOOPE pelieHus?
6. 3auemM HyeH BBIOOD pemieHus?
7. Kakum 00pa3zoM ocyIIecTBIICTCST BEIOOD aJbTepHATHB JCHCTBHIT?
8. KakoB mopsinok BEIOOpa aNbTepHATUB JICHCTBIIA?
9. Uro Takoe paH)XHpOBaHHE IPHU BEIOOPE abTepHATHB?
10. Kak ompenensieTcst 3¢ eKTUBHOCTD ajJbTepHATHB?
11. Kak ocymiecTtBisieTcsi BBIOOD 3 EKTUBHBIX albTepHATHB?
12. Yto Takoe eIMHCTBEHHOE pelleHue?
13. KakuMm 006pa3oM OCyIIeCTBISCTCS] BEIOOP €IMHCTBEHHOTO peIIeHHs?
IonroToBka k cemuHapy Ne 4 2
OpoHTaNkHBIN onpoc 1o Teme 2.1. OpoHTAILHBIN 3HaHHE METOJIOB BBISIBJICHHUS, OIICHKH
1. Betbop ¢axtopoB n3 BHEUIHEH cpenpl, OJIATOMPHUATCTBYIOMNX ACHCTBHIO KaXI0H M3 aJbTepHATHB ompoc 1 BEIOOpA abTepHATHB

(IraHCHI).

YIPaBJICHYCCKUX peIHeHPIﬁ.
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. Beibop ¢akTopoB U3 BHELIHEH Cpelipl, 3aMeIAI0IUX AeHCTBIE KaKIOH 13 albTepHATHB (PHUCKH).
. OnpezeneHne BO3MOXHOTO BEPOSITHOCTHOTO XapakTepa (DakTopoB BHEIIHEH cpefpl.
. Penpe3eHTaTMBHOCTL BEIOODA aTbTCPHATUB.
. [Topsimox BeIOOpa anbTepHATUB AEHCTBUI.
. PamxupoBanue.
. Bei6op 3¢ ¢ exTrBHBIX anpTepHATUB.
. Be10op eMHCTBEHHOTO peleHHs.
TeMbl JOKIAJI0B I KPYIJIOTO CTOJIA!
1. Beibop (aktopoB M3 BHEWIHEH cpeppl, OJATOMPHUATCTBYIOMINX ACHCTBHIO KaXIOH M3 aJbTepHATHB
(mwaHckr).
2. Be16op (hakTopoB U3 BHEIIHEH Cpepl, 3aMeMIIONINX NeHCTBUE KaXKAO U U3 albTepHATHB (PUCKH).
3. OnpefencHre BO3MOXKHOTO BEPOSITHOCTHOTO XapakTepa (pakTopoB BHELIHEH Cpelpl.
4. Penpe3eHTaTUBHOCTb BbIOOpA albTepHATUB.
5. Tlopsnok BeIOOPA aJIbTEPHATHB JICHCTBHMA.
6. ParxkupoBaHue.
7. Be16op 3¢ HeKTUBHBIX aTbTepHATHB.
8. BeiOOp eIMHCTBEHHOTO PELICHUSL.

O~NO O W

Joxmang

YMeHue BEIOUpaTh METOABI BBISIBICHUS,
OIICHKU U BBIOOpA allbTCPHATHB
YOPaBICHYECKUX PeIICHHH.

2.2

Tema 2.2. IlpuHsATHEe yNpaBIeHYECKUX PEIIEHUH B YCIOBUSIX HEONPEACTEHHOCTH U PHCKA.
KoHTponbHBIE BONPOCH K JIEKIUH 110 Teme 2.2

. Uro Takoe HeONpeaeneHHOCTh HEONPEAEIEeHHOCTU?

. KakoBbl MCTOUHUKU HEONPEAECTIEHHOCTU?

. JlaliTe XapakTepUCTUKYy BHYTPEHHEH U BHEIIHEW Cpepl.

. JlaliTe omnpeneneHue pucka.

. Jalite onpeneneHne HEONPEALIEHHOCTH.

. UeM oTmyaeTcsi HEONPEEICHHOCTh OT pUcka?

. KakoBbI unCIIeHHBIE TapaMeTpsl HEOTPEISIIEHHOCTH U pHUCKa?

. HazoBuTe nonmyctumylo cTeneHb pucKa.

. Uto XapakTepu3yeT PUCK B IpEIIPHHIMATEIHCKOH NesITeIbHOCTH?

. Kakune mpuemsr coopam 00paboTka HH(MOPMAINH BB 3HaeTe?

. Jlnst wero ucnosbzyercs Teopust urp?

9. Kak uCrons30BaTh METOIBI TCOPUH UTP TIPU OTIPEACIICHUH ONTHMAJBHBIX PEIICHUI?

10. Jlaiite onpezneneHre «ONTUMAIBLHOE PELICHUEY.

11. Yro Takoe MOJEIMPOBAHNE B IPUHATUU yIPABICHUYECKUX PELICHUN?

12. TlosicauTe mpouecc NPUHATHS PEIICHUS 10 YIPOIIEHHONW pealbHON CUTyallnu.

13. ToscHuUTE TIpoIecC MPUHATHS PEIICHUS 10 BO3MOKHOMY CIICHAPHIO Pa3BHUTHSI.

0NN N AN AW~

14. KakoBbl 0COOCHHOCTH pa3pabOTKH yIPABICHIESCKOTO PEIICHUS B YCIOBHSIX PHCKA U
HEOIPEIEICHHOCTU?
15. KakoBEI 0cOOEHHOCTH BEIOOPA YIIPABICHUIECKOTO PEIICHHUS B YCIOBUAX PHCKA U
HEOIPEIEICHHOCTU?
MomrotoBka k cemunapy Ne 5
OpoHTaNBHBINA ompoc 1o TeMe 2.2.

Onpoc

DpoHTaIBHBII

3HaHUE METOJOB BBISBICHUS, OLCHKH
U BBIOOpA aJbTePHATHB
YOPaBICHYECKUX PEIICHHH.

3HaHue MCTOIOB BBIABJIICHHWA, OLICHKH
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1. [lonsiTHE HEONpENEeIEHHOCTH. orpoc 1 BbIOOpA anpTepHATUB
2. IcToYHUK HEoIpeIeIeHHOCTH. YIPABICHUYECKUX DPEILIECHUM.
3. XapaKkTepuCTHKa CpeJpl.
4. OnpeneneHue YHUCICHHBIX apaMeTPOB HEOMPENEIEHHOCTH U PUCKA.
5. JonyctuMas cTenieHb pUcKa.
6. Puck B mpeANpUHUMATENHCKON JESITEIbHOCTH.
TeMbl AOKIAJI0B I KPYIJIOTO CTOJIA! Joxman YMeHnue BbIOMpPATh METO/bI BBISIBICHUS,
1. [lonatre HeoMpeneNIeHHOCTH. OILICHKH U BBIOODA aJbTepHATUB
2. UcTouHMK HEONpeneNeHHOCTH. YIpaBIECHUYECKUX PELICHUH.
3. XapaKTepucTuKa Cpepl.
4. OnpeneneHue YHUCICHHBIX apaMeTPOB HEOMPENEIEHHOCTH U PUCKA.
5. lonyctuMas cTenieHb pUcKa.
6. Puck B mpeANpUHUMATENLCKON JIESITEIbHOCTH.
IoarotoBka k cemuuapy Ne 6 2
OpoHTANBHBIA OIpocC Mo Teme 2.2. OpoHTANBHBIN 3HaHUe METOJI0B BBISBICHUS, OLIEHKU
1. Ilpuemsl cOopa 1 00paboTka HHHOPMAITHH. orpoc Y BbIOOpA abTEPHATUB
2. IloctpoeHue CUCTEMBI KPUTEPUEB U METO/IbI UX IJIAHUPOBAHMS. YIPaBIEHYECKUX DPEILEHUH.
3. Ucnonp30BaHNE METOJOB TEOPUU UIP JUIS ONpPeEesIeHUs] ONTUMAIbHBIX PELICHUH.
4. MozenupoBaHue - KaK MPOLECC NPUHATHS PELIEHHs 0 YIPOLIEHHON peaJbHON CUTyaly WM
BO3MOJKHOMY CLICHApUIO Pa3BUTHSL.
5. OcobGeHHOCTH pa3pabOTKH U BEIOOPA YIPABICHIESCKUX PEUICHUH B YCIOBUAX PHCKa U
HEOTIPE/ICICHHOCTH.
TeMbl JOKIAJ0B I KPYIJIOTO CTOJA! Joxnan YMeHue BEIOHpaTh METOAB! BEISBICHUS,
1. Ilpuemsl cOopa 1 00paboTka HHPOPMALIUH. OIICHKH U BBEIOOpA aJIbTepHATHB
2. IlocTpoeHune CHUCTEeMBI KPUTEPUEB M METOJIBI UX IUIAHUPOBaHHUS. YIpaBICHYECKUX PeIICHIH.
3. Vcnonp30BaHNEe METOJOB TEOPUH UIP JUII ONPECICHUS ONTHMAIBHBIX PeIICHHH.
4. MoemmpoBaHue - Kak MPOIECC IPHUHATH PEIIeHHS 110 YIPOIIEHHOH pealsHON CUTY Ay WiIn
BO3MOKHOMY CHEHAPHUIO Pa3BUTHL.
5. OcobeHHOCTH pa3paboOTKH U BHIOOpA YIIPABICHUESCKAX PEIICHUHN B YCIOBUSAX PUCKA H
HEOTIPE/IeICHHOCTH.
INonroToBka k cemuHapy Ne 7 1
Pemenne cuTyannoHHBIX 33724 1O IPHUHITHIO PEIICHHH. Kommekr BrmaneHne MeToaMu BBISBICHNSA,
CUTYaIlHOHHBIX OIIEHKH ¥ BEIOOpA aJbTepHATHB
3a7a4 YIPaBICHYECKUX PEIICHUH..
Py0OexHbIi KOHTPOJIb 1O pa3ney 2. 2 Tect 3HaHUE METOJIOB BBISIBJICHHUS, OIICHKH
1 BBIOOpA abTePHATHB
YIPaBICHYECKUX peIICHHH.
3 | Paznea 3. Metonsl peaim3aiiui M OUeHKH 3(¢eKTHBHOCTH yNpaBJIeHYECKHX pelueHuii 12
3.1 | Tema 3.1. KauectBo U 3(pPpeKTHBHOCTH pa3pabOTKH yIPABICHISCKOTO PEIICHUS. 4
KonTtposnbHbIe BONPOCH! K JIEKIMHU 10 Teme 3.1 1 Omnpoc 3HaHNE METOJIOB peaNM3allii U OLEHKU

1. Uto MOHMMAIOT MOJT KAYE€CTBOM YTNPABJIEHYECKOTO PEHICHHS?

3¢ eKTHBHOCTH yHpaBIeHYeCKIX
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2. Kakue ¢akTopsl, BIUAIOT HAa Ka4eCTBO yIPABICHUYECKOTO PELICHUs?
3. Uro Takoe 3¢ eKT ynpaBIeHUIeCKOTO PeIIeHUs?
4. HazoBute xputepuu 3¢ (eKTHBHOCTU yIPABICHUECKOTO PEIICHHS.
5. Kakoil Meton ucmonip3yeTcss IpHU MPOBEICHUH aHAM3a BO3MOXKHOCTU A00UThCA dddekra mpu
Pa3IMYHbIX ajJbTePHATUBHBIX JCHCTBUSIX?
6. Uto moHUMAETCs MOJ IKOHOMHYECKOH 3¢ () EKTUBHOCTHIO B PA3UYHBIX BUAAX ACATCILHOCTH?
7. Uto mOHUMAETCs MOJI COUUANBbHOM 3¢ () eKTUBHOCTHIO B PA3IMYHBIX BUAAX JCITSIBHOCTH?
8. Uto moHUMAaeTCs MOJI HPABCTBCHHOH () ()EeKTHBHOCTBIO B PA3IMUYHBIX BUAAX JCATCIHHOCTU?
9. KaknmMu MeTozaM¥ IPOM3BOUTCS ITPOTHO3UPOBAHUE XkeslaeMoro dddexra?
10. Kak ocymecTBisieTcss KOHTPOJIb IIOTy4eHHOTo 3 dexra?
IoaroToBka k cemuHapy Ne 8
OpoHTaNBHBIN ompoc 1o TeMe 3.1.
1. KauecTBO ympaBieHUecKoOro peueHus, akropsl, BIUSIOIINE Ha HETO.
2. llousatue 3¢ dexra. Kpurepun 3¢ hextuBHOCTH.
3. CpaBHMTEJIBHBIH aHANM3 BO3MOXKHOCTH JOOMThCS 3 dexra npu pasamuHBIX albTepHATHBHBIX
JEeHCTBUSX.
4. D¢ exTUBHOCT, 3KOHOMUYECKasl, COLMAIbHAsl, HPABCTBEHHAS B Pa3/IMYHBIX BU/AX ACSTEILHOCTH.
5. TIporHo3upoBanue xenaeMoro 3¢ dexra U KOHTPOJIb MOIyYeHHOTO 3¢ P eKTa.
Tembl moKIaIOB WIS KPYIJIOTO CTOJIA!
1. KauecTBO ympaBieHUecKOro pemeHus, akTopsl, BAUSIOIINE Ha HETO.
2. llonsatue 3¢ dekra. Kpurepun 3¢ hektuBHOCTH.
3. CpaBHHTeNBHBIN aHaIM3 BO3MOXKHOCTH JOOUThCS 3(dekTa MpH Ppa3IndHEIX albTePHATHBHBIX
JEVCTBUAX.
4. 3¢ PeKTHBHOCTh YKOHOMMYECKAs, COI[AIbHAs, HPABCTBEHHAS B Pa3IMYHBIX BHIAX ACATCIHHOCTH.
5. TlporHo3upoBaHue x)enmaeMoro 3¢ dexra U KOHTPOITb MOJIYUYeHHOTO I ekra.
[Moaroroka k cemunapy Ne 9
1. KagectBo ¥ 3¢ peKTHBHOCTE pa3pabOTKH yIPaBICHYSCKOTO PEIICHHUS

®OpOHTAIBHBIN
ompoc

Joxman

Kommekr 3ama4

peleHui.

3HaHNe METOJIOB peaju3alry U OLEHKH
3¢ (HeKTUBHOCTH yIpaBICHYECKIX
pelIeHui.

YMeHue BEIOUpaTh METOIBI
pearm3anuy 1 OUeHKH 3¢ ) eKTHBHOCTH
YIpaBICHISCKUX PeIICHHH.

Bnagenne MertomaMu peanmzanuu u
OTICHKH 3 () eKTHBHOCTH
YIPaBICHYECKUX peIICHHH.

3.2 | Tema 3.2. BHenpeHue ynpaBleHIECKAX PEIICHHUI.

KoHTponbHBIE BONIPOCH K JIEKIIUH 110 Teme 3.2 Onpoc 3HaHHE METOJIOB PeasM3alui U OLICHKH
1. 3auem Hy’>keH KOHTPOJIb peaM3alnii yIpaBIeHUYECKUX PEIICHUI? 3¢ deKTHBHOCTH yTpaBICHYECKUX
2. Kak ocymecTBisieTcss KOHTPOJIb peam3aliid ypaBIeHISCKIX PeIICHIH? peICHHIA.
3. 3a4eM NMPOBOJAUTCS aHAIN3 JOCTUTHYTOTO pe3yJibTaTa B CPaBHEHHUH C 33J[AHHBIM ?
4. Ka mpoBoMTCS aHANM3 JIOCTUTHYTOTO pe3yJibTaTa B CPaBHEHUH C 3aJIAHHBIM ?
5. BeipaboTka Mep KOHTPOJISL MPU MOJICTIMPOBAHUY PCalT3aIINH .
6. [lepeuyuncimte criocOObI OpPTaHU3AIMH KOHTPOJIS B OpraHU3aIUsIX.
7. Kak mpou3BOJUTCS OTIEHKA JITYHOTO OTHONICHHS JIMIA, IPHHUMAFOIIIETO pelieHre, K METoJaM U
croco6aM, ICTI0JIb3Y EMBIM B IIPOIIECCE MPUHATHS PEIICHUH?
8. Uro Takoe caMOKOHTPOJIb ¥ CAMOOIICHKA B MTPOIIECCe MPUHATHS PEIICHUN?

IMomrotoBka k cemuuapy Ne 9
OpoHTAIBHBIN onpoc 1o Teme 3.2. DpoHTAILHBIN 3HaHUE METOI0B PeAIM3AMU U OLICHKH
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1. KoHTponap peanu3anuil ynpaBIeHYECKUX PEIICHUN. ompoc 3¢ peKxTHBHOCTH yIpaBICHUECKUX
2. AHamM3 TOCTUTHYTOTO pe3yibTaTa B CPABHEHMU C 33 JaHHBIM. peleHu.
3. BeipaboTka Mep KOHTPOJISI IPH MOACIMPOBAHUY PeaInu3alyu.
4. CnocoObl OpraHU3aliy KOHTPOJIS B OPraHU3aIUsIX.
5. CaMOKOHTPOJIb B CAMOOLIEHKA.
TeMbl AOKIAJI0B I KPYIJIOTO CTOJIA! Joxman YMeHue BbIOMpaTh METOIBI
1. KoHTposp peanuzanuii ynpapieHIECKUX peIICHUH. peanu3aluy U OUeHKH 3¢ () eKTUBHOCTH
2. AHanmu3 IOCTUTHYTOTO pe3yibTaTa B CPAaBHEHUH C 3aJaHHBIM. yIpaBIeHUECKUX pEIIeHHH.
3. BeipaboTka Mep KOHTPOJISI IPH MOASIMPOBAHUY peaTu3alyu.
4. Cnoco0bl OpraHU3aldy KOHTPOJISI B OpTaHU3ALMSIX.
5. CaMOKOHTPOJIb U CaMOOIICHKA.
IMoaroToBKa K peIIeHHIO CUTYal[HOHHBIX 3ajay. Kommnekr Brnaznenue MeTolaMu peanu3alvu U
CUTYaLlUOHHBIX OLEHKHU 3¢ () EeKTUBHOCTH
3a7a4 yIpaBIEHYECKUX PEHICHHH.
KoHTponbHBIE BOMPOCH K JIEKIMH 110 Teme 3.2 1 Onpoc 3HaHHE METO/IOB PeasM3alui U OLICHKH
1. TlosicHuTe Kak CBSI3aHO yHPaBIEHUYECKOE PELICHNUE U OTBETCTBEHHOCTb JUIIA, MPUHUMAIOILETO 3¢ (HEKTUBHOCTH YIIPABICHYECKUX
pemeHue? peleHH.
2. [lepeunciite BO3MOXKHBIC CIIOCOOBI ITOBBIIICHUS OTBETCTBEHHOCTH 33 Ka4€CTBO IPUHUMAEMBIX
pelIeHui.
3. Uro Takoe JMYHAasl OTBETCTBEHHOCTH?
4. Yto Takoe IpynmnoBas OTBETCTBEHHOCTb?
IMomrotoBka k cemuHapy Ne 10 2
OpoHTaNBHBIA Oompoc 1o Teme 3.2. OpoHTANIBHBIN 3HaHUE METOJIOB pPEaNM3aluy U OLEHKU
1. YnpaBneHueckoe pelieHUe U OTBETCTBEHHOCTb. omnpoc 3¢ eKxTHBHOCTH yIpaBIeHIECKUX
2. CrtocoOBI TIOBBIIICHHUS] OTBETCTBEHHOCTH 3a Ka4eCTBO NMPHHUMAEMBIX PEIICHHUH. peIIeHHH.
3. JInuHas ¥ TpynmnoBasi OTBETCTBEHHOCTb.
TeMbl JOKIaZ0B Wi KPYIJIOTO CTOJA! Joxnman YMeHne BEIOHpaTh METOIBI
1. YnpaBneH4YeCcKo€e PEIIEHUE U OTBETCTBEHHOCTb. peanu3anyy ¥ OUEHKH 3] ¢ eKTHBHOCTH
2. CrtocoOBI TIOBBIIIEHHUS] OTBETCTBEHHOCTH 3a Ka4€CTBO NMPUHUMAEMBIX PEIICHHUH. YIPaBJICHUYECKUX PELICHUM.
3. JInuHas M rpynIoBasi OTBETCTBEHHOCTS.
PyOesxHBbIi KOHTPOJIb 1O pa3ney 3. 2 Tect 3HaHUE METO/I0B peasM3alui U OLICHKH
3¢ exTHBHOCTH yIpaBIeHYeCKIX
pelIeHuH.
IloxroroBka K IpOMEXYyTOUYHOM aTrecTaliuu 12 DK3aMeH
72
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5. IlepeyeHb 00pa3oBaTeJIbHBIX TEXHOJIOTMii, MCHOJIbL3YyeMbIX MPH OCYILECTBJIE HUU
o0pa3oBaTeJIbHOIO Mpolecca MO JAUCHMUIUIAHE, BKJIOYAsi MNepevYeHb JIHIEH3HOHHOTO
NMpPOrpaMMHOro ofecrneyeHusl, COBPeMEHHBIX MNpodecCHOHATBHBIX 0a3 [aHHBIX U
UHG( OPMALMOHHBIX CHPABOYHBIX CHCTEM

5.1. IlepeyeHb 00pa3oBaTeJIbHBIX T€XHOJIOTHI

dopmupoBaHHE B KOMIETEHTHOCTHOM IIOJXO/A€ Yy oOOydaromerocs mnpodeccHoHaIbHON
xommerenuu [IK-11 (TIK-11.1.1/2) nmpemycmatpuBaeT HCIIONB30BAaHHE B Y4eOHOM Mporiecce
MHHOBAIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJOTHI, aKTUBHBIX U MHTEPAKTUBHBIX (JOPM MPOBEACHUS
3aHSATHH B COYETAaHUU C BHEAYTUTOPHOU pabOTOM.

AxtuBHBIE (OpPMBI 3aHATHH MOOYKIAIOT 00y4aeMbIX K MBICIUTENbHOW AKTHBHOCTH, K
MPOSIBJICHUIO TBOPYECKOTO, MCCIIECIOBATENBCKOTO MOJXOJa M TOWCKY HOBBIX HACH JUIS PEIICHUS
pa3sHOOOpa3HBIX 33/1a4 10 CHEIUAITBHOCTA U CIIOCOOCTBYIOT Pa3HOOOpa3HOMY (MHIUBHIyaIbHOMY,
TPYIIIOBOMY, KOJUICKTHBHOMY) M3y4CHUIO (YCBOCHHIO) YU€OHBIX BOMPOCOB (Ip0OJIeM), aKTHBHOMY
B3aMMOJICHCTBUIO O0Y4aeMbIX W TIPEMOJaBaTelis, >KUBOMY OOMEHY MHEHHUSMH MEXIy HUMH,
HaIeJIEHHOMY Ha BBIPa0OTKY IIPABHJIEHOTO IIOHUMAHUS COJIEPKAHMS M3y9aeMON TEMbI M CITOCOO0OB
€€ MPaKTUYeCKOTO MCIOIb30BaHUs. B COOTBETCTBUY € 3TUM MPU U3YUYEHUH TUCHUTUIUHBI « MeTO b
MPUHSATUS ~ YIPABIEHYECKUX PpEIICHUH)» TMPEeIyCMAaTPUBACTCS  HCIIONB30BAHHE  CICHYIONMX
00pa3oBaTeIbHBIX TEXHOJIOTUH:

1. BxoiHO# KOHTPOJIb B BUJE PEIICHUS TECTOBBIX 3aJaHUH.

2. TeopeTndeckue 3aHATHUS - 3aHATHS JICKITMOHHOTO TUTIA B BU/IE:

— BCTYNHTENbHAs JIEKIUs / TeKus HHGOpMaLUs C AIeMEHTaMu BU3YyalU3alluH;

— TeMaTH4ecKasi JICKIUs / JeKIH-BU3yaln3aIlus;

— WTOTOBAs JICKUMS / JIEKIUsI-BU3yaTU3aI s

3. 3aHsATHS CEMMHApCKOTO THUMA B BUJIE KPYIJIOTO CTOJNA C YCTHOH (OPMON H3IOKEHUS
JOKJIaJI0OB ¥ OpTaHU3alMel IMCKYCCHU MO TeME CEeMHUHAPCKOTO 3aHSATH .

5.2. [lepeyeHb JIUIEH3MOHHOTO NPOrPAMMHOIO 00€cIeYe HUs
B o0Opa3zoBarenpHOM Tpoliecce MpH H3YUYEHUHM TUCHUILIMHBI HUCIOJB3YETCS CIEIyIoIee
JUIEH3UOHHOE TPOrpaMMHOE 00ecriedeHHeE:
1. OC Windows 7 (moamucka Azure Dev Tools for Teaching).
MS Office 2007 (mutiensus Microsoft Open License (Academic)).
Kaspersky Endpoint Security 10 (murensus 1C1C1903270749246701337).
CIIC Koncynerantllmoc (morosop Ne CB16-182).
CIIC T"apanT (moroBop Ne 118/12/11).
Cucrema tectupoBanus INDIGO (munensus Ne 54736).

o rLN

5.3. IlepeyeHb MH(} OPMALTHOHHBIX CIPABOYHBIX CHCTEM

W3ydyeHne IUCHUILIMHBI CONPOBOXKIAECTCA MPUMEHEHHEM HHOOPMAIMOHHBIX CIPaBOYHbBIX
CUCTEM:

1. CnpaBounast uHGOpMaMOHHO-TIpaBoBs cuctema « apanT» (moroBop Ne 118/12/11)

2. CnpaBouHas nHpopMannoHHo-1paBoBs cuctema «KoncymnprantlImroc» (moroBop Ne CB16-
182)

5.4. IlepeyeHb COBpeMeHHBIX PO} eCCHOHAJIBHBIX 023 JaHHBIX

B o0pazoBarenbHOM mporecce MpU W3y4EeHMM TUCLUIIIMHBI HCIOJIB3YIOTCS CIEAYIOLHe
COBpEMEHHBIE MpodeccuoHalbHbIe 0a3bl TaHHBIX:

DOneKkTpoHHO-O0MOMMoTeyHass cucremMa «YHuBepcuterckas buOnuoreka Ownnaitn» -
https:/biblioclub. ru/.

Hayuanas snexkrponHas 6ubnmoteka - www.elibrary.ru.

PedepatuBnass u copaBouyHas 0a3a MaHHBIX PELEH3UPYEMOH JHMTEpaTypbl Scopus -
https://www.scopus.com.

[TonmuTemarnueckas pedeparuBHO-O6ubOMHOTrpaduueckas u HayKOMeTpHYecKas
(bubmmomeTpuueckas) 6asa manubix Web of Science - https//apps.webofknowledge.com



ApxuB HayyHeix okypHasoB HIl HamwmonansHbIli  DnexrpoHHO-MHpOpManimoHHbIN
Koncopunym (HOUKOH) (arch.neicon.ru)

Haydnas GubamoTeka oTKpbITOro nocrymna - https//cyberleninka.ru

®denepanbHblii  00pa3oBaTeNbHBIN MOpTAT «IKOoHOMUKA Conmonorust MeHeHKMEHT» -
http://ecsocman.hse.ru

6. OueHo4HbIe cpeJcTBa A5 NPOBeJeHUS BXOJAHOIO0, TEKYIIEro, py0esKHOro KOHTPOJIst
H NPOMEKYTOYHOH ATTECTALMH 00y4aIOIMXCH MO0 JHCHHUIIMHE W MEeTOAMYEeCKHEe MAaTepPHAJIbI
110 €€ OCBOECHHUIO

TunoBble 3amaHus, Oaza TECTOB M HHbIE MaTepuasbl, HEOOXOAWMBIE [UIl OLIEHKU
pE3yNbTaTOB OCBOEHUS JMCLMIUIMHBI (B T.4. B IIPOLIECCE €€ OCBOEHUS), a TAKKE METOJUYECKUE
MaTepuaibl, OMPEACIIAIONME MPOLEIypbl ITOW OLEHKU MPUBOIATCS B MpUiIokeHUU 1 k paboueit
IpOrpaMMe JUCLUILINHBI.

VYHUBepcaibHas CHCTEMa OLIGHMBAHUS pE3yINbTaTOB OOy4YEHHsS  BBINIOJHSACTCS B
cootBeTcTBUM ¢ [lomokeHMeM O TPOBENEHUM TEKYIEr0o KOHTPOJS YCIIEBAEMOCTH U
IIPOMEXYTOYHON aTTECTALUM YCIIEBAEMOCTH, YTBEPKIAEHHOE ITpUKa3oM pekropa oT 19.09.2019r. Ne
218 on n BrIOYaeT B cedsi CUCTEMBI OL[EHOK:

1) «OTIMYHOY, «XOPOILOY», «yAOBIETBOPUTEIBHOY, «HEYAOBIECTBOPUTEILHOY;

2) «3aYTEHO», «HE 3aUTCHO».

7. IlepeyeHb OCHOBHOI1 U IONOJTHUTEIbHON y4eOHOM JINTEPaTyphbl, He0OX0AUMOIH 1151
OCBOCHHS AUCHMILIHHBI

7.1. OcHoBHas1 yueOHasi IuTEepaTypa

banmun, K.B. Ynpaenenueckue pemenus : yaeOnuk / K.B. bannun, C.H. Bopo6ses, B.b.
YTruH. — 9-€ u3a., crep. — Mocksa : [laimkoB u K°, 2020. — 495 c. : un. — (YueOHble U3AaHUS I
OakasiaBpoB). — Pexxum JOCTYTIA: no TIOJIITK CKE. — URL:
https://biblioclub. ru/index.php?page=book &id=573213

Kossipes, M.C. Metoas! npunsatus ynpasineHueckux pemeruii / M.C. KossipeB. — Mockaa ;
bepnun : {upexr-Menua, 2018. — 158 c. : un., tabn. — Pexxum gocryna: mo moamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=493936 (mara obpamenus: 05.10.2019). — BubGmuorp.
B kH. — ISBN 978-5-4475-2754-9. — DOI 10.23681/493936. — TekcT : 31EKTPOHHBIH.

7.2. JlonoJIHUTe IbHAS y4eOHasi JJUTepaTypa

1. Macmuxuna, B.}O. MeTtoapl mpuHATHS ynpaBJICHUECKUX PEIICHUI: yueOHoe mocodue /
B.FO. Maciuxuna; TIoBomKCKHil TOCYIapCTBEHHBIN TEXHOIOTHUYECKHil YHHBEPCHTET. - Momkap-
Omna: III'TY, 2016. - 228 c. - bubnuorp. B kH. - ISBN 978-5-8158-1688-6; To xe [DneKTpOHHBIH
pecypc]. - URL: http//biblioclub.ru/index.php?page=book &id=459492 (12.02.2019).

3. 3aitneB, M.I'. Meronpl ONTUMHU3ALMUU YIPABICHUS W MPUHATUSA PEILICHUN: MPUMEPHI,
3amaun, keicel: ydyeObHoe mocobue / M.I. 3aitnieB, C.E. Baproxun; PAHXI'C npu Ilpesunente
Poccuiickoit ®@enepanuu. - 4-¢ u3n. - M.: M3parensckuii qom «llemo», 2015. - 641 c.: un. -
(YueOnuku Ilpesunmentckoit Axagemumn). - ISBN 978-5-7749-1070-0; To xe [DIeKTpOHHBIN
pecypc]. —

URL.: http//biblioclub.ru/index.php?page=book &id=444319 (12.02.2019).

8. Ilepeuenb pecypcoB HHG}pOPMANMOHHO-TEJIE KOMMYHHUKANMOHHON ceTn «WHTepHET»,
HEO0OXOUMBIX /ISl OCBOEHHSI IMCHHUILIHHbI
http/Aww.uptp.ru  — caiit  MexayHapoaHoro skypHana «IIpoGieMbl TEOPHMHM W MPAKTHKA
YIPABJICHU S
http//ecsocman.hse.ru/- ®exnepanbHblii 00pa3oBaTeNbHBIH MOpPTaT — DKoHOMHKA, Couuoorus,
MeHemKMEHT
http/Aww.aup.ru/ - AAMHHHCTPATHBHO-YIIPABICHUCCKUAN TOPTA
http//www.mevriz.ru - Xypuan «MenemxmeHT B Poccuu u 3a pydesxom»


../../../../../Users/user/Desktop/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
../../../../../Users/user/Desktop/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
https://biblioclub.ru/index.php?page=book&id=573213
http://biblioclub.ru/index.php?page=book&id=493936
http://biblioclub.ru/index.php?page=book&id=459492
http://biblioclub.ru/index.php?page=book&id=444319

http//hrm.ru — Bexymii moprai o KapoBOM MEHEIKMEHTE

http//www.cfin.ru — Madopmanronnsrii caidit «KopropaTHBHBINM MEHEIKMEHT)

http/Aww. hr-journal.ru — XKypuan «Pabota ¢ mepcoHamom»

http:/Aww.top-personal.ru — XKypuan «YpaBieHre mepcoOHaTOM

http/Awww.mevriz.ru - XXypuan «MenemkMenT B Poccun u 3a pydeskom»
http//magazine.hrm.ru — Xypuan «HR-meHemKMEHT

http//Awww.top-manager.ru — Msnatensckuii mom «Top-Manager»

http/AMww. managment.aaanet.ru — bubmuoreka MEHEKMEHTA

http/Awww.pragmatist.ru — DHIIUKIONE U MEHEKMCHTA

http//infomanagement.ru - Muadopmarimonnslii caiit «Info Management»
http//marketingclub.ru — Poccuiickuii MapkeTHHT — KITy0: MapKETHHT, MEHEDKMEHT, peKiama
http/Awww.elitarium.ru/management - LlenTp AMCTaHIIMOHHOTO 0Opa3oBaHus. MEHEHKMEHT
http//quality.eup.ru — MenemkmeHT KauecTBa u3 nmepBoix pyk — ISO 9000, ISO — 9001

9. TpeGoBanusi K MHHMMAJIBHOMY MAaTepPHAJIbHO-TEXHHYECKOMY o00ecne4yeHuIo,
He00X0AMMOro0 /ISl OCYLIeCTBJIeHUs 00pa30BaTeIbHOIO NMPoLecca Mo AUCHHUILIHHE

JUis u3ydeHusl TUCHUIUIMHBI MCIIONB3yeTCd MYJIbTUMEIUHAs ayIuTOPHS, BMECTUMOCTBHIO
O6onee 25 uenoBek. MynbTUMeIUHAsS ayIUTOPHUS OCHAIlEHA COBPEMEHHBIMH CpPEICTBAMU
BOCIIPOM3BEACHUS U BU3YAIM3aLUU JII0OOOH BUJEO U ayuo MHGPOpMALMK, TOJYyIeHUs U Tepeaayn
AJIEKTPOHHBIX IOKyMEHTOB.

TumnoBas KOMIJIEKTallMsg MYJIBTUMEAMHHON ayqUTOPUH COCTOUT H3: MYIbTUMEIUNHOTO
MIPOEKTOPa, MPOEKIMOHHOIO 3KpaHa, aKyCTUYECKOW CHUCTEMbI, MEPCOHAIBHOIO KOMITbIOTEpa (C
TEXHUYECKUMH XapaKTepUCTHUKaMu He Hmke: mporueccop - 300 MHz, oneparuBnas mamsars - 128
M06), untepdetrice nogxmrodeHus: USB, audio, HDMI. IlpenogaBarens uMeeT BO3MOKHOCTD JIETKO
YOpaBJIATH BCEH CHCTEMOH, YTO TIO3BOJSIET NPOBOAUTH JICKIMHM, HPAKTUYECKUE 3aHSTHS,
Npe3eHTaluy, BeOMHAphl, KOHQEPEHIIUN U JIpyrue BUIbI ayIUTOPHOW HArpy3Kd OOydarolMXxcs B
yAOOHOHN M NOCTYNHOW [Uid HUX (opMe ¢ MPUMEHEHHEM COBPEMEHHBIX MHTEPAKTUBHBIX CPE/ICTB
oOyueHus1, B TOM YHCIIE C UCIIOJIb30BaHUEM B IIpoIecce 0Oy4eHHs BCEX KOPIIOPATUBHBIX PECYPCOB.
MynpTUMEMITHAS ayTUTOPHS TAKKe OCHAIEHA INMPOKOIOJIOCHBIM JOCTYIIOM B CETh WHTEPHET.
KomnerotepHoe 000pyJOBaHMEM HMEET COOTBETCTBYIOLIEE JIMIIEH3MOHHOE IPOrpaMMHOE
obecrieyenne. Y4eOHO-METOIMYECKast JINTEpaTypa Ul JAHHOM JIUCHUIIIINHBI UMEETCS B HAINYUHU B
3JIEKTPOHHO-OMONMMOTEYHOM cucrteMe «YHuBepcuterckas Oubmuoreka ONLINE», noctym
KOTOpPOH MperocTaBiIeH 00ydaronmMcs. DIeKTPOHHO-0MOIMoTeYHas cucTeMa «YHUBEPCUTETCKas
o6ubmoreka ONLINE» peanusyer neragbHOe XpaHEHHE, paclpoOCTpaHEHUE U 3Ty LH(PPOBOTO
KOHTEHTa y4eOHO-METOAMYECKON JIUTEPATYpPhl IS BY30B C YCIOBHUEM 00S3aTEIIFHOTO COOIIOICHHS
aBTOPCKMX M CMEXHBIX TMpaB. OJIEKTPOHHO-OMOIMOTEYHass cHUCTeMa «YHUBEPCUTETCKas
oubmioreka ONLINE» oOecrieunBaeT UIMPOKHI 3aKOHHBIA JOCTYl K HEOOXOAMMBIM JUIS
00pa3oBaTEIBHOTO TMpollecca HM3IaHHUSM C HCIOJIb30BAHMEM HWHHOBAIIMOHHBIX TEXHOJOTUUA U
cootBeTcTBYeT BeeM TpeboBanusim PI'OC BO.



ITpunoxenue 1
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MeTtoabpl TPUHSATHS YIPABJICHUYECKUX PEIICHUN
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TEKYILEIO, PYBEJKHOTI'O KOHTPOJISI U IPOMEKYTOYHOM
ATTECTALIMH OBYYAIOLIUXCS MO JUCLHUIUIMHE U
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METO/bI IPUHATUS YIIPABJIEHYECKHUX PEIIIEHUN
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HalpaBJICHUIO TOATOTOBKH (0100peH
VYuenbsim coBeToM [IpoTokon Ne 05/19 ot
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6.1. OueHouYHbIE CpeACTBA VIS POBeAeHUsSI BXOAHOI0, TEKYIIEro, py0e:KHOI0 KOHTPOJIsS

U NPOMEKYTOYHOM aTTeCTANMHN 00y4AIOIMXCS M0 JUCHHIVINHE W MeTOAMYeCKHe MaTePraJlbl
110 €€ 0CBOECHHUIO

6.1.1. LleJib OLIEHOYHBIX CPEACTB

Ileabl0  OHEHOYHBIX  CpPeACTB  SBJISIETCS  YCTAHOBJIEHHE  COOTBETCTBUS  YPOBHSA
MOATOTOBJIEHHOCTH OOydarollerocss Ha JaHHOM JTane oOydeHHus TpeOoBaHUAM padodeit
[pOrpaMMBl 110 AUCHUIIINHE «MeToIbl TPUHSATUS YIPABICHUYECKUX PELLICHUI».

OueHouyHble cpeacTBa IpeJHA3HAUEHBl JJIi KOHTPOJS M OLEHKd OOpazoBaTEIbHBIX
JTOCTH)KEHUN 00yJaronmxcs, OCBOMBIIMX MPOTpaMMy ydeOHOW AUCHUTUTUHBI « METOAbl TPHHSTHS
YIPaBJIEHYECKUX peleHui». llepedyeHb BUIOB OLIEHOYHBIX CPEJICTB COOTBETCTBYET paboueit
IporpaMMme JUCLUIINHBI.

KoMmuieKT 011e HOUHBIX CpeIcTB BKIIOYAET KOHTPOJIbHBIE MaTepUalbl AJis IPOBEIEHUS BCEX
BUJIOB KOHTpPOJII B (OpME TECTOBBIX 33/JlaHUM, YCTHOIO OIpOca, JAOKIANa-NPEe3eHTALUUN U
MIPOMEXXYTOYHOU aTTecTally B (JopMe BOIIPOCOB M 33/IaHUH K 3aUeTy.

CrpykTypa M cofep:kaHue 3aJaHMil — 3a/7aHus pa3paboTaHbl B COOTBETCTBHU C paboueit
IPOrpaMMON TUCHUIUINHBI «MeTObI IPUHSTHSI yIPaBICHUYECKUX PELLICHU I ».

6.1.2. O0beKTHI OlIeHUBAHUS — Pe3yJIbTaThl 0CBOEHUS ANCHUILINHBI

OOBEKTOM OLICHUBAHUS SBIISETCS BJIAJICHUE METOJAMH MPUHATHS YIPaBICHUYECKUX PELICHUH
Ha OCHOBE 3HAHUM W yMEHUN JUIsl PELIEHUs CTPATETMYECKUX M ONEPaTUBHBIX YIPABJIECHUECKHX
3a1ad4.

PesynpraramMu oCBOEHUS AMCLUIIIMHBI SBJISIOTCS:

3Hanue:
— 3.1 — TeopeTuko-MEeTOJOJOTHYECKUE OCHOBBI pa3palOTKW M MPUHSATHS YIPABIECHYECKUX
peLIcHU;
— 3.2 - MeTOo/1bI BBISIBJICHUS, OIICHKHA U BHIOOpA AJIbTEPHATHB YIPABICHUECKUX PEIICHUH |
— 3.3 - MeTo/Ibl peann3ay 1 OleHKH 3(PPEeKTUBHOCTH YIIPaBICHYECKUX PEILICHUH .

Ymenne:
— V.1 — wucnonp3oBaTh TEOPETHKO-METOJOJIOTUUECKHE OCHOBBI DPa3pabOTKM M MPUHATUSA
YIIPABJICHUYECKUX DPEILICHUN;
— V.2 — BpIOUMpaTh METONbI BBISBICHHS, OIEHKA M BBHIOOpa albTEPHATUB YIPABICHUYECKUX
peLeHn;
— V¥.3 — BRIOMpaTh METO/BI peasu3alliy M OIeHKN d(PPEKTUBHOCTH yIPABICHUECKUX PEIICHHH.
Baanenue:

- B.1 - TeopeTHKo-METONO0JOTHYECKUMH OCHOBAMH pa3paOdOTKA U TPUHATHS YIPABICHUYECKUX
pELLCHUN;

— B.2 — MeTonamu BBISIBIEHMS, OLIEHKU U BbIOOpA aJbTEPHATUB YIIPABJICHUYECKUX PEILCHUIH;

— B3 - wMeromamm peamu3anuu M OHEHKA J(PHEKTUBHOCTH YIPABICHUYECKUX PEIICHUM.



Tabnuma 1 - [lepedeHbp KOMIETEHIIHH, POPMHPYEMBIX B IIPOIIECCE OCBOSHUS AUCHUTUIMHBI (MOYIIs) C YKa3aHHEM 3TaroB UX (OpMUPOBaHHS

[epedyeHb KOHTPOIMPYEMO KOMITETCHIMH (W e

[Imanupyemspie pe3yIbTaThl

HauMeHOBaHHE OLIEHOYHOTO cpeacTtsa

Paznen Temnl 3anaTHI
JACTIUTUTH YaCTH) OCBOCHMS JUCIUITIAHBI
BI KO ConeprkaHue KOMIETCHIHH 6X00HOU mekywuii | pybescuvl | npomescy-
i MO UHbLL
Pasnen 1. OcHOBBI MeTON0JIOTUM NPUHATHS YNpPaBJeHYECKUX PpelleHMi
Pasgen 1 Tema 1.1. [1K-11.1.1/2 CII0COOHOCTL HAXOJUTh 3HaHUE TEOPETHKO- T1 KC K31 3CO
Pose nmpunsTHS OpraHU3allMOHHO-yIIPaBIeHYECKHE METOI0JIOTHYECKUE OCHOB
yIpaBJIeHYECKOTO pelIeHNs U TOTOBHOCTbIO HECTH 3a pa3paboTKu U NPUHATHS
peuienus. OyHKIUH HUX OTBETCTBEHHOCTbH C IO3UIUH YIPaBICHUYECKUX DPEIICHUH.
U TUIBI PEIIEHUS B COLMaIbHON 3HAYUMOCTH YMeHue ucnoJib30BaTh
METOJI0JIOTHH U [IPUHUMAaEMBbIX pElIeHUH (B 4acTH | TEOPETUKO-METOA0JIOTHYECKUe
OpraHu3aLU pa3paboTKH yIpaBICHYCCKIX OCHOBBI pa3paboTKu U
yIpaBICHUS. peLIeHUN EesSITeIbHOCTH) MIPUHSTHS YIIPaBICHYECKUX
peLeHuH.
Brnagenue teopertuko-
METOI0JIOTHYECKUM U
OCHOBaMH pa3paboTKi H
MPUHSTHS YIIPaBICHYECKUX
peleHUH.
Paznen 1 Tema 1.2 IK-11.1.1/2 CIOCOOHOCTH HAXOIUTh 3HaHUEe TEOPETUKO- - KC K31 3CO
Mopemm, OpTaHM3aIIMOHHO-YIIPaBICHYCCKIE METOJIOJIOTHYECKHE OCHOB
METOJIOJIOTHS H pEUICHHS W TOTOBHOCTHIO HECTH 32 pa3pabOTKN W TMPUHSITH
OpraHu3aIus HUX OTBETCTBCHHOCThH C IO3UITUI YIPaBICHYCCKUX PEIICHUH.
npoiecca COIMANBFHON 3HAYMMOCTH YMeHune ucIomb30BaTh
paspaboTku MPUHUMAEMBbIX PEIICHUH (B YaCTH | TEOPETHKO-METOI0JIOTHYeC KUe
YIPaBICHIECKOTO pa3paboTKH yIpaBICHISCKIX OCHOBBI pa3paboTKu U
pelIeHHS. peIeHHI NIeSITeTHbHO CTH) MPUHSTHS YIIPaBICHISCKUX
peLIeHUH.
Brnanenune teopetuko-
METO/IOJIOTHYECKUM H
OCHOBaMH pa3paboTKi H
MIPUHSTHS YIIPaBICHIESCKUX
pEeLICHUN.
Paznen 2. MeTonbl BbISIBICHMs, OLICHKH M BbI0Opa albTePHATUB YIPABJICHYECKUX pelleHHH
Pazpen 2. Tema 2.1. IIK-11.1.1/2 CIOCOOHOCTH HAXOIUTh 3HaHHE METOJIOB BBISBIICHHS, - KC K32 3CO
AHam3 ¢GakTopoB, OpTaHU3AIMOHHO-YIPABICHUYECKAE | OIEHKH M BRIOOpA allbTepHATHB
BIMSIONINX Ha pEUICHHS ¥ TOTOBHOCTHIO HECTH 32 YIIPaBICHIYCCKUX PEIICHHN.
TIPUHSTHE PEIICHIS U HUX OTBETCTBEHHOCThH C IO3UIUI YMeHue BEIOMpaTh METOMIBI
pa3paboTka COLMaNbHOW 3HAYUMOCTH BBISIBIICHHS, OIICHKH M BHIOOpA
aNbTepHATUB MPUHUMAEMbIX PEIICHUH (B 4acTH aNbTePHATUB YTPaBICHIECKUX
JEHCTBUH. pa3paboTKi yIpaBICHICCKIX pELICHUN.
peUIeHHI JIeSITeIHbHO CTH) Brnanenne mertomamu




BBIABJIICHUS, OICHKH U BbI60pa
aJlbTCPHATUB YNPaBICHUYCCKUX
pelIeHHUH.

Paznen 2. Tema 2.2. I1K-11.1.1/2 CIOCOOHOCTH HaX0IUTh 3HaHWe METOIOB BBISABICHHS, - KC K32 3CO
[punstue OpPTaHU3AIMOHHO-YIIPaBIeHUYECKUE | OLEHKH M BRIOOpA albTepHATHB
YIIpaBICHUYECKUX peUIeHHs ¥ TOTOBHOCTHIO HECTH 32 YIIPaBICHUYECKUX PELICHUH.
pelIeHUi B yCIOBHIX HUX OTBETCTBEHHOCTb C IO3ULUIL YMeHue BEIOUpaTh METOJIbI
HEONPENEeNCHHOCTH U COLMAIbHON 3HAYUM OCTH BBISIBIICHHS, OLICHKH U BBIOOpaA
pucka. MPUHUMAaeMbIX peIIeHuH (B 4acTi aNbTepHATUB YNPaBICHYECKUX
pa3paboTKu ynpaBlIeHYECKUX peLIeHu.
pelLIeHnid esITeIbHOCTH) Bnanenne Metomamu
BBISIBIICHHS, OLICHKH U BBIOOpaA
aJbTePHATUB YNPaBICHYECKUX
peuieHui.
Paznen 3. MeTonbl peaiusauvu M oueHKH 3(¢eKTHUBHOCTH YNpaBJIeHYECKHX pelleHui
Pazpen 3. Tema 3.1. KauectBOo u IIK-11.1.1/2 CII0COOHOCTL HAXOUTh 3HaHMe METOJIOB pean3alud u - KC K33 3CO
3¢ PpexkTHBHOCTH OPTaHU3AIMOHHO-YIPaBICHUYECKHE O1IeHKH () (HEKTUBHOCTH
paspaboTku peUIeHNs. ¥ TOTOBHOCTBIO HECTH 32 YIpaBIeHUYECKUX PELICHUH.
yIpaBIeHYECKOTO HUX OTBETCTBEHHOCTbH C MO3UIUI YMmeHnue BbIOUpaTh METOMBI
peuieHus. COLMAIbHON 3HAYUM OCTH peanu3aluuy U OLeHKH
MIPUHUMAEMBIX PEIICHUH (B 4acTH s} dhexTnBHOCTH
pa3paboTKu yHpaBIeHYECKUX yIpaBJIeHYECKUX PEeLICHUH.
pelLIeHui esITeIbHOCTH Bnanenne mMetomamu
peanuzalnuy U OLEHKU
3¢ pekTnBHOCTH
yIpaBJIeHYECKUX PELICHUH.
Pazpen 3. Tewma 3.2. Buenpenue IIK-11.1.1/2 CII0COOHOCTL HAXOUTh 3HaHMe METOJIOB pean3alud u - KC K33 3CO

YIIpaBICHYECKUX
peueHui.

OpraHU3alMOHHO-YIIPaBICHYCCKUE
pelIeHHs ¥ TOTOBHOCTRIO HECTH 32
HUX OTBETCTBEHHOCTh C MO3HIUHA
COIMANBFHON 3HAYHMOCTH
NPUHUMAEMBIX PELICHUH (B 4acTH
pa3paboTKH yIpaBICHYCCKIX
peIICHUI eSTeIFHOCTH)

OLIeHKH 3( () eKTUBHOCTH
yIpaBIeHYECKUX PELICHHH.
VYMeHue BHIOUPATh METO/IBI

peanm3anuy 1 OLEeHKH
3¢ pexkTuBHOCTH
YOPABICHYECKUX PELICHHH.
Bragenne mertomamu
peanm3anuy 1 OLEeHKH
3¢ hexkTnBHOCTH
YOPABICHYECKUX PELICHHH.




6.1.3. ®opMbI KOHTPOJISI M OLIEHKHU Pe3yJibTATOB 0CBOEHUS

KoHTponp U omeHKa pe3yabTaTOB OCBOEHHUSI — 3TO BbISBJICHUE, U3MEPEHHUE U OLICHUBAHUE
3HaHWW, YMEHUW W YPOBHS BIaJCHUN (OPMHUPYIOIMXCS KOMIIETEHIIMA B paMKaX OCBOCHUS
JUCIUIUTMHBL. B cOOTBETCTBMM € y4eOHBIM IIJIAaHOM M paboyeil mporpamMmon TUCHUTLIAHBI
«MeTobl TIPUHATUS YIPABICHUECKUX DEIICHUM» MpeaycMaTpuBaeTcs TEeKyUMi, pYOeKHBIH H
MIPOMEKYTOYHBINH KOHTPOJIb PE3YIIBTATOB OCBOCHUSL.

6.1.4 CucremMa OleHHUBAHMS KOMILUIEKTA OLIEHOYHBIX CPEJCTB TEKYIIEro KOHTPOJIs,
Py0e:KHOro KOHTPOJISI M MPOMEKYTOYHOM aTTeCTAUN

Cucrema OIICHUBAHUS KKIOTO BHJA paboT ommcaHa B [I0NOXKEHUH O TEKyIIeM KOHTPOJIE
YCIEBAEMOCTH U MPOMEKYTOUHOM aTTecTaluu OoOydarolmxcs, YIBepAeHHbIM [Iprka3om pexropa
ot 20.02.2018 Ne 38/ og.

6.1.5. IlpumepHble (THNMOBBLIE) OLEHOYHbIE WM WHbIe MaTepUAIbl, HEOOXOIUMbIE IS
OLeHKH 3HAHWI, YMEHHWil, BJajJeHUil (MJIH) ONbITA JeSITEJHHOCTH, B INpolecce OCBOEHHS
AUCHUILTUHBI (MOAYJIfA, MPAKTUKH), XapaKTe pU3yIMX 3Tanbl ()OpMHUPOBAHUS KOMIIETEe HIIUIA
B Npouecce 0CBOEHUS] TUCIUIITHHBI

IIpumepHble (TUNMOBbIE) OLIEHOYHbIC MJIM WHbIE MaTepPHAJIbI JJIs1 POBe/ie HUSI BXOHOTO
KOHTPOJIs

BxoaHo# KOHTpOJIP B BHJE TeCTa MpEIHA3HAYEH I OIEHKA YPOBHS CHOPMHPOBAHHOCTH
OOIIEKYIBTYPHBIX M 00menpodeccnoHanbHBIX KOMIIETEHIIMH Yy 0OyJaromerocss B MpoIiecce
M3YUYCHHS TPEIIICCTBYIONMX AUCIHUIUIMH. BXOJHON KOHTpOJIb OCYILECTBIISIETCS MO OTBETaM Ha
npemraraembiid Tect 1 (T1).

Tecr 1
Pemienrie, B OCHOBE KOTOPOTO JIEKAT 3HAHUSI U OCMBICICHHBIA OMBIT MPOIUIOTr0, - 3TO PEIICHHE
OCHOBaHHOE Ha:

*CyXIeHUU
WHTYHITUN
YpaBHOBEIICHHOCTH
OCTOPOKHOCTHU

CnocoGHOCTh TPUHUMATh PELICHUS - 3TO:
*yMeHUE, pa3BUBAEMOE C OIBITOM

3HaHHE 00 OCHOBAX MPUHATHS PEIICHUI

IIpaBO NPUHUMATh PEILCHUS

KOMILJIEKC MEPOIPUATUH JUIS JOCTUKEHUS LIeJIeH

Pemienust, B KOTOPbIX KOHTPOJIbHBIE M YTOUHSIOIME JACHCTBUS MTPe00IalaloT HaJl TeHEpUPOBaHUEM
uJei, B KOTOPHIX TPYAHO OOHAPYKUTb OPUTUHAIBHOCTH, OJIECK yMa, HOBATOPCTBO, SBJISIOTCS
pELICHUSIMH.

*UHEPTHBIMU

OCTOPOXKHBIMU
YpaBHOBEIICHHBIMH
OCHOBAHHBIMU Ha CYKAECHUHU

Pemenue, KOTOpoe HE 3aBUCUT OT MPOIIIOTO OMBITAa © 00OCHOBBIBAETCS C MOMOIIBI0 OO BEKTHBHOTO
AHATMTHYECKOTO MPOIECcCca, — ITO PEIICHHUE ...

*OCHOBAHHOE Ha aHaJIU3e

UHTYUTHBHOE

OCHOBAHHOE Ha CYXJICHUU

I/IMHYJ’ILCI/IBHOG

OCTOPOXKHOE



COBOKYITHOCTB 3JIEMEHTOB OpraHH3alu1, HEOOXOIMMBIX JUISl PEIICHUsT U 00ECIICYCH U BBIITOJIHCHHS
YIPaBJICHYECKUX 33/1a4, Ha3bIBAIOT:

*CHCTEMOM yIpaBlIeHUS

YIIPaBJICHYECKHM alIapaTtoM

TOI-MEHEPKMEHTOM

CTPYKTYPOU yIpaBJICHUS

[IpoBepky opranuzanuu pabOThl MO CHUKEHUIO CTETICHU PHUCKA MPEACTABISET COOOI:
*KOHTPOJIb

HaOJIFOeHNE

ornpoc

AHKETHPOBAHHE

MeHe,szepLI, KOTOPBIC THIATCJIBHO OLCHUBAIOT BCC BAPUAHTBI, CBCPXKPUTUYHO MOAXOOAT K IACITY,
NIPUHUMAIOT peLIeHUS.

*O0CTOpPOXKHBIE

HUMITYJIbCHUBHBIC

UHTYUTHBHBIC

B3BCIICHHBIC

000CHOBaHHHBIE

Hannuue nctounuka u norpedutesis HHGOpMaLUH - 3TO:
*azpecHOCTb MH(pOpMAITIU

B3aUMOJCHCTBUE

oOMeH nHpopmanuen

crcTeMa yIpaBJICHUS

Br10op, cienanHbIi TOIBKO Ha OCHOBE OIIYIICHHUS TOTO, YTO OH MPABUJIEH, - 3TO PEIlEHUE ...
*YUCTO UHTYUTUBHOE

UMIYJIbCUBHOE

B3BEIICHHOE

OCTOPOXKHOE

Pucku, cBs3aHHBIE C BOBMOYKHOCTBIO MTOTEPh MPH peaTn3alllyi LEHHBIX OyMar i JPYruX TOBApOB
13-3a U3MEHEHUS OIEHKH MX Ka4eCTBa U MOTPEOUTEIBHON CTOMMOCTH, SIBIISFOTCS PUCKAMH

* IMKBUIHOCTH

BaJIIOTHBIMU

KPEIUTHBIMHU

OUpIKEBBIMUOUPKEBBIMU

N3menenus (kos1e01eMOoCTh) KOJIMYECTBEHHOW OIIEHKU TMPH3HAKA MPH MEPEXOJE OT OJHOTO Cydast
K PyroMy, Ha3bIBaeTCs:

*Bapuaruei

CIIy4ailHOCThIO

coOBITHEM

JacTOTOU

HayunbIit moaxo K MEHEIKMEHTY, pacCMaTPUBAIONMN MOTPEOHOCTh KaK COBOKYITHOCTh (DyHKIIUIA,
KOTOPBIC HY)KHO BBITIOJIHUTH JUISI €€ YIOBJICTBOPEHU S, - Ha3bIBACTCS:

*byHKIIMOHATBHBIM

CUTYaIlTHOHHBIM

JTITHAMUYECKIM



CUCTEMHBIM
MapKETHUHTOBbBIM

Ilogxoapl ¥ MeTONBI, CIOCOOCTBYIOLME MPUHITHIO W peau3aluil KOHKYPEHTOCIOCOOHBIX
VIIPABJIEHUYECKUX PEILICHHH, - Ha3bIBACTCS:

*CHCTEMOH MEHEIKMEHTa

CHUCTEMOM yIIpaBJICHHUS

VIIPABJIEHUYECKUM armnaparoM

TOT-MEHEKMEHTOM

CTPYKTYpPO#l ympaBieHUs

B opranuzanusx MHTYUTUBHBIE pPELICHUSI TPUHUMAIOTCS OOBIYHO:
*IpeacTaBUTEISIMU BBICILETO SILETIOHA BJIACTH

NPEACTAaBUTEININ CPEAHETO JILIEIIOHA BIACTH

MPEACTaBUTEIN HUBILETO JIIEIOHA BIACTU

OmnacHOCTh MOTEPh B MpoIecce (PMHAHCOBO-XO3HCTBEHHOU NEATEIILHOCTH MPEICTaBISIOT CO0OM
PUCKH

*KOMMepUecKue
YHUCTBIE
MOJIMTHYECKUE
CIIEKYJIAITUBHBIC

IIpumepHble (THIIOBBIE) OLIeHOYHBbIE WJIH HHbIe MaTepPHAJIbI ISl MPOBeIeHUS] TEKYIero
KOHTPOJISA

Texylmii KOHTPOJIb IPOBOAUTCS B pa3pe3e OLEHKUA KOMIIETEHLUMN, TPeyCMOTPEHHBIX B PI1/]
-3.1,3.2,33,V.1,¥.2, V.3,B.1, B2,B3.

IlpumepHasi TeMaTHKa KOHTPOJBLHBIX BompocoB mno Tteme 1.1. «Poab npuHsasTHS
ylHpaBJIeH4eCcKOro pemeHusi. ®yHKIMH W THNBI PelleHHs B METOJOJOTMH M OPraHU3aLMH
ynpaBJjieHHs1» JJsl OUeHKH cdopMupoBaHHOCTH ypoBHsi kommerenuuu OIIK-4.1.1 - 3.1 -
TEOPEeTHKO-METO0JI0THYeCKHe OCHOBBI Pa3pa00oTKH M NPHUHATHSA YNPABJICHYECKHUX pelle HUi
. [losicHuTE IOHATHE «PELLCHUEY.

. IlosicHUTE TOHATHE «TIPUHSTHE PELLICHUS».

. UTo Takoe ynpaBJIeHUECKOE pelleHue?

. B ueMm cyTb ympasieHnuyeckoil mpooiempr?

. UTo Takoe XapaKTepuCTHKa Mpolecca MPUHSITHS peleHus ?

. UTo Takoe (yHKUMH YIPaBICHUYECKOIO pPELeHHs?

. Ilepeuncnure ocHOBaHUS KIacCU(UKAIIUN YIPABICHYECKIX PEIICHUMN.
. OYHKIMUH YIIPaBIEHYECKOTO PELCHUS.

. OcHOBBI KacCHU(UKALMK YIIPaBICHYECKUX PEILICHUH.

IIpumepHass TeMaTHKa KOHTPOJIBHBIX BONPOcoB 1o teme 1.2. «Moaesu, MeToA0JIOTHS H
OpraHu3anusi  npouecca  paspa0OTKM  YNPaBJIEHYECKOI0  pelleHHsD» sl OLCHKH
cpopmupoBannocTu ypoBHst komnereHuun OIIK-4.1.1 - 3.1 — TeopeTHKO-MeTO10/10THYE CKHE
OCHOBBI pa3pa0oTKH U NPUHSTHS yNpaBJeHYeCKHUX pele Huii
1. Yro BXOAUT B MPOIIECC pa3pabOTKU YIIPABICHYECKOTO PEIICHUS?

2. [lepeuncnure craguu pa3pabOTKU YIPaBIECHUYECKOTO PELICHUS.

3. Kakue Mozenn mpuMEHSIOT ISl pa3HbIX KIAcCOB 3a7ay MPUHATUS PELICHUN?

4. Kakue MeTobl IPUMEHSIOT JUIsl Pa3HBIX KIACCOB 3aad IPUHATUS peLICHUN?

5. 3a4eM HY)KHO HCIIOJIb30BaTh MOAEIMPOBAHUE B IPUHATUHU yIPaBICHUYECKUX PELICHUIN?

6. Pacckaxute o wiaccuuKanMu MoOJENEH, HMCHOJIb3YeMbIX B MPUHSATHH YIPaBICHYECKUX
peLICHU .

7. Kakue kaTeropun MeToja OMCKa yIpaBJIeHYECKOTO pelieHUs Bbl 3HaeTe?

8. Kak ocymectiisieTcsi BbIOOp pellieHus Uil XOPOIIO CTPYKTYPUPOBAHHBIX CUCTEM?
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9. KakoBbI 11€11 B OCHOBHBIX HaIlpaBJIEHUAX JAEATEIbHOCTH MPEIIPUATHS?
10. Kakue TpeboBaHus NPEABABISIIOTCS K TOCTAHOBKE U BBIOOPY 11711 ?

11. Yro Takoe MHOro1eneBple 3a1aun?

12. IlpuBeauTe mpruMepbl MHOTOIIEIEBBIX 3a4a4.

13. Kakue MeToJpl OLEHKM MPHOpPUTETa B BHIOOpE LEAM HCIOJB3YIOTCS B MPAKTHYECKOH
nesTenpHOCTH?

14. TpeboBaHMs K TOCTAaHOBKE U BHIOOPY 1IEIIH.

15. MHoroueneBble 3a1a4u.

16. MeToibl OLICHKH IMPUOPHUTETA B BBIOOPE IICITH.

17. Yro Takoe MHOTOKpUTEpUAIbHBIC 3a]1a4u ?

18. 3auemM HEOOXOIMMO CTPOUTH JIEPEBO LIETICH.

19. Iloctpoenue nepeBa 1emnei.

IlpumepHasi TeMaTHKAa KOHTPOJIbHBIX BONPocoB mo Teme 2.1. «AHanu3 ¢akTopos,
BJMAIONMX HAa NPUHATHE pelleHWs M Pa3padoTKa aJbTEePHATHB JCHCTBUID IS OLEHKH
cpopmupoBanHocTu ypoBHs komneTeninuu [MK-11.1.1 - 3.2 — MeToabI BbIABJIEHUS, OLIEHKH H
BbI0Opa aIbTEPHATHB YNPABJCeHYECKUX pellie Hui
1. Kakue (akropbl U3 BHEHIHEH Cpeibl OJaronpusITCTBYIOT ISHCTBUIO KOKIOH U3 allbTEPHATUB MPU
NIPUHATUU pelicHUs?

2. Kakue dakropbl M3 BHEUHEH cpeabl 3aMeUIIOT ACUCTBUIO KaXJIOW M3 albTEepHATHB IpPHU
HNPUHATUU pEIeHUs?

3. Kak onpenenuTs BO3MOKHOTO BEPOATHOCTHOTO Xapakrepa (JakKToOpoB BHEIIHEH CpPEIbl.
4. Yto Takoe anpTepHATHBA IPU BbIOOpE perueHus?

5. Uro Takoe penpe3eHTaTuBHOCTh PU BBIOOpE peleHns?

6. 3aueM HY)XeH BBIOOD perieHus?

7. Kakum 006pa3oM OCYIIECTBIIICTCS BbIOOp aJIbTepHATUB ACHCTBUNA?

8. KakoB nops10k BbIOOpa anbTepHATUB JEUCTBUINA?

9. Uro Takoe paH>XHpPOBaHHUE MPU BHIOOPE aIbTEpHATHB?

10. Kax onpenensercs 3ppeKTUBHOCTh aTbTEPHATUB?

11. Kak ocymectBisiercst BbIOOp 3(HEeKTUBHBIX aJlbTEpPHATUB?

12. Yto Takoe eIMHCTBEHHOE pelieHue?

13. Kakum 00pa3om OCyIecTBISETCS BHIOOP €MHCTBEHHOTO PEIeHUs?

IIpumepHasi TeMaTHKAa KOHTPOJbHBIX BompocoB mno Teme 2.2. «llpunaTue
yIpaBJ/IeHYeCKHX pellleHUd B YCJIOBUSX HeONpeaeIeHHOCTH U PHCKa» [Jisl OLEHKH
copmupoBanHocTu ypoBHs komneTeHuun [MK-11.1.1 - 3.2 — MeToabI BbIAABJICHUS, OLIEHKH H
BbI0Opa a/IbTEePHATHB YNPaBJeHYECKHUX pellie HUi
. UTo Takoe HeonpeaeneHHOCTh HEOPEIeTIEHHOCTH ?

. KakoBbI HCTOUHUKN HEONIPENEIEHHOCTH?

. JlaiiTe XapakTepuCTUKy BHYTPEHHEN U BHEIIHEH CPEbI.

. JlaiiTe onpeneneHue pucka.

. Jaiite onpeneneHrne HEONPEAEIEHHOCTH.

. Uem oTimyaercst HEONMPEAEIEHHOCTh OT pUCKa?

. KakoBbI uMClIEHHBIE TapaMETPbl HEONPEAEIIEHHOCTH U pUcKa?

. HazoBuTe nonyctumyro CTENeHb pUCKa.

. Uto xapakrepu3yeT pHUCK B MPEANPUHUMATEIIBCKON NESITEIBHOCTH ?
. IloHsiTHEe HEOIPEIENIEHHOCTH.

. ICTOYHMK HEONIPEIEIEHHOCTH.

. XapakTepucTuka Cpeibl.

10. Onpenenenne YnCICHHBIX TIapaMETPOB HEONIPEAECICHHOCTU U PUCKa.
11. JlomycTrmasi CTETIeHb pHUCKa.

12. Puck B mpeanpuHUMaTEIbCKON AEATEIbHOCTH.

13. Kakue npuemsl cbopa u 00paboTka uH(opMauu Bbl 3Haete?

14. Jlyis 9yero ucmosb3yercs Teopus urp?
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15. Kak ucnosib30BaTh METO/IbI TEOPUHU UTP NIPU ONPEACTCHUN ONTUMAIBHBIX PEIICHU ?

16. JlaiiTe onpeneneHue «ONTUMAIBHOE PELLIEHUEN.

17. Yro Takoe MOAEIMPOBAHUE B IPUHATUHN YIIPABICHUYECKUX PELICHUN?

18. ITosicHuTe TIporecc MPUHATUS PEHICHUS IO YIIPOIUICHHOW peaIbHOM CUTYAIlUH.

19. TlosicHuTE NpOIIECC MPUHSTHS PELLIEHUS IT0 BO3MOKHOMY CLIECHAPUIO Pa3BUTHSL.

20. KakoBbl 0COOCHHOCTHM pa3pabOTKX YIPABICHYECKOTO peEIIeHUsI B YCIOBUSX pHCKa U
HEOMPEACICHHOCTH ?

21. KakoBbl 0COOCHHOCTHM BbIOOpa YIPABIEHYECKOIO pEIICHHUS B YCIOBUSX pHUCKA MU
HEONpeIeIEeHHOCTU ?

IlpumepHasi TeMATHKA KOHTPOJBbHbIX BonpocoB mno Tteme 3.1. «KadecrBo mu
3¢ dexkTUBHOCTL pa3padoTKH yNpPaBJeHYECKOI0 pellieHUsD> /sl OLEHKH c()OpPMHPOBAHHOCTH
ypoBHsi kommereHuuu IIK-11.1.1 - 3.3 — meToabl peasmu3anum U OoueHKHU 3¢ (eKTUBHOCTH
ylpaBJie H4e CKUX peliie HUi
1. Uro moHUMAIOT O/ KaYE€CTBOM YIPABJIEHUECKOTO PEICHUs?

2. Kakue Qaxropsl, BIUSIOT Ha KAYECTBO YIPABJIEHUYECKOTO pELeHu s ?

3. YUro takoe 3(ppeKT ympaBieHUYECKOTO pereHus?

4. HazoBute KpuTepuu dPPeKTUBHOCTH YIPABICHUYECKOTO PEIICHHUS.

5. Kakoif mMeTon mcmonp3yeTcss Ipu MPOBEICHUHN aHalu3a BO3MOXKHOCTH JOOUTHCA d(ekra mpu
Pa3IMYHbIX AIbTEPHATUBHBIX ACHCTBUSAX?

6. Uto moHUMaeTCs oI SKOHOMUYECKON d(PEKTUBHOCTHIO B PA3IMYHBIX BUAAX ACATCILHOCTH?

7. Uto moHMUMAETCS TTOJI COMHATBHON d(HEKTUBHOCTHIO B PA3IMYHBIX BUIaX ACSITEILHOCTH ?

8. Uro nmoHMMaeTcs 1moji HpaBCTBEHHOM 3(hWpeKTUBHOCTHIO B Pa3TUYHBIX BUJAX ACATEIBHOCTH ?

9. Kakumu MeToiaMu pOU3BOIUTCS TPOTHO3UPOBAHUE skenaeMoro 3dexra?

10. Kak ocymecTBisieTcss KOHTPOJIb TorydeHHOTo dddexra?

IlpumepHasi TeMaTHKa KOHTPOJBLHBIX BompocoB mo Teme 3.2. «KadecrBo m
3¢ dexTUBHOCTH pa3padoTKM yNpaBJjeHYeCKOr0 pelleHus» 1Jisl OLeHKH ¢(hopMHpPOBAHHOCTH
ypoBHsi kommneTeHmuu I1K-11.1.1 - 3.3 — meToanl peanuzauuu U omeHKH 3¢ (eKTUBHOCTH
yIpaBJIe HY€e CKUX pelle Hui
1. 3aueM HY)XEH KOHTPOJIb peau3aluil ypaBJIeHYECKUX PEIeHN?

2. Kak ocymiecTBisieTcsi KOHTPOJIb pealii3aliil yIpaBJICHUYECKUX PEIICHUN ?

3. 3aueM NpOBOAUTCS aHAIN3 AOCTUTHYTOIO pe3yabTaTa B CPABHEHUU C 3alaHHBIM?

4. Ka npoBoauTCS aHaIM3 JOCTUTHYTOTO PE3yJbTaTa B CPABHEHUU C 33JaHHBIM?

5. BeipaboTka Mep KOHTPOJISl IPU MOJICTUPOBAHUY peann3aluu

6. Ilepeuncnute criocoObl OpraHU3ay KOHTPOJIS B OPTaHU3aAIUsIX.

7. Kak npou3BOJAUTCS OLIEHKA JMYHOIO OTHOILECHHUS JINIIA, IPUHUMAIOILETO peIleHHue, K METo1aM U
croco6am, UCIOJIb3YEMbIM B MPOIECCE MPUHSITUS PEILICH U ?

8. UTo Takoe CaMOKOHTPOJIb U CAMOOILIEHKA B IIPOLIECCE MPUHATHS PEIICHU A ?

9. llosicHuTe Kak CBSI3aHO YIPABJIEHYECKOE PEIICHHE U OTBETCTBEHHOCTH JIMIIA, MPUHHMAIOIIETO
peuenue?

10. Ilepeuncnure BO3MOKHbBIE CIIOCOOBI MTOBBILIEHUSI OTBETCTBEHHOCTH 33 KAUECTBO IIPUHUMAEMBIX
peLIeHU .

11. Yto Takoe nMMUYHAast OTBETCTBEHHOCTH?

12. Yro Takoe rpynmoBas OTBETCTBEHHOCTb?

IlpumepHass TemaTuka ¢QpoHTaJBLHOIO omnpoca mno Teme 1.1. «Poab npuHATHA
yHpaBJIeH4eCcKOro pemeHusi. ®yHKIMH W THNBI PelleHHs B METOJOJOTMH M OPraHHU3aLMH
ynpaBJieHHs1» JJIsl OUeHKH copMupoBaHHOCTH ypoBHsi kommereHmuu OIIK-4.1.1 - 3.1 -
TeOpPeTHKO-MeTO/10JI0THYeCKHE OCHOBBI Pa3pa0oTKH M NPUHATHS YNPaBJIeHYECKUX pellie HUui
1. IlonsTHEe «peleHnex.

2. [lonATre «IpUHATHE PEILCHUSD).

3. YnpaBiieHYECKOE PEILICHUE.

4. YupaBneHueckas npooiema.

5. XapakrepucTika mporecca NpuHATHS PELICHUSI.



6. OyHKIMK yIPaBIECHYECKOTO PEIICHUS.
7. OcHOBBI KIaCCHU(MKALIMK YIIPABICHYECKUX PEILICHUH.

IIpumepHasi TemMaTHKa ()POHTAIBHOrO ompoca nmo teme 1.2. «Mojae/u, MeTOI0JI0THSL U
opraHu3anusi  npouecca  pa3padoTKM  YNpaBJIeHYECKOr0 pelleHusD» IJsi  OUEeHKH
cpopmupoBannoctTu ypoBHsi komnetenuun OIIK-4.1.1 - 3.1 — TeopeTHKO-MeTO10/10THYE CKHE
OCHOBBI pa3padoTKU U NPUHATHS yYNPaBjeHYeCKUX pelie HU
. [Iporniecc pa3paboTKu yIpPaBJIEHUECKOTO PEICHUS.

. Ctaguu pa3paboTKu yIpaBJIEHYECKOTO PEIICHHUS.

. Monenu u MeTo/ibl, MpUMEHSIEMBbIE [Tl pa3HBIX KJIACCOB 3aJau MPUHATHS PELICHUH.
. MonenupoBanue, KiaccuuKalus MOJIENe, UX poJib B IPUHITUH YIIPABJICHYECKUX PEILICHU.
. Kareropuu meroza rnoucka yrnpapJIeHUECKOTO PELIEHUS.

. Be1Oop pemieHus 11st XOpOIo CTPYKTYPUPOBAHHBIX CHUCTEM.

. llenn B OCHOBHBIX HAIIPABJICHUSX AEATEIILHOCTH MPEITPUATHS.

. TpeGoBaHMsI K TOCTaHOBKE U BHIOOPY LIEIH.

. MHoOronenessle 3a1a4H.

10. MeToibl OLIEeHKH MPUOPUTETA B BBIOOPE LIENH.

11. MHOrOKpUTEpHUAIbHBIE 330a4H.

12. TlocTpoenue nepeBa Lemeu.

IIpumepHass TemaTuka (QPOHTAJBHOrO ompoca mo Tteme 2.1. «AHaam3 ¢axKTopos,
BJMSIIONMX HA NPHHSTHE pelleHUs W Ppa3padoTKa aJbTepPHATHB JeiCTBMID» I OLeHKH
cpopmupoBanHocTu ypoBHsi komneTeHuuu [MK-11.1.1 - 3.2 — MeToabI BbIABJIEHUSI, OLIEHKH H
BbI0Opa aTbTEPHATHB yNPaBJIeHYECKUX pellie HUi
1. Bbibop ¢akTopoB U3 BHEMHEW Cpeabl, ONArOMpPUSTCTBYIOIMX MACHCTBUIO KaXIOH U3
anbTepHATHUB (IIIAHCHI).

2. BpiOop QaxkropoB Hu3 BHEIHEW cpeabl, 3aMEUIIONMX IEHCTBHE KaXIOW W3 albTEepHATUB
(puckn).

3. OnpeneneHne BO3MOKHOTO BEPOATHOCTHOTO Xapakrepa (PakTopoB BHEUIHEH CpeIbl.

4. Penpe3eHTaTUBHOCTb BbIOOpA allbTEPHATHB.

5. Iopsnox BbIOOpA aJIbTEPHATUB JCHCTBHIA.

6. PanxxupoBanue.

7. Be160p 2(eKTUBHBIX abTEPHATHB.

8. BpIOOp €IMHCTBEHHOTO PELEH NS

IlpumepHass TemaTnka ¢poHTANBHOrO ompoca mno Teme 2.2, «lIpunsiTue
ynpaBJeHYeCKUX pelleHuii B YCJIOBHSIX HeONpedeIEHHOCTH W PUCKA» [JISl OLEHKH
cpopmupoBanHocTu ypoBHs komneTenuuu [MK-11.1.1 - 3.2 — MeToabI BbIABJIEHUSI, OLIEHKH H
BbIOOpa a/1bTEPHATHB yIIPaBJIeHYe CKUX pe e HUil
. [loHsITHE HEONPEIETEHHOCTH.

. IcTOYHMK HEOIpEeIeHHOCTH.

. XapakrepucTuka cpejibl.

. Onpenenenue 4YMCIEHHBIX IaPAMETPOB HEONIPEAEIIEHHOCTH U PUCKA.

. Jomyctumast crenenp pucka.

. Puck B mpeanpuHuMaTenbCKoi 1eSTeIbHOCTH.

. Ilpuemsl cOopa u 00paboTka MH(OPMALIUH.

. [locTpoenue cuctemMbl KpUTEPUEB U METO/IbI UX INIAHUPOBAHHUSL.

. Mcnionp30BaHMe METOJIOB TEOPUH UTP VIS ONIPEICICHUs] ONTUMAJIbHBIX PEIIeH M.

10. MonenupoBaHue - Kak Mpoliecc MPUHATHS PEILEHUs IO YIPOILIEHHONW pealbHON CUTYyalluu UiIu
BO3MO>KHOMY CLIEHAPHUIO Pa3BUTHSL.

11. Ocobennoctu pa3pabOTKM U BHIOOpA YINPaBICHUYECKUX pEIIEHUNH B YCIOBHUSAX pPUCKA U
HEOIPEICIICHHOCTH.

IlpumepHass Temaruka ¢poHTaJBbHOr0 ompoca mno Tteme 3.1. «KauvectBo u
3¢} (peKTUBHOCTH pa3padoTKU yNnpaBJeHYeCKOro pelleHusD A OleHKH c¢OopMHPOBAHHOCTH
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ypoBHsi kommneTeHmuu IIK-11.1.1 - 3.3 — mMeToanl peanuzauuu U oueHKH 3¢ eKTUBHOCTH
yIpaBJIeHY€e CKUX peLle Hui

1. KayecTBO yrpaBieHUYECKOTO peleHus, (GakTophl, BIUSIONIE HA HETO.

2. lMonstue rpdexra. Kpurepuu r¢dpexruBHOCTH.

3.CpaBHUTENBHBIA aHAINU3 BO3MOXKHOCTH JOOUTHCS d(pexra mpu pasNuyHBIX aJbTePHATUBHBIX
JIEACTBHSIX.

4. DddekTUBHOCT, OSKOHOMHYECKAs, COLMalbHAs, HPABCTBEHHAass B pPa3IMYHBIX BHUJIAX
JeATeIbHOCTH.

5. IlporHo3upoBanme xemaeMoro dhekra M KOHTPOIb MOTydeHHOTO d(dekra.

IlpumepHass Temaruka ¢poHTAJIBHOr0 ompoca mno Tteme 3.2. «KayectBo u
3¢} peKTUBHOCTH pa3padoTKU yNnpaBJieHYeCKOro pelleHusD A OleHKH c(OpMUPOBAHHOCTH
ypoBHsi kommerenuuu I1K-11.1.1 - 3.3 — metoabl peajmu3anuu U OUeHKH 3¢ eKTUBHOCTH
ylpaBJie H4e CKUX peliie HUi
. KoHTpOomp peanusanuil yrpaBJIeH4ECKUX pELICHUN.

. AHaNM3 TIOCTUTHYTOTO pe3yJbTaTa B CPAaBHEHUH C 3aJaHHBIM.

. BeipaOoTka Mep KOHTpOJIs TPH MOAETUPOBAHUU PeaTn3alliHy.

. Crioco0bl opranu3aiy KOHTPOJIS B OpraHU3aIUsX.

. CaMOKOHTpOJIb 1 CAMOOIICHKA.

. YIIpaBJeHUYECKOE pelieHue U OTBETCTBEHHOCTb.

. CriocoObl OBBIICHUS! OTBETCTBEHHOCTH 33 KAUE€CTBO MPUHUMAEMBIX PELICHH.
. JInuHas U rpynnoBas OTBETCTBEHHOCTb.

IIpumepHasi TeMaTHKa J0KJAI0B s KpyrJjoro croja no teme 1.1. «Pojb npuHsiTus
ynpaBjeH4YecKoro pemeHus. @YHKIUU M TUNBI pellleHWs B METOJ0JOTHH W OpPraHu3amuu
ynpaBJeHHsA» /sl OUeHKH c()OopMHUPOBAHHOCTH ypoBHsi Kommetenmun OIIK-4.1.1/2 - V.1 -
HCIO0JIB30BATh  TEOPETHKO-METON0JOrMYeCKHe  OCHOBbI  pa3pa0OTKM M NPUHATHA
ynpaBJeHYeCKUX pele HUul

01O Li AW DN —

Cemmunap Ne 1
1. IlonsTHe «peleHnex.
2. lloHsiTHE «IPUHSTHE PELLCHUS».
3. YnpaBiieHYECKOE PEILICHUE.
4. YupaBneHueckas npooiema.
5. XapakrepucThKa Mporecca NpUHATHS PEIICHUS.
6. OyHKIIMU YITPABICHYECKOTO PELICHUS.
7. OCHOBBI KITacCU(PUKALUU YIPABJICHYECKUX PELICHUH .

IIpumepHass TeMaTHKa [OKJAAOB [Jsl Kpyrioro croja mo Tteme 1.2. «Mopeun,
METO/J0JIOTHSI M OpraHu3alusi Ipolecca pa3padoTKH YNPaBJIE€HYECKOr0 pelleHus» s
onmeHkH cdopmupoBaHHocTH YypoBHsi KommeTeHuun OIIK-4.1.1/2 V.1 - wucnoan3oBarth
TeOpeTUKO-MeTO10JI0THYeCKHe OCHOBbI Pa3padoTKH M NPUHSATHUS YNPaBJIeHYECKHUX pellie HUi

Cemunap Ne 2
. Ilpouiecc pa3paboTKH yIpaBIEHYECKOTO PEIICHHUS.
. Cramuu pa3paboTKu yIpaBiIeHUYECKOTO PEIICHHUS.
. Mozenu u MeTofbl, IPUMEHSIEMbIE JUIsl pA3HBIX KJIACCOB 3a/1a4 MPHUHATHUS PEILICHHU .
. MozpenupoBaHue, K1accuuKaIus MOJICIEH, X POJIb B IPUHSATHH YIIPABICHYECKUX PEIICHUMN.
. Kareropuu metoza noucka yrnpapJieHYECKOTO PELICHHUS.
. BBIOOp pemieHus s Xopouo CTPYKTYPUPOBAHHBIX CHCTEM.
. llenn B OCHOBHBIX HAIIPABJICHUX JEATEIbHOCTH MPEATIPHU ATHS.
. TpeOGoBaHUs K TOCTAaHOBKE U BBIOOPY LIEJIH.
. MHorouenesble 3a1a4u.
10. MeTo/BI OIICHKU TPHOPUTETA B BEIOOPE IIEITH.

Cemunap Ne 3

O©OoO~NO O~ W —

1. MHOrOKpUTEpHAIBHBIE 33Ja4UH.
2. [loctpoenue nepesa Lemneil.



IIpumepHasi TeMaTHKA JOKJIAA0B JJIs1 KPyIJioro croja no reme 2.1. «AHaau3 (p akTopos,
BJMSIOIMX HA NPHHATHE pPelleHUs U Pa3padoTKa ajdbTePHATHB JAeHCTBHID ISl OLEHKH

chopmupoBanHocTH ypoBHs KkommereHuumu IIK-11.1.1/2 - V.2 - BbIOMpaTHL MeTOABI
BbISIBJICHHUS], OLLCHKHU 1 BbIOOPA a/IbTEePHATHB yNpaBJIeHYECKHUX pelle HUii
Cemunap Ne 4

1. BbiOop akTopoB U3 BHEMHEW Cpeapl, OJIATONPUATCTBYIOIMX JEHCTBUIO KaXIOW U3
anbTepHATUB (IIIAHCHI).

2. BpiOop (QaxkropoB H3 BHEIHEW Ccpeabl, 3aMEUIIONMX IEHCTBHE KaXIOW W3 albTEepHATUB
(puckn).

3. OnpeneneHue BO3MOXKHOTO BEPOATHOCTHOTO Xapakrepa (pakTopoB BHEIIHEW Cpelbl.

4. Penpe3eHTaTUBHOCTb BbIOOpA aJIbTEPHATHUB.

5. [Mopsimox BBIOOpA abTEPHATHB JICHCTBUM.

6. PamxupoBanue.

7. Bo160p >(MpeKTUBHBIX albTEPHATHB.

8. BrIOOp €IMHCTBEHHOTO PELICHHUSI.

IlpumepHass TemaTHKa [IOKJAAOB /I KpPyrjaoro croina mo teme 2.2. «lIpuHsarme
yHpaBJICHYeCKMX pelieHuH B YCJIOBHSX HeONpeJeJIeHHOCTH W PHCKa» [JIsl OLEHKH
chopmupoBanHocTd ypoBHsi kommerenmuu I1K-11.1.1/2 - V.2 - BbpIiOHpaTh MeTOIBI
BbISIBJICHHS, OLICHKH 1 BbIOOPa AJIbTEPHATHB YNPABJICHYECKHUX pe e HUi

Cemunap Ne 5
. [lonsiTHiEe HEONpPEIETEHHOCTH.
. ICTOYHUK HEONPENENEHHOCTH.
. XapakTepucTHKa Cpe/pl.
. OnpenenieHue YMCIEHHBIX IAPaMETPOB HEONPEEICHHOCTH U pPUCKa.
. lomyctuMasi creneHb pucKa.
. Puck B mpe i puHUMATENIBCKON AESITEIBHOCTH.
Cemunap Ne 6
. Ilpuemsl cObopa u 06paboTka nHGOpMaIuu.
. [locTpoenune cuctemMbl KpUTEPUEB U METObI UX IMIIAHUPOBAHHUSL.
. Mcrionb30BaHuEe METOJIOB TEOPUU UTP JUIS ONPEAETICHUS ONTUMAIBHBIX PEIICHUH.
. MoaenupoBaHue - Kak IIPOLIECC IPUHSATHS PELLEHUS 110 YIPOIICHHON PEeabHON CUTYalluy WIN
BO3MOXHOMY CLICHAPUIO PA3BUTHUSL.
5. OcobeHHOCTH pa3pabOTKH U BBIOOPA YIPABIEHYECKUX PELICHUI B YCIOBHSIX PUCKA U
HEONPENIEIIEHHOCTH.

IIpumepHasi TeMaTHKa AOKJIAAOB IA Kpyriaoro croja mo rteme 3.1. «KadecrBo u
3¢ P eKTUBHOCTH Pa3padoTKU YNPABJIEHYECKOI0 pellieHUs» I OLeHKH C()OPMHPOBAHHOCTH
ypoBHsi kommneTeHuuu I[IK-11.1.1/2 - Y.3 — BbIOMpaTh MeTOABI peajiM3alliM H OUEHKH
3¢ (e KTHUBHOCTH YIIPABJIeHYECKUX peLle HUi

Cemunap Ne 8
1. KagecTBO yrpaBieHUYECKOTO pemeHus, (akTopsl, BIUSIONIE Ha HETO.
2. lMonstue apdexra. Kpurepuu rdpexruBHOCTH.
3. CpaBHUTENbHBIA aHAIU3 BO3MOXHOCTH JTOOUThCA >(PPeKTa MpU PasTUUYHBIX aJbTePHATUBHBIX
JNENCTBUSX.
4. DO¢dekTUBHOCTh SKOHOMHYECKas, COLMalbHAs, HPABCTBEHHas B pasIMYHBIX BHUJIAX
NESITEIBHOCTH.
5. IlporHo3upoBanue xenaeMoro dpekra ¥ KOHTPOIb MOTydeHHOTO d(dekra.

IlpumepHasi TeMaTHMKa JOKJIAJOB JJsi Kpyrjoro croja no teme 3.2. «KadecTtBo mu
3¢ dexkTUBHOCTL Pa3padoTKH yNPaBJeHYECKOI0 pellieHHsD AJIsl OLEHKH c()OpPMHPOBAHHOCTH
ypoBusi komneteHuuu I1K-11.1.1/2 - 3.3 — V.3 — BpIOMpaTh MeTOABLI peaju3alMi H Olle HKH
3¢ peKTUBHOCTH yIIpaBJie HYe CKUX pellie HUi

Cemunap Ne 10

1. KoHTpouss peanmu3anuil yrnpaBlIeHUECKUX PEIICHUH.
2. AHanu3 IOCTUIHYTOIO PE3yJbTaTa B CPABHEHUU C 3aJaHHBIM.
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3. BeipaboTka Mep KOHTPOJISI TIPY MOICITUPOBAHNHN PeaT3aIiH.

4. CrtocoOBI OpraHU3aluy KOHTPOJISI B OPTaHU3AIMAX.

5. CaMOKOHTPOJIb ¥ CAMOOIICHKA.

6. YrpapieHueckoe pelieHre U OTBETCTBEHHOCTb.

7. CriocoOB!I TOBBIIICHHS OTBETCTBEHHOCTH 33 Ka4ECTBO NPUHIMAEMBIX PEIICHHH.
8. JInuHas u rpynmnoBasi OTBETCTBEHHOCTb

IIpumepHasi TeMaTHKAa CHTYallMOHHBIX 3an1a4y mno Teme 1.1. «Poap mnpunHsaTUS
ynpaBJieH4ecKkoro pemeHusi. ®yHKIUM U THNbI pellleHHWS B MeTOJ0JOTMH M OPraHU3aALMH
ynpaBJieHUsD» 1JIsl OneHKH c¢opMupoBaHHOCTH ypoBHS kommetenuun OINK-4.1.1/2/3 - B.1 -
MeTOJaMHU peain3aluM U ole HKH () p e KTUBHOCTH ynpaBJie HUe CKUX pe Ilie HUii

Cemunap Ne 3

Curyanus Ne 1

B TpymoBO# KOJJIEKTHB, T/A€ CYIMIECTBYET KOHQNIMKT MEXAY ABYMS TPYIIIAMH COTPYIHHKOB
110 MTOBOJY BHEIPEHUSI U300pETEHUs], MPUILIE] HOBBIH PYKOBOAUTENb, TPUITIAILICHHBINA CO CTOPOHBI.
Kakum obpa3om emy mydine AeidCTBOBaTh, YTOOBI HOPMAJIM30BaTh CO3/IABIIYIOCS OOCTaHOBKY B
KOJIJIEKTUBE?

a) BeiOpaTh akTuB, Tpynmny, HOPYIUTh pa3oOpaThcs U MPEUIOKUTH MEPHI IO HOPMAaTU3allUH
00CTaHOBKH B KOJUIEKTUBE, OITMPATHCS HA aKTUB, TIOJIEPKKY PYKOBOJCTBA.

0) IlonbiTarbest pa3yOenuTh U MPUBJIEYL HA CBOIO CTOPOHY CTOPOHHHUKOB IPEKHErO CTHIIA
paboThl, TPOTUBHUKOB HOBOTO, BO3/ICMICTBOBATh HA HUX YOEXKJICHHEM B IPOLIECCE TUCKYCCHHU.

B) M3yunTh MEepCreKTUBHI YIydIIeHUsI KAa4eCTBA BBIITYCKAEMOW TPOAYKIIUH, TIOCTABUTH TEpPe]
KOJUJIEKTUBOM HOBBIE TNEpPCHEKTUBHbBIE 3aJaud, OMHUPATHCS Ha JydlMe JOCTHXKEHUS U TPYHAOBbHIE
TPaUIINHU KOJUICKTHBA, HE MPOTUBOIIOCTABIISATH HOBOE CTAPOMY.

r) YCTaHOBUTD JIEIOBON KOHTAKT CO CTOPOHHHUKAMH HOBOTO, HE TIPUHHUMAS BCEPHE3 JTOBOJIBI
CTOPOHHHUKOB CTaporo MoJX0J/la K TEXHOJOTHHU MPOU3BOJCTBA, IPOBOIUTH PabOTy MO peain3aluu
HOBIIECTB, BO3JCHCTBYS Ha MNPOTHUBHUKOB CHJIOH CBOEro IpuUMepa W HpuUMepa APYrHX
MIPOTPECCUBHBIX PYKOBOIUTEIICH.

Curyauus Ne 2

[IpuMuTe ONTUMAIIBHOE PEIIeHNE TPU YCIOBUH:

a) B cBsi3U Cc cokpameHueM Mmpou3BOACTBA HEOOXOUMO BHICBOOOUTH N YHCIIO COTPYTHUKOB.

0) Pe3ko yxyammiaoch kKa4ecTBO MPOU3BOJAMMON MPOIYKIIUH (YCIIYT).

B) Ha pbIHke ynan cipoc Ha Tpou3BOAMMYO Baield GUpMOi MpoayKIuio (YCIyru).

Cutyanus Ne 3

[IpounTaiiTe TEKCT CUTyalluM U OTBETHTE Ha Bompochl. A. IleTpoB, Tokape 5-T0 paspsna, ¢
OOJIBIIMM OMBITOM PabOTHI, 0OpATUIICS K MacTepy ¢ MpochOOil epeBeCTH €ro Ha HOBBIM CTAaHOK,
MIOCKOJIbKY, paboTasi Ha M3HOIIEHHOM CTAaHKE YCTapeBUIEH MOJENU, KOTOpBIM YacTo
OCTaHaBJIMBAECTCSI HA PEMOHT, OH TepsieT B 3apabOTHON MJjare Jaxke MO CPAaBHEHHUIO C MOJIOABIMU
Tokapsimu, 60 paboTaromMMH Ha HOBOM OOOpYIOBaHWHU. B MPOTHBHOM ciydae OH IOAACT
3asgBiieHHEe 00 yxone. llomokeHne Ha MEXaHMYECKOM Y4YacTKe, KOTOPbIM PYKOBOIUT mactep B.
VBaHOB, 10BOJIBHO ciloxkHOE: 0K0JI0 40 % 000pynoBaHUs MOPAJIbHO U (U3NYECKH ycTapeno. BHOBb
HaHMMaeMble paboune He XOTAT paboTaTh Ha CTaphIX CTAHKAaX, M3-3a YEro YJ4acTOK MCIIBITHIBAET
MOCTOSIHHBINA HEJAOCTAaTOK KaJpOB CTAHOYHUKOB. YUHUTHIBAsl BCE ATO, MAacTep C MOMOIIBIO TEXHOIOTa
¥ HOPMHUPOBIIMKA YOEIWJ PYKOBOJCTBO OT/ENa Tpyla M 3apaboTHON MiaThl B HEOOXOIMMOCTH
BBEeCTH KO(PHUIIMEHT K HOpMaM BPEMEHHU JUIsl TOKapel, padOTaroIMX Ha yCTapeBIIMX CTaHKax. B
HacTosIIiee BpeMs Ha y4acTKe €CTh BO3MOKHOCTH OOECIeYUTh paboTy Ha OTHOCHUTEIBHO HOBOM
TOKapHOM CTaHKe JHIIb B OJHY cMeHy. Ha 3To MecTo MacTtep HaMepeH B COOTBETCTBUM C
KOHTPAaKTOM I10 HaiiMy IMOCTaBUTh BHOBb HaHMMaeMoro pabouero. Kak ciemoBaio U3 pe3yibTaToB
COBEIIAHMS, MPOBOJUMOTO TIJIABHBIM HMHXEHEPOM C HayaJlbHUKAMU LI€XOB M MacTepaMu, Ha
NpEeIIpUsITAA HET YCJIOBUU M 3aMEHBbl BCEr0 MOPAIBHOTO M (M3WYECKU YCTApEBILETO
oOopynoBanus. B. IBaHOBY, kak macrtepy, CTajJ0 MU3BECTHO, YTO Y4acTKy Ha IOJ BBIJIEIECHO ISTh
TOKAPHBIX CTAHKOB, MPUYEM JBa MpeIHA3HAYCHBI IJIs MOMOJIHEHUS MapKa B CBS3U C YBEIMUYECHHUEM
o0beMa MPOU3BOJICTBA BBIMYCKAEMOW MPOIYKIMH, U JHIIb TPU MOUIYT HA 3aMEHY M3HOIICHHOTO
obopynoBanuss (oxkosmo 1/3  morpebHoct  ywacTtka). [locTynieHWe  HOBBIX  CTaHKOB



npeaycMaTpuBaercs Bo BTopoMm kBaprtaie (1), B Tpetbem (2) m B yerBepToM (2). O rpaduke
MOJy4eHUsT HOBBIX CTAaHKOB MacTep IOKa He HWHQOPMHUPOBAN KOJUIEKTUB YydacTka. [ledunut
CTAaHOYHUKOB Ha Y4acTKE COCTABJISIET ILECTh YEJIOBEK, & K KOHILY rofla — I10 MEpE pocTa IJIaHOBOTO
3aJlaHUsl 1 CTAHOYHOTO Tapka (Ha 2 e71.) - moTpeOyeTcs MPUHATh Ha paboTy €Ille YeThIPeX YECIOBEK.
C uenpro MpuUBJICYEHUS KaJIpOB MacTep pPElT CTaBUTh HAa HOBBIE CTAaHKHM B OCHOBHOM BHOBH
NpUHUMaeMbIX palbouux. Tem caMbIM OH Hajesuics H30ekaTh KOHQUIMKTa MEXIy CTapbIMU
pabounMu, CBSI3aHHOTO C TE€M, YTO Ha HOBBIM craHok Oymer mepeseneH JI. Ilerpos, a me K.
Cunopos. K ToMy ke mactep Hazesics, 4TO BBelIeHHE KO3(pHIlMeHTa K HOpMaM BpEeMEHU Ha
CTapbIX CTaHKaX YCTPaHUT HAIPSDKEHHOCTb.

Bonpocsi:

1. Ha ocHoBe aHanmu3a cutyanuu chopMyIupyidTe K HEHl 3ariaBue, OTpakarolee CyTb
KITF0YE€BOU MPOOIIEMBI.

2. Kak cnenyer pacuenuBath nperen3uu A. [lerposa B janHO#M cuTyanuu?

3.Yto chenmanu Obl Bl Ha MecTe MacTepa, Kakylo OBl CTadM IPOBOJIUTH IOJUTUKY B
pacrnpeieiecHiu HOBOTO 000PY/IOBaHU S, TPUBJICUCHUH U 3aKPEINJICHUH HOBBIX pabounx?

4. Ilperyioxxute CBOM BapuaHT peleHus 3a1aun. Ho mpexie BBISICHUTE OCHOBHYIO po0ieMy,
YCTAaHOBUTE: KakME€ IMPUYMHBI JIEKaT B OCHOBE IIOBEJIEHUS TOKaps B JaHHOM CHUTyaluH,
pacrnpenenuTe ux no rpymnmnaM (akTopoB - SKOHOMUUYECKHE, COI[MaIbHbIE, ICUXOJIOTHYECKHUE.

5. Knaccuduumpyiite npuHsTOE BaMH pelicHUE.

6. IIpoananu3upyiTe ¥ OIECHHUTE MPUMEHHUMOCTh BO3MOXHBIX CIIOCOOOB YIPaBICHUYECKOTO
BO3JICHCTBUSI B CJOXUBILIEHCS OOCTAHOBKE C IOMOIIBIO PAa3IUYHBIX METOJOB pa3pabOTKu U
MPUHSTUS YIPABICHUYECKUX PEIICHUH.

IIpumepHass TeMaTHKAa TBOPYECKHX 3aqaHuii mo pasneay 2 «MeToabl BbISIBJIEHHS,
OlleHKH ¥ BbI0Opa  aJbTEePHATHB  YNpaBJeHYECKHMX  pelleHMiD» I  OLEeHKH
chopmupoBanHocTH ypoBHs Kommetenmuu I[1K-11.1.1/2/3 - B.2 - meTogaMu BbISIBJI€HHUS,
OlIeHKH ¥ BbIOOpa a/IbTePHATHB yIIpaBJie HYeCKHUX peLe Huii

Cemunap Ne 7

Curyauus Ne 1

PaccmoTpuTe cutyanuio. 3akpeiToe akimoHEpHOE o0IEecTBO «CayHT» paboTaeT Ha PhIHKE 5
JeT. 3aHUMAaeTCs IOCTABKOM aBTO3am4yacTedl Ha POCCHUMCKUN PBIHOK. 3a 3TO BpeMsl YCIHeno
3apeKOMEH/IOBATH CeOsl.

Cnoxunach clefyiollias CUTyalus: Ha pBIHKE TNOsBUJIAch KOHKypHUpyom@s ¢upma.
ABTO3am4acTu AaHHON GupmbI cTosT B 1,5 pasza aemesine, yeM y ¢upmbl «CayHT». UTO B TaHHOM
HeONaronpusATHON yIpaBIeHUYECKON CUTyaluu faenatb pupme «CayHT»?

3ananmue.

[MonpoOyiiTe penmTh JaHHy mpobiemy. Kakue neicTBus NOIDKHA MPEANPUHSATH JaHHAs
¢bupma?

Kaxyto ungpopmannio AO «CayHT» OyneT UCIoJIb30BaTh Ui PEIeHUs TaHHON Mpooaembl?
[Nouemy HEOOXOAMMO IS MOJTYYEHUS JYYIEr0 pe3yabTaTa HUCIOIh30BaTh KaK KAYECTBEHHYIO, TaK
Y KOJIMYECTBEHHYIO HH(POPMAIUIO?

[Ipumute ynpaBneHueckoe pemeHue. [logymaiiTe, Kak MPUHATOE BaMHU PEIICHUE OTPA3UTCS
Ha JIATEIIbHOCTH OpPTaHM3allMH B 11€JIOM U Ha COTPYIHUKAX JAHHOU (PHPMBI.

Ot kakux (AKTOpOB B JIaHHOM ciydae OyleT 3aBUCETh KauecTBO U I(PHEKTUBHOCTH
VIIPABJICHYECKOTO PEIICHUS?

KakoBo B maHHOW cUTyaluu OyAeT BIMSIHHE JUYHOCTHBIX OI[EHOK PYKOBOIMTEIS, CPEIbI
NPUHATHS peIieHUs, WHOOPMAITMOHHBIX OTPAaHUYCHHH, TTOBEICHUYECKUX OTPAHMYECHUN Ha MPOIECC
MPUHATUS YIPABJICHYECKUX PEIICHU ?

KakoBa Oyzmer OTBETCTBEHHOCTb B CIlydyae MPHUHATHS HEBEPHOrO, HENPOAYMaHHOTO,
HEOOOCHOBAHHOTO yITpaBJIEHUECKOTO pereHus? K yemy 3To MOXeT npuBecTu?

Curyanust Ne 2 («OTBeTCTBEHHOCTD 32 HEy/Aa4dy»)

DKOHOMHYECKOE IOJIOKEHWE W (PMHAHCOBBIE TOKA3aTE€IH KPYMHOM MPOM3BOICTBEHHO -
TOProBOM (UpPMBI 32 IMOCJIEIHUE HECKOJbKO MECSLEB OLIyTHUMO YXYIIIMJINUCh. A MO HEKOTOPHIM



TOBApHBIM IO3UIIMAM HaMETHJIaCh yCTOMYMBAs TEHAECHLIMS K COKpalleHuo odbopora. Ha coBemanun
Yy PYKOBOJACTBA JUPEKTOP IO MAPKETHHIY MPEUIOKWI IONPABUTH IIOJOKEHUE C ITOMOIIBIO
MacmraOHOM W JIEHCTBEHHOW PEKIAMHOM KaMIIAaHWHM W TOPYYUTh HAYAIBHUKY OT/ENa PEKIaMbl
MIOATOTOBUTH COOTBETCTBYIOIIMIA ITPOEKT.

HavaneHuk oT/ena pexiaMbl MPUCTYIHI K pa3paboTKe BO3MOXKHBIX BapHAHTOB PEKIaMHOMN
KaMIIaHUU U BCKOpPE HAMpPaBUJI MX JUPEKTOPY MO MApKETUHTY, KOTOpOMY ObLT moauuHeH. Yepes
HECKOJIBKO JHEN OH MOJy4uJ YTBEPXKIAECHHBIM BapHaHT U B COOTBETCTBUHU C HUM OTJeJ pa3padoTa
JIeTaNbHbIN MPOEKT peKIaMHON KaMITaHWU, KOTOPBIN ObLI [yl CBEACHUS HANpaBJICH AUPEKTOPY 110
MapketuHry. [Iponuia Hexens, HO peakuuu He mocienoBano. Toraa HavyaldbHUK OTJENAa PEKIaMBbI
o0paTuiics K CEeKpeTapro JAUPEKTopa M0 MapKeTUHTY ¢ IPOChOOH y3HATh, paccMOTpel Ju Ied ux
IIPOEKT, W Ha CIEAYIOUMW [eHb IIOJIydUJl OKOHYATEIIbHBIM IPOCKT PEKIAMHOM KaMIIaHUH,
MOAMMCAHHBIN AUPEKTOPOM IO MAPKETUHTY.

HavaneHuk otaena pewiaMmbl 0Oe€30TiaraTelIbHO Hayayl peaau3alliio [PeTyCMOTPEHHBIX
MIPOEKTOM PEKIAMHBIX MEpPONPUATUM, OJHAKO K HAMEUYEHHOMY CPOKY OKHJAEMOIO pe3ylbTaTa
noxydeHo He Obuio. bonee Toro, CkOpo BBISICHUIIOCH, UTO PEKJIaMHAasi KAMITaHUS B 11€JIOM OKa3aiach
KkpaiiHe HeynadHo. Korma 3To crano [uid BCeX OYEBHUIHO, AUPEKTOpP MO MapKETUHTY BbI3Ball
HavyaJbHUKA PEKJIAMHOTO OT/ENa M CTall yIPeKaTh €ro B TOM, YTO MPEIOKEHHBIM UM MPOEKT ObLI
HEJ0CTATOYHO MPOAYMaH U MPUHEC JIUIIb JOTIOJHUTEIbHBIE PACXO/IBI.

OnHako HavadpHUK OTAENA PEKIaMbl PEIMTEIBHO 3AIMINAJICS OT ITOW, IO €r0 MHEHHIO,
HeoOocHOBaHHOW KpuTuku. OH 3asBUI: « He NMOHMMAK BamMX YIpeKoB. Bbl camm namm
—3eJICHON CBET|| Il peanu3aiuy HalMX MpeiiokeHnid. Bce Mou mpoekTsl OBLITH CBOEBPEM EHHO
MIPEACTaBJIEHbl, HA HUX €CTh BallM BU3bl. XOpOILUO, YTO $I COXPAaHUJ BCE JOKYMEHTBHI U TENEPh
HEJIb3sl CBAJIMTh HA MEHS U MOM OTJIEJI BCIO BUHY 3a Hallly 001yl Heyaady!»

Bonpocs! a5 ananu3za:

1. Yto BBI cKaxeTe IO IMOBOJY TaKkOWd pPEaKkUMM HadaJbHHMKA OT/AE]Aa PEKIaMbl Ha YIIPEKU
pykoBojcTBa?

2. KTo HeceT OTBETCTBEHHOCTD 3a MPOBaJ PEKIAMHON KaMIIaHUHU?

3. O kakoii OTBETCTBEHHOCTH B IaHHOW CUTYallUd MOXKET UJATH pedb?

4. Kakoe 3HaueHUE B 3TOM Cllydae UMeIa MOANKNCH TUPEKTOPA 10 MAPKETUHTY?

5. Kakue BBIBOJIbI MOTYT OBITh CZ€TaHbl B OTHOIIEHWH HayaJbHUKA PEKIAMHOIO OT/iena’?

6. Kakue pemeHust B OTHOLUICHHH BO3HUKIIMX MPOOJIEM 11e/1ecO00pa3Hbl B IAHHOM CUTYyaInu?

3aganue Ne 1

CBsi3b  MEXIy JUYHOCTHBIMH XapaKTepUCTUKAMU ©  I(OPEKTUBHOCTBIO AEATEIHHOCTH
OrocpelyeTcsl TaKUMHU COIMATbHO-TICUXOJOTUYECKUMU (PAKTOpaMU, KaK MO3UIMU JUYHOCTU B
KOJUIEKTUBE, CTETICHb COOTBETCTBUS €€ MHTEPECOB C MHTEPECAMH YICHOB KOJUICKTHBA.

HNucrpykuusa. Bam Oyner npemnokeHo 20 mpou3BOJICTBEHHBIX CUTyaUMil M 4 BapuaHTa
pemenust cutyanuii (A, b, B v I).

Beibepute, mokamyiicTa, Te BapuaHTHl pEIICHHS, KOTOPbIE BaM MOAXOAAT Ooyiee BCEro, H
000CHYHITE HX.
Cumyayusn 1
Bamr HenocpeAcTBeHHBIN HadalbHUK, MUHYS Bac, JaeT CPOUYHOE 3aJaHUe BallleMy MOJYMHEHHOMY,
KOTOPBIN YK€ 3aHAT BBINOJHEHUWEM JAPYroro OTBETCTBEHHOIO 3a/JaHus. Bbl M Baml HadaJbHHUK
CUMTAaETe CBOM 3aJaHUs HEOTIOKHBIMU. Bawu oeticmeus?
A. He ocnapuBas 3agaHusi HayalbHHUKA, OyIET€ CTPOrO MPUIEPKUBATHCA JOKHOCTHOM
CyOOpIMHALIMY ¥ TIPEUIOKHUTE IO JIMNHCHHOMY OTJIO)KHTH BBIITOJTHEHUE TEKYIICH paOOTHI.
b. Baum nelicTBHS 3aBUCAT OT TOTO, HACKOJIBKO JJIsl BAC aBTOPUTETEH HavaIbHUK.
B. Boipaszute nogunHEHHOMY CBOE HECOIIacHEe C 3aJJaHUEM HayallbHUKA, a €ro MPEeaynpeauTe, 4YTo
BIpEAb B TMOJOOHBIX Ciydasx OyneTre OTMEHSTh 3a/JaHHsi, MOpPYYEHHBIC MOAYMHEHHOMY O0e3
COIJIACOBAHUS C BaMH.
I'. B unTepecax aena npeyioKUTe MOJYMHEHHOMY BBITOJIHUTh HayaTylo padoTy.
Cumyayusn 2



Bbl mosiyunnu oJHOBPEMEHHO J[Ba CPOUYHBIX 33JaHMs: OT BAILEr0 HENOCPEICTBEHHOIO HayalbHUKA
U Balllero BBIILECTOSILEr0 HaualbHUKA. BpeMeHu Ui cornacoBaHMs CPOKOB BBIMOJIHEHUS 331aHUN
y Bac HET, He0OX0IMMO CPOYHO HayaTh padoTy. Bawwu oeticmeus?

A. B nepByto ouepesib HAUYHETE BBIIOIHATH 3aJaHHE TOTO, KOro OOJIbIle yBa)KaeTe.

b. Crnavana Oyniete BBINOJIHATH 33/1aHUE, Han0oJee BaKHOE C Balllell TOUKU 3pEHHUS.

B. Crauasna BBHIIOJTHUTE 33JaHNE BBIECTOSIIECTO HAaYaIbHHKA.

I'. Bynere BBINONHATH 3a/JaHUE CBOETO HEMOCPEICTBEHHOIO HauyalbHUKA.

Cumyayusn 3

Mexay AByMs BallMMU TIOJYAHEHHBIMH BO3HHK KOH(IMKT, KOTOPBIH MEIIAET WM YCIIEIIHO
pabotath. Kax/plii U3 HUX B OTAEIBHOCTH 00palaICs K BaM C TPOCh00ii, YTOOBI BBl pa3o0payiuch U
MOAJIEP>KaIM €ro MO3ULUI0. Bawu deticmeus?

A. Bbl JOMKHBI OCTAaHOBUTH pa3BUTHE KOHQUIMKTa Ha paboTe, a pa3pemarb KOH(UWIMKTHBIE
CUTYaLlUHU - 3TO JIMYHOE JEJI0 KOH(IMKTYIOLHX.

b. Jlyume Bcero mOMPOCUTh pazodparbcss B KOHQUIMKTE MPEACTABUTENECH OOIIECTBEHHBIX
OpraHHu3aIui.

B. Ilpexxae Bcero JMYHO MOMBITaETECh Pa300paThCs B MOTHBAaX KOH(WIMKTA U HaliJieTe MpueMIIeMbli
I 000X CITOCOO MPUMHPECHHUSL.

I'. BeisicHUTe, KTO W3 WICHOB KOJUIEKTHBA CIY)KHT aBTOPHUTETOM Uil KOH(WIMKTYIOIIMX, H
HOTIBITAETECh YePE3 HETO BO3/IEHICTBOBATh Ha ATUX JIFOJICH.

Cumyayusn 4

B camblil HanpspKEeHHBIA MEPUOJT 3aBEPIICHUS TPOU3BOACTBEHHOIO 3aJaHus B OpHUraje COBEpILEeH
HeOIaroBUAHBIN MOCTYIOK, HapylleHa TPyIoBas TUCIUIUIMHA, B PE3yIbTaTe Yero JOMYIIEH Opak.
Bpuragupy HeusBecTeH BHUHOBHHK, OJHAKO BBISIBUTH M Haka3aTh €ro HeoOxomumo. Bawu
Oeticmeus?

A. OcraBute BbIsICHEHHE (PAKTOB 10 3TOMY MHIUICHTY [JO OKOHYAaHMS BBIMOJIHEHUS
MIPOM3BOJICTBEHHOTO 3aIaHHSI.

b. 3anmono3peHHbIX B IPOCTYNKE BBI30BETE K ceOe, KpyTO MOTOBOPUTE € KaXKIbIM C ITIa3y Ha Ivias3,
MPeUIOKUTE UM Ha3BaTb BUHOBHOTO.

B. CooOumTe 0 ciayuuBIiieMcs TeM U3 pabodux, KOTOpeIM Hambosee nosepsiere. [Ipemioxure um
BBISICHUTH KOHKPETHBIX BUHOBHBIX U JIOJIOKHTb.

I'. Ilocne cmeHbI TpoBezeTe coOpaHue Opurabl, MyoJIMYHO MOTPEOyeTe BHISBICHHS BUHOBHBIX M HX
HaKa3aHMUsL.

Cumyayusn 5

Bam mpenocraBisieTcsi BO3MOXHOCTh BBIOpaTh ceOe 3amectutens. FIMeercs HECKOJIBKO
KaHaugatyp. lIpeTeHAeHThl XapaKTepH3YyIOTCS HIDKE IIepEUYMCICHHBIMU KadecTBaMu. Bawu
Oeticmeus?

A. TlepBrlii CTpEMHTCS MIPEXK/E BCETO K TOMY, YTOOBI HATAJUTh JOOpOKENaTeIbHbIE TOBAPHILECKHE
OTHOIICHUS B KOJUICKTHMBE, CO3/1aTh Ha paboTe arMocdepy B3aMMHOTO JOBEPHUS U JIPYKECKOTO
pAacIoNIOKEHUs, IPEANIOUNTACT N30eraTh KOH(VIMKTOB, YTO HE BCEMU TOHMMAETCS TPaBUIIBHO.

b. Bropoii Hepeako B uMHTEpecax Jejia WJIET Ha 00OCTpEHUE OTHOIICHUM «HEB3Upas Ha JIHUIay,
OTJIMYAEeTCS MOBBIIICHHBIM YyBCTBOM OTBETCTBEHHOCTH 3a NOPYYEHHOE JIEIIO.

B. Tperunii npeanounTaer paboTaTh CTPOro IO MpaBUjaM, BCErJla aKKypaTeH B BBIIIOJHEHUH CBOUX
JIOJDKHOCTHBIX 00s13aHHOCTEH, TpeOOBaTENeH K MOJYNHEHHBIM.

I UYerBepThlii OTIWYAETCS HAMOPUCTOCTHIO, JIMYHOW 3aHHTEPECOBAHHOCTHIO B padore,
COCPEZIOTOYEH Ha JOCTHIKEHUU CBOEH 11eJI1, BCETia CTPEMUTCS IOBECTHU €TI0 A0 KOHIIA, HE TPUIaeT
OO0JIBITIIOTO 3HAUYEHUS BO3MOXKHBIM OCIIOKHEHHSIM BO B3aMMOOTHOIICHUSX C TIOAYUHEHHBIMH.
Cumyayusn 6

Bam mpemmaraerca BbeIOpaTh cebe 3amectutens. KanaupaTsl OTIMYalOTCs Jpyr OT Jpyra
CIICAYIONMMH  OCOOCHHOCTSIMH ~ B3aUMOOTHOIICHHH C BBIIIECTOSAIIMM HAYaIbHUKOM. Bawu
Oeticmeus?

A. TlepBbIii ObICTPO corJam@AETCss C MHEHHEM WM PACHOPSHKEHHEM HaudalbHUKA, CTPEMHUTCS
0€30rOBOPOYHO, YETKO U B YCTAHOBJICHHBIC CPOKU BBITIOIHUTH BCE €0 3aJaHMSL.



b. Bropoit Moxer ObBICTpO coIam@TBCI C MHEHHMEM HadalbHUKA, 3aHHTEPECOBAHHO U
OTBETCTBEHHO BBINOJHATh BCE €r0 PACIOPSDKEHUSI M 3aJaHUsl, HO TOJIBKO B TOM Cllydae, €Clu
HaYyaJIbHUK [10JIb3YETCS Y HETO aBTOPUTETOM.

B. Tperunit o6mamaer 6oratbiM Mpo(eCCHOHAIBHBIM OIBITOM M 3HAHUSMHU, XOPOIIMH CIIEIIUATIUCT,
yMeNblii OpraHu3aTop, HO ObIBAET HEYKUBUUB, HE KOHTAKTEH.

I YerBepThlii O4YEHb ONBITHBIM TIPAMOTHBIA  CIENUAIUCT, HO BCETAA CTPEMUTCA K
CaMOCTOSITEIbHOCTH U HE3aBUCUMOCTHU B paboTe, HE JIIOOUT, KOTAA «€ro MOy4aroTy.

Cumyayusn 7

Korma Bam cmydaercs oOm@ATBCS C COTPYAHHKAMH WM TOMXYMHEHHBIMH B He(hOpMaTbHOU
00CTaHOBKE, K uemy vl OoJiee CKIOHHbL!

A. Bectu pasroBopsl, 6JM3KHE BaM 10 JETOBBIM M MPOQeCcCHOHATBHBIM HHTEPECAM.

b. 3agaBath TOH Oecene, yrOYHSATh MHEHHUsI IO CHOPHBIM BOIPOCaM, OTCTauBaThb CBOIO TOYKY
3peHUsl, CTPEMHUTHCS B YEM-TO YOCTUTh IPYTHX.

B. Paznenars oOuiyto TeMy pasroBOpOB, HE HaBS3bIBATh CBOET0 MHEHUS, MOJICPKHUBATH OOIIYIO
TOUKY 3PEHUS], HE BBIJICISITECS CBOEH aKTUBHOCTBIO, a TOJILKO BBICIYLIMBATh COOECETHUKOB.

I'. IIsITaThC HE TOBOPUTH O JieNIaxX U paboTe, CTaTh MOCPETHUKOM B OOILEHUH, HEMPUHYKAECHHBIM U
BHUMATEJIbHBIM K JAPYTHM.

Cumyayusn 8

IlogunHeHHBIH BTOPO pa3 He BHIMOIHMII BAIETO 33/1aHUS B CPOK, XOTS 00€IIai U AaBajl CJIOBO, UTO
0I00HOTO OOJIBIIE HE TOBTOPUTCS. Bawu deticmeus?

A. Jloxnerech BBINOJIHEHHS 3aJaHHs, a 3aTeM CYpPOBO IOTOBOPUTE HaeauHE, MPEIYNpeauB B
MOCJIEIHU M pa3.

b. He noxwupasce BBINOIHEHUS 3a/JaHUs], IOTOBOPUTE C HUM O IPUYMHAX IMOBTOPHOIO CPbHIBA,
N0ObeTeCh BHIMOIHEHUS 3aJaHUsl M HAKaKETE 3a CPhIB PyOJIeM.

B. TlocoBeryerech C ONBITHBIM PAOOTHUKOM, ABTOPUTETHBIM B KOJIJIGKTUBE, KAaK MOCTYMHUTH C
HapyumrteneMm. Ecnu Takoro paOOTHHMKa HET, BBIHECETE BONPOC O HEIUCHUILIMHUPOBAHHOCTU
MOAYMHEHHOTO Ha COOpaHue KOJIJIEKTHUBA.

I'. He noxunasich BBIMOJTHEHUS 3a/1aHUs, IEPEIaiuTe BOIPOC O HaKa3aHUM pabOTHHKA Ha pelieHue
akTHBa. B nanpHeleM noBbIcUTE TPeOOBATEIBHOCTh K HEMY M KOHTPOJIb 3a €0 paboTOM.
Cumyayusn 9

IloguuHEeHHBI WTHOPUpPYET BaIlld COBETHl M YKa3aHUs, JENaeT BCE IO-CBOeMY, He oOparas
BHUMAaHUsI Ha 3aMEYaHUsl, He UCIPaBJIsisl TOTO, Ha YTO Bbl €My yKasbIBaeTe. Bawwu oeticmeus?

A. Pazo0OpaBumce B MOTHMBaxX YHNOpPCTBA M YOEIUBIIMCh B UX HECOCTOSITEIbHOCTH, NMPUMEHHTE
OOBIYHBIC AIMUHUCTPATUBHBIC MEPHI HAKA3aHUSL.

b. B uHTepecax zena nocrapaetech BbI3BaTh €r0 Ha OTKPOBEHHBIN pa3roBOp, MONBITAETECh HANTH C
HUM OOUWMH S3bIK, HACTPOUTECH HA JIEIOBOI KOHTAKT.

B. Ob6parurtecy kK akTHBY, 4YTOObI OH OOpaTWJ BHHUMaHHE HAa €ro HEMpPaBHJILHOE TOBEICHUE U
MIPUMEHUJIT MEpPbI OOILIECTBEHHOIO BO3ACHCTBUS.

I'. TlomblTaerech cHauama pa3o0paTbCsi B TOM, HE JieJlaeTe JIM Bbl caMH OIMOOK BO
B3aMMOOTHOILIEHUSX C 3TUM ITOAYMHEHHBIM, a [IOTOM PEIIMTE, KaK IOCTYIUTh.

Cumyayusn 10

Bbl - HOBBIN PYKOBOAMTEND, NMPUNJIALICHHBII CO CTOPOHBI B TPYAOBOM KOJUIEKTUB, II€ MMEETCS
KOH(ITUKT MEXTy IBYMS TPYNIUPOBKAMH 10 MOBOJY BHEAPEHHS HOBIIECTB. Kakum oOpazom Gul
Hamepenvl 0elicmeo8ams, YTOObI HOPMAJIN30BATh IICUXOJOTHYECKUN KIMMAT B KOJIJIEKTUBE?

A. Ilpexne Bcero YCTaHOBUTE [EJIOBOM KOHTAKT C WMHHOBAaTOpPaMH, WIHOPHUPYS [OBOJBI
CTOPOHHHUKOB CTaporo IMopsjka, MPOBEAETe padoTy MO BHEIPEHUIO HOBUIECTB, BO3AECHUCTBYS Ha
IPOTUBHUKOB CUJIOW CBOETO MpUMEpa U MpUMEpPa APYTIUX.

b. IIpexne Bcero momsiTacTech pasyoeIuTh U MPUBJIEYb HA CBOIO CTOPOHY CTOPOHHHUKOB MPEKHETO
CTHJISL PalOThl, NMPOTUBHUKOB IEPECTPOIMKH, BO3AEHCTBYS Ha HUX YOEKIEHHEM B Ipoliecce
JICKYCCHH.



B. Ilpexxae Bcero BbIOEpeTe akTUB, MOPYYUTE €My Pa300paTbesi B CUTYallUU U NPEATIOKUTh MEPBI
10 HOpPMAJIN3aLUKU OOCTAaHOBKU B KOJUIEKTHBE, Oy/eTe OMUPAThCs HAa aKTUB, PACCUMTHIBAs TAKOKE HA
MOAJECPKKY aIMUHUCTPALUU U OOIIECTBEHHBIX OpPraHU3aL .

I M3yunte mepcneKTHBBI pa3BUTHS KOJUIEKTMBA W YIYYIIEHHMS KadecTBa BBIITYCKaeMOU
IPOJYKIIMH, ITOCTABUTE INEPE] KOJUIEKTUBOM HOBBIE 33/1a4ll COBMECTHOM TPYIOBOH EATEIBHOCTH,
ONMMPAsACh Ha JydllMe JOCTUXKEHHUS M TPYAOBbIE TPAJAUIIUU KOJUIEKTUBA, HE MPOTHUBOIOCTABIISS
HOBOE CTapOMYy.

Cumyayusn 11

B camplii HanpspKeHHBIM NI€pUOJ  3aBEpLICHUs IPOU3BOACTBEHHOW IIPOrpaMMBbl OAWH W3
COTPYJHHMKOB BallleTO KOJUIEKTHBa 3a00sesn. Kaxaplil 13 MoAYMHEHHBIX 3aHAT BBIIIOJIHEHUEM CBOEH
pabotbl. PaboTa OTCYTCTBYIOIIEIO TaKke AOJDKHA ObITh BHIMIOJIHEHA B CPOK. Bawwu deticmeus?

A. TlocMoTpuTE, KTO M3 COTPYAHMKOB MEHBILE 3arpyK€H, U OTAAIUTE pacnopsbkeHue tumna: «Bbl
BO3bMETE 3Ty padoTy, BbI IOMOXKETE J0/ENATh 3TON.

b. Ilpemnoxure koiuiekruBy: «/laBaiiTe BMecCTe NOAyMaeM, KaK BBIUTH M3 CO3JaBILETOCH
TTOJIOKEHUSD.

B. Tlonpocute 4ieHOB akTHBA, MPEABAPUTENBHO OOCYIMB MpoOJIeMbl C WiIE€HaMH KOJUIEKTHBA,
BBICKA3aTh CBOU MPEAJIOKEHU S, 3aTEM IIPUMETE pPEIICHNUE.

I'. BozoBere k ceGe caMOro OMBITHOTO M HAAEKHOTO PaOOTHHKA W MOMPOCUTE €r0 BBIPYUUTh
KOJUJIEKTUB, BBIIOJHUB pabOTy OTCYTCTBYIOLIETO.

Cumyayusn 12

VY Bac co3JalMCh HATAHYTBIE OTHOLICHMS C KOJUIETOM. IIpH4YMHBI 3TOr0 BaM HE COBCEM SICHBI, HO
HOPMaJIN30BaTh OTHOIICHUS HEOOX0IMMO, YTOOBI HE cTpajaia padota. Bawwu Oelicmeua?

A. OTKpBITO BBI30BETE KOJUIETY HA OTKPOBEHHBIN Pa3roBOp, YTOOBI BBISICHUTH HCTUHHBIE TIPUYNHBI
HAaTSAHYTBIX B3aUMOOTHOLICHUN.

b. IIpexxae Bcero nmomneiTaeTech pazo0parhCsi B COOCTBEHHOM MOBEIEHUH IO OTHOIICHUIO K KOJIIETe.
B. O6parutech k xosuiere co cmoBamu: «OT HAIMX HATSHYTHIX B3aUMOOTHOILIGHUH CTpaJaeT Jeo.
Ilopa noroBopuThCs, Kak paboOTaTh JAJIbILEY.

I'. O6paTtuTech K ApyruM KoJuleraMm, KOTOpble B Kypce BallliX B3aMMOOTHOILIEHUN, U MOMPOCUTE UX
OBbITh MOCPETHUKAMU B HOPMAIM3AI[U1 OTHOILIEHUH.

Cumyayusn 13

Bac HemaBHO BBIOpanM PyKOBOIUTENEM TPYIAOBOTO KOJJICKTHBA, B KOTOPOM BBl HECKOJBKO JIET
pabotanu pspoBbIM coTpynHukoMm. Ha 8 wacoB 15 MuHYT BBl BBI3BaIM K cebe B KaOMHET
HOJYMHEHHOTO ISl BBIAICHEHHS] IPUUMH €r0 YacThIX OMO3AaHUN Ha paboTy, HO CaMU HEOKUIAHHO
onozfany Ha 15 munHyT. [loqunHEHHBIH e MpUILeT BOBpPEMS U KAET Bac. Bawwu delicmeus?

A. HeszaBucuMO OT CBOEro OIO3MaHHUS Cpazy Ke MoTpedyere OOBSICHEHUW 110 TOBOIY €ro
OIO37aHUN Ha paboTy.

b. MI3BuHUTECH ITEpe/ TOAUYMHEHHBIM U 3aTE€M HaUHETE Oecey C HUM.

B. IloznopoBaerech, 0OBSICHUTE MPUUYMHY CBOETo OIO37aHus U crpocute ero: «Kak Bbl qymaere,
YEero MOYKHO OXHMAATh OT PYKOBOAMTENS, KOTOPBIN TaK € YacTO OINAa3[bIBAET, KAK U BBI?».

I'. 3a60Tsich 00 MHTEpecax Jiena, OTMEHHUTE Oecely U IepeHeceTe ee Ha IPYroe BpeMsl.

Cumyayusn 14

Bel pabortaere Opuragupom BTOpoil roj. Momojoi pabounii obpaiaercs K BaM € IMPOChOOii
OTIIYCTUTb €T0 C pabOThl Ha YETHIPE JTHS 3@ CBOM CUET B CBSI3U C OPAKOCOUYETAHHUEM.

— Ilouemy xe Ha yeThIpe? - CPAIIMBAETE BbI.

— A xorga xenuics IlerpoB, Bel eMy paspelmiM Ha 4eTbIpe AHS, - HEBO3MYTHMO OTBEYAET
pabounii u nogaer 3asBieHue. OAHAKO BBl MOANUCHIBAETE HA TPU JHS, COMNIACHO JAEHCTBYIOLIEMY
nojiokeHuto. TeM He MeHee, NOJYMHEHHBIH BBIXOAUT Ha paboOTy CHycTs 4YeTelpe AHS. Bawu
Oeticmeus?

A. CoolumrTe 0 HapylIeHUH JUCHUIIIMHBI BHIIIECTOSIIEMY Ha4adbHUKY, IYCTh OH pelIaeT.

b. Ilpemnoxure MOIYIMHEHHOMY OTpaOOTaTh YETBEPTHIM JeHB B BbIxogHOU. Ckaxere: «[lerpoB
TOE 0TpadboTaI.

B. BBuay ucKiouuTEIbHOCTH CIydasi OTPAHUYUTECH TYOJUYHBIM 3asIBJICHUEM.



I'. Bo3pmeTe OTBETCTBEHHOCTh 3a ero mporyn Ha cebs. [Ipocro ckaxere: «Tak moctynmarh He
cienoBano». Ilo3apaBute, noxenaere cyacThbs.

Cumyayus 15

Bel - pykoBOAMTENB NPOU3BOJACTBEHHOIO KOJUIEKTMBA. B mepuoJ HOYHOTO IEXKypCTBa OIUH H3
BallMX pabOYMX B COCTOSHUU AJKOTOJBHOTO ONMbSIHEHUS UCIIOPTUIT JOPOTrOCTOsIIee 000pyI0BaHHeE.
Jpyroii, mbeITasCh €ro OTPEMOHTHUPOBATh, IOIYYHJI TPaBMy. BHHOBHUK 3BOHMUT BaM JOMOHW IIO
TenedoHy U ¢ TPEBOTOH CITpAIMBAET, YTO K€ UM TeTeph Aenath? Bawwu oeticmeus?

A. «/lelicTByiiTe cornmacHO MHCTpyKuu. [IpoutuTe ee, oHa y MEHs Ha CTOJIE, U CAEIAlTe BCE, UTO
TpeOyeTcs».

b. «/lonmoxure o cayduBimemcs aexypHomy. CocTaBbTe akT Ha IIOJIOMKY 00OpyaOBaHu,
MOCTpaJlaBIIMii MyCTh UJET K JeKYPHOI MezcecTpe. 3aBTpa pazdepeMcsi».

B. «be3 mens Hudero He npennpuHumaiite. Celuac st mpuesy U pazoepycoy.

I'. «B xakoM coctostHuu roctpaaapimii? Ecin HeoOxoauMo, CpOYHO BBI3BIBAWTE Bpaday.
Cumyayusn 16

OnHax/pl Bbl OKa3aJUCh YJACTHMKOM JIMCKYCCHUU HECKOJBKUX PYKOBOAMTENEH MPOM3BOJCTBA O
TOM, KakK JIydIlle MOTMBHPOBATh MOJYMHEHHBIX. OIHAa U3 TOYEK 3peHHS BaM IMOHPAaBUJIACh OOJIbLIE
Bcero. Kakaa?

A. Ilepgvuii: «4TOOBI MOTYMHEHHBIN XOPOLIo paboTai, HY)KHO MOAXOJAUTh K HEMY UHIUBHUAYaIbHO,
YUUTBIBATh OCOOEHHOCTH €r0 JTMYHOCTH.

b. Bmopou: «Bce 310 Menoun. ['maBHOE B OLIEHKE JIOJIed — 93TO HX JIEJIOBBIE KadyecTBa,
WCIIOHUTENBHOCTD. KaK bl TOJDKEH ENaTh TO, YTO €MY MOJIOKECHOY.

B. Tpemuii: «fl cuutaio, 4To ycrexa B PYKOBOJICTBE MOXHO JOOUTHCS JIUIIb B TOM CiIydae, €Cliu
HOJYMHEHHbIE JOBEPSIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT €TO.

I'. Yemeepmuiii: «9TO MpaBUIBbHO, HO BCE K€ JYYIIMMH CTUMYJIAMH B PabOTE SBIISIOTCS YETKUM
NIpUKa3, IPUJIKNYHAs 3apIlIaTa, 3aCIyKEHHAs IIPEMHUSD).

Cumyayusn 17

Bel - HauvanbHuk nexa. Ilocme peopraHmsanuu BaM CPOYHO HEOOXOIUMO IEPEKOMILIEKTOBATH
HECKOJIBKO OpHraJl COrlacCHO HOBOMY ITaTHOMY paclucaHuio. Bawu oeticmeus?

A. Bo3bMerTech 3a €70 caM, U3Y4UTE BCE CIMCKU M JIMYHBIE Jefia pabOTHUKOB 11€Xa, MPEI0KUTE
CBOM NMPOEKT Ha COOpaHUHU KOJUIEKTHBA.

b. IIpemoxkute penmTh 3TOT BOMPOC OTIENTY KaapoB. Benp 310 ux padora.

B. Bo uzbexanne KOH(IUKTOB NPEUIOKUTE BCEM 3aMHTEPECOBAHHBIM JIMIIAM BBICKA3aTh CBOU
MO’KEeJIaHUs, CO3/1aIUTEe KOMUCCHIO 10 KOMIUJIEKTOBAaHHMIO HOBBIX OpHTas.

I'. CHauana onpenenure, KTo OyZeT BO3IVIABIISATH HOBbIE OpHUTa/bl U YYaCTKU, 3aTeM MOPYIUTE 3TUM
JIOSIM TI0JIaTh CBOM MPEJUIOKEHHUS 110 COCTaBY Opural.

Cumyayusn 18

B Bamem KoiIeKTUBE HMMeEeTCsl paOOTHHK, KOTOPBIA CKOpee YHCIUTCs, ueM paboraer. Ero 3to
MOJIOKEHHUE YCTPauBaeT, a Bac HeT. Bawu deticmeus?

A. TloroBopuTte ¢ 3TUM YEJIOBEKOM C ITa3y Ha mia3. JlaguTe MOHATh, 4YTO €My JIydlle YBOJUTHCS 10
COOCTBEHHOMY JKEJIAHHUIO.

b. Hamumere noKIagHyr 3allMCKy BBIIECTOSIIEMY HAYaJIbHUKY C NPEIUIOKEHHEM «COKPATHTH)»
9Ty €AUHULLY.

B. Ilpemioxxute KOMIEKTUBY OOCYIUTh 3TY CUTYAaLMIO U MOJATOTOBUTH CBOM MPEAJIOKEHUS O TOM,
KaK IOCTYIIMTh C ’TUM YEIOBEKOM.

I'. Haiinere a1 9TOro 4yenoBeKka MOAXOMAALIEE €0, IPUKPENUTE HACTABHUKA, YCUIIUTE KOHTPOJIb 3a
ero paboToii.

Cumyayusn 19

Ilpu onpenenennu koddpduuuenta tpynooro ydactus (KTY) HekoTopble ujeHbl Opurajsl
MOCUUTAIH, YTO UX HE3aCIYy)KEHHO OOOIUIN, M 3TO SBUJIOCH MOBOAOM HX Kajlo0 HauyalbHUKY 11€Xa.
Bawwu oeticmeua?

A. OtBerute xanobumkam npumepno tak: «KTY ompenenser u yrBepxaaer Bama Opurana, s TYT
HU TIPU YEM.



b. Wnn: «Xopomo, s ydTy Bamm XajJoObl U TOCTapaloCch pa3o0paThbCs B ATOM BOIMPOCE C BAIUM
OpHUraupoOM».

B. nu: «He BosHYyiiTECH, BBl IOJIy4UTE CBOM JCHBIU. M3510KUTE CBOM NPETEH3UMU HA MOE UM B
MMHUCBMEHHOU PopMe.

I'. TlooOemaere MOMOYb YCTAaHOBUTH MCTHUHY, Cpa3y kK€ IOHJEeTe Ha Y4acTOK U IobeceayeTe C
OpuragupoM, MacTepoM W JAPYTHMH WIEHaMH 'akTuBa Opuraabl. B ciydae moarBepxaeHUs
000CHOBAHHOCTH aJI00 MpeyIoKUTe Opuramupy nepepacnpenaenuts KTY B cieqyromeM Mecsiie.
Cumyayusn 20

Bbl HegaBHO Havanu paboTaTh PyKOBOJIMTENIEM COBPEMEHHOIO 1I€Xa Ha KPYTHOM IPOMBIIUTIEHHOM
HOPEeANpPUATHU, TPUAS HA 3Ty JOJDKHOCTH C ApPYyroro 3aBoja. Vg mo kopuaopy, Bbl BUAUTE TpeX
paboumx Balero Iexa, KOTOPhIE O YEM-TO OXHUBIEHHO O€CceayloT W He OOpam@iT Ha Bac
BHUMaHUs. Bo3Bpauasics yepe3 20 MUHYT, Bbl BUJUTE TY K€ KapTUHY. Bawu oeticmeus?

A. OcraHoBUTECH, ]aB MOHATH padOYMM, YTO Bbl HOBBIH HadyalbHUK IieXa. BCKob3b 3aMeTUTE, YTO
Oecena MX 3aTsHYyJach U mopa OpaThCs 33/1€710.

b. CnpocuTe, KT0 UX HENOCPEACTBEHHBII HauaJbHUK. BbI30BeTe ero k ce0e B KaOWHET.

B. Cnauana nouHTepecyeTech, 0 4eM UIET Pa3roBOp. 3aTeM MPEICTABUTECh U CIIPOCUTE, HET JIU Yy
HUX KaKMX-JIMOO TpeTeH3ui K anmMuHucTpanuu. [locie 3Toro mpemiokute MPOWTH B LeX Ha
pabouee MecTo.

I'. Tlpexne Bcero mnpeacTaBUTECh, MOUMHTEPECYeTECh, Kak OOCTOAT Jena B MX Opurame, Kak
3arpykeHbl paboTol, YTO MeMAET padboTaTh pUTMHUYHO? Bo3bMeTe 3TUX pabounX HA 3aMETKY.

IIpumepHass TeMaTHKAa CHUTYAllMOHHBIX 3a4a4 mo pas3geay 3 «MeToabl BbIsIBJIEHMS,
OLlCHKH W BbIOOpa  aJbTEPHATHB  YIpPaBJCHYECKHMX  peIleHHID» VI  OLCHKH
chopmupoBanHocTd ypoBHsi kommneTeHuuu I1K-11.1.1/2/3 - B.3 - MeTomamMu peajm3anum W
oueHKHU 3¢ ¢ e KTUBHOCTH yIPaBJie HYe CKUX pellie HUi

3aganma Kk pasgeay 3 «MeToapl peaqmM3anMd M OUEHKH J(P(eKTHBHOCTH
ylpaBJ/IeHYeCKHMX pellleHUi» I OlUeHKH cGopMHUPOBAHHOCTH YpoBHs kommeTeHuuu IIK-
11.1.1/2/3 - B.3-meToaamMu peaju3anud M OUEeHKH 3(P(PeKTUBHOCTH YympaBiie HYECKHX
pe1e HUi.

3amaHus MPEACTaBIAIOT co00M HAOOp MENOBBIX WUTP, MO3BOJISIONME 3aKPENHUThH BJIAJCHUE
METOJaMH pean3aluy U OIeHKU Y(PHEKTUBHOCTHU YIPABICHUYECKUX PEICHUM.

Jenosas urpa «Kopa0JiekpyeHnue»

[IpencraBwTe, BB Apeiidyere Ha sxTe B F0’KHOM yactu Tuxoro okeana. B pe3ynbraTte moxapa
Ooblllasi 4acTh SIXTHI M €€ Tpy3a YHUUTOXKEHA. SIXTa MeajeHHO TOHeT. Baie mMecToHaxoXaeHue
HESICHO M3-3a MOJIOMKA OCHOBHBIX HaBHTAIlMOHHBIX MPUOOPOB, HO MPUMEPHO Bhl HAXOAUTECh HA
PAcCTOSHUU THICSIYM KUJIOMETPOB OT OM>KaWILeH 3eMIIH».

Huxe nan cnucok w3 15 mpeameTroB, KOTOPHIE OCTANHMCH LENBIMH U HEMOBPEXKIEHHBIMU B
pe3ynbraTe noxapa. B nomosiHeHHE K 3TUM IpeaMeTaM Bbl paclojlaracTe MPOYHBIM HaJAyBHBIM
IJIOTOM C BECJIaMU, JOCTATOYHO OOJIBIIMM, YTOOBI BBIAEPKATh BAC, SKUIMAXK U BCE NEPEUUCIECHHbIE
HU)KE NpeaMeTsl. VIMylmecTBO OCTaBHMXCSI B JKMBBIX JIFOJEH COCTaBIIAIOT 2 TAyKd CUTApeT,
HECKOJIBKO KOPOOKOB CITMYEK, 3)KUTAIKA U 5 MATUTHICIYHBIX OAaHKHOT.
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10-Tu nuTpOBast KAHMCTpPA C BOJOU

[IpoTnBOMOCKHMTHAs CETKA

Onna kopoOka ¢ apMEHCKUM PalliOHOM

Kaptsr Tuxoro okeana

Njo|ga b~ w

OI[I/IH cliacaTeJIbHBIM XXUIIET

20-tn JIUTpOBas KaHUCTPaA AU3CIIBbHOI'O
TOIIJIMBA

MaiieHbKuii TpaH3UCTOPHBIN PAAUONIPUEMHUK

10.| Pememnent, oTnyruBaronmii aKyJ

11.

7 KB. M. HEIIPO3PaYyHOH ITOJIUITUIIEHOBOU
IIJICHKU

12.

JIutpoBas OyThUIKa MMYIPTOPUKAHCKOTO poMa
KpEMoCThIO 80°

13.| 5 M. HEAIIOHOBOIO KaHaTa

14.| JABe KOpoOKH IOKoIaaa

15.| PpibonoBHas cHacTh

CYMMA OHINBOK

HMHcTpyKkuus 1m0 BbINOJIHE HUIO 3aaHUS

Bama rpynmna nomkHa OPUHSTH pEIICHUE METOJAOM KOHCEHCyca. JTO O3HA4daeT, 4To CO
CTCIICHBIO MPEIoJIaracMol BaKHOCTH KXKIAOTO U3 15 mpeaMeToB, He0OX0MMBIX JIJIS BBDKABAHUS,
JOJDKHBI COTJIACHUTBHCSI BCE WIEHBI TPYINBI TMeped TeM, KaK ATO CTaHET YacThi0 TPYHIOBOTO
pemenus. Koncencyca poctuub Henerxo. CrenoBaTesibHO, HE JIFOOOW BapHaHT PAHXHUPOBAHUS
BBIOBET BceoOmee omoOpenue. I[locrapaiitech, paboTas Kak eaWHas TPYMIa, OMPENEIATh H
MPUHUMATH KOKIBIA HOMEP JUIIb MPU YCIOBUH, YTO BCE WICHBI TPYMIIBI XOTS Obl YACTUYHO C HUM
COTJIACHBI.

Yero He cnemyer aenarTh:

1. Tlpy mpUHSTHM KOJJICKTUBHOTO DEIICHUsI HE MPUMEHsIiTEe ToinocoBaHus. ['omocoBanue
pa3aeNuT TPYIIY Ha TE€X, KTO BBIUTPAT U KTO MPOUTPAJ, U CO3JACT YCIOBUS JIJIi BOSHUKHOBEHUS
aIbTEPHATUBHOIO MyTU. ['0Jl0cOBaHKE MOKET BO3OYIUTH CIOPHI, a HE pallHOHAIbHOE 00CYXKIeHUE
1 00€THUT MPOIIECC TPYIIIOBOTO PEIICHHUSL.

2. He 3awmouaiiTe mpexaeBpeMEHHBIX COTIANICHUN, OBICTPBIX M JISTKUX, UK KOMIIPOMHCCOB.
OHHM 4acCTO OCHOBaHbBI Ha OIIMOOYHBIX MPEANOJIOKEHHSIX, BCE UX HYKHO 00CYXKIaTh.

3. He nomyckaiiTe BHYTPEHHETO COpPEBHOBaHHS. B cuTyanuu, B KOTOPYIO BBl TOIAJH,
BBIUTPAIOT JIMOO0 Bce, JIN00 HUKTO.

4. He pomyckaiiTe crmopoB, B KOTOPBIX CTapaeTech J0Ka3aThb IPAaBOTY COOCTBEHHBIX
cyxnenuil. [logxoaure k 3aaye ¢ MO3UUUMN JIOTUKH.

5. He pomyckaiiTe W3MEHEHHS CBOETO MHEHHS TOJBKO IS TOTO, YTOOBI MPHHTH K
COTJIAIICHHUIO U He AO0NMycTUTh KoHGuinkTa. [lonaepkuBaiiTe TONBKO T€ PEIICHUs, C KOTOPHIMHU BBI
MOJKETE COTJIACHTBCS XOTS OBl OTdacTH. M30eraiite TakuX KOH(UIMKTOB METOJOM pa3pelicHUs
CIIOPTUBHBIX BOIPOCOB, Kak-TO: TOJIOCOBAHHE, YCPEAHEHHE WM TOPr IMpU MPUHITUH
KOJUIEKTUBHOTO PEIICHUS.

Uro crnemyer nenathb Jyist JOCTHKEHHSI KOHCEHCYCa!

1. [IpunumaiiTe pasHUIlY B MHEHHUSX KaK HEUYTO IOJIE3HOE, a HE KAaK IMOMeXY JJIsl IPUHATHUS
pelieHus.

2. CnoymaiiTe BHUMATENBHO APYrUX. DTO OCHOBHAS YepTa TE€X IPYII, KOTOPbIE MOOEKIAI0T.



3. TlocrapaiiTech BBISICHUTh BCE BHYTPEHHHE ACIEKThI MOJIOKEHHH, KOTOpPBIE JIOCTOMHBI
00CYXICHU .

4. TlpuBnekaiiTe Kk 0OCYXIEHHUIO BCEX, 0COOEHHO MON4yHOB. [loMHHWTE, 4TO Bamm@ rpymnmna
HYyXAaeTcs B 1t000i nHGOpMaIluK, KOTOPYIO MOXKHO MOTYYHUTh.

Koraa BBl HOCTUTHETE Takoro MOJOKEHMS, KOIZla KaXIbld CMOXET cka3aTh: "Jlaxe, eciau 4
TaKk HE JyMaro, MO KpalHEH Mmepe, s MOTy MUPUTbCA C 3TUM PEIICHUEM M BBINOJHATH €ro’, —
rpynmna AOCTUTHET corflacusi. JTO HE 3HAUMT, YTO BCE IMOJHOCTBIO COIVIACHBI, HO O3HAYaeT, YTO
KaXblii MPUHUMAET JAaHHOE PEIICHUE.

Tak Kak KaXIbplil MOXeT OJOKMpOBaTh pEIIEHME, JaHHBIM METoH sBJsETCS 0oJiee MOJHBIM,
4yeMm Jpyrue MOuCKU pelueHus. Bo Bcskom ciydae oH Takke Oosee 3(deKkTuBeH, Tak Kak 3ac-
TaBJISIET PACCMOTPETh OOJIbILIE ACIIEKTOB MPOOJIEMBI U BCE BO3ZMOXKHBIE peleHus. PaccmaTtpuBaiite
pa3nuyYHble MHEHUS KaK crioco0:

1) cobpaTh TOMOJIHUTENBHYIO HHPOPMAITHIO;

2) IPOSICHUTH BO3MOXKHBIE ITYTH PELICHUS MPOOIEMBI;

3) moOynuTh TPYNIY K MOUCKAM JTYYIIMX BAPUAHTOB PEHICHUS.

[Ipu 3TOM yyacTHUKaM:

A) He paszpemmercs MEHSTh YTO-JIMOO B JIMCTaX MHIMBUIYAJIbHOW PabOTHI B pe3ylbTare
TPYHIIOBOTO PEILLEHUS;

b) HeoOxomuMo 3amucarh pe3ydabTaThl TPYNIOBOTO pPELICHHUS, IMPUHATOTO METOAOM
KOHCEHCYCa, B CBOM JIUCT.

JenoBasi urpa «AJITOPUTM MPUHSTHS] YIPABJIe HY€CKOTO pellie HUsI»

Bamanue: u3 18 gAclictBul, 0003HAUCHHLIX B CIHCKE, HAJI0 IOCICIOBATCILHO
COCTAaBHTh  QJITOPUTM  PCEIICHUS  YIPaBJICHYECKUX  MPoOJieM, Uil 49ero  HeoOXOauMOo
MPOHYMEPOBATh JIEHCTBUS TMOPSAKOBBIMH HOMEpaMHu, HauumHas ¢ 1 mo 18; BeAEAUTH CTaauu
IIpouecca NPUHITHS U PeAIN3alUH YIIPABICHYECKUX PEILICHU .

v

OT rpyNIIOBOM

Ne MTPOLEAYPBI

NupuBuayansHas oleHKa
I'pynnoBas onenka
9TAJOH
NunuBuayansHas onmoOka
I'pynmoBas ommbka
OTKJIOHEHUE
NnauBuayanbHON OLEHKH

1. | OnpeneneHue CymmecTBOBAaHUS MTPOOIEMBI

JlokymMeHTanbpHOE OhopMIICHHE 3a/1a4

OmnpeneneHue pa3penmMOCTH TPOOIIeM,
MTOCTAHOBKA LIEJIH
CuTyaTuBHBIN aHAIN3

OI_ICHKa CTCIICHU MMOJIHOTBHI U JOCTOBCPHOCTHU
nHGOPMAITUHU 10 TPodIeMe
Odopmnenue peeHUs

KonnexkrupHas npopaboTka BapuaHTOB
peieHus: npoOIeMbl




O1eHKa HOBU3HBI MTPOOIEMBI

KoHTposib 32 BEINOJHEHUEM PEIICHUS

Br10op pemenus

O1ueHka BapuaHTOB peILeHUs], 0TOOp
pHEMJIEMbIX BADUAHTOB
Opranu3anys BbIIIOJHEHHUS pELICHUS

@opmyarpoBKa 337a4 MO BHIIOIHEHHIO
pEIIeHUs UCTIOIHUTENSIM

Br16op Kputepus OlleHKH BapuaHTOB
peleHus mpoOIeMbl

VYcraHoBIIEHHE B3aUMOCBSI3HU C IPYTUMHU
npoOieMaMu

dopMmynupoBaHUEe MPOOIEMBI, €€ aHAU3

Ornenka Y(HeKTUBHOCTH PEIICHUS

Onpenenenue npuIuH BOSHUKHOBEHUS
MPpOOIEMBI

CYMMA OHINBOK

HHcTpyKuus 1o BbIIOJITHEHUIO 32JaHUSA

Bama rpynma nomKHa NPUHSTH PEIIEHHE METOJOM KOHCEHCyca. JTO O03HAdaeT, 4To Co
CTETICHBIO MPEATOIaraeéMoil BAXKHOCTH KaXJI0T0 U3 15 mpeaMeToB, HEOOXOIMMBIX /ISl BBIKHBAHUS,
JIOJDKHBI  COTJIACUTBCS BCE WIEHBI TPYIIBI Mepel TeM, KaKk 3TO CTaHET 4YacThl0 TIPYIIIOBOTO
pemenusi. Koncencyca noctuub Heserko. CrieoBaTenbHO, HE JII0OOOW BapHaHT pPaHXKUPOBAHUS
BBIOBET Bceobmee onoOpenme. Ilocrapaiitech, paboTas Kak exuHasl TpyMNma, OMNPEAETATh H
IPUHUMATh KaXK]bli HOMEp JIMIIb IPH YCIOBUHU, YTO BCE YJIECHBI IPYNIBI XOTs Obl YaCTMUHO C HUM
COIJIACHBI.

Yero He cnemyer aenarTh:

1. Ilpu NpUHATHU KOJJIEKTUBHOIO DPELICHHS HE NMPUMEHsHTe rojocoBaHus. [oiocoBaHue
pasfenuT Ipyniny Ha TeX, KTO BBIMIPAI U KTO NPOMUIPA, U CO3AACT YCIOBMS AJI BOSHUKHOBEHUS
JITEPHATUBHOIO MYTU. ['0J0cOoBaHME MOXKET BO30YIUTh CIOPHI, a HE PAllMOHAIBHOE 00CYXKICHUE
¥ 00€THUT MPOIIECC IPYIIIOBOTO PEILICHUSI.

2. He 3akmouaiiTe mpex/1eBpEeMEHHBIX COTTIAIEHUH, OBICTPBIX U JIETKUX, HJIM KOMIIPOMHUCCOB.
OHU 9acTO OCHOBaHbI HAa OLIMOOYHBIX IPEATION0KEHUSX, BCE UX HY)KHO 00CYX/IaTh.

3. He nomyckaiiTe BHYTPEHHETO COpEBHOBaHHUA. B cuTyauuu, B KOTOpPYHO BBl IONAJH,
BBIUTPAIOT MO0 BCe, NGO HUKTO.

4. He pomyckaiiTe crnopoB, B KOTOPBIX CTapaeTech J0Ka3aTb MPAaBOTY COOCTBEHHBIX
cyxaenuil. [lonxoqure x 3amade ¢ MO3MIUN JIOTHUKH.

5. He pomyckaiiTe HM3MEHEHUsT CBOETO MHEHMS TOJBKO Uil TOTO, 4YTOObI MHMPUNHTH K
COITIALLICHUIO U HE JONMYCTHTh KOHQuMKTa. [lonaep)kuBaiiTe TOJBKO TE€ PEIIEHHUs, ¢ KOTOPBIMU BbI
MOJKET€ COITIaCUThCS XOTA Obl oTyacTH. V30eraiiTe TakuX KOHQUIMKTOB METOAOM pa3pelieHHs
CIIOPTUBHBIX BOIIPOCOB, Kak-TO: TOJOCOBAHME, YCPEAHEHHE WJIM TOPr IMpU MPUHATHU
KOJUIEKTUBHOTO PEIICHHUS.

UYro cnenyeTr AenaTh Uil JOCTHXKEHHS KOHCEHCYCA:

1. [IpuHuMaiiTe pasHUIY B MHEHHUSIX KaK HEUTO I1OJIE3HOE, a HE KaK [MOMEXY JIJIs IPUHATHUS
peLIeHUSI.

2. CnymaiiTe BHUMATENBHO APYTUX. DTO OCHOBHAS YepTa TEX IPYIII, KOTOPbIE MOOEXKIAIOT.



3. TlocrapaiiTech BBISICHUTh BCE BHYTPEHHHE ACHEKThl MOJIOKEHHH, KOTOpPBIE IOCTOMHBI
00CYXICHU .

4. TlpuBnekaiite Kk 0OCYKIEHHUIO BCeX, 0COOEHHO MONYyHOB. [loMHUTE, YTO Bamm@ rpymnmna
HYyXAaeTcs B 1t000i nHGOpMaIluK, KOTOPYIO MOXKHO MOTYYHUTh.

Korzma BBl IOCTHTHETE TAKOTO IOJOXKEHUS, KOTZNa KaKIbl CMOXET cka3aTb: "Jlaxe, eciu s
TaKk HE JyMaro, MO KpalHEH Mmepe, s MOTy MUPUTbCA C 3TUM PEIICHUEM M BBINOJHATH €ro’, —
rpynmna AOCTUTHET corjlacusi. DTO HE 3HAUUT, YTO BCE IMOJHOCTBIO COIVIACHBI, HO O3HAYaeT, YTO
Ka)KJIbIil IPUHUMAET JTaHHOE PELICHUE.

Tak Kak KaxIbplii MOKET OJOKHpPOBATh PEUICHHE, JaHHBIA METOH SBJSIETCS 0OJee IMOJHBIM,
4yeMm Jpyrue MOuCKU pelueHus. Bo Bcskom ciydae oH Takke Oosee 3(deKkTuBeH, Tak Kak 3ac-
TaBJISIET PACCMOTPETh OOJIbILIE ACIIEKTOB MPOOJIEMBI U BCE BO3ZMOXKHBIE peleHus. PaccmaTtpuBaiite
pa3nuyuHble MHEHUS KaK croco0:

1) cobpaTh TOMOJIHUTENBHYIO HHPOPMAITHIO;

2) IPOSICHUTH BO3MOXKHBIE ITYTH PELICHUS MPOOIEMBI;

3) moOynuTh TPYNIY K MOUCKAM JTYYIIMX BAPUAHTOB PEHICHUS.

IIpn 3TOM ydacTHHKaM:

A) He paszpemmercs MEHSTh YTO-JIMOO B JIMCTaX MHIMBUIYAJIbHOW PabOTHI B pe3ylbTare
TPYHIIOBOTO PELLEHUS;

b) HeoOxomuMo 3amucarh pe3ydabTaThl TPYNIOBOTO pPELICHHUS, IMPUHATOTO METOAOM
KOHCEHCYCa, B CBOM JIUCT.

6.2.3 IlpumepHble (THNOBbIE) OLEHOYHbIE WM HHble MaTepuajibl A8 NPOBeIeHUs!
PY0OeKHOro KOHTPOJS ISl OUeHKH c¢opmMupoBaHHOCTH YpoBHs KoMmneTeHuun OIIK-4.1.1 u
IIK-11.1.1

IIpumepHbIe (TUNIOBBIE) OLlE HOYHbIE WIH HHbIE MaTe PUAJIbI ISl IIPOBe/ie HUsl py0eKHOTo
KOHTPOJIsA 10 pa3genay 1 «OcHOBbI MeTOH0JIOTHH NPUHATHSA YNPABJICHYECKHUX pe e HUi»

PyOGexxHblli  KOHTpONb 1O pasfeny 1 ocymectBisercss B (QopMe TECTUPOBAaHUS Ha
npejyiaraemMple  NpUMEpHbIe  (THUIOBBIE) KOHTpOJbHBIE 3amaHus K31 i mpoBepku
c(OpMHPOBAHHOCTH ITUIAHUPYEMOTO pe3yibraTa ocBoeHus qucturnisl 3.1, V.1, B.1. Coxepxanue
KOHKPETHOTo KOHTposibHOro 3amanus K31 dopmupyercs npenopaBaTesneM CaMOCTOSITENbHO Ha
OCHOBE IepEYHs TECTOBBIX BOIPOCOB B KojudecTBe 20 BOMPOCOB.

TecToBBIE BOIIPOCHI

OCHOBOMOJIOKHUK TCOPUH TTPUHSTHS PEIICHU I
A. Cmur.

*T".A. CaiiMoOH.

I'. ®opn.

Jx. KeitHc.

AJnbTepHaTUBOH B IIpOLlIECCE NPUHATUS PELICHUI HAa3bIBAIOT:

croco0 AEMCTBUHN MM CTPATETHUIO TIO TIOCTHIKEHUTO TN

*3TO0 CIoco0 ONMUCaHUsl albTEPHATUBHBIX BAPUAHTOB PEIEHUN, CIIOCOO BBIPAXKEHHS Pa3IHMUUN
MEX]Ty HUMH (1bT€pHATUBAMHU ) C TOUKU 3pEHUS NPEANOUYTEHU N JTUIa, TPUHUMAIOLIETO PEIIEHUS
9TO CHOCOOBI HCIOJB30BAHMS PECypcoB, IMo3TOMy Bo3MokHoctu JIIIP Bcerma orpaHuyeHbl
BO3MOKHOCTBIO HCII0JIb30BaHUSI PECYPCOB

B IIpOLECCax YIPABJICHUsS €CThb IPOTUBOpPEYHE LENEW M CUTyallMd, pPAa3pelieHHE KOTOPOro
OIIpeNeIAeT U3MCHEHUE CUTYallUH B HAIIPABJICHUH IIPUHATON LIEIIN

Cnoco0bl IEWCTBUH — ITO

CIOCO0 JICHCTBHI MIJIM CTPATETH IO JOCTHIKCHHUIO LIECITH

9TO crmoco0 OINMUCaHUs ANBTEPHATUBHBIX BAPHAHTOB pPEIICHUH, CIIOCOO0 BBIPAXKECHHS pa3NUUUi
MeX/ly HUMU (aJIbTepHATUBAMMU) C TOUKU 3pEHUSI IPEANOUYTEHU N JTU1a, TPUHUMAIOIIETO PEeIeHUS



9TO CHOCOOBI HCIOJB30BAHMS PECypcoB, IMO3TOMYy Bo3MokHoctu JIIIP Bcerma orpaHuyeHsl
BO3MO>KHOCTBIO HCIIOJIb30BaHUS PECYPCOB

B TIpoIeccax YMpaBICHUS €CTh MPOTHUBOpPEUME IeNeld M CHUTyalluu, pa3pelieHHe KOTOPOro
olpesieNnseT U3MEHEHNE CUTYallu B HallpaBJICHUH MPUHATON LENH

Kpurepuit — 370...

croco0 ACHCTBUHN WM CTPATETHUIO TIO TOCTHKEHUTO TN

9TO CMmoco0 OMHCaHUs albTePHATHBHBIX BApPUAHTOB pEUICHUN, CIOCO0 BBIPAKECHHS PA3TUUUN
MeX/ly HUMH (aJIbTepHATUBAMM) C TOUKH 3PEHUsI IPEANOYTEHHH JIM 114, TPUHHUMAIOILETO peleHUs
9TO CIOCOOBI MCIOJB30BAHMS PECYpCcoB, IModTOMY Bo3MoxHOCTH JIIIP Bcerma orpaHudeHsb
BO3MOKHOCTBIO HCIIOJIb30BAHUSI PECYPCOB

B IMpoOIleccax YIPaBJICHUS €CTh IPOTUBOpPEUYHE IIEJIed W CHUTyallMd, pPa3peuieHue KOTOPOTO
onpeaeNsieT U3MEHEHUE CUTYallul B HalPaBJICHUH PUHATOMN LIEIH

Metoanka — 3TO....

Croco0 JOCTHIKEHUS KaKoW-T100 11eNd, pelieHne KOHKPETHOM 3a/1aui, COBOKYITHOCTh TPUEMOB UITH
onepauui MPakTUHYECKOTO U TEOPETUYECKOTO MO3HAHUA AU CTBUTEIBHOCTH

*OMUCHIBAIOTCS KOHKPETHBIE TPHEMBI, CPEJICTBA, HAMpPUMEp, IJs TOJYy4eHUsS u 00padOTKH
uH(opMaIu 1o permaeMoit mpodieme

y4EHHUE 0 METOJIaX MO3HAHUS U MTPeoOpa3oBaHUs IeHCTBUTEILHOCTH

€CTh CTaHJIapPThl, 10 KOTOPHIM HEOOXOMMO OLICHUBATh AIbTEPHATUBBI

Merononorus — 3710 ....

Croco0 JOCTUKEHUSI KaKOK-JIM0O0 11ed, pellieHne KOHKPETHOM 3a/1aui, COBOKYITHOCTh TPUEMOB UJTU
orepanuii MPakTUYeCKOTO U TEOPETUIECKOTO MO3HAHUS JIEHCTBUTETBHOCTH

OTIMCHIBAIOTCS KOHKPETHBIE TIPUEMBI, CpEACTBA, HANpUMEp, Uil TOJydeHUS U 0O0pabOTKH
WHGOPMAITUH TT0 peIaeMoi mpoodieme

*ydeHue 0 MeToJIaX TO3HaHUsI U MpeoOpa3oBaHus IeHCTBUTEILHOCTH

€CTb CTaHAAPThI, I10 KOTOPbIM H€O6XOI[I/IMO OLCHUBATH AJIbTCPHATUBBI

B MCTOHOJIOTUH BBIACIIAIOT YCTHIPC OCHOBHBIX MCTOIA:
CpaBHEHMeE, aHAJIN3, BEIOOPKA, a0CTparupoBaHue
CpaBHEHHE, BRIOOPKA, KOHTPOIIb

CpaBHEHHUE, aHATIN3, BEIOOPKA, KOHTPOJIb

*CpaBHEHHE, aHAJIU3, CUHTE3, a0CTparupoBaHue

K MeTonaM akTuBalMy MBIIUIEHUS OTHOCSATCS:
(aKTOpHBII aHaNU3
METO]] OpraHU3aluH
*
meton Jenbdu
METO]] CLIEHapHUEB

MeTobI OIIEHKH U BBIOOpA AJIbTEPHATUB MOAPA3AEISIOTCS Ha:
METO/IbI SKCIIEPTHBIX OLIEHOK U METObl MO3TOBOTO IIITypMa
METO/Ibl CPAaBHEHUSI U METObI MOACIIUPOBAHUS

METO/bl KOHTPOJISI U METOIbI HOMHUHAJILHOMN TPYIIIOBOM TEXHUKH
*METO/IbI KCIIEPTHBIX OILICHOK U KpUTEpUaTIbHbIE METOIbI

DBPUCTUYECKIE METOJIbI OTHOCATCS K:
METO/IaM JTHarHOCTHKHU IPOOIeM
*MeTo/1aM TeHepaluy albTepPHATUB
METOJIaM OI[EHKH U BhIOOpA aJIbTEPHATHB



METOJIaM PEeaN3aAlMK PEICHU I

JlmarHocTuka mpoosiemM — 371o ...

*aHaJIM3 OCHOBHBIX IIPHYMHHO-CJICICTBEHHBIX CBsI3eH KOHKPETHOI CUTYAIlHH

BBIBO/I, 3aKTFOUEHHE, CYXK/ICHHUE, BEIBEICHHOE U3 IPYTHX CYXKICHUN

BBIJICJICHUE CYIICCTBEHHBIX 2JIEMCHTOB B aHAJTM3HUPYEMOM OOBEKTE.

YCTAQHOBJICHHE pA3lH4YUsi M CXOJACTBA HCCIEAYeMbIX mpoOiieM, (AaKTOpOB, OTrpaHHYCHUH,
aNIbTEPHATHB U JIP

JloCTOMHCTBA METO/1a «IepeBa MpooIeM»:

#nepeBo mpobIeM IMO3BOJIET MPEACTABUTh 3HAUUTENbHBIN 00beM MH(popMaly O MpodiIeMaTHKe
MEHEIDKMEHTa KOMIAKTHON (opme.

#nepeBo MpoOiieM MO3BOJISET HAIVISIHO YBUAETh COOTHOIUEHHUE U B3aU MOCBS3b Pa3IMYHBIX TUIIOB
poOJIeMaTHKH.

[epeso pemenuii — 3710...

pasBepHyTasi, pacrpeneieHHas 0 YPOBHSM COBOKYITHOCTH LI€TICH U 3a/1a4 MPUHSTHS U pealli3ainu
peLeHn .

9TO aHaJIM3 OCHOBHBIX IPUYUHHO-CIIEICTBEHHBIX CBSI3€i KOHKPETHON CHUTYaIlUH.

*CXeMaTH4eCKOe  MPEJACTaBIeHUWE Tpollecca MPUHITHS — YIPABICHYECKUX  PEIICHUHA 110
ompenesaeHHON mpobiieMe, n3o00pakaeMoe rpaguyuecK B BUAE IPEBOBHIHOU CTPYKTYPHI.

DKOHOMMKO-MAaTEMaTHYECKOE MOJICITMPOBAHUE:

NPUMEHSETCS JUI PEeIIEHU, CBSI3aHHBIX C CUTYallUsIMU OXKHIAHUS

*OCHOBBIBAETCS HA UCITIOJIB30BAHUH OJHO(AKTOPHBIX U MHOTO(AKTOPHBIX MOJEICH

MO3BOJISIET YCTAaHOBUTH DPABHOBECUE MEX]Yy 3aTpaTaMH Ha CO3JaHHE 3alacoB U HM3JEpKKaMH,
CBSI3aHHBIMU C TIOTEPSIMH B ClIydae HapyIIeHUs MPOU3BOJICTBEHHOIO IIpoliecca

Teopust MmaccoBOro 06CITyKMBaHUS

*IpUMEHSETCS ISl PEIICHHUH, CBSI3aHHBIX C CUTYAI[USIMU OKHUIaHUS

OCHOBBIBACTCS HA UCIIOJIB30BAHUU OJHO(PAKTOPHBIX U MHOTO(AKTOPHBIX MOJIETeH

MO3BOJISIET YCTAaHOBUTH DPAaBHOBECHE MEXIy 3aTpaTaMH Ha CO3JaHHME 3alacoB U H3JCPIKKaMHU,
CBSI3aHHBIMH C ITOTEPSIMHU B CIydae HapyIIeHUs] TPOM3BOJICTBEHHOTO IpoIecca

Teopus 3anacos

IPUMEHSETCS U1 PEIICHU N, CBA3aHHBIX C CUTYallUsIMUA OKHMJIaHHUSL.

OCHOBBIBAETCS HAa UCITOJIB30BAHUHU OJTHO(PAKTOPHBIX U MHOTO(AKTOPHBIX MOJAETCH.

*1I03BOJISIET YCTAaHOBUTh PAaBHOBECHUE MEX[Y 3aTpaTaMH Ha CO3JAHME 3allacoB M HU3JEpHKKaMHU,
CBSI3aHHBIMH C IIOTEPSIMU B CIly4ac HApYyLIEHUs NIPOU3BOACTBEHHOIO IIpoLiecca.

K xauecTBEHHBIM METO/1aM MPOTHO3UPOBAHUS
*OTHOCATCA B OCHOBHOM METOJIbI MPEABUICHUS CIIPOCa, TaKue KaKk MHEHHE MoTpeduTenen
OTHOCST aHallu3 BpeMeHHbIX psAs10B (ABP) u koppensiuonHo-perpeccuonHbiil aHanus (KPA)

K xonuuecTBEeHHBIM METOIaM IIPOTHO3UPOBAHUS

OTHOCSITCSI B OCHOBHOM METO/IbI NPEABUJICHUS CIIPOCca, TAKWE KaK MHEHUE NOTpeOUTeNeii, MHEHHE
IOKynaTeseil, MHEHUE OIBITHBIX MEHEIXKEPOB, PIHOYHbIE TECTHI.

*OTHOCAT aHAIN3 BpeMeHHBIX panoB (ABP) u xoppensainuonHo-perpeccuonnbsiii ananus (KPA).

OBPUCTUYECKUE METOBI
3aKII0YaeTcss B TOM, YTOOBI TIOJYYUTh COIVIACOBAHHYIO HWH(MOPMALMIO BBICOKOH CTENeHU
JIOCTOBEPHOCTH OT IPYIIIBI SKCIIEPTOB.



*CHCHI/IaJ'II)HI)Ie MECTO/IbI, UCITOJIB3YEMBIC B ITPOLECCE OTKPLITUA HOBOTO.

TepMuH «CHHEKTHKa» O3HAYaeT

*COBMEIIICHUE PAa3HOPOIHBIX JJIEMEHTOB, COCJAMHECHHE pPA3JIMYHBIX, 3a4acTyl0 OUYEBUIIHO
HECOBMECTHMBIX YacTeH.

KOM6I/IHI/Ip0BaHI/I€ BBIACJICHHBIX 3JICMCHTOB HJIM WX IPU3HAKOB B IMPOLCCCC IMOMCKA PCHICHUA
npoosieM

MeTtoa MOp(OJIOTHYECKOro aHaIn3a

COBMEILICGHHE PAa3HOPOJHBIX JJIEMEHTOB, COCIMHEHHE Pa3IMYHBbIX, 3a4acTyl0 OYEBUJHO
HECOBMECTUMBIX YaCTEH.

*KOMOWHUPOBAHHUE BBIJCICHHBIX DJIEMEHTOB WJIM WX MPHU3HAKOB B IMPOLIECCE MOMCKA PEIICHHS
npobiem.

K MeToaaM, HCIIOIB3YIONMM KapTOYKH, OTHOCATCS:
MeTo1 anketupoBanus Kpoydopaa

meto 635

JMarpaMmma poJIoBOrO CXOJ/ICTBA

TEXHHKA PACUJICHCHUS

K Mopensm nuHEHHOro nporpaMMUpPOBAHUSI OTHOCSITCS:
Mmeton Jenbgpu
METOJ] UEPAPXUU

Kpurepnii Jlannaca, nin baiiecoB KpuTepuil Macur, 4To .....

ecnu TpeOyeTcss B JIIOOBIX YCIOBHSX M30€KaTh OOJIBIIOTO PUCKA, TO ONTHUMAJIbHBIM OyIeT TO
peuieHue, A1 KOTOPOrO PHUCK, MAaKCHUMAJIBHBIA IMPU Pa3IUYHbIX BAPUAHTAX YCIOBHH, OKAXKETCS
MUHUMAJIbHBIM

€CJIM BEPOSITHOCTU COCTOSIHUS CPEIbl HEU3BECTHBI, TO OHM JIOJIKHBI IPUHUMAThCS KaK paBHbIE

MeTtonam nIaHUPOBAHUS OTHOCSITCSL:
CETeBOC MOJICTTMPOBAHIE
nHpOPMAITMOHHAS Ta0IHIIa

Metoa MaTeMaTHYeCKOro MpOrpaMMUPOBAHUS ...

*IpUMEHsIETCS UIsSl pacyeTa JIy4Illero BapuaHTa PelieHus M0 KPUTEPHUIO ONTUMAIbHOCTU MPUHSITHUS
YIIPABJICHYECKUX PELICHUIN

HE NIPUMEHSETCS IS IPOBEICHU S PACUETOB YIIPABICHYECKUX PEICH UM

MIPUMEHSETCSA AJIs [10/ICUETa BAPUAHTOB IIPUHATHUS YIIPABJICHUYECKUX PEILICHUI

Merton cripaBeIMBOTO KOMITPOMUCCA MMPUMEHSIETCS, TOTOMY UTO ...

rmo0anbHOE Ka4eCTBO albTePHATHBEI MPEJICTABISET COO0M CyMMY JIOKATbHBIX (YACTHBIX) KAaYECTB
*HMeeTCsl TECHAsI CBSI3b C PEIICHHEM B HEKOOIIEPATHBHBIX UTPaX

HEO0OX0AMMO MPOBECTU aHAIHU3 KPUTEPHUEB

HEOOXOAMMO MPOBECTH JACTATU3MPOBAHHBIN aHATH3 TTPOOIEMBI

MeToapl NCUXOJOTMYECKOM AKTMBHM3allMM M METOIbl IOAKIIOYEHHUS HOBBIX HHTEIUIEKTYaJIbHBIX
HUCTOYHUKOB OTHOCATCA ...

*+K aKTUBU3UPYIOIIIMM METOJIaM

K METOJIaM CLICHApHEB

K 3BPUCTUYECKUM METOJaM



VYhpaBiaeHue npoeKkTom — 3TO ...

JEKOMIO3UIHsI TPOOIEMBbI HA COCTABJISIONIME JIEMEHTHI
(opManTM30BaHHOE MPEJICTABICHUE SKOHOMUYECKON 3a1aun
*npodeccrnonanbHas AeSTEIBHOCTh 0 PYKOBOJACTBY PECYpCaMH

AnpTepHaTuBa — 31O ...

*OJIMH M3 BO3MOXKHBIX CITOCOOOB TOCTHKEHUSI IIEJIA WJIH OJIMH W3 KOHCUHBIX BAPUAHTOB PEICHU
BapuanT aevictsuii JIIIP (uia, mpruHUMAIOIIETO peieH U sT)

CII0CO0 BBIPKEHHUS PA3TUYUN B OIICHKE AJIETEPHATUBHBIX BAPUAHTOB C TOYKU 3PCHUS YIaCTHUKOB
npoiiecca Beioopa

B ycrmoBusx, Korga 3HA4YCHUs TapaMeTpa JOCTOBEPHOCTH IIPOTHO3a MEHBINE CIUHHIIGI, IS
ornpeesieHns HanboJiee BBITOIHBIX CTPATETHI UCIIOJIB3yeTCS] KPUTEPHH ...

I'ypBuna

Jlammaca

*Xomxa—Jlemana

Benuuuny oOmero sddexra oT mcmonp3oBaHuA WHQOpPMAIUKM, COACpIKAIICHCS B MPOTHO3E IS
JIIIP Vd , MOXHO ONpeieuTh Kax ...

Vy = ug=(V+Vr)

Vy = Vg (U B—UA)

*Va = Vy+Vy

Benmnunna JAOIIOJITHUTECIBHOI'O BBIMIPHIIIA, IMOJIY4a€MOI0 BCICACTBUEC IMOBBIIICHUA JOCTOBEPHOCTHU
nporuos3a Vy, MOKeT ObITh oIpejiesieHa 1o Gopmyre ...

Vy = ug+(Vi-Vy)

*Vy = Vg (UB—UA)

Vo= VitV

Benmnunna JOINIOJITHUTCIIbBHOTO BBIMIPBINIA, ITOJIY4a€MOI'0 BCIICACTBHUC HW3MCHCHHA IIP UHHUMACMOI'O
pemieHnst VX, MOXeT OBITh orpesienieHa mo gopmyne ...

*\/y = Ug+(Vi-Vy)

Vy = Vg (U B—UA)

Vo= VitV

Meto MO3roBOTO HITYpMa OTHOCUTCS K ... METOAaM
KOJIMYECTBEHHBIM

(hopMaI30BaHHBIM

*3BPUCTHYCCKUM

[TapameTpruecknii METOJ OTHOCUTCS K ... METOJIaM
*popmanu30BaHHBIM

KOJIUYECTBCHHEIM

IBPHUCTHYECKUM

MeToa CHHEKTUKH OTHOCHUTCS K ... METOZaM
(hopMaIr30BaHHBIM

KOJIMYE€CTBEHHBIM

*IBPUCTUIECCKUM

Merton GoKanbHBIX 0OBEKTOB OTHOCHTCS K ... METOJIaM
KOJIMYECTBEHHBIM



(hopmaM30BaHHBIM
*3BPUCTHYCCKUM

Mopdosmornueckuii METOI OTHOCUTCS K ... METOJIaM
KOJINYECTBEHHBIM

*popmann30BaHHBIM

IBPUCTHYECKUM

TpancnopTHas 3aaya OTHOCHUTCS K Ki1accy ...
YIPaBJIEHYECKUX 3a/a4
SKOHOMUYECKHUX 3a/1a4
* .
3aja4 JInHeHoro nporpammupoBanus (3J1I1)

[Ipumenenne MM-kputepus onpasgaHo, €Ciu ...

MMeEEeTCsl TECHAs CBSI3b C PEUICHHEM B HEKOOTIEPATHBHBIX HTPaxX
HE0O0XOAMMO MPOBECTH AETAIM3UPOBAHHBIA aHAIN3 TPOOIIEMBI
*HE00X0IMMO MCKIIOYUTH KaKoi OBl TO HU OBLIO PUCK

OCHOBHBIE JOCTOMHCTBA CUCTEMBI «PUHTU» 3aKITI0YAIOTCS B TOM, YTO ...

#TIATETLHO W BCECTOPOHHE MCCIIEAYETCS pemaemast mpooiema

#IpUHUMaeMbIe peleHus 6o1ee 000CHOBaHbI

peleHusl MPUHUMAIOTCSI BEChbMa OIepaTUBHO

#peanuzanuus peieHn i mMpoXoaAnuT ObICTPO U YPPEKTUBHO

MEHEDKEp HeCeT MepCOHAbHYIO OTBETCTBEHHOCTD 33 PE3YJIbTaThl MPUHSTOTO PEIICHUS

[Iponeccs! MpUHATHS yIpaBlIeHUYECKUX PEIICHUI B OpraHU3alusix, Kak MpaBuiIo, ...
HOCSIT NHIUBUYaJIbHBIN XapaKTep

MPOTEKAIOT B NAPUTETHBIX IPYNIIaX

*NPOTEKAIOT B HEPAPXUUECKUX IPYyHIIax

MerToz cripaBeyIMBOTO KOMIIPOMUCCA IPUMEHSIETCS, IOTOMY YTO ...

17100a7IbHOE KA4eCTBO aBTEPHATUBEI MPEACTABIISIET COO0I CyMMY JIOKaJIbHBIX (YACTHBIX) KAUeCTB
*HMMeeTcs TECHas CBsI3b C PEIIEHUEM B HEKOOIIEPAaTUBHBIX UTPax

HE0O0XOJMMO MPOBECTU aHAIIN3 KPUTEPHUEB

HEO0OX0IMMO MPOBECTHU JAETATU3MPOBAHHBIN aHAIN3 ITPOOJIEMBI

K rpynne MeTo0B ncciejoBaHus OTepaiii OTHOCUTCHS ...
Meton Jlenbdu

METO/I YIIPaBJICHHUS 3aracaMu

*MEeTO/1 IMHENHOI0 POrpaMMHUPOBaH U

METOJl TEOPUH UTP

METOJ] pa3pabOTKU CIIEHAPHS

[lon HOpManu3anueil BEKTOPHOTO KPUTEPHUsI TP MHOTOKPUTEPUATILHOM ONTUMU3AIUN TOHUMAETCS
aHaJIN3 KpUTEPUEB

MOMCK ONTUMAJIBHOTO PELICHUS

JEKOMITO3U LM 33/1a41 Ha COCTABJISIOIME YaCTH

*IpUBEEHUE BCEX KPUTEPUEB K €AUHON IKaJle U3MEPEHUS

JITIP (s1u110, MPUHUMAIOILEE PEIICHUS) — ATO ...



YeJlOBEK, KOTOPbIM JIMYHO padoTaeT B paccMaTpUBaeMOil 0O0JIACTH JEATENbHOCTH, SBJISETCS
MPU3HAHHBIM CIIEHHAIMCTOM IO pemaeMoil mpobiieMe, MOKET U UMEET BO3MOXKHOCTh BBICKA3aTh
CYXIEHUS 110 HEX

rpynmna Jirojiei, UMerolas o0Ie HHTEPECH U CTaparolasicsl OKa3aTh BIMSHUE Ha IMpoliecc BbIOopa
U €r0 pe3yJIbTar

*CyOBEKT, KOTOPBI BCEPbE3 HAMEPEH YCTPAHUTH CTOAIIYIO TIepe] HUM MpoOiieMy, BBIICITUTh Ha €€
pa3pelieHue M peaJbHO 33J€HCTBOBAaTh MMEIOIMECS Y HEro akTUBHBIE PECYPChI, CYBEPEHHO
BOCITOJIB30BAThCS MOJOKUTEIBHBIMU PE3yAbTaTaMU OT PEIICHUS MPOOIEMbI UK B3STh Ha CEOS BCIO
OTBETCTBEHHOCTb 3a HEYCIIEX, HEY/1auy, 3a HAaIIPACHbIEC PaCXO/bl

AxTHBHag rpynna — 371o ...

TpymIa JIUIl, IPUHUMAIOIINX PEIICHHUE

*rpymnma Jrojei, uMmeromas oOlume WHTEepechl U CTaparolsicsl OKa3aTh BIMSHUE Ha IPoLecc
BBIOOpA U €r0 pe3yabTaT

TpyIa JrojieH, BIaeIoNmX MpoodaeMoit

Pemenue, npuHATOE IO 3apaHee ONMpeeIEHHOMY allTOPUTMY, HAa3bIBACTCA ...
JIeTEPMUHUPOBAHHBIM

*CcTaH apTHBIM

XOpOIIO CTPYKTYPUPOBAHHBIM

(hopmMaM30BaHHBIM

[oa >pheKTUBHOCTHIO YyIPABIECHYECKOTO PEIICHUS TOHUMAETCH ...

pe3ynbTaT, MOJYYEHHBIH OT peanu3aluy peleHust

Pa3HOCTb MEXKIY MOITy4eHHBIM 3(PEeKTOM U 3aTpaTaMu Ha peau3aliio PeLeHHs

*oTHOIIEHHE dY()PeKTa OT pealn3alliy PEIICHHs K 3aTpaTaM Ha ero pa3paboTKy M OCYIIECTBIICHUE
JOCTUKEHUE TTOCTABJIIEHHON LIeTTU

Ha ocHOBaHnM MaTpHIlbl HOTEPH CTPOUTCS KPUTEPUH ...
Jlannaca

I'ypBuna

Banpna

*CrBuKa

Mertona aHanu3a uepapxvuil Npearnoaaraer ...

JEKOMIIO3UIIUIO TTPOOJIEMBI Ha IPOCTHIE COCTABJISIOIIME YACTH
*HepapXuueckoe MpeACcTaBICHUE 3aaun

pa3paboTKy ONTUMAIIBHOU CTPYKTYPHI YIIPABJICHUS

HaGop kputepueB 10KEeH yAOBIETBOPSTH TAKUM TPEOOBAHMSM, KaK ...

*IoTHOTA, AEHCTBUTEIBHOCTD, PA3TI0)KUMOCTh, HEM30BI TOYHOCTh 1 MUHUMAIIBHOCTD
HOJIHOTA, JIEHCTBUTENBHOCTh, HEU30BITOUHOCTh U MUHUMAJIBHOCTD

MIOJTHOTA, IEHCTBUTENBHOCTD, PA3JI0KUMOCTh, I MUHUMAIIBHOCTh

DKenepT — 3710 ...

TpyIna Jroed, UMeroIas o0lpe HHTEPEChl U CTaparoIascs OKa3aTh BIMSHUE Ha MPOIECC BhIOOpa
U €ro pe3ysibTaT

*yenoBeK, KOTOpBIM IMYHO paboTaeT B paccMaTpuBaeMoil o0nacTh JesSTeNbHOCTH, SBIISETCS
MPU3HAHHBIM CHEIUAIMCTOM I10 peIaeMon MpodiaemMe, MOKET U UMEET BO3MOXXHOCTh BBICKa3aTh
CYXJECHUS 10 HEH

CYOBEKT, KOTOPBI BCEPHhE3 HAMEPEH YCTPAHUTH CTOSIIYIO TEpe]] HUM MPoOIeMy, BBIICIHTH Ha €€
paspelieHne M peayibHO 3aJIeCTBOBATh MMEIOIIMECS Y HEro akTUBHBIE PECYpPChl, CYBEPEHHO



BOCITIOJIB30BATHCA IMOJIOKUTECIBbHBIMU PE3YJIbTATAMH OT PCHICHUA HpO6J'ICMI>I WJIM B34Th Ha ce0s BCIO
OTBCTCTBCHHOCTD 3a HCYCIICX, HCYZIa1y, 3a HAIIPACHBIC PACXOAbL

JepeBo peleHnii — 3710 ...

¢unocodckoe BUIEHHE MTpoliecca YIpaBIeHUs

CyTh IIpoLecCa IPUHATHUS PEILICHU I

*rpaduyeckoe MpeaCcTaBICHUE MPoIlecca MPUHATHS PEIICHH I

[TonmHOTa Habopa KpUTEpPHEB O3HAYAET, YTO ...

KPUTEPHUH JODKHBI OBITH OMPECIICHBI TaK, YTOOBI HE TyOJIUPOBAJICS YUE€T OAHUX U TEX )KE aCTICKTOB
penaemMoii mpo0iIeMsl

KPUTEPUHU JOJKHBI OBITh TAaKUMH, YTOOBI UX MOXKHO OBLIO OOBSICHSTH JAPYIUM, OCOOCHHO B TEX
ClIydasix, KOrJla BaKHEHWINCH Ieibi0 pPabOThl SBISETCS BBIpAaOOTKA M 3allTa ONpPEaeICHHON
MO3UIINH

*KpUTEPUM TOIHKEH OXBATHIBATh BCE BAXKHBIEC ACTIEKTHI MPOOIEMbI

IIpoueccsl MpUHATHS YIPABICHYECKUX PEIICHUN B OPraHU3alUsIX, KaK [IPaBUIIO, ...
HOCAT WH/INBUIyaJIbHbIN XapakTep

IIPOTEKAIOT B IIAPUTETHBIX IPYIIIAX

*NIPOTEKAIOT B HEPAPXUUYECKUX TPYIIIax

Kpurepuii — 310 ...

BGpOSITHOCTHBIfI IMMOKa3aTCJIb OLCHKN AJIbTCPHATUB

*croco0 BhIpayKEHU S Pa3Inuuil B OLIEHKE AIbTEPHATUBHBIX BAPHAHTOB C TOUKU 3pEHUS YIaCTHUKOB
npoiiecca Beioopa

OIHUH U3 BO3MOXKHBIX croco0oB JOCTHIKCHUA LCJIN NI OAWH U3 KOHCUHBIX BAPUAHTOB pGHIeHI/Iﬁ

[TonsATHE «MUCTBIN PUCK» O3HAYAET ...

*BEpOSATHOCTD MOJIydeHUS YOBITKAa MJIM HYJEBOTO pe3ysibTaTa

BO3MOYKHBIMHU BETMYMHAMHU MMPHOBIIN U YOBITKOB

BCE M3/ICP)KKU, CBSI3aHHBIE C PEIICHNEM, MUHYC BEpOsITHASI TPUOBLIb KOJUYECTBEHHYIO OI[CHKY
BEPOSTHOCTHU MOJIY4CHUS 3aIUIAHMPOBAHHON MPUOBLTA Pa3HOCTh MEXKIY MAaKCUMAIILHO

Puck npu npuHATUN yIpaBICHYECKUX PEIICHUN 3aKIH09aAeTCS . ..
B HEBO3MOYKHOCTH IIPOTHO3UPOBATh PE3YIIBTAThl PELLEHUS

*B BEPOSITHOCTH IIOTEPU PECYPCOB UJIU HEMOIY4EHUS 10X01a

B OTCYTCTBMM HEOOX0MMOM MH(POPMALUU [yl aHATIN3a CUTYAl[U1
B OIIACHOCTH MPUHATHS HEYITAUHOIO PELICHUS

IpeaCTaBiseT coO0Ol HaOoOp MPOTHO30B MO KaXIOMY PAacCMAaTPUBAEMOMY PELICHUIO, €ro
pean3anuu, a Takke 110 BO3MOKHBIM IOJIO)KUTEIBHBIM U OTPULIATEIbHBIM I1OCIEICTBUSIM
AKTUBU3HUPYIOIIMH METOJ
IBPUCTUYECKUI METOA
*Merto clieHapueB

Kpurepuit Banpaa — 310 Kputepuii ...
CPEIHEB3BEUICHHOIO BBIMIPHIIIA
*MaKCUMaJIbHOIO TapaHTUPOBAHHOTIO pe3yibTaTa
IIECCUMU3Ma-ONITUMHU3MA

HaWMEHBIIMX BO3MOXKHBIX I1OTEPh

Kpurepnii I'ypBuna — 310 Kputepui ...



*HeccuMU3Ma-OIITHMH3MA

HaWMEHBIIMX BO3MOXKHBIX MOTEPh
MaKCHMaJIBHOTO TapaHTHPOBAHHOTO pPe3ylibTaTa
CPETHEB3BEIICHHOTO BBIMTPHIIIA
HEIOCTATOYHOTO OCHOBAHUS

Kputepuit CaBuxa — 3T0 KpUTEPUH ...
CPEIHEB3BEUICHHOTO BBIMTPHIIIA
*HanMEHBIIMX BO3MOKHBIX OTEPb
HEJ0CTaTOYHOTO OCHOBAHUS
IIeCCuMHu3Ma-oIITuMnu3mMa

MaKCHMaJIbHOTO TapaHTHUPOBAHHOTO Pe3y/IbTaTa

MakcuMuHHBIE 1 MUHUMAaKCHEIE KPUTCPHUU OTHOCATCS K IPUHATUIO peI_HeHI/II\/JI B YCJIOBUSX ...
pucKka

OTIpeIeIEHHOCTH

*HeompeneIeHHOCTH

OcHOBY IPUHATHSA BCEX PEUICHUN Ha BCEX ATAmax mpoliecca BEIpa0OTKU PElIeHU COCTABIISIOT ...
*npennoutenus JIIP (uia, npuHUMAIONIET0 penieHus)

kak npeanouteHus JIIIP, Tak u npenmourenus skcnepra

MPEAOYTEHUS IKCIEPTa

Jlnst Gonee >eKTHBHON peanu3aliy yIPaBICHYECKOTO PEIICHUS . ..
*Heo0x0IMMO cPOPMYITHPOBATh UMEIOLIMECS OTrPaHUYEHUS
HE00X0/1MMa CHCTEMa KOHTPOJIS

HeoOXoMMa OnepaTHBHAs CHCTEMa YIIPaBJICHUS

[lon BnanenbLeM npoOieMbl HOHUMAETCS ...

*yeJoBeK, pelaIMii mpolieMy U OTBETCTBEHHBIN 3a MPUHSTHIC PEIICHUS

CYOBEKT, KOTOPBII BCepbe3 HaMEpeH YCTPaHUTh CTOSIIYIO Tepea HUM MpoOieMy, BBIICIUTH HA €€
paspelleHne U peanbHo 33J€iCTBOBATh HMEIOIMECS Y HETO aKTUBHBIE PECYPCHI

YeNoBeK, (PAKTUYECKH OCYIIECTBIISIONMMI BHIOOp HAUITYYIIEro BapraHTa JAEHCTBUS

Meron paBHOMEPHON ONTHUMHU3ALMHU IPUMEHSETCS, €CIH ...

*ro0alibHOE Ka4eCTBO aJIbTEPHATUBBI IPEACTABISAET COOON CyMMY JIOKAJIbHBIX (YACTHBIX) Ka4eCTB
OTCYTCTBYIOT MCXOJHBIE JaHHBIE

HEO0OX0IMMO MPOBECTU aHAJIU3 KPUTEPUEB

HE0O0XOJJMMO MPOBECTU ACTAIN3UPOBAHHBIA aHANIN3 TPOOIIEMbI

- pe3yabTaT MBICIUTENBHON NESATENFHOCTH YeNOBEKa, MPUBOIINII K KaKoMy-
1100 BBIBOJY UM K HEOOXOUMBIM JIEHCTBUSM.

(GyHKIIMST MEHEDKMEHTA

npuOBLIH OPraHNU3aUN

*pereHne

KOHKYPEHIIH S

Crienuanuct - COTpYIHUK OpraHU3aIliH, 33/1a4€ii KOTOPOTO SBISETCS pELICHUS.
ny0JIMyHas orjlacka

IPUHSTHE

*pa3paboTka

OIICHKa




KOHCYJ’IBTE[HT KaKk COTPYAHUK OpraHHu3aluu HUIPaACT CYHICCTBCHHYIO POJIb IIPU

peLeHHUS.
KOHTPOJIE UCIOJIHEHUS

*pazpaboTke U pean3anuu
JOBEJIEHUHU JI0 UCTIOJTHUTENEH TaHHOTO
HCIOJIHEHUHU

JIuna, HaIeTICHHBIC TPABOM IIPHHSATHS PEIICHUH - peICHMUSI.
9KCHEPTHI

HUCIOJIHUTCIIH

*CyOBEKThI

O0OBEKTEI

SKCHepTH 3aHUMAKTCS pGHIeHI/ISI.
*OLIEHKOM

peanu3anuen

OITaCKOM

HCIIOJTHEHUEM

JIumoM, MPUHUMAIOIIM YITPABJICHYECKUE PEIICHUS, SIBIISCTCS:
CHEIUATUCT

KOHCYJIBTaHT

*PYKOBOUTEI

WCIIOTHUTEIb

VYrpaBiieHUecKoe pelieHne Kak sSBJICHUE IPEJICTACT B BUJIE:
#npukaza, pacropsHKeHUs

#1aHa MEpOTIPUATU I

pa3pabOTKH M YTBEPKIACHHS PEIleHUs

MOKMCKA ¥ aHaJn3a HHGopMaInu

DKOHOMHUYECKas CYLIHOCTh YIPaBJIEHUYECKOIO PEIeHUs COCTOUT B TOM, 4TO:

OHO OPHEHTHUPYETCS Ha CO3JaHNe KOM(OPTHOI «cpeabl 0OUTaHUSD) TUYHOCTH

U1 3GdEeKTUBHON paboThl HEOOX0AUMO CHOPMUPOBATH TPYAOCIIOCOOHBIN KOJUIEKTUB
HE00X0AUMO COOJIIOJICHUE 3aKOHOATENIbHBIX aKTOB IIPU €ro pa3paboTKe U peaau3aluu
*KaXKI0€ pelieHHEe UMEET PEaTbHYI0 CTOMMOCTb

IUIS pealin3alui PeLeHHs IEpCOHal HY)KHO 00€CIIeYUTh CPEICTBAMU U pecypcaMu

Opranu3anroHHAas CYIIHOCTh YIIPABIECHYECKOTO PEIICHUSI COCTOUT B TOM, UTO:

* st aipeKkTHBHOM pabOTHI HEOOXOAUMO CPOPMHUPOBATH TPYAOCITOCOOHBIN KOJUIEKTUB
OHO OPUEHTUPYETCS Ha co3/laHrue KOMPOPTHOU «Cpebl OOUTAHUS» TUIHOCTH

KaXJI0€ pellicHuEe UMEET PEaTbHYI0 CTOMMOCTD

TUTSL peaTi3allii PEelieH s TepcoHall Hy)KHO 00€CIIEUNTh CPEICTBAMH H pecypcaMu
HE0OX0IUMO COOII0/IeHNE 3aKOHOJATeIbHBIX aKTOB MPHU €ro pa3paboTKe U peann3aiuu

ConuanpHasi CylIHOCTh YIPABJICHYECKOTO PEIICHUsI COCTOUT B TOM, YTO:

HE0OX0AUMO COOII0/IEHNE 3aKOHOJATETIbHBIX aKTOB TP €r0 pa3paldoTKe U peain3ainu
IUTSL pealTi3allii PEelieH s epCoHall HY)KHO 00€CIIEUNTh CPEICTBAMH H PECypcaMu

1St 9peKTUBHON pabOTHl HEOOXOIUMO CPOPMUPOBATH TPYAOCITOCOOHBIN KOJUICKTUB
**OHO OPUEHTHPYETCS Ha CO31aHHe KOMGPOPTHOU «cpelibl OOUTAHHSD TUIHOCTH

KXKJI0€ PEIICHUE UMEET PEaTbHYI0 CTOMMOCTD



[IpaBoBasi CyIIHOCTB YIPABICHYECKOTO PELICHUS COCTOUT B TOM, YTO:

*HeoO0XoAUMO COOIIO/ICHUE 3aKOHOJATEIbHBIX aKTOB TIPU €ro pa3paboTke U peaan3anu
TUTSL peaTi3allii PElieH s TepcoHall Hy)KHO 00€CIIEUNTh CPEICTBAMH H peCypcaMu
KaXXJ10€ pelieHHE UMEET PEATbHYI0 CTOMMOCTh

OHO OPUEHTHUPYETCS Ha CO3JaHne KOM(POPTHON «Cpeibl OOMTAHUSD THYHOCTH

1St 9(pekTUBHOI pabOTHl HEOOXOIUMO CPOPMUPOBATH TPYAOCITOCOOHBIN KOJUICKTUB

Texnomornueckast CyIIHOCTb YIPABJIEHYECKOTO PELICHUS COCTOUT B TOM, UTO:
HEOOX0JMMO COOITI0IEHUE 3aKOHOJATEIFHBIX aKTOB IIPH €r0 Pa3pabOTKe U peasin3aliuu
st 3¢ppexTuBHON paboThl HEOOX0AMMO cHOPMUPOBATH TPYAOCIOCOOH bl KOJUIEKTHB
OHO OPHEHTHUPYETCS Ha CO3aHie KOM(OPTHOM «Cpeapl 0OUTaHUSD) TUIYHOCTH

* U1 peanu3aly PeIeHus IEPCOHall HY)KHO 00€CIIeYUTh CPEICTBAMH M PECYpCaMu
Ka)KJI0€ peleHNEe NMEET PEaTbHYI0 CTOMMOCTb

Texnnueckas cucTema NPUHSTHS YETOBEKOM PEILIEHUHM UMEET CIEAYIOIME MPU3HAKU:
*BBICOKas TIPEJICKA3yeMOCThb MOCIEACTBUN

HaJIM4Ke YeIOBeKa B COBOKYITHOCTH B3aMOCBSI3aHHBIX 3JIEMEHTOB

CpeHsIs cTeneHb pa3Hoo0pa3ust GyHKIIMOHUPOBAHUS

*OrpaHM4eHHBIN HAOOP pelIeHu

buonornyeckas cucrema MpUHSATHS YEITOBEKOM PELICHUI UMEET CICAYIOUE MPHU3HAKU:
00JbIII0E pa3HOOOpa3ye CPEACTB U METOJIOB PEATU3allUH PEIICHU I

#cpemHsIsl CTeTeHb TPOTHO3UPYEMOCTH TTOCIICICTBHIA

HaJIMYHE YEIOBEKa B CHCTEME B3aHMOCBS3aHHBIX JIEMEHTOB

#orpaHWUYEHHbIN HAOOP pereHu i

ConuanpHas cucTeMa NPUHATHS YEJIOBEKOM PELICHU I NMeeT CIIeAyIoNHe MPU3HAKY :
#HaIMYKe YelOBeKa B CUCTEME B3aUMOCBSI3aHHBIX 2JIEMEHTOB

OTPaHUYEHHBIA HAOOP peleHui

#0oupII0€ pazHOOOpa3Ue CPENICTB U METOJIOB peaTu3allui PELIeHH

CpeIHsIA CTENEHb MPOTHO3UPYEMOCTH TIOCTIEICTBUI

HHTYUTHBHOE pelleHne — 3TO pelieHre, TPUHUMAEMOE Ha OCHOBE:
*COOCTBEHHOTIO OLIYIIEHHUSI TOT0, YTO BBIOOD MpPaBUIIEH

TIIATEJILHOTO aHAJIM3a CUTYallUH C IPUMEHEHUEM MaTeMaTHYEeCKUX aJITOPUTMOB
TPYIIIOBOTO OOCYKACHHUS MPOOIEMBI

nokaszaresyieil mpuObLIBHOCTH MPEIIPUSITHS

PantmonanbpHble pelieHnst OCHOBaHbI HA UCIIOJIb30BAHUU:
nokaszaresneil mpuObUIBHOCTH MPEIIPHUSITUS

*yImpaBiIeHUYECKUX TEXHOJIOTHH U METOJIOB BBIOOPA albTepHATHBEI
MOKEeJIaHUH COOCTBEHHHKOB OpraHU3aIlluU

WHTYHUIIUU MEHeKepa

VYnpaBiieHUeCKHuE PEIICHUS, UMEIONME LEIbI0 COMIACOBAHUE YCIOBUM BHEIIHEW W BHYTPEHHEH
cpensl - peleHus

*KOOPAUHHUPYIOIIE

AKTUBU3HUPYIOLIME

IBPUCTUYECKUE

KOHTPOJIUPYIOIIE




VipaBieHYeCKUue pEeIleHNs, HAlpaBJICHHbIC Ha MOBBIIICHUE d(DPESKTHBHOCTH (DyHKIIMOHUPOBAHUS
NepCoHala - peleHHs 110:

o0IIMM BOTIpOCaM

MOBTOPSIIOIIMCS BOIIPOCaM

*aKTUBU3AI[UU JICSTEIEHOCTH

KOOpIAWHALINHA

KauecTBo ynpaBiieHUECKOTO PEILIEHUs AEMOHCTPUPYET:

*€ro COOTBETCTBUE BHYTPEHHUM CTaHIapTaM U HOpMaM OpraHu3aluu
TO, HACKOJIBKO BBIPOCIIAa IPUOBLIIBHOCTh OpraHU3allu1

M3MEHEHME MOCTYNUBIIMX B a/IpeC OpraHU3aluy peKiamanui
COCTOSIHUE MOPAJIbHO-IICUXOJOTHUYECKOTO KIMMaTa B KOJUICKTUBE

OCHOBHBIE 3JIEMEHTHI, BJIMSIONME Ha KayecTBO pa3pabOTKH M pealu3alHH YIpPaBICHUYECKOTO
peleHus:

#unopmarus

#uabop 1enelt ynpaBiaeHUs

BO3PAcT PyKOBOAUTEIS

(dopMa OpraHM3aMOHHO-XO03HCTBEHHOM NeITeTbHOCTH OpPTraHn3aIluu

OCHOBHBIE 2JIEMEHTHI, BIMSIONME Ha KAa4eCTBO pa3pabOTKM M pean3alliy YIpaBJIEHUYEC KOTo
peLeHUS:

#opraHH3allMOHHBIN ayIUT YIPABJIEHUECKOIO pPELICHUS

Xapakrep COOCTBEHHOCTH Ha MPEANPUATHI

#MmeTobl pa3paboTKU peIIeHUs

#UCIIOJIB3YEMBIH CTUIIb YIIPABJIECHUS

Ctparerusi ynpaBlieHUsl KA4eCTBOM, 3aKTHOYAONIAsICA B (JOPMUPOBAHUH KAueCTBA YIIPABICHUCCKON
ICATCIIBHOCTU B BBICIICM U CpCI[HeM 3BCHBIX ynpaBneHI/m:

ONTUMAJIbHAs

*CHUCTEMHAs

JIOKaJIbHas

KOMILJIEKCHAs

Crtparerusi ynpaBJieHHsI KA4YeCTBOM, 3aKITIOYAIONIASACS B (JOPMUPOBAHUU KAYECTBA YIIPABICHUYECKOU
NEeSITeIbHOCTU B CUCTEME YIPABIICHUS KAUECTBOM:

JIOKAJIbHAs

*KOMILJIEKCHAs

CHCTEMHAas

OINTHMAaJIbHAS

CrtpaTerusi ymnpaBlieHUsS KaueCTBOM, 3aKIOYaromascs B (OPMUPOBAHUU KadecTBa Ha YpPOBHE
IPOU3BOJICTBA:

ONTHMAaILHAast

KOMIIJIEKCHAS

*TOKaJIbHAas

cUCTEMHAs

OOmee KavyecTBO YMPaBJIECHUYECKOTO PEIICHUSI BBIYUCISICTCA Kak 3HAYCHU U
KaueCTB BCEX COCTABIISIOIMX CTAJUN U ONEPAIIHiA, BHITTOJHSIONIMXCS MTOCIIEI0BATEIBHO.
4acTHOE

cymMMa




pa3HOCTh
*mpousBesieHIe

Wneonornueckas o0CTaHOBKA B KOJUIEKTHBE, BIUSIONAS Ha pa3pabOTKy YIpaBJIEHUYECKUX PEIeHUH,
XapakTepu3yeTcs:

SKOHOMHUYECKOW CHUTyallMel Ha pbIHKE

CTENEHBIO peann3aluu TOoTpeOHOCTEeH pPAOOTHUKOB B JIIOOBH, TBOPYECKOM TPYy/IE, CBOOOJTHOM
BpEMEHHU

*OTHOIIEHNEM paOOTHHKOB K LIEJISIM OpTaHU3aI[uU

CTENCHBIO pealn3aliu MOTPeOHOCTE pabOTHUKOB B CaMOBBIPAXEHUHU, CTAOUIBHOCTH U

nHpopMaIuu

ConuanbHas 00CTaHOBKA B KOJUIEKTHBE, BJIMSIONR@S Ha pa3pabOTKy YNpaBICHUYECKUX PEILEHUH,
XapaKTepU3yeTCs:

*CTeNeHbpl0 peajdu3aluyu MOTPeOHOCTE pPAaOOTHUKOB B CAaMOBBIPAXEHUHU, CTAaOUIBHOCTU H
uHopmanu

SKOHOMHUYECKOW CHUTYyallMel Ha PbIHKE

OTHOUICHUEM paOOTHUKOB K II€JIIM OpraHU3aluu

CTENEHBI0 pealMu3alMKi MOTpeOHOCTeH pabOTHUKOB B JIIOOBHM, TBOPUECKOM Tpyne, CBOOOJHOM
BPEMEHU

[lcuxonornyeckass 0OCTaHOBKA B KOJUIGKTHMBE, BIMSIONMAS Ha Pa3pabOTKy YIPaBICHUYECKUX
PELICHU I, XapaKTepU3yeTCs:

SKOHOMHYECKON CHTYaIlMe Ha PhIHKE

OTHOIIICHUEM Pa0OTHUKOB K IIEJISIM OpTaHU3aINU

CTCIICHBIO pean3aluu  TOTPEOHOCTEH pPaOOTHUKOB B CAaMOBBIPRKCHHWH, CTA0MIBHOCTH U
nHpOpMAITUU

*CTeMeHbI0 pealn3aiu MoTpeOHOCTe PAOOTHHKOB B IIOOBH, TBOPUYECKOM TpyAe, CBOOOJTHOM
BpEeMEHU

Meronapl IICUXOJIOTMYECKOM AKTUBU3ALUU IPU MPUHATUU YIIPABICHYECKUX PELICHUMN BKIIOYAIOT
METO/BI:

AITOPUTMH3ALUN

#roH(epeHIUH Ui

#BOIIPOCOB U OTBETOB

#MO3roBOM aTtaku

Mertox ... OCHOBaH Ha CTUMYJIMPOBAHUH MPOIECCAa MBIIIUICHUS HA YPOBHE CO3HAHMSL.
MO3TOBOTO IIITypMa

AITOPUTMH3AIUU

*koH(pepeHI N uen

BOIIPOCOB U OTBETOB

Meron OCHOBAaH Ha CTUMYJIIMPOBAHHH TPOIECCa MBIIUICHUS Ha YPOBHE
MMOACO3HAHHUSL.

BOIIPOCOB U OTBETOB

*MO3rOBOIO ITypMa

KOH(EPEHIINHU UIeH

ITOPUTMH3AIUH

WNupnBuayansHas GopMa NPUHATHS PELICHUI HMEET CBOWCTBO:
pa3MbIBaHUsI OTBETCTBEHHOCTH 32 PE3YJbTATHI



MOBBIILIEHUSI 0OOCHOBAaHHOCTH PEIleHUH
MPENATCTBUSA 3I0YIOTPEOIECHUSAM U Ol OKaM
*MOBBIICHUS ONIEPATUBHOCTH MPUHATHUS PEIICHU N

KonnernansHas ¢opma nIpUHATUS pELICHUN UMEET CBOMCTBO:
BBICOKOH JOJIM OIIMOOYHOCTH

#IOBBIICHUS 000CHOBAHHOCTH

HCHUIKEHUS OTIEPAaTUBHOCTHU yIIPaBJICHUS

TTOBBINIICHUST OTICPATUBHOCTH yIPABJICHUS

Konnernanenas gopma npuHATHS peLICHUI KMEeT CBOMCTBO:
BBICOKOM JIOJIM OLIMOOYHOCTH

H#IPEnATCTBUS OIMOKAM U 3JI0YIOTPEOIICHU M

MOBBIIICHUSI ONIEPATUBHOCTH YIIPABJICHUS

#pa3MbIBaHUS OTBETCTBEHHOCTH

XapakTepUCTUKU pEIleHNs], TPHUHATOTO XOJIEPUKOM, BCTpeUaroImecs: Haubosee 4acTo:
MHOTOKPaTHOE COTJIACOBAHHE

#0ECKOMITPOMUCCHOCTD

OCTOPOYKHOCTh

H#peIMTEIIBHOCTD

#BBICOKHI YDOBEHb PHCKa

HU3KUH YPOBEHb PHUCKA

OcCHOBOMOJNIArAOIIME XapaKTEPUCTUKU PEUICHUN, TPUHUMAEMBIX PYKOBOAUTEISAMU - UierMaTHKAMMU:
#00TyMaHHOCTD

#BBICOKU YPOBEHB 0€301TaCHOCTH

BBICOKHI YPOBEHb PHCKa

OECKOMITPOMHUCCHOCTD

WNuanBuayanbHbIi cTUIIL pabOThl MEHEIKepa O peaensieTcs:

KOHBIOHKTYPOH OTpAaciid, B KOTOPOW EHCTBYET OpraHU3al sl
#xBanmuKanren mepcoHaa

00IIIeTOCYIapCTBEHHBIMU TTPABOBBIMH aKTaMHU

MPUOBLILHOCTHIO OPraHU3al[MK B OTYETHOM IIEPUOJIE

#cTaxxeMm pabOThI, ONBITOM, 0Opa30BaHKMEM, KBATU(DHKAIIMEH MEHEKepa
#cTemeHbo0 CBOOOABI TPY MPUHSATHH PelicHUN (0COOCHHOCTSIMH OpPTaHU3AIIHH )

KonnekruBHBIN MeTOA TPUHATUS pEHICHUH, 3aKIIOYAIONMiCS B MPOBEACHUM MHOTOTYPOBOM
MPOLEAYPbl AaHKETHUPOBAHHUS - 3TO:

MO3TOBOM IITYpM

COLIMOJIOTMYECKH I orpoc

*meron Jlenbdu

ATIOHCKAs (KOJIBIIEBAsI) CHCTEMA

KoymekTuBHBIN METO NPUHATHS PEIICHUN, 3aKI0YAOIMICI B COBMECTHOM I€HEPUPOBAHNUH UIECH
- 3TO:

Mmeton Jenbgpu

COIMOJIOTHYECKU A OIPOC

*MO3roBOM IITYpM

SIMOHCKast (KOJIbI[eBasi) cCUCTEMA



KomiekTuBHBIA METOJ MPUHATHSA PEIICHUM, 3aKII0YAIOIMMNACSI B MUCBMEHHOM OIPOCE JIMIL IO
CIIUCKY, COCTaBJIEHHOMY PYKOBOJUTEIEM -— 3TO:

meton Jenbdu

MO3TOBOM IITYpM

*smoHCKasl (KOJIbIIeBasi) cucTeMa

COIMOJIOTHYECKU I OIPOC

[uknudeckass TMOCIENOBAaTENbHOCTh JEHCTBUU CYOBEKTa yIpaBJCHHS, HAIpPaBICHHBIX Ha
paspemieHre MpoOJieM M BKIIOYAIOIMX BHIOOP U pealTU3alHI0 aJIbTCPHATHBBI:

*Hporecc NPUHATHS PEIICHU I

oIpeieNieHrne KpuTeprueB BrIOOpa

(yHKIIMOHUPOBAHHUE OPTraHU3aI[UH

UJICHTH(UKAITAS TTPOOIIEMBI

[MocnenoBaTebHOCTE ATAMOB MIPOIlecca MPUHSATHS YIIPABICHUSCKIX PEIICHU I
aHaIM3 CUTYallMu U UACHTHUKAIUS TpoOiaeMbl 1

orpeieNieHrne KpuTeprueB BeIOOpa 2

pa3paboTKa anbTEpHATHB W BBHIOOp HaUTydIeH 3

coryiacoBaHue pemeHus 4

ylpaBJeHHUE peanu3anuei 5

KOHTPOJIb ¥ OLICHKA PEe3yJIbTaTOB 6

AHanu3 ynpaBJIEHYECKON CUTYallMu TpeOyeT uHdopMaIum.
JTOCTYIHOCTH U SICHOCTH

MOHSATHOCTH U OTKPBITOCTH

*cbopa 1 00paboTKH

ITaCHOCTH

VYrupaBneHueckoil mpoOieMoil cleAayeT MPU3HATh PACXOKICHHE MEXKIY JKEeJTaeMbIM U peabHbIM
COCTOSIHHEM:

MPEANPUATHS B LIETIOM

(MHAHCOBOW CHUCTEMBI OpTaHU3aAUN

YIPABJISIONIETO CYOBEKTa

*yIpaBisieMoOro 0ObeKTa

OO0umMHU CUMIITOMaMU HalIU4us Mpo0IeM B OPraHU3aL UK MOTYT SIBJISTHCS BBICOKUE:
MPOU3BOJUTEIBHOCTD TPYIA

00BeM IpOJax

pUObLIb

*U3IEPIKKI

*TeKydecTh KaJpoB

O6umMM cCUMITOMaMU HaJIM4Ms IPOOJIEM B OPraHU3ALMU MOTYT SIBJISATHCS HU3KHE:
TEKy4eCcTb KaJ[pOB

*IPOU3BOAUTEIBHOCTD TPy

Wznepxxu

*puObLIL

*00beM MpoJax

HOKaSaTeJ'II/I, IO KOTOPBIM ITPOU3BOAUTCA CPABHCHUC AJIbTCPHATUB U BBI60p Hanﬂqueﬁ U3 HUX —

3TO ... BBIOOpA.
[a6mon



Meton
*KpuTepuu
croco0

Otan mpolecca NPUHATHS PEILCHHUS, 3aKIIOYAIONMICA B BBIABICHUU OTKIOHEHMH UM BHECEHUU
IIOIIPABOK B IJIaH ACUCTBUN — 3TO:

**KOHTPOJIb UCTIOTHEHUS

JOBEJCHUE 10 UCIIOJIHUTENIECH

BBIHECEHHE MTPOOIEMbI

pa3paloTka ajJbTepHATUB

Pa3HOBUAHOCTH MHIMBH/AYaTbHOTO METOA IPUHSTUS PEILICHUMN:
*IBPUCTUYECKUI METOA

SIMOHCKast (KOJIbIieBasi) CUCTEMA

Meton Jlenbdu

MO3TOBOH LITYPM

Pa3HOBUAHOCTB KOJUIETHATBLHOTO METO/Ia IPUHSTHS PEIICHHI:
METOJ] OCTOPOKHOTO THUIIA

3BPUCTUYECKUI METOJ

JUYHOCTHBINA METOJ

*smoHCKasl (KOJIbIIeBasi) cucTeMa

PaBHbIe paBa pyKoBOAUTENEH U UCIIOJIHUTENEH Ha BCIO MPOTPAMMY BHITTOJIHEHUS U PE3yIbTaThl —
3TO aBTOPCTBO.

*conmumapHoe

[IponopimonansHOE

Hepapxuueckoe

Y3aKOHEHHOE

[IpaBa Ha mporpammy M pe3yibTaThl IPOEKTA, OMPEAEIIIEMbIE COOTHOILIEHUEM 3aTpaT y4aCTHUKOB,
INpUHUMABIIMX B HEM y4aCTUC - aBTOPCTBO.

*IponopLuOHAIBHOE

Y3akOHEHHOE

Hepapxnueckoe

CoJIMIapHOe

TexHomorus pa3pabOTKu M pean3alluyl PeIIeHWi, OCHOBAHHAs Ha BbIJA4e 3aJaHus 0€3 yKa3aHUs
PECYPCOB €0 BBIIIOJIHEHUS - TEXHOJIOTHUSL.

MporpaMMHO-11eJIeBast

aJIMUHUCTpaTUBHAs

*UHUITMATUBHO-1IEIeBas

IAPEKTUBHAA

[lepBuyHas poib B JOCTHKECHUU YcIleXa MPHU HCIOIb30BAHNU WHUITMATUBHO -11EJIEBON TEXHOJIOTUHU
pa3paboTKu M pealn3alliy PeIiCHUH TPUHAICHKHT:

*npodeccHoHaTn3My CIEIHAINCTOB

KBaNU (PUKALIU PYKOBOJIUTENS

KBaJIM (pUKALIMU SKCIIEPTOB

MaTepuaibHOMY O00ecIeueHHUI0 Mmpolecca



Texnomorns pa3pabOTKu M pealn3aluy PEIIeHUi, OCHOBAHHAS HA BBIAAYE 33/IaHUS C yKa3aHHUEM
pPECypcoB €ro BBIIIOJIHEHUS - TEXHOJIOTUs

*IporpaMMHO-1IeNIeBast

WHUIINATHBHO-IIEJIeBas

JTUPEKTUBHAs

aJIMUHUCTPAaTUBHAS

OCHOBHBIE YCIIOBHUSI UCIOJB30BAHMS MPOTPAMMHO-IIENIEBOM TEXHOJIOTUU Pa3pabOTKu U MPUHATHUS
YIPABIIEHYECKOTO PEIICHMUS:

BpeMsl BBIMIOJIHEH U 3a/1aHu - 10 1 Mecsia

HEMacCcOBOE MPOU3BOJICTBO HOBOTO MPOIYKTa

#BpeMs BBINOJHEHUS 3aJaHus 10 1 roga

#00JBITION 00BbEM THITOBBIX IPOIETYD

mrat pabOTHUKOB opranu3anuu He 6onee 10 uenoBek

#mrrat pabOTHHUKOB opranu3anuu He 6osee 1500 yenoBek

OCHOBHBIE YCTIOBHS UCIIOJIB30BaHUS MHUIIMATUBHO-IIEJIEBOM TEXHOJIOTUU Pa3pabOTKU U MPUHSATHUS
yIPaBJICHYECKOTO PEIICHHUS:

00JIBI1I01 00BbEM THUIIOBBIX MPOLIEITYP

#HeMaccoBOE IIPOU3BOICTBO HOBOTO MPOIYKTa

#BpeMs BBINIOJTHEHUS 3aJaHus - 10 1 Mecsia

#iraT pabOTHUKOB Opranu3anuu He 6onee 10 yenosex

mraT padOTHUKOB opranu3auu He 6oaeel S00 yenoBek

BpeMsl BBIIIOJHEHUS 3aJaHus 1o 1 rozna

OCHOBHBIE YCIIOBUSI HCIIOJB30BAaHUS PEIVIAMEHTHOM TEXHOJOTMH pPa3padOTKU U TMPUHSITUS
YIPABJIEHYECKOTO PEIICHUS:

H#UHHOBAIIMOHHBIN XapakTep pa3paboToK

urrat pabOTHUKOB opranu3anuu He Oosee 10 yenoBek

#urrat ucnonuureneit He menee 10000 uenoBex

mrrat pabOTHUKOB opranuzanuu He 6oneelS500 yenoBex

#BO3MO>XKHOCTh HEMPOTHO3UPYEMOI'O COKpAILIEHUSI PECYPCOB

#BpeMs BBITIOJHEHUS 3aJaHHsI TOUHO HE 33/1aHO

K cucreMHbBIM ypOBHSIM pa3pabOTKu pelieHN He OTHOCST:
OlepalOHaIbHBIA YPOBEHb

*HOPMaTUBHBIN YPOBEHB

KOHIIENTyaJIbHbIN YPOBEHb

3JIEMEHTHBINA YPOBEHb

Pesynbrar MBICTHTEIBHON AEATETBHOCTH YENOBEKa, MPHUBOMAINMKA K KaKUM-JTHOO BBIBOJAM U
HEO0OXOIMMBIM JICHCTBUSIM HA3bIBAIOT:

oowvexrom TIIP

CHCTEMHBIM aHAJIN30M

cyosekrom TIIP

*pereHuemM

D(PheKTHBHOCTH UCIIOIB30BAHUS PECYPCOB BKIIOYACTCS B ... ACTMEKT YIIPABICHYECKUX PEIICHUH.
*3KOHOMHYECCKU I

MpaBOBOM

eaaroruHuYeCcKu i

COITMAJIbHEIN



VY4yer MHHOBAallMOHHOM TOTOBHOCTH IEPCOHANa BKIKOYAETCS B ... ACHEKT YIPABICHYECKUX
peLIeHU.

YKOHOMUYCSCKUH

OpraHU3alMOHHBIN

eaarornIecKu i

*IICUXOJIOTUYECKU

[epeunciute ocHoBHBIC QyHKINU TYP:!
*HampaBJIAOLIAs, KOOPAUHUPYIOIAs, MOTUBUPYIOIAS
KOHTPOJMPYIOLIAs, KOOPAUHUPYIOIAS, UHHOBALMOHHAS
KOHTPOJIUPYIOLIAsi, KOOPAUHUPYIOIIAS, ONepalliOHHAas
KOHTPOJUPYIOLIAs, HAIPaBIIAIOLIAS, pACIPEACIUTEIbHAS

XapakTepUCTUKONW KAKOTO YPOBHS IPUHSATHS YIPABICHUECKUX PEHICHUN SBJISIETCA IIMPOTA OXBAaTa
CyliepBan3epoB

BBICIIETO PYKOBOJCTBA

*TOoCyJapCTBEHHOTO

(YHKIIMOHATIBHBIX HAa4aJbHUKOB

XapaKkTepuCTUKOW KaKOTO YPOBHS NMPHHSTHS YIIPABJICHYECKUX PEIICHUH SBISITCS ONEPAaTHBHOCTD
1 4eTKas GopMyIMpOBKa pEUicHUN

*cynepBan3epoB

BBICILIETO PYKOBOJICTBA

rOCYZIapCTBEHHOTO

(yHKUMOHAJIBHBIX HAa4YaJIbHUKOB

XapakTepuCcTUKON KaKorO YPOBHS TMPUHSTHUS YIPABJICHUECKUX PEIICHUN SBISETCS BBICOKUMN
YPOBEHBb apryMEHTAIHH

CylepBan3epoB

BBICIIIETO PYKOBOJCTBA

rOCYJapCTBEHHOTO

*PyHKIMOHATBHBIX HaYaJIbHUKOB

B 3aBucumMocTH OT METOZI0B nepepadoTKu HHGOPMAIIMU BBIJIENISIO PEIICHUS:
BBICILIET0, CPEIHET0, HU3ILETO 3BEHA

*QITOPUTMUYCCKAN U IBPUCTUUYCCKUE

I/IHTYI/ITI/IBHBIG nu paHI/IOHaJ'H)HBIG

00IIie ¥ YaCTHBIE

B 3aBHCHMOCTH OT YPOBHSI PYKOBOJICTBA BBIJCIISAIOT PEIICHHSL:
*BBICIIICTO, CPEHET0, HU3IIETO 3BEHA

AITOPUTMUYECKUM U IBPUCTUYECKHE

WHTYUTHUBHBIC M PAIllHOHATIBHBIE

0OIIie ¥ YaCTHBIE

B 3aBucumocTu oT Maciradba BOo3AeHCTBYS BBIICISAIOT PEILICHUS:
BBICILIETO, CPEHEr0, HU3IIEro 3BEHA

AITOPUTMHYECKUI U SBPUCTUYECKHE

UHTYUTHBHBIE U PAllOHAIbHbBIC

*o0ume u 4acTHbIC



Cocrasisromeii TIIP He aBiseTcs:
TEOpUs UTP

TeOpI/ISI CTaTUCTHUYCCKUX pemeHHﬁ
CHCTEMHBIN aHaJIN3
*00CTPYKITMOHHASI TEOPHUS

['ubOxme u )KeCTKHE pPEeIeHUs BBIJICISIFOTCS 0 KPUTEPHUIO:
*U3MEHEHHU e ydeTa YCIOBUN pean3alii penieHus
CTENEHH BaXXHOCTU BPEMEHHBIX OTPAaHUYCHU N

CpOKaMm JIUCTBUA

XapakTepy Ipolecca IpUHSITUS pelieHU

JITIP B Teopuu NpUHATUS PEUICHUN — 3TO ...
JUYHBIN POTHO3 PE3YIBTATUBHOCTU
JUII0, MPENATCTBYIOIIEE MOJOKUTEIBHOMY PE3YIBTATY
JIOTUYECKHU MOCTPOCHHOE PELICHUE
*IU110, TPUHUMAIOLIEE pEIICHUE
IIpumepHbIe (TUNOBBIE) OLlE HOYHbIE WM MHbIE MaTe PUaJibl /I NPOBeJAeHUA pyOesKHOr0
KOHTpoJIA mo pas3geiqy 2 «MeToabl BbIfIBJIEHHS, OLEHKM W BbIOOpa ajbTepPHATHB
ylpaBJie H4e CKUX pe e HHii»
HanpaBieHne MeTONOJOTMH HAy4YHOTO NMO3HAHUS M COLUUAIBHOW NMPAKTHKH, B OCHOBE KOTOPOIO
JIKUAT UCCIEOBaHUE OOBEKTOB KaK CHCTEM, MMEIOIMX BBIXOA (I[€71b), BXOJ, CBSI3b C BHEIIHEH
cpenoii, 00paTHYIO CBSI3b, - Ha3bIBACTCSA MOJXOJIOM K MEHE/DKMEHTY
*CUCTEMHBIM
KOMIIJIEKCHBIM
CUTYallHOHHBIM
WHTErpaliOHHbIM

IMogxon K MEHEMKMEHTY, YYUTHIBAIOIMA TEXHWYECKUE, DKOJIOTUYECKHE, JKOHOMHYCCKHE,
OpraHW3al[MOHHBIC, COIMAIbHBIC, ICUXOJOTHYECKHE M JPyrde AacleKThl MEHEIKMEHTa B HX
B3aMMOCBSI3H, - HA3bIBACTCS

*KOMILJIEKCHBIM

(DyHKIIMOHAJTEHBIM

WHTETPariOHHBIM

MapKEeTHHTOBBIM

IMogxon K MEHEHKMEHTY, HAlpaBJICHHBIA Ha HCCIEIOBAHHWE U YCUJICHHE B3aUMOCBS3EH: MEXIY
OTICTBHBIMU TOJCUCTEMAaMH M DJIEMEHTAaMH CHCTEMbl MEHEDKMEHTa, MEXIy CTalusMH
KU3HEHHOTO IMKIA O0BEKTa YMpPaBJICHUS, MEXIY YPOBHSIMHU YIPABICHUS 1O BEPTUKAIH, MEKIY
CyObEeKTaMHU YIIpaBJICHUS 110 TOPU30HTAIH, - HA3bIBAETCS

*UHTETpallHOHHBIM

CUTYallHOHHBIM

(GyHKIIMOHATTBHBIM

HOPMaTHBHBIM

[lonxon X MEHEIKMEHTY, MpPEIyCMAaTPUBAIONMKM OPUEHTALMIO YIPABILIOMEH MMOACUCTEMBI IPH
peleHuy JT00bIX 3a/1a4 Ha TOTPeOUTeNs, - Ha3bIBaeTCs

*MapKEeTHHTOBBIM

HOPMaTUBHBIM

aJMUHUCTPATUBHBIM

CUTYyallHOHHBIM



[Togxon k MEHEKMEHTY, pacCCMATPUBAIOIIMI MOTPEOHOCTh KaK COBOKYITHOCTh (DYHKITUM, KOTOpbIE
HY)KHO BBITNIOJIHUTH JJIs €€ YIOBJIETBOPEHHUS,- HAa3bIBACTCS

* pyHKIIMOHAJIBHBIM

MPOIIECCHBIM

KOMIIJIEKCHBIM

BOCIIPOM3BOJCTBEHHBIM

Iogxon, mpu TPUMEHEHUU KOTOPOTO OOBEKT YIPAaBJICHHS PACCMAaTPUBACTCS B AHAIIEKTHYECKOM
Pa3BHTHH, MPUUUHHO-CIICACTBCHHBIX CBS3SIX M COTIOTIMHEHHOCTH, IIPOBOAUTCS PETPOCIIC KTUBHBIM
aHanm3 3a 5-10 u 6ojiee MpeABIAYIIMX JIET M TACTCS MePCIICKTUBHBIN aHAIN3, Ha3bIBACTCS

* TMHAMUYECKUM

BOCITPOHM3BOICTBEHHBIM

CHCTEMHEBIM

KOMIIJIEKCHBIM

IMogxon K MeEHEMKMEHTY, OPHEHTHPOBAHHBIM Ha MOCTOSHHOE BO300HOBJIEHUE MPOU3BOACTBA
TOBapa Uil yAOBJIETBOPEHUS NOTPEOHOCTEN KOHKPETHOIO PBbIHKA C MEHBLIMMH, 110 CPABHEHUIO C
JydlM aHaJIOTUYHBIM 00BEKTOM Ha JaHHOM PBIHKEC, COBOKYIIHBIMU 3aTrpaTaMd Ha CAUHHUIY
noJie3HOro 3peKra, HazbIBACTCS

*BOCIPOU3BOJICTBEHHBIM

MapKETHHTOBBIM

MPOIIECCHBIM

CUTyallUOHHBIM

[Mogxon K MEHEIKMEHTY, pacCMAaTpPUBAIOIIMK (QYHKIIUW YIIpPaBIEHUs KaK B3aWMOCBS3aHHBIC, a
MPOIECC VIPABICHUS — KaK CyMMYy BcCeX (yHKIHMH, CEPUI0 HENMPEPHIBHBIX B3aUMOCBSI3aHHBIX
I CTBUM, - Ha3BIBACTCS

MPOLECCHBIM

*(pyHKIIMOHAIBHBIM

CHCTEMHBIM

KOMIIJICKCHEIM

[Mogxon K MEHEIKMEHTY, 3aKITIOYAIOUIMIICS B YCTAaHOBJICHUHM HOPMATHBOB YIPABICHHS IO BCEM
MOJICHCTEMaM MEHEDKMEHTA, - Ha3bIBACTCS

*HOpPMaTUBHBIM

aIMIHHCTPATUBHBIM

(GyHKIIMOHATIBHBIM

CHCTEMHBIM

IMogxox K MEHEMKMEHTY, 3aKIIOYAIONMICS B IEpPexXoie OT KA4eCTBEHHBIX K KOJMYECTBEHHBIM
OLIEHKaM MNpPH TOMOIIM MAaTeMaTHYEeCKHX W CTAaTUCTHYECKMX METOAOB, MH)KEHEPHBIX PacdyeToB,
9KCIIEPTHBIX OLICHOK, CUCTEM OaJlIOB U JIp., - Ha3bIBaeTCs

*KOJIMYECTBEHHBIM

KauyeCTBEHHBIM

(GyHKIIMOHATIBHBIM

WHTETrpalliOHHBIM

Ilogxon K MEHEHKMEHTY, 3aKIIOYAIONMIicCs B perlaMeHTanuu (yHKUWH, npaB, 0OsS3aHHOCTEH,
HOPMATHUBOB KayecTBa, 3aTpaT, HPOJOJIKHUTEIbHOCTH, 3JEMEHTOB CHUCTEMbl MEHEIKMEHTa B
HOpPMAaTHUBHBIX aKTax, - Ha3bIBaeTCA

*aIMUHHCTPATUBHBIM

HOPMaTHBHBIM



CUTyallHOHHBIM
BOCITPONU3BOJACTBCHHBIM

IMogxo K MEHEHKMEHTY, IEIbI0 KOTOPOTO SIBJISIETCS OKAa3aHHWE MOMOIIM PaOOTHUKY B OCO3HAHUU
CBOMX COOCTBEHHBIX BO3MOXXHOCTEH, TBOPYECKUX CIIOCOOHOCTEl Ha OCHOBE MPUMEHEHHS
KOHIICTIIINH TIOBEJICHUYECKUX HAYK K IIOCTPOCHUIO U YIPABICHUIO (MPMOH, - Ha3bIBACTCS
*[1OBENEHYECKUM

CUTYaIlHOHHBIM

aI[MI/IHI/ICTpaTI/IBHI)IM

BOCITPOM3BOJICTBCHHBIM

[Mogxom K MeEHEMKMEHTYy, Oa3MpYIOIMiics Ha TOM, YTO MPHUTOJHOCTh PAa3IUYHBIX METOJIOB
YIPaBJICHUS ONPEACIIETCS KOHKPETHBIMH OOCTOSITEECTBAMH, - Ha3bIBACTCS

*CUTyal[MOHHBIM

aJIMUHUCTPAaTHBHBIM

(yHKIIMOHATIBHBIM

JTMHAMHYECKUM

COBOKYITHOCTh 2JIEMEHTOB, HAXOJSAIIMXCS B OTHOIICHUSX W CBS3SX JPYr C JIPYTOM U OOpa3yrolmx
OTIPEJICIICHHYIO [IEIOCTHOCTD, SMHCTBO, HA3BIBACTCS

*CHCTEMOM

KOMIIJIEKCOM

CTPYKTYpOi1
COCTaBOM

HpI/IHIII/IHI/IaJ'II:HaH HECBOAUMOCTD CBOI\/JICTB CUCTEMBI K CYMMC CBOI\/’ICTB COCTABJAIOIINX €€
9JIEMEHTOB M HEBBLIBOJAMMOCTEL M3 IOCIAEAHUX CBOMCTB I[€JIOT0, SIBJISETCS CBOWCTBOM

CHCTEMBI

*I[eJIOCTHOCTH

HEMPEPBIBHOCTH

CTPYKTYPHOCTH
MHOKECTBEHHOCTH

B03MOKXHOCTB OIIMCAHUS CUCTEMBI UEPE3 CETH €€ CBA3EH U OTHOILLEHUHN OTPaKaeT CBOMCTBO
*CTPYKTYPHOCTH

MHO>KECTBEHHOCTHU

HEPAPXUYHOCTH

JTUHAMUYHOCTH

CBOWCTBO CHCTEMBI, KOT/Ia €€ KaX/Iblii KOMIIOHEHT, B CBOIO OYepeJib, MOXKET pacCMaTPUBATHCS Kak
cHCTeMa, a HMccieayeMas CHCTeMa IPENCTaBisieT co0oOl OJWH M3 KOMIIOHEHTOB Oolee IMpPOKOii,
I7100aIbHON CUCTEMBI, SIBJISIETCS CBOMCTBOM

*HepapXUuHOCTH

MHOXECTBEHHOCTH OTHCAaHUS

HENpPEepbIBHOCTH (PYHKIIMOHUPOBAHMS

CTPYKTYPHOCTH

To 00cTOATENBCTBO, UTO B CHIIY NPUHIUIIUAIBHON CIOXXHOCTH KaXKJIOW CHCTEMBI €€ aJIeKBaTHOE
MO3HaHHUE TpeOyeT MOCTPOEHUS MHOXKECTBA PA3TUUYHBIX MOJIENIEN, KaXKasi U3 KOTOPBHIX OMUCHIBAET
JUIIb ONPEECIICHHBIN aClIEKT CUCTEMBI, OTPAXKAETCSI B CBOMCTBE

*MHOXECTBEHHOCTH OIHUCAHUS

HENpepbIBHOCTU (PyHKIIMOHUPOBAHUS



CJIOKHOCTH BOCIIPHUATUA
CTPEMIICHUS K MOOUIIBHOCTH

MeTtox CHCTEMHOTO HCCJIECIOBAaHHS OOBEKTOB, HAINPABJICHHBIH HAa ONTHMH3AIUIO COOTHOIICHHUS
MEXIy MOoJIe3HBIM 3({EeKTOM M COBOKYMHBIMU 3aTpaTaMH pPECYpCOB 3a KU3HEHHBIM ITUKII
MPUMEHSIEMOTO 110 Ha3HAYEHUIO0 00BEKTA, - Ha3bIBACTCA aHAIIM30M

* hyHKIMOHATBHO-CTOMMOCTHBIM

(GyHKIIMOHATIBHBIM

BOCIIPOM3BOCTBEHHBIM

CHCTEMHBIM

JlnvHaMHKa CMEHSIEMOCTH BBIIYCKAEMOM W TNEPCIEKTUBHOW MO, TOBapa B KOOpAMHATaXx
BPEMEHH U IPOTrPAMMBI BBIITYCKa TOBAPOB KAKJIOM MOJIEIH - HA3bIBACTCA

*BOCHPOM3BOJICTBEHHBIM [IMKJIOM TOBapa

JKAU3HEHHBIM IIUKIIOM TOBapa

[IUKJIOM MPUOBLITFHOCTH TOBapa

LIUKIIOM 3aMEILICHUs TOBapa

JlnHaMuKa CMEHSIEMOCTH BBIITYCKa€MOW, MPOEKTUPYEMON M TEepCHeKTUBHOW Mojeneil ToBapa B
KoOpAuHaTax BPpEMCHHU U HpI/I6BIJII/I, Ha3bIBACTCs

*IUKIOM MPUOBIIIEHOCTH TOBapa

BOCITPOM3BOACTBEHHBIM IIMKIOM TOBapa

[IUKJIOM 3aMEIeHUsI TOBapa

KU3HEHHBIM [TUKIOM TOBapa

Hayunsbie moaxoibl 1 METOBI, CTOCOOCTBYIONME MPUHATHIO U peaTru3allii KOHKYPEHTOCTIOCOOHBIX
VIIPABJICHUYECKUX PEIICHUH, - Ha3bIBACTCS

*CUCTEMOM MEHEHKMEHTA

METOJIOJIOTHEN MEHEIDKMEHTA

texaonorueH I111P

npuHuunamu [P

[IpuHnun, npeanonaralonMi pa3feleHuEe Ha COCTABHBIE YAacTH aHAJIU3UPYEMBIX CIOKHBIX
SBJICHUH, IPEIMETOB C IIEJIbI0 ITTYOOKOTO M3y4eHUsl X CBOMCTB,a B MOCIEIYIOIIEM PACCMOTPEHHE
HX B LIEJIOM BO B3aMMOCBSI3U U B3aMO3aBUCHMOCTH, - HAa3bIBAETCS IPUHIIUIIOM

*eIMHCTBA aHaIN3a U CUHTE3a

BBIJICTICHNU S BEAYILETO 3BEHA

o0ecrie4eHHs COOCTaBUMOCTH BapUaHTOB

OIEPATUBHOCTHU U COBPEMEHHOCTHU

[IpyHoun aHanW3a, MpeanoiaralouMii paHXUpOBaHHE (PAKTOPOB, TIOCTAHOBKY Ieled U
YCTaHOBJICHHE CIIOCOOOB JOCTHKEHHS ITOM 1€/H, - HA3bIBAETCS MPUHITUIIOM

*BBIJICJICHUS BEIIYIIETO 3BEHA

ONEPATUBHOCTH U COBPEMEHHOCTHU

€MHCTBA aHAJIM3a U CUHTE3a

KOJIMYECTBEHHOMU OIPEIECIIEHHOCTH

CrneunanbHBIH TPUEM  COMOCTABJICHHS  B3aMMOCBS3aHHBIX ITOKa3aTeNiel  XO3SCTBEHHOMN
HCATCIIBHOCTU C NICJIBKO BBIACHCHHUA U I/ISMepeHI/ISI HUX B3aMMHOI'O BJIMSHHS, a TAKKE IIOJACUETA
pe3epBOB MOBBIICHHS Y(PPSKTUBHOCTH MPOU3BOJICTBA, HA3BIBACTCS METOJIOM

*0alaHCOBBIM

CpaBHEHU U



IPYHIIUPOBOK
WHJIEKCHBIM

MeTon aHaIM3a, MPUMEHSIEMBIH MTPU W3YYECHUHN CIOXKHBIX SBJICHHH, OTACIBHBIC 3JIEMEHTHI KOTOPBIX
HEU3MEPUMBI, ¥ TO3BOJISIIONMA TPOBECTH pa3lioKeHHEe 10 (akTopaM OTHOCHTEIBHBIX U
a0COJIFOTHBIX OTKJIOHEHHU 0000IIAIOIIEro MOKa3aTesis, Ha3bIBaeTCs

*MHIEKCHBIM

0aTaHCOBBIM

LEMHEIX TIO0JICTAHOBOK

SIMMHUHHAPOBAHUS

Meron aHanuza, 3aKIIOYAONMKUCS B TMOJIYYEHHM psAda KOPPEKTHPOBAHHBIX 3HAYEHHM
0000IIAIOIIETO TTOKA3aTeNsl MyTeM I10C/IeA0BaTeIbHON 3aMEeHbl 0Aa3MCHBIX 3HAYEHUH (PAKTOPOB —
COMHOHUTENEH (PaKTUUYECKUM, - Ha3bIBACTCS

*MGTOI[OM I CITHBIX ITOJCTAaHOBOK

VHJIEKCHBIM METOJIOM

MCTOIOM 3JIMMUHUPOBAHUA

0aaHCOBBIM METOJIOM

MeTon, TO3BOJISIFOIIMIA BBIJCIUTH JIEHCTBHE OMHOTO (hakTopa Ha 000OM@AIOIME ITOKA3aATEIN
MIPOU3BOICTBEHHO-XO35MCTBEHHOMN NEATEeIbHOCTH, U UCKIIOYAIONMN JeiCTBUE APYruX (HaKTOpoB, -
Ha3bIBACTCSA METOJIOM

*3TMMUHUPOBAHUS

YIIPOIICHU S

COKpalIeHHUs

LICITHEBIX MOACTAHOBOK

INonBenenue oOIero pesynbraTa AEHCTBUS PAa3NUYHBIX (HAKTOPOB HaA 000OMAIONMN TMOKa3aTelhb
MPOU3BOICTBEHHO-XO3SMCTBEHHOH JCATEIIFHOCTH IPESAIIPUSATHS - Ha3bIBACTCS TTPHEMOM

*CBOIKHU

TPYHNIIUPOBKU

OTHOCHUTEJIBHEIX BETNYNH

0000m@IIMX HOoKa3aTelei

Beienenune cpenu u3ydaeMbIX SBICHUN XapaKTEpHBIX TPYHIl MO TEM WJIM HWHBIM IpPU3HAKaM -
Ha3bIBAETCs IPUEMOM

*TpyNIUpPOBKU

CTPYKTYpUPOBaHUS

AIMMHUHUPOBAHUS

WHIYKIHH

XapakTepucTUKy M3MEHEHMI TMoKazaTeneld BO BPEMEHHM, IOKa3 MOCIEIOBATEIbHBIX 3HAUCHUM
ToKa3aresei, BCKPhITHE 3aKOHOMEPHOCTEH U TEHJCHIIUN Pa3BUTHS - OTPAKaeT IPUEM aHATN3a

* TMHAMUYECKUX PSJIOB

TPYIIIUPOBKU

MIPOTHO3UPOBAHUS

IKCTPATIOJIAIIHH

W3yuenne Bceli COBOKYMHOCTH SIBJICHHWM, XapaKTEPH3YIOIMUX KakKylo-I1u0O OJHY CTOPOHY
POU3BOICTBEHHO-XO3SIMCTBEHHON ~ IEATENIbHOCTH  MPEIIPHUSATHS, MPOU3BOISAT C  [TOMOIIBIO
*aHAIMTUYECKOTO TTpUeMa
CIIJIOIIHBIX HAOIIOCHUM



BBIOOPOYHBIX HAOIIOACHU I
00001IEHUS
JeTaIn3anun

N3ydenne xo3siCTBEHHOM eSATeNbHOCTH MPEANPUATHS HAa OCHOBE TUIIOB bIX MIPE/ICTABUTENCH Beeit
COBOKYITHOCTH SIBJICHUH, TIPOIIECCOB - MPON3BOIUTCS HA OCHOBE aHAIMTUYECKOTO TIpHeMa
*BBIOOPOYHOTO HAOIOICHUS

CILIOIIHOIO HAOIIOAEHUS

JieTaau3auu

CBOJIKH

PaCKpBIBaIOT CBA3U MC)K)]y JacTsaMHU IEJI0ro, UTOru ACATCIbHOCTH OTACIBHBIX HOI[pa?.}ICJ'IeHHfI n
OIPEICIISIOT CTENEHDb MX BIUSHUSA Ha OOIIME PE3y/IbTAaThl C MOMOIIBIO aHATUTHYECKOTO MTPHEMa
*000011IcHHS

TpYIIIUPOBKU

CILIOIIHOIO HaOJIIOIEHUS

CBOJIKH

[pouenypa ycTaHOBICHUS CHIIbI BIUSHUSA (AKTOPOB Ha (PYHKLMIO UM PE3yINbTaTUBHBIN MPU3HAK C
[ENbI0  PaHXHUPOBaHUS (AKTOPOB ISl  pa3padOTKH IUTaHAa OpPraHU3aAIMOHHO-TEXHUYECKUX
MEpOIPHUATHH 110 YIydIIeHUIO (QyHKIIMH Ha3bIBACTCA

*(pakTOpHBIM aHANK30M

(GyHKIIMOHATIBHO-CTOMMOCTHBIM aHaIH30M

METOJIOM IIMMHUHHUPOBAHHUS

CHCTEMHBIM aHAJIN30M

Yucno 0OCHOBHBIX TANOB MPOBEACHUS (PyHKIIMOHAIBHO-CTOMMOCTHOTO aHAJIN3a COCTABJIAET
*7

10

5

6

Onucarensublil moaxox K IITTP HaspiBaeTcs
* IECKPUTITUBHBIM

JEAYKTUBHBIM

aJalTHBHEIM

JECTPYKTUBHBIM

B sxonommuyeckoil nuTepaType MOAXOJ HWHOTJA OTOXAECTBISETCS ¢ 0Oojee Y3KUM
MOHSTHEM — «UHCTUTYIIHOHAJIBHBIN TTOJIX0/1»

*omnucaTebHBINA

JENYKTUBHBIN

CUHTETHYCCKU I

AHATMTHYCCKU M

OaHuUM M3 JECKPUIITUBHBIX METOJOB IOATOTOBKA M TMPUHSATHS YIPABICHYECKOTO pELICHUS
SBIIAETCA

*NPOTHO3UPOBAHUE

IJIAaHUPOBaHUE

IBPUCTHUKA

3JIMMHHUPOBaHUE



Hay4uno-o00cHOBaHHOE CyXJAEHHE O BO3MOXKHBIX COCTOSHHUSX oOOBekTa B Oymymem, 00
AIBTEPHATUBHBIX MYTSIX M CPOKAX €T0 CYILECTBOBAHMUS - HA3bIBACTCS

*IPOrHO30M

TJIAHOM

pelBUACHUEM

TPEHIOM

B3anMoyBsS3aHHOCTH U COMOJYMHEHHOCTH IMPOTHO30B Pa3BUTHS OOBEKTOB MPOTHO3MPOBAHUS WU
MPOTHOCTUYECKOTO (POHA TPEOYIOT IPUHIIHITBI

*CHCTEMHOCTH

KOMIIJIEKTHOCTH

HETIPEPHIBHOCTH

aJEKBaTHOCTHU

KoppekrupoBku mporHo3a (1o Mepe MOCTYIUICHUSI HOBBIX TAHHBIX 00 00BEKTe MPOTHO3MPOBAHUS
WM O MIPOTHO3HOM (poHE) TpeOyeT MpUHIIUI

*HENPEPBIBHOCTH

ONITHMATBHOCTH

a/IeKBaTHOCTH

CHCTEMHOCTH

Xapakrepus3yeT HE TOJBKO TMPOIECC BBISBICHHUS, HO M OIEHKY YCTOMYMBBIX TEHICHIUU U
B3aMMOCBSI3¢ B PAa3BUTUHM TPOU3BOJACTBA M CO3JAAHHHM TEOPETUUYECKOTO aHajiora peaTbHBIX
SKOHOMHYECKHX IMPOIECCOB (C MX IMOJHON M TOYHON MMHUTALMEN ) IIPUHIIKIT

*aIeKBaTHOCTH

HETIPEPHIBHOCTH

ONTUMAILHOCTH

BapUaHTHOCTHU

Mertobl, OCHOBaHHBIC Ha MPOTHO3UPOBAHUHU IOBEICHUS HJIM Pa3BUTHSI OOBEKTOB B OYIYIEM I10
TCHACHIUAM €T0 MOBCACHHWA B ITPONIUIOM, HOCAT HA3BAHUC

*IKCTPATOJIAIUH

WUHTEPIOJISAIUN

TpeHaa

OIITUMHU3AIIU N

BrinonHeHne mporHo30B AJISl CTPOTO OINpPENeIEHHON HaydyHO-HCCIIEe0BATENBCKON UM MPOEKTHO-
KOHCTPYKTOPCKOM OpraHM3al[iy, a TaKKe MPEeApUATUA-U3TOTOBUTENS OOBEKTa, XapaKTepU3yeT
MPUHIUTT

*aIpecHOCTH

HEMpPephIBHOCTH

a/IeKBaTHOCTH

MpAMOTOYHOCTHU

B cucremarnueckom cbope u 00paOOTKe [OMOJIHUTENbHOW HHQPOPMAUM U BHECCHHS
HEOOXOIUMBIX KOPPEKTHB B IPOTHO3 OTPAKACTCSH MPHHITHIT ...c.eovenennrenennenennn. OpraHU3aIuU
*IPOrHO3UPOBAHUS

HENpepbIBHOCTH

HapasIeIbHOCTH

PSMOTOYHOCTH

ABTOMAaTHYHOCTH



ITomoraer TOYHEe OLEHUTH BEPOATHOCTh pEATU3AIMK BBIABICHHON TEHICHLIHUH H3MEHEHUS
10JIe3HOTO 3(eKTa U 3aTpaT Ha €ro MOJYYEHUE MPUHLHUI .....c.veneenn.... opranusanguu padoT 1o
*NIPOrHO3UPOBaHUS

aJIeKBaTHOCTH

aJIbTepHATUBHOCTHU

HEMpPEepPBIBHOCTH

napasieIbHOCTH

C BO3MOYKHOCTBIO Pa3BUTHS O0BEKTa MO Pa3HBIM TPACKTOPHUSM, 3aKIabIBAEMBIM B KOHCTPYKIHIO
VI TEXHOJIOTUIO, CBSI3aH MPUHITUIT ....vevvnenennenen.. OpraHu3anuyu padboT 0 IPOTHO3UPOBAHUIO
*albTepPHATUBHOCTH

aIaITHBHOCTH

HETIPEPBIBHOCTH

aJIeKBaTHOCTH

B MakcuManbHOM HCMONB30BaHUU (DAaKTOPOB BHEIIHEH W BHYTPEHHEW Cpelnbl OOBEKTa Kak
CUCTEMBI, B TMPHUCIOCOOICHNU METOJOB W MapaMeTpOB MPOTHO3UPOBAHUS K ITHUM (aKTopam,
3aKITFOYAeTCS TTPHHITUTI OpraHu3aIfy padoT MO MPOTHO3UPOBAHHUIO

*aTaTUBHOCTH

ATBTEPHATHBHOCTH

aJeKBaTHOCTHU

HETIPEPHIBHOCTH

Ha nmpuHnune ananoruu, T.e. BO3MOXKHOCTH M3ydeHHUs OOBEKTa HE HEMOCPEICTBEHHO, a 4epes
pPaccMOTpEHHUE IPYroro, nogo0HOro eMy 1 0ojee JOCTYIIHOTO, OCHOBBIBAETCS METO/
*MOAEeTUpPOBaHUS

KOHCTPYHPOBAHHUS

MIPOTHO3UPOBAHUS

UMUTHPOBAHUS

Mogenu, WM3MEHSIONMECS B TpOILlecce pEIIeHHs 3aqadd, B 3aBHCHMOCTH OT TMOCTYIAIOIIeH
WHPOPMAITUU O BO3MOXKHBIX pe3ylibTaTaX albTCPHATUB PEICHH S, Ha3bIBAIOTCS

*agarnTUBHBIMA

JECKPUTITUBHBIMU

ACCHMITHP YOI MHUCS

KOHIICTITyaJIbHbIMU

Mogenu, mpeqHa3HauYeHHBIC U ONKCAHHS OOBSICHEHUs HaOIoJaeMbIX (PAKTOB WIIM IMPOTHO3A
MOBEACHUS OOBEKTOB, HA3bIBAIOTCS

* IeCKpUNITUBHBIMU

HOPMAaTHUBHBIMA

UMUTAIlMOHHBIMU

KOHIIETI TyaJIbHBIMU

[MpubnmkeHHOE TpENCTaBICHUE O paccMaTpUBAEMOM OOBEKT€ WIIM TMpoliecce, (UKCHUPYIOIee
HanboJIee CYIIECTBEHHBIC MAPAMETPhI M CBS3U MEXKITY HUMHU, JACT ....oevvenreennnnnn. MOJIETb
*KOHIIENTyaJIbHas

JECKPUTITUBHAS

¢usnueckas

aJanTUBHAA



BoIsiBIieHHE TOPU30OHTAIBHBIX U BEPTHKAIBHBIX IPHIHMHHO-CIICACTBEHHBIX CBSA3CH MEX /Ty TIIABHBIMHU
(akTopaMu, XapaKTePU3YIOIMMU YIPABICHYESCKHE, 3KOHOMHUYECKUE, COIMAIbHBIC WJIH JIPYrue
MPOIIECCHI, C ILEIbI0 BOCIPOM3BEACHHS IPOIECCOB MPU aHAIU3E, MPOTHO3UPOBAHUU U OICHKE
mapaMeTpoB OOBEKTOB HA3bIBACTCS MOJICTTHPOBAHUEM

*TOTHYECKUM

AMHTAIHOHHBIM

KuOEpHETHUYECKUM

9KOHOMHKO-MAaTEMaTHYECKUM

Puck nestenbHOCTH KOMIIAaHUU, OOYCIIOBIEHHBIM XapakTepoM OM3Heca, Ha3bIBaeTCs
*NpeAnpUHUMATEIbCKUM

*KOMMEpPUYECKUM

*NIPOU3BOJICTBEHHBIM

MMYIIECTBEHHBIM

B BO3MOXHOCTM TONy4eHUS KaK TMOJOKUTEIbHOTO, TaK W OTPHUIATEIBHOTO pe3yJbTara,
BBIPAXKAIOTCS PUCKH

*CHeKyISTHBHBIE

YHCTHIC

MOJINTUYECKIE

TOPTOBBIC

OmnacHoCTh MOTEph B Mpolecce (UHAHCOBO-XO3HCTBEHHON NEATEIBHOCTH MPEACTABIISIOT COOOM
pUCKU

*KOMMepU€eCcKue
YUCThIC
MOJMTHYECKUE
CIEKYJISITUBHBIE

Pucku, cBsi3aHHBIE C BEPOSTHOCTHIO MOTEPh HMMYILECTBA TIpa)kAaHWHA (TMpeANpUHUMATENs) IO
NpUYMHE KPaXKU, AUBEPCHM, XAJIATHOCTH, MEPEHANPSHKEHUS] TEXHUYECKOM U TEXHOJIOTMYECKON
CHCTEM U T.II., HA3bIBAIOTCS

*UMYILECTBEHHBIMU

IIPOU3BOCTBEHHBIMU

TOPrOBBIMU

WHBECTULIMOHHBIMU

Pucku, cBsi3aHHBIE C YOBITKOM IO TPUYUHE 3aJIEPXKKH IUIATEXKEH, OTKaza OT IUIaTeKa B MEPUOJ
TPaHCHOPTUPOBKU TOBApa, HEIOCTABKU TOBApA U T.II., IPEACTABIISIOT COOOM pHCKU
*TpaHCIOPTHBIE

MMYIIECTBEHHBIE

KpeAUTHbIE

IMPOICHTHLIC

OnacHOCTh BaIOTHBIX MOTEPH, CBSI3aHHBIX C U3MEHEHHUEM Kypca OJHON MHOCTPAHHOM BaIOTHI MO
OTHOILICHUIO K JIPYTrOi, MpH MPOBEICHUU BHEIHEIKOHOMUYECKUX, KPEIUTHBIX U JPYTHUX BATFOTHBIX
oTieparui, MPeACTaBIISIOT COO0N PUCKU

*BaNIOTHBIC

neduISIIMOHHBIC

OMpKEeBBIC

MPOIEHTHBIE



Pucku, cBs3aHHBIE ¢ BOBMOKHOCTBIO TIOTEPh MIPH peaTu3alliy IEHHBIX OymMar uiu Jpyrux TOBapoB
13-32 U3MEHEHUS OLICHKH MX KAYeCTBA M MOTPEOUTETHHOM CTOMMOCTH, SIBIISIOTCS pUCKAMHU

* TUKBHTHOCTH

BaJIFOTHBIMU

KPEIUTHBIMH

OUpKEBBIMU

Puck HacTymieHus KOCBEHHOTO (MHAHCOBOTO yiepOa B pe3ylbTaTe HEOCYIIECTBICHHS KaKOTO-
00 MEPOTIPHUATHSI Ha3bIBACTCS PUCKOM

*YIYILIEHHON BBITOJIBI

CHUXKEHUS JOXOAHOCTH

JUKBUHOCTH

OPSMBIX (PMHAHCOBBIX OTEPh

OnacHOCTh MOTEPh KOMMEPYESCKMMHU OaHKaMH, KPSAUTHBIMU YUPESIKIACHUSIMU, WHBECTUIIMOHHBIMH
MHCTUTYTaMH, CEJIMHTOBBIMHA KOMITAHUSMH B peE3YyJbTaTe IPEBBIMICHUS IMPOLEHTHBIX CTaBOK,
BBITUIAYMBAEMbIX MMM [0 TPUBICUYCHHBIM CpPEACTBaM, HajJ CTaBKaMH IO IPEIOCTABICHHBIM
KpeInTaM, OTHOCHUTCS K PUCKaM

*NPOLIEHTHBIM

KPEITUTHBIM

CEJIEKTUBHBIM

OUPIKEBBIM

OnacHOCTh HEYIUIAThl 3a€MIIMKOM OCHOBHOIO JI0JI'a U IPOLEHTOB, NPUYUTAIOUIMXCS KPEAUTOPY,
MIPEJICTABIISET COOON PUCK

*KpeAUTHBIN

CEJIEKTUBHBIN

MIPOLEHTHBIN

OaHKpOTCTBA

Pucku HempaBUIBHOTO BBIOOpa CHOcO0a BIIOKEHHS KamuTala, BHAA LEHHBIX Oymar s
WHBECTUPOBAHUS B CPaBHCHWHW C JAPYTMMH BHUJAMH IIEHHBIX OyMar mpu QGOpMUPOBAHUU
UHBECTHI[MOHHOTO MOPTQLIIS, SBISIOTCS PUCKAMH

*CeJIEKTUBHBIMH

KPEIUTHBIMU

OMpPIKEBBIMU

OaHKpPOTCTBA

OrmnacHOCTh B pe3ynbTaTe HEMpaBUIBLHOTO BHIOOpA crioco0a BIOKEHUS KalHUTala, MOJTHONW MOTepr
MpeANpPUHIMATENIEM COOCTBEHHOTO KAllUTalla M €T0 HECITOCOOHOCTH PAaCCUMTHIBATHCS M0 B3STHIM HA
ce0st 00s13aTeNbCTBAM, TTPEACTABIISIFOT COO0M PUCKH

*0aHKPOTCTBA

JTUKBUTHOCTH

KpEIUTHBIE

CEJIEKTUBHBIC

Bce BU bl PUCKOB, CBA3AHHBIC C KOHKypeHTHOﬁ HHBeCTHHHCﬁ, OTHOCATCA K pUCKaM
*HEeCHCTEMATHYCCKUM

CUCTEMATHUYCCKUM

YU CTBIM

CIICKYJIITUBHBIM



HerouHOCTh, HEMONIHOIEHHOCTh, MPOTUBOPEUYMBOCTh UCXOAHON WHMOpMAINU; HEOAHO3HAYHOCTh
1enei, cnoco00B UX JOCTHKEHHS U MOCIEICTBUI MPUHUMAEMBIX PEILICHU I, Ha3bIBACTCS
*Heomnpe1eJICHHOCThIO

CIIy4ailHOCThIO

COOBITHEM

BEPOATHOCTBIO

CocTosiHMIO0, KOT/Ia IIPU COBEPIICHUH ONepaluy (GupMa HUYEM HE PHCKYeT, OTCYTCTBYIOT KaKue-
a100 moTepH, pupma MoaydaeT, Kak MUHUMYM, pacu€THYIO IPUObLIb, COOTBETCTBYET
*0e3pucKoBas 00J1aCTh

00J1aCTh MUHUMAJIBHOTO pUCKa

o01acTh NPUEMIIEMOTO pUcKa

00J1aCTh MOBBILIEHHOI'O pUCKA

CocrosiHHMIO, KOTZIa B pE3yJbTaTe ACATENBHOCTH (UpMa PHCKYeT YacThiO WM BCEH BEITHMYMHON
YU CTOM MPUOBLIN, COOTBETCTBYET

*001acTh MUHUMAJIBHOTO PHUCKA

Oe3prcKoBasi 00JIacTh

00J1acTh IPUEMIIEMOTO PHCKa

00J1aCTh TTOBBILIICHHOTO PUCKA

CocrosiHMIO, KOTZa B pe3ylbTaTe NEATENbHOCTH (PUpMa pPUCKYeT TeM, 4YTO, B XyAleM clydae,
NMPOU3BEACT TOKPBITHE BCEX 3arpar, a B JIydlleM — IOJYYAT MPUOBLIL HAMHOTO MEHBIIE
pacueTHOro ypOBHS, COOTBETCTBYET 00JIACTh pucKa

*IOBBIILIEHHOTO

MHHHMAaJILHOIO

KPUTHYECKOTO

KaTacTpO(PUIECKOro

CocrosHUIO, KOT/Ia B pe3yabTaTe JISSITEIBHOCTH (HpMa PUCKYET MOTEPATh HE TOJIBKO MPUOBLIB, HO
U HEIOINOJIyYUTh IMPEANOJIaraeMyl0 BBIPYUKY, a 3arparhl OyZeT BO3MEIR@ATh 3a CBOW CUET,
COOTBETCTBYET 00J1aCTh pucka

*KpPUTHYECKOTO

MaKCHMAaJIbHOTO

MPUEMIIEMOTO

HEJIOMYCTHUMOTO

CocrosiHMIO, KOT/a JeATeNbHOCTh (UPMBI MPUBOAUT K OAHKPOTCTBY, MOTEpPE WHBECTHIUMH,
COOTBETCTBYET 00JIACTh _........ pucKa

*KaTacTpOoPUIECKOTO

MaKCHMaJIbHOTO

KPUTHYIECKOTO

JIUKBUIHOCTHU

Bce dakropsl, BIusIONIEe Ha CTENEHb PUCKA, HE 3aBUCSIIE HEMOCPEICTBEHHO OT CaMOM (Up MBI,
Ha3bIBAIOTCS

*00BbEKTUBHBIMU

CYOBEKTHBHBIMH

BHEIIHUMH

KaueCTBECHHBIMHU



Bce dakropbl, BIHSIONME HAa CTCICHb PHUCKA, XapaKTEPHU3YIOIME HEMOCPEACTBCHHO JAHHYIO
¢upmy (IPOM3BOACTBEHHBINM MOTEHI[MAJ, KaJpOBOM COCTaB, XO3SMCTBEHHBIE CBS3U, (MHAHCOBOE
COCTOSIHUE), Ha3bIBAIOTCS

*CyOBEKTUBHBIMU

00BEKTUBHBIMU

BHYTPCHHUMH

Ka4eCTBCHHBIMH

YucieHHOE OnpeiejiCHHE pa3MEPOB OT/ICIBbHBIX PUCKOB U PUCKa MPOEKTA B ICJIOM, ITPOMU3BOANMOC
PasInYHBIMUA METOIAMH, SIBIIICTCS aHaJIM30M PHCKa

*KOJINYECTBEHHELIM

KauyeCTBEHHBIM

CHUCTEMHBIM

YU CIIEHHBIM

N3menenus (konebieMoCTh) KOJTMYECTBEHHOM OLIEHKU MPHU3HAKa MPH MEepexoe OT OJHOTO ciaydas
K JIpyTOMy, Ha3bIBaeTCs

*Bapuaruei

CIIy4allHOCTBIO

coOBITHEM

4acTOTOU

Mepa paz0pocoB (paccenBaHMs, OTKJIOHEHHUS) (AKTUYECKOTO 3HAYECHHUS MPU3HAKA OT €r0 CPEIHEro
3Ha4YEeHMsI Ha3bIBaeTCA

*mucnepcuei

BapHaruen

4acTOTOU

4acTOCTBIO

B OTBICKaHMM M WCITOJIB30BAHUHU CXOCTB, MOJA00UN ABJICHUMU, IIPEIMETOB, CUCTEM (TO €CTh HOBBIC
niacn " Hpe[[JIO)KeHI/ISI BO3HHUKAKOT Ha OCHOBC COIIOCTAaBJICHUS C I[I)YI‘I/IMI/I AHAJIOTUYHBIMHAU
00BEKTaMM ) 3aKITIOYAETCS METO/

*HCIT0JIb30BAHHS aHAJIOTOB

IKCTIIEPTHBIX OI[EHOK

11e7Ieco00pa3HOCTH 3aTpaT

CHM)KEHHS JOXOIHOCTH

OTHoIIeHNE Yncia MOSBJIEHUN CIydallHOro COObITUS K 00ILEMy 4K CIly HAaOII0eHIH, Ha3bIBAaeTCs
*yacToToi

4acTOCTbIO

BEPOATHOCTBIO

U CIIEpCUEn

Maremarnueckuii anmapar Juisi BblOOpa CTpaTerMu B KOH(WIMKTHBIX CHUTYAIUsX, 03BOJISIOIMN
NpeIIpPUHUMATENIO WIIK MEHEKEpY JIydllle TOHMMaTh KOHKYPEHTHYI0 OOCTaHOBKY M CBOJSLIMHN K
MUHHMMYMY CTETIE€Hb PUCKA, JAET

*Teopus Urp

MaTeMaTHyYeCcKasl CTaTUCTUKA

TEOPHS BEPOSITHOCTEN

9KOHOMHUKO-MaTEMATUYECKOE MOJICINPOBaHUE

CreneHb OTKIOHECHHUS OXXHNJAa€EMOI'0 3Ha4€CHHUA OT cpez[Heﬁ BCIIMYUHBI MPCACTABJIACT coboii



*K0JIe0JIEMOCTh Pe3yibTara
BEpPOSTHOCTH pe3yibTaTa

T CTIEPCHIO

ACHMMETPHUIO

PuckoBbIe BIIOKCHHS KanmuTajda W DKOHOMHYCCKHE OTHOIICHUS MEXKIy XO3SHCTBYIOIMMH
CyObEKTaMH B TMPOLECCE pPEATU3AHUH PHCKA SIBIISTIOTCS B PUCK-MEHEDKMEHTE .................
yIpaBJICHUS
*00bEeKTOM
CyObEKTOM
MpeaAMETOM

(hakTopom

CrneuuanbHas Trpynma Jrojed, KoTopas IOCPEICTBOM pa3IMYHBIX HPHUEMOB M CIOCOOOB
YIPABJIEHYECKOTO BO3JECHCTBHUS OCYLIECTBIISIET IIeNICHANpaBIeHHOE (D)yHKIMOHHUPOBAHHE OOBEKTa
YIpPaBJICHUS, SIBISIETCS B PUCK-MEHEKMEHTE

*CyOBEKTOM YyIpPaBIICHUS

00BEKTOM yIpaBJIeHUS

YIPaBJISIONIEH CUCTEMOM

GbyHKIMEH ynpaBiIeHUsS

Opranuzanusi paspelieHus: pHCKa, PUCKOBBIX BIIOXKEHHWH KamuTaiga, padOThl MO CHUXCHHUIO
BEITUYMHBI PUCKA, POI[ECCa CTPAXOBAHUS PUCKOB, OTHOCHTCS B pUCK-MEHEHKMEHTE K (DYHKIIHSIM
*00BeKTa yIpaBIICHUS

CyOBeKTa ympaBJICHUS

VIIPABJISIOMIEH CHCTEMBI

(bMHAHCOBOTO MEHEKEPa

[MporHo3upoBaHue, OpraHW3allvs, PErYIMPOBAHUE, KOOPAMHAIUS, CTHMYIHPOBAHUE, KOHTPOIb
pHCKa B PHCK-MEHEIDKMEHTE, OTHOCUTCS K (DYHKIIHSIM

*CcyOBeKTa YIpaBJICHHS

00BEKTa yrpaBiIeHUS

YIIPABIISIOLICH CHCTEMBI

OpraHM3aluU PUCK-MEHEIKMEHTA

OObenuHeHue JI0Je, COBMECTHO PEANM3YIONMX MPOrpaMMy PHCKOBOTO BIJIOKEHHS KaluTalla Ha
OCHOBE OIPEeJICIEHHBIX MTPABUII U MIPOLEAYD, PEICTABIISET COOON B PUCK-MEHEIKMEHTE . ............
*OpraHu3aluio

perynMpoBaHue

KOOPIMHAITUIO

KOHTPOJIb

BozznelictBue Ha O0OBEKT YIpaBJIEHHS, IIOCPEICTBOM KOTOPOTO JOCTHUTAETCS COCTOSHUE
YCTOMYMBOCTH 3TOTO OOBEKTa B ClTydae BO3HHKHOBEHHS OTKIOHEHMS OT 3aJaHHBIX MapaMeTpOB,
MPEJICTABIISET COOON B PUCK-MEHEKMEHTE

*perynupoBaHue

KOOPIAMHAIIIO

CTUMYJIMPOBaHUE

KOHTPOJIb

CornacoBaHHOCTb paOOTHI BCEX 3BEHBEB CHCTEMBI YIPABJIEHMS PUCKOM, almnapara ylnpaBieHUs U
CIEMAJUCTOB, NMPEACTaBIIAET COOON B pUCK-MEHEKMEHTE



*KOOpAMHAITHIO
perynMpoBaHue
KOHTPOJTb
CTUMYJIUPOBAHHE

[MoOyxneHne (QUHAHCOBBIX MEHEIKEPOB M JAPYrHX CHEIUAIMCTOB K 3aMHTEPECOBAHHOCTH B
pe3yabTaTe CBOErO TpyZa IPECTaBISAET COOON B PUCK-MEHEDKMEHTE

*CTUMYIIMPOBAaHHE

OpraHH3aInIo

perylnupoBaHue

KOOPJAMHALIUIO

[IpoBepky opranu3zanuy paboThl IO CHUKEHHIO CTEIIEHU PUCKa MPEACTaBIIsIET cO00it
*KOHTpPOJIb

perynupoBaHue

CTUMYJIUPOBaHHUE

IPOBEPKY

dakTryeckue YOBITKH TPEeNNpUHUMATENS, 3aTpaThl HA CHUKEHUE BEIMYMHBI 3TUX YOBITKOB HIIU
3aTpaThl 110 BOSMCHICHUIO TAKUX Y6131TKOB n ux HOCJ’IGI[CTBI/Iﬁ HAa3bIBAKOTCA

*CTOMMOCTBIO PHICKa

CTETEHBIO PHUCKA

yiepoom

PHUCKOBBIM BJIO)KEHHUEM

B BbIOOpe OJHOrO M3 BO3MOMKHBIX BapHaHTOB PHUCKOBBIX BJIOKEHHH, JAIOUIET0 HaMOOJBIIYIO
3(G(dEeKTUBHOCTb pe3ylbTaTa HpU MHUHMMAJIbHOM WM TPUEMIIEMOM Ui HHBECTOpA pHUCKE,
3aKJII0YAETCS CYIHOCTh IIPaBUJjla CTPATETHH PUCK-MEHEIKMEHTA, Ha3bIBAEMOTO

*MaKCUMyMOM BBIUTPBIIIA

ONTHMAJIbHOM BEPOSTHOCTBIO pe3ysbTaTa

ONITUMAJIBHOM KOJIEOIEMOCTBIO pe3ysbTaTa

MHUHHMMYMOM 3aTpaT

B BbI0OpE peleHus, pu KOTOPOM BEPOSITHOCTH BBIMTPHIIIA M MPOUTPHILIA IS OJJHOTO U TOTO XKe
PUCKOBOIO BJIOXKEHHUS KamuTajga MMEIOT HEOOJBIION pa3pblB, 3aKIIOYAETCs CYIHOCTbh IpaBuia
CTpaTeruu pUCK-MEHEIKMEHTA, Ha3bIBAEMOT0

*ONTUMAIBHOM KOJIEOJIEMOCTBIO pe3ybTaTa

OTNITUMAJILHON BEPOSTHOCTBIO PE3y/IbTaTa

ONTUMAJILHOTO COYETAHUSI BBIUTPHIILA U BETUYUHBI PUCKA

MaKCHUMyMOM BBIUTPBIIIA

W3 nepeuncnennoro: 1) uzbexanue; 2) yaepxanue; 3) nepeaaya; 4) cTpaxoBaHue — CpeICTBAMU
pa3perieHus pUCKOB SIBIISIOTCS

*1,2,3

2 TOJIBKO

1 TosBKO
1,3,4

[IpocToe yKIOHEHHE OT MEPOTIPHUSTHS, CBSI3AaHHOTO C PUCKOM, O3HAYACT pucKa
*HU30eKaHue

yaepKaHue

nepenaqy



CHHXKCHHUEC CTCIICHU

OcraBneHue pucKa 32 MHBECTOPOM, T. €. Ha €r0 OTBETCTBEHHOCTH, 03HAYALT pHcKa
*ynepxaHue

CHIKEHHE CTEIIEHH

n30eKaHHE

CaMOCTPaxXOBaHHE

CoxkpallieHue BEpOSATHOCTU U 00beMa MoTepb — ATO pucka
*CHI)KEHHE CTENeHU

yAep)KaHue

n30exanue

IPEAOTBPAILCHHE

[Ipouiecc pactipenenenus KanmuTana MEXIy pa3TUIHBIMU 0ObEKTaMU Ha3bIBACTCS
* muBepcurKannen

JUMUTUPOBAHUEM

XePKUPOBaHUEM

CaMOCTPAaXOBaHUEM

YcraHoBiieHHE MPEAETbHBIX CyMM pPacXoJloB, MPOJa)Ku, KpeauTa W T.N., IpUMEHseMoe OaHKaMu
MIpU BBIJaue CCY, MMPU 3aKTI0YCHUH JOrOBOpa Ha oBepapadr u T.A., ABISETCS B PUCK-MEHEHKMEHTE
puEeMOM

*TUMUATHPOBAHUS

TBepcuUKAII

Xe/DKUPOBAHUS

yaepKaHUs

JeuentpanuzoBanHas (opMa co3maHusi HATYPAJIbHBIX U CTPAxXOBBIX (POHIOB HEMOCPEACTBEHHO B
XO3SHCTBYIOIIEM CYOBEKTE, OCOOCHHO B TE€X, Ubsl JCATECIBHOCT IOJBEPIKEHA PUCKY, ITPEIICTABIISET
coboit mpuem

*caMoCTpaxoBaHUS

CTpPaxOBaHUS

TUBepcu pUKauu

JTMMHUTHPOBAHHMSI

CucreMa 3aKII0YEHUSI CPOYHBIX KOHTPAKTOB M CEJIOK, YUUTHIBAIOI@As BEPOSATHOCTHBIE B OyayleM
M3MEHEHHUSI OOMEHHBIX BAIIOTHBIX KypCOB U IMpecienyrou@as 1eib — U30ekaTh HeOIaronpusTHIX
MOCIIEICTBUN ATUX U3MEHEHUH, IIPeCTaBIseT co00i mprueM

*XeDKUPOBAHUS

CTpaxoBaHUs OT BAITIOTHBIX PUCKOB

IpUOOpPETEHUsI JOMOIHUTENBHOM HHPOPMALUK O BBIOOpE U pe3yabTaTax

npUOOPETEHUS] KOHTPOJISI HaJl IEATENIbHOCTBIO B CBSA3aHHBIX 00JIACTAX

Ha comocraBieHun BeIMUYMHBI UCXOAHOM HHBECTULMM C OOIEH CyMMOH IMCKOHTHPOBAHHBIX
YHCTBIX ACHEKHBIX IMOCTYIIJICHHH, TEHEPUPYEMBIX €10 B TEYCHHE IMTPOTHO3UP YEMOT0 CPOKa, OCHOBAH
METO]] pacyera
*
YU CTOTO MPHUBEAECHHOTO (heKTa
WHJIEKCA peHTa0CIbHOCTH HHBECTUIINH
HOPMBI PEHTA0CIEHOCTH HHBECTHINH
OIIPEJETICHUs CPOKA OKYITaeMOCTH MHBECTUIIUU



MakcuMallbHO  JIONYCTUMBI ~ OTHOCHUTENBHBIA  YPOBEHb PAaCXOJOB, KOTOpPBbIE MOTYT OBITh
aCCOIMMPOBAHBI C JAHHBIM ITPOEKTOM, OTPaKaeT MOKa3aTeNb

*HOPMBI PeHTA0CTPHOCTH UHBECTUITUU

YUCTOTO MpHUBEIeHHOTO Y(deKTa

OTIpe/ieNIeHUs CPOKa OKYITaeMOCTH WHBECTUIIUH

WHJIEKCa peHTa0CTbHOCTH WHBECTHITUN

Pemenue yenoBeka, OCHOBAHHOE Ha COOCTBEHHOM OIIYIIICHUHU TOTO, YTO €T0 BHIOOP MPaBUIBHBIN,
Ha3bIBACTCS

*UHTYUTHBHBIM

OCHOBAHHBIM Ha CYXJICHUH

HMMITYJIbCUBHBIM

OCTOPOXKHBIM

PGHICHI/IG, IMPUHATOC YCJIOBCKOM, OITUPAACh HA OIIBIT MPONUIOro, HAa3bIBACTCA
*OCHOBAaHHBIM Ha CY)KACHUU

HUMITYJIbCUBHBIM

WHTYUTHBHBIM

ACAYKTUBHBIM

MeHemKkepbl, BHUMATEIbHO W KPUTHYECKA OTHOCSIIMECS K CBOUM JCHCTBHSM, BBIJBUTAEMBIM
TUIOTE3aM W HUX TMPOBEpPKe, MPEeXAe YeM MPHUCTYMUTh K MPUHITUIO PEIICHUS, HMEIOIIHE
chOpMYITHPOBAHHYIO UCXOJIHYIO UJICI0, — IPUHUMAIOT peIeHus

*YpaBHOBEIICHHBIC

OCTOPOXHbBIE

WHTYATHBHBIE

PUCKOBaHHBIE

ABTOpBI, KOTOpbIE JIETKO TE€HEPUPYIOT CcaMble pa3HOOOpa3Hble HJEM B HEOTPAaHUYEHHOM

KOJIMYECTBE, HO HE B COCTOSHUU HX KaK CIEAyeT MPOBEPUTh, YTOUHUTh, OLIEHUTh, TPUHUMAIOT
peleHns

*UMIYJIbCUBHBIE

UHTYUTHBHBIE

PpUCKOBaHHBIE

OCHOBaHHbBIE HA CYXJIEHUU

Pemenus, B KOTOPBIX KOHTPOJIbHBIE U YTOUHSIOUME EHCTBUS IPE00IaAaoT Hajl FeHEpUPOBaHUEM

uzieil, B KOTOPBIX TPYIAHO OOHAPYXKUTb OPUIMHAIBHOCTb, OJIECK yMa, HOBATOPCTBO, SIBJISIOTCS
pELIEHUSIMHU

*MHEPTHBIMU

YpaBHOBELICHHBIMU

OCTOPOKHBIMH

UHTYUTHBHBIMH

TATensHOCTBIO OIEHKM MEHEHKEPOM BCEX BApHUAHTOB, CBEPXKPUTHYHBIM IOJXOJIOM K JIENy,
XapaKTePU3YIOTCS peIeHUS

*0CTOPOXKHBIE

YpaBHOBEIIICHHBIE

OCHOBAaHHBIC HA CYXKJICHUH

WHEPTHBIC



IIpumepHbIe (TUNIOBBIE) OLIE HOYHbIE WIH MHbIE MaTe PUAJIbI ISl IPOBe/ie HUsl py0eKHOTo
KOHTPOJIs 1o pa3ieny 3 «MeToabl peaau3anu U oueHKHU 3¢ () eKTUBHOCTH yIPaBJie HYE CKUX
pe1ue HUiD)

HazoBuTte nepBoouepennoe TpeboBaHme, KOTOPOE MPEIBIBISACTCSA K yIPABICHUYECKOMY PEIEHUI0?
aJanTUPOBAHHOCTD

*HaIM4HueE LEIN

000CHOBaHHOCTb

peanu3yeMocThb

3(peKTHUBHOCTE.

OT dYero 3aBHCHT IEHHOCTh MH(POPMAIUH, MOITy4aeMON B MPOIECcCe MPUHSITHS YIPABICHUECKOTO
peleHus?

OT MPABUJIILHOCTHU PEIICHUS

0T 3(}peKTUBHOCTU TPHUHSTOTO PEIICHUS

*OT TOYHOCTH IIOCTABJIEHHON 3a1a4yun

OT pa3Mepa UHBECTULIHI

Kakoii w3 »3TanmoB mpomecca NPUHATHSA YIPABICHYECKUX PEIICHUN I103BOJISIET CPaBHUTH
JOCTOMHCTBA M HEIOCTAaTKM KaXIOW aJbTepHATHBBI M IPOAHATU3UPOBATh BEPOSTHOCTHBIC
pe3yabTaThl UX peanu3aluu?

OIIpeJICIICHHE PSHTHHT-KPHUTEPUEB

cOop 1 aHamM3 HHPOPMAITHH

pa3paboTKa anbTepHATUBHBIX pEIICHUN

*OLIEHKa BAPHAHTOB, BHIOOP JIy4IIer0 BapHaHTa

OLleHKa Y(PPEKTUBHOCTH PEIICHUS

OcyliecTBIIGHHE KAaKOTO JTama TMporecca MPUHATHS YIPABICHYSCKOTO PEHICHUS ITO3BOJISCT
HaKOMUTh U CHCTEMATU3UPOBATH OIBIT B IPUHATUU PEILICHUH ?

#cOop u aHanu3 uHQoOpMaLu

#ollcHKa BapUaHTOB, BEIOOP JIYUINErO BapHaHTa

#peanuzaiusi BBIOpaHHOTO BapuaHTa

#orerka Y(OPeKTUBHOCTH pEUICHUS

KaxoBo conepxanue mpoiiecca BbISBICHUS OIEHUBAEMBIX ITOKa3aTeNe B CUCTEMHOM aHanu3e?
YCTaHOBJICHHE TpaHUI] OOBEKTa, pACIIMPEHHE TPAHUIl, pa3lelieHuEe CIOXKHBIX OOBEKTOB Ha
MOJICUCTEMBI

pPOCT BIHMSHUSA YEJIOBEUYECKOro (hakTopa, ObICTpoe H3MEHEeHHE (PAKTOPOB BHEIIHEH Cpenpl,
yckopenne HTII

*yCTaHOBJICHME  TpaHULl OOBEKTa, oOmpeleNeHue Mokazatens A(PGEeKTUBHOCTH, BBIOOD
BHYTPHCHCTEMHBIX HE3aBUCHUMBIX IEPEMEHHBIX, BEIOOp METO/1a aHaIHM3a

ompeneneHrue mokazarens dPheKTHBHOCTH, OIEHKA XapaKTePUCTUKH 00BEKTa, BHIOOp MOKa3aTeleH
HSKOHOMMUYECKOTO U TEXHOJOTMYECKOIO Xapakrepa

BCE OTBETHI BEPHBI

BeiOepuTe TOT BapuaHT OTBETA, KOTOPHIM OTpa)xkaeT KPUTEpUH OLEHKH 3(PPeKTUBHOCTH
YIPaBJICHYECKOTO peIIeHUs?

*HauMeHbIIME 3aTPaThl Ha BBITYCK €AMHUIIBI TPOLYKLIUH

3((heKTUBHOE HCIIOIb30BAaHUE TPYIOBBIX PECYPCOB

POCT IPOU3BOAUTEIBLHOCTH TPy

KauecTBO OOCITY)KUBAHUS KIMEHTOB

Uro npennonaraeT 3(peKTHBHOCTD YIIPaBIEHYECKOTO PELICHUS B KaXKIOM KOHKPETHOM citydae?



*BBIOOP ONTUMAIILHOTO BApHAHTA C YYETOM KPUTEPHS OIIEHKU d(PPEeKTUBHOCTH
BBIOOp ONTUMANILHOTO BapMaHTa HAa OCHOBE CYXKJICHUS MEHEKepa
pPacCMOTPEHHE HECKOJIBKUX BapUAHTOB M OTCEMBAHKE HEXKEIATCITBbHBIX
BBIOOD PEIICHUS SKCIIEPTHBIM METOJIOM ITyTeM TOJIOCOBAHHS

BBIOOD MPABMIIBHOTO peIlieHus 6€3 ydeTa Kakux-Tubo KpuTepreB

Kak MoxHO onpenenuTs o0nmii Kputepuid SPPeKTUBHOCTH MPUHSTOTO pEHieHUs?

OTHOIIICHUEM Ce0ECTOMMOCTH MPOU3BEACHHON MPOAYKIIMU K BEIMUYNHE OCHOBHBIX (JOHIOB
YMHOXXEHMEM JOCTUTHYTBIX OJ(PQEKTOB MO MNPUHATOMY pELIEHHWIO Ha COOTBETCTBYIOLMM
KO(DPUIIMEHT TUCKOHTHUPOBAHUS

OTHOIIICHUEM TMOJYYEHHOTO B pe3ylbTaTe pealdu3anuu pemeHus d3¢dekra, BBIPAKESHHOTO
*TOKa3aTeeM CTEIEeHH JIOCTHXKEHHUS LIeJU, K BeJIMUMHE 3aTpaT Ha pa3paboTKy

CYMMHPOBAHHEM MPUOBLIN, TOIYICHHOM B pe3yJbTaTe IPUHATHUS pelCHUS

BBIYUTAHWEM W3 MPUOBLIN, TMOJY4EHHON B TMpOIECCe peallM3alliu PEIICHHs, BCEX 3aTparT Ha
pa3paboTKy U peaan3aiuio pereHus

Kakue daxropsl onpenenstot 3(ppeKTHBHOCTh yIPaBIEHYECKUX PEIIeHU?

#pakTophl TEXHUYECKOTO XapakKTepa, MPOSBISIONMECS Ha pa3HBIX CTAMSIX Mpoliecca pa3paboTKu
peanu3anuy peleHun

#bakTopbl OpPraHM3alMOHHOTO XapaKTepa, MPOSBISIONMECS Ha pasHbIX CTaAuAX Ipolecca
pa3paboTKH M peaan3aluy pelieHni

#dakTophl SKOHOMHMYECKOTO XapakTepa, TMpOSBIIIONMECS Ha pPa3HbIX CTaAMsIX Mpolecca
pa3paboTKu U peanu3aliuy perecHu i

#QaxkToppl COLMANBHO-TICHXOJOTUYECKOTO XapakTepa, MPOSBISIONMECS Ha pasHBIX CTaIusIX
nporecca pa3paboTKu U peau3aluu peneHui

[on >¢exTUBHOCTBHIO YyIPABIEHUECKOTO PEIeHUs] TOHUMAETCH ...

pe3yabTaT, MOJYYEHHBIN OT peain3aluy pPeleHus

Pa3HOCTb MEX/y MOJY4EHHBIM 3(PPEeKTOM M 3aTpaTaMH Ha pealn3aluio peIieHus

*oTHoIueHue d(peKra OT peanr3aluy pelieHHs K 3aTpaTaM Ha ero pa3paboTKy U OCYILECTBICHUE
JOCTUKEHUE TIOCTABJIIEHHON LIETN

VYrpaBrieH4ecKne peleHus, HalpaBJieHHbIe Ha MOBbIEHNE Y(PPeKTHBHOCTH (QYHKIIMOHUPOBAHUS
NepcoHaia — peleHus 1mo:

o0mMM BoIpocam

IIOBTOPSIOIIMMCS BOITPOCaM

*aKTI/IBPI3aI_II/II/I ACATCIIPHOCTHU

KOOpAWHALIUU

D(PDEeKTHBHOCTH MCIIOIB30BAHUS PECYPCOB BKIIOUACTCS B ... ACMEKT YIIPABICHUYECKUX PEIICHUN
*IKOHOMUYIECKUH

IIpaBOBOM

MeTarornyecKui

COIIMAJILHBIN

B BBIOOpE OAHOTO W3 BO3MOXXHBIX BapUaHTOB PHCKOBBIX BJIOKECHHM, NAIOMIETO HAMOOJBIIYIO
3¢ekTuBHOCTL pe3ylnbTaTa MpU MHUHUMAJIbHOM WM MPUEMIIEMOM Ui HMHBECTOpa pPUCKE,
3aKIF0YAETCs CYIHOCTh IIPaBUJja CTPATErHH PUCK-MEHEIKMEHTA, Ha3bIBAEMOTO

#MaKCUMYMOM BBIUTPBIIIA

#onTUMAalIbHOI BEPOSATHOCTBIO pe3yibTaTa

H#ONTUMANILHON KOJIEOJIEMOCTBIO pe3yJibTaTa

MUHHMMYMOM 3aTpaT



Kaxum TpeboBaHMsIM JOHKHO OTBEYATH PEUICHUE:
#000OCHOBaHHOCTH

#4eTKoCTh (OPMYTUPOBOK

#cBOEBpEMEHHOCTD U A((HeKTUBHOCTD

#peasbHasi OCYLIECTBUMOCTD

C TouKM 3peHUs IENH YIIPABICHYECKUE PEICHUS KIacCUDUITUPYIOTCS:
H#KOMMEpUYECKUE

#onHoleneBbIe

#MHOTrOLIETIEBbIC

H#HEKOMMEpUYECKUe

#cTparernyeckue

Kaxoii aTan He BXOIUT B Mpoliecc pa3padOTKU yIPaBIEHUYECKOTO PEIICHUS:
IIOCTaHOBKA 3aJa4

pa3zpaboTka BapHaHTOB PEIICHUS

BBHIOOp BapHaHTa

OpraHu3alys BBIIIOJHEHUS PEIICHNS U €r0 OLICHKA

*MOTHUBALMS PE3yIbTaTOB PELLICHU S

Kakue momaramnsl BKIOYaeT 3Tal pa3pabOTKu BApUAHTOB PELICHUS:
#bopmynupoBanue TpeOOBaHHUI M OrpaHUYCHU I

#olLleHKa BO3MOXKHBIX ITOCIIEICTBUI

cOop HeoOXoauMOM nHpopMauu

#HompeneneHrue KpuTepueB BeIOOpa

#pa3paboTka BO3MOYKHBIX BAPUAHTOB PEICHU I

[porecc yrpaBieHus HalIpaBJieH Ha:
YIAOBJIETBOPEHHE MOTPEOHOCTEH JKUTEICH
*TOCTHIKEHME 1EJTU

OpTaHU3AIUIO BHITOTHEHUS TPUHATHIX PEIICH UM

Kakue TpebGoBaHus HAJI0 yIUTHIBATh B IPOLIECCE BBHISBICHUS U OTPAaHUYCHHS AbTEPHATHB:
B3aMMOHCKIIIOYAEMOCTh JIEMEHTOB

KOJIMYECTBO AJIbTEPHATHB

o0ecrieyeHrne OTHUX U TEX )K€ YCIOBUM OMUCAHUS aTbTEPHATUB

MOJIHOTA COBOKYITHOCTH QJIbTEPHATUB

COOTBETCTBUE albTEPHATUB LIEIU

Kaxue stansl MOKHO BBIJCIIUTDb B CPABHUTCIIBHOM aHAJIN3EC IMMOJIE3HOCTU aJIbTCPHATHUB!

aHaJIN3 3aBUCUMOCTH KOMIIOHEHT LI€JIEBOM CUCTEMBI OT PE3YIbTAaTOB pCain3all aJIbTCPHATHB
KOJIMYCCTBCHHAA OLICHKA aJIbTCPHATHUB

AHaJINu3 COOTBECTCTBUS aJIbTCPHATHUB LCJIN

KOMIIJICKCHAA OUCHKA IMOJIC3HOCTU AJIbTCpHATUB

Ka4CCTBCHHAA OLICHKA aJIbTCPHATHUB

Kak onenuBaercst 3()peKTUBHOCTD YIPABIEHYECKOTO pPeIleHHUs:
*CTENEeHbIO TIOCTUKEHUSI pe3ylibTaTa Ha €IMHUILY 3aTpaT
COKpAILCHUEM KallMTAJIOBJIOKEHUN

YMEHBILICHUEM 3aTpar

YMEHBIICHUEM BPEMEHHU



YMCHBIICHUEM KAa4YC€CTBa

Kaxkue nousrus aiastorcsa 06'LGKTI/IBHLIMI/II
#puck

#BEPOSITHOCTH PUCKA

#ompeneneHHOCTh

KOJIMYECTBO HEOMPEACICHHOCTEH
#HeompeIeIeHHOCTh

Kakoit mogxon k oreHke (PPEeKTUBHOCTH YIPABICHUYECKUX PEHICHUHN MpeaycMaTpuBacT aHalln3
PETPOCTIEKTHBEI ¥ TIPOTHO3:

H#CUTyallMOHHBIN

#rHaAMUYECKU I

#yHKIMOHATBHBIN

#CUCTEMHBIN

H#MapKETUHTOBBIN

I/ICXO)IHBIM MOMCHTOM pCajin3alluu YIIPABJICHUCCKOTO PCHICHUA ABJISACTCA:
*CoCTaBJICHHE KaJIeHJapHOTO TpadrKa, BBOJA €T0O B JICHCTBUE
HIOCJICAYIONIMI KOHTPOJIb IIPOLIECCa peau3alliu

aHAJIU3 PETPOCIICKTUBHI M TIPOTHO3

OTBETCTBEHHOCTb 32 PCaTM3AIIHI0

BCE BBINICTICPEUNCICHHOE

Ilo gopmam npoBeieHUsI KOHTPOJIb ICIUTCS Ha:
#BHYTpEHHU

H#BHEIHUM

CILIOLIHOM

NIPEPBIBUCTHIN

BBIOOPOYHBIH

[To MeTomam npoBeneHMsI KOHTPOJIb ISTUTCS Ha:
BHYTPEHHU I

BHEIIHUI

#cromHon

#IIPEPHIBUCTHIN

#BBIOOPOYHBIN

[Ipu npUHATHH peLeHUH B YCIOBUSAX HEONPEAEICHHOCTH IPUMEHSIOTCS:
J€TePMUHUPOBAHHBIE METO/IBI

CTpPaTETHYECKUe UTPHI

*Mop(hoIOTHUECKUI aHaIu3

Kakoli kputepuii Ha3pIBAaETCSA KPUTEPUEM KpallHEro nmeccuMmu3ma?
#xputepuii Banbaa

kputepuii CaBuxa

kputepuil ['ypuia

B kakom cnydae npu NPUHATAM PEUICHUS B YCJIOBHSAX CTOXAaCTHMYECKOH HEOINPEISICHHOCTH
MCnoJib3yeTcs bailecoBCKUM MpUHIIUT?

MOJTHOCTBIO OTCYTCTBYET MH(POPMAIHS O COCTOSHUSIX MPUPOJIBI

€CTh OCHOBAHUS ISl BBIIBUKEHUS TUTIOTE3 O COCTOSTHHUSIX TPUPOJIBI



*M3BECTHBI BEPOSITHOCTH COCTOSIHUM MPUPOIbI

Omnpenenure MOCIEAOBATENFHYIO pealli3alliI0 ITAOB MPOLecca MPUHATHS PELICHHI:
JarHo3 mpooiems 1

OlLIEHKa aJbTepHATUB 4

(opMyITUpPOBKa OTPAHMYCHUH U KPUTEPHUEB TSI IPUHSTHS PEIICHHH 3

BBISIBIICHUE aTBTEPHATUB 2

OKOHYATENbHBINA BBHIOOD 5

Br1Opath (hakTophbl COMOCTaBICHUS aIbTEPHATUBHBIX BAPUAHTOB!
#daxrop BpeMeHH

#akTop KauecTBa 0ObEKTa

(hakrop Maciraba Mpou3BOACTBA OOBEKTA

#daxrop MHBaApUAHTHOCTH

(akTop MHQUISILIMU

#(axrop pHcKa U HEONPEAEICHHOCTH

BeiOpaTh mapameTpsl kKauecTBa YIPaBJIEHUYECKOTO PEIICHHUS:

#CTENEHb PUCKA BIOXKEHUS NHBECTUIIUI

NOoKa3aTeib AECTPYKLIMU

KO3(MpULIMEHT TUCIEPCUOHHON KOHKOpAALUH

#crerneHb aJIeKBaTHOCTH TEOPETUUYECKON MO/IeH (PAKTHYECKHMM JaHHBIM

OrnpenenuTs KpUTEPUI TPUEMIIEMOCTH YIIPABICHYECKOTO PEILICHUSL:

*3apaHee oInpeieTICHHbIE MapaMeTPhl, KOTOPBIM JOKHO YIOBIETBOPATH YIIPABICHYECKOE PEIliCHUE
MOKA3aTellb, XapaKTepU3YIOIMK €ro JOCTOBEPHOCTH

camasl JJTMHHAsI TOCJIeIOBATEIbHOCTh COOBITUM MPU BBHIMOJHEHUH MPOEKTa

Be160p, 00ycii0oBIEHHBIN 3HAHUSMU U HAKOTJIEHHBIM OMBITOM — 3TO
3aIpOrpaMMHUPOBAHHOE PEIICHUE

OpraHU3AMMOHHOE PEICHHE

*panroHAIBHOE PEIICHUE

HE3aporpaMMHPOBAHHOE PEIICHHE

peleHre, OCHOBAHHOE Ha CYKJICHUU

Lenb ynpaBiIeHYECKOTO PEILIEHUS — TO

*obecrieueHne IBMXKEHUS K TOCTaBJICHHBIM IIepel OpraHu3aliei 3a1auam
OIIPEJCIICHNE MUCCUU OPTaHU3aluN

IIPOBEPKA U KOHTPOJIb CIIyXKAIIMX

MHUHUMM3ALHS U3IEPIKEK

Ontumu3anus peneHun

onpeneyaeHue Oymayiero

*mporecc nepedopa MHOXKECTBA (PAKTOPOB, BIMSIONMX HA PE3YIbTAT M BHIOOP HAMITYUIIIETO
oTIpe/ieNieHne COBOKYITHOCTH MTapaMETPOB, YIOBIETBOPSIONMX MOTPEOUTENS PEIICHHUS

Ilpei3aueTHOE TECTHPOBAHUE

KaxkoB macnrrald mocieacTBuii yrpaBjaeHYECKOTo pereHus ?
IIOCJIE/ICTBUS KacaroTcs HEIOCPEACTBEHHO MEHeIKepa
pacrpoCTpaHAIOTCs Ha ONPENEICHHOE NTOApa3IeICHUE OpraHu3aluu
*pacnpocTpaHsIOTCs HA OPraHU3aLUIO B LIETIOM



BJIMSIIOT Ha JKM3HB OOJIBIIOIO KOJIUYECTBA moz{eﬁ

OmnpeneneHHbIe MEPhI, HAIIPaBJICHHBIE HA pEaTU3aIUIO [[eJIel OpraHu3aliH, TOCTUTAIOTCS B (opme:
BBISIBJICHUSI TPOOJIEM

*pa3paboTKu peIIeHUs

*KOHTPOJISI BBITIOJHECHUS PCIICHHSI

*TMPUHATHS U OCYIICCTBIICHUS PEIICHU I

KTo B opranmuzanuu 3aHsT peaau3aineil yrpaBJIeHYeCKOTO peiieHus?
MEHEKEp

HUCIIOJHUTEIN -CIIEL U AU CThI

TeHEPAJIBHBIN TUPEKTOP

*Bech MepCoHaN 0€3 NCKITIOUEHUS

CTOPOHHME OpraHU3alUU -IaPTHEPHI.

B xaxkom acrnekTe paccMaTpHUBAETCsl YIIPABJIECHUYECKOE pEICHHE?
*B OpraHU3allMOHHOM

B IICUXOJOTHYECKOM

B [IPaBOBOM, MH(OPMALIMOHHOM U SKOHOMHUYECKOM

B COLIMAIbBHOM

Kak Tpakryercs ynpapiieHUeCKOe pelieHue B MH(POPMALlMOHHOM aciekre?

OCO3HAHHEBIHI BBIGOp AJIBTCPHATUBEI, HaHpaBJ’IeHHBIfI Ha JOCTHUIXKCHUC ueneﬁ opraHusanuu
BHYTPEHHSISI MBICIUTEIbHAS JEATEIbHOCTh CyOBECKTa YIIPABJICHH, HAlpaBJICHHAs Ha pa3perieHue
po0IeMbI

*00ocoOneHHass uWHQopMalus, CIeUHalbHO TMoJo0paHHas U, 3aTeM, IpoaHaIU3UPOBAHHAS
00BEKTOM yIpaBIICHUS

OpPraHU3allMOHHO-TIPAaBOBOM aKkT, MPHUHATHIH M O(OPMICHHBIH CYOBEKTOM YIpaBJICHHS B
YCTaHOBJICHHOM TIOPSIIIKE

HazoBuTte nepBoouepeanoe TpeboBaHUE, KOTOPOE MPEABSIBISETCS K YIIPABICHYECKOMY PEIICHUIO?
aIalTHPOBAHHOCTh

*HaM4ue 1eIn

000CHOBAHHOCTD

pean3yeMoCTh

3(bpeKTUBHOCTB.

OT 4Yero 3aBUCHUT LIEHHOCTb MHQOpMAIUU, I0JYy4aeMOi B MPOLIECCE MPUHSITUS YIIPABIEHYECKOTO
pewenus’?

OT IIPaBUJIBHOCTU PCUHICHU A

0T 3(QPEeKTUBHOCTH MPUHSATOTO PELICHUS

*OT TOUHOCTU MOCTABJICHHON 3a1a4u

OT pa3Mepa UHBECTULIMI

BEPHBI BCE OTBETHI.

HazoBute 00bekT mpobieM, TpeOyroIMX pelieHus B OpraHu3anuu?
*UTOTOBBIE TIOKA3ATENH ICSATEIFHOCTH OpraHU3alnN

MOBBIILIEHUE CE0ECTOMMOCTH MPOIYKLIUH

CHHIKCHHUC ITPOU3BOAUTCIIBHOCTHU TPpyaa

KOH(VIMKTHBIC CHUTYal[i{ B OpPraHU3aIiH



Kakoe tpeOoBaHue, NpeabsBIsieMOe K YIPaBICHUECKOMY pEIICHHIO, YKa3bIBaeT Ha TO, 4TO
pellleHHue JTOJDKHO OBITh MPUHATO TOTAA, KOTAA €r0 peain3alys MOXET MPUBECTU K MOCTaBICHHOM
uenu?

aJIpeCHOCTh

I[eJIeHANPaBIEHHOCTh

*CBOEBPEMEHHOCTD

pEaTbHOCTD

N3 HmKenepeunuciICHHBIX BapHAaHTOB BBIOEPHTE TOT, KOTOPBIH HE SBISETCS TPEOOBAHHEM,
IPEIBSBISICMBIM K YITPABJICHYECKOMY PELICHHIO:

CBOEBPEMEHHOCTh

aJIpeCHOCTh

COTJIACOBAaHHOCTh

*ananTUpOBaHHOCTh

[lo cBoemy conepkaHWUIO peIICHHS, MPUHUMAaeMble B CHUCTEME YIpPaBIEHUS MPOU3BOACTBOM,
OBIBAIOT:

HayIHO-TEXHHICCKUMHU

9KOHOMHUYECKHUMHU

*Oopranu3allMOHHbBIMU

COIIMaTBHBIMH

PykoBoauTENh BBIHEC PELICHHE O TEpEeHOCEe BpeMEHU O0eIeHHOTO MepephiBa BHYTPH (PHPMBI U
u31a nprka3 06 stoM. OnpeaenuTe TUI JAHHOTO PEIICHHs B 3aBUCUMOCTH OT criocoba ¢ukcarum?
JUIMTEIIBHO JIEHCTBYIOLIEE

pazoBoe

eIMHOJIMYHOE

* TOKyMEHTaIbHO (UKCHpyeMOe

YCTHO-PACIOPSAUTEIBHOE.

Jupekrop cobpail CcOBEUAHUE PYKOBOIUTENCH OCHOBHBIX TMOApPA3ICICHUI Ui COBMECTHOU
BBIPAOOTKH pelieHUsI 0 BOZMOYKHOCTH BbIXOAa (MPMBI Ha MEXTyHAapOAHBIN phIHOK. Kakoe pemenune
10 CBOEH KOMIIETEHIIUU OyJeT MPUHSATO B 3TOM citydae?

*KoJJIernaabHOe

€AVHOIMYHOE

YCTHO-PacCIOpSIUTEIIBHOE

CUTYallHOHHOE

BCE OTBETHI BEPHHI.

[Mouck ympaBIEHYECKOTO pEUICHUS B 00JacTH MapKETHUHTA CBs3aH C TeHepanueld HOBBIX, CIle
HEONPOOOBAHHBIX B YCIOBHSX PBIHKA, ajdbTepHATHB. ONpenenuTe ero BUJ 110 CTENECHH
MOBTOPSAEMOCTH MPOOIEMbI?

*TpaiuINOHHOE

crenupuaeckoe

JIOJITOCPOYHOE

Pemenue, npuHsATOE B CHUCTEME YINPaBICHHUS MPOU3BOACTBOM, OCHOBAaHO HAa MaTeMaTH4YE€CKOM
pacuere BepoATHOCTH ero ucxonaa. Ompenenure ero BUJ B 3aBUCUMOCTH OT METOJa repepaboTKu
uHpopmanuu?

IBPUCTUUYECKOE

*aNropUTMUYECKOE

o01uee



YacTHOC

YrpaBieHUeCKoe pEIieHHEe, CBA3aHHOE C OCBOCHHEM HOBOTO PHIHKA, [0 3HAYMMOCTH ILIEITH MOXKET
OBITH OTHECEHO K:

OJTHOIIEIEBOMY

MHOTOIICJIEBOMY

*CTpaTern4eckoMy

TaKTHYECKOMY

TPagULLOHHOMY.

B ueM 0CHOBHOE IPEUMYILECTBO I€TEPMUHUPOBAHHOTIO PELLIEHUsI?
*M3BECTEH Pe3yJbTaT KaKJI0W U3 aJbTepHATUB

pelIeHNE OCHOBAHO HA PACYETHBIX METOaX

BCE BAPUAHTHI TUIATEIILHO IIPOCYUTAHBI U BBIBEPEHBI

peneHrs OTJINYAIOTCSl HOBU3HOM U OPUTUHAIBHOCTBIO

BOonpIMHCTBO YIIPABIEHUYECKUX PEIICHUN SBJISIFOTCS:
JETEPMUHUPOBAHHBIMU

OIPENEICHHBIMU

3¢ deKTUBHBIMU

Ka4eCTBEHHBIMH

*BEpOSITHOCTHBIMH.

Pemenue o nepeBosie COTpyIHUKA Ha JPYIYIO JODKHOCTh BHYTPU (DMPMBbI, IPUHATOE HA4YaIbHUKOM
OTJieN1a KapoB, 1o cdepe BO3ACHCTBHUSI OTHOCUTCS K:

€IMHOJIUYHBIM PEIICHUSIM

K TAaKTUYECKUM pEILEeHUsIM

*K JIOKaJIbHBIM pEIeHUsIM

K NI00aJIbHBIM PEILEH UsIM

K UMITYIIbCUBHBIM PEIICHHUSM.

Menemxep NpuHSI OBICTpOE pEIIEHHE, HE IMPOBEPUB BCE BO3MOXHBIE aJbTEPHATUBBI U HE
IIPOCUNTAB BO3MOXKHbIE MOCIEACTBUA. M3 MpeioKeHHbIX BAPHAHTOB BBIOEPUTE TOT, KOTOPBIH
XapaKTepu3yeT BHUJ TaKOIO PELICHUS:

WHEPTHOE

YpPaBHOBEILICHHOE

*UMIYJIIbCUBHOE

OCTOPOXKHOE

paloOHaJIbHOE.

Kako#i u3 3TammoB mporecca MPUHATHSA YIIPABICHYSCKOTO PEIICHUS MPEAojaracT Ompee/ieHue
napaMeTpoB M TMOKa3aTeNell, MO3BOJSIONMX OLEHUTh CTENEeHb JOCTHXKEHUSI KOHEUHOW Ienn
pelenus’?

UIeHTHUKAITUS TTPOOTIEMBI

*omnpeneneHne pedTHHT-KPUTEPUEB

cOop 1 aHanMM3 HHPOPMALTHH

pa3paboTKa ajJbTePHATUBHBIX PEILICHHUM

Uro ocymiecTBIsSeTCSl HA CTaUU MPUHSTUS yIPABICHUYECKOTO PELeHUs?
#pa3paboTka M OL|€HKa albTEPHATUBHBIX PEIIEHUN U KypCOB JeHCTBUI
#MHOTOBapHaHTHBIE PACUETHI

#o1OOp KpUTEpHEB BHIOOPA ONTUMAIBHOTO PELICHUS



#BBIOOp U MPUHATHE HAMITYUIIETO PEIICHUS

Kakxum o00pa3oM ompenenstoT BHEIIHHE MPOSBICHUS TPOOJIEeM Ha CTAAUM HACHTU(PUKAIIUN
Ppo0JIeMBI B TPOIIECCe TPUHSATHUS YIIPABICHUECKOTO PEIiCHUs?

*TOIBKO B OOIIEM BHUIE

Ha OCHOBE CEPHhE3HOTO aHAIN3a U U3YUCHUS

C MPUMEHECHHUEM JIOTHIECKOTO HHCTPYMEHTAPH S

C HCIOJB30BAaHUEM METOJOB aHaIM3a, CUHTE3a, CPAaBHEHHH, NEAYKIUH, aHAIOTUH, 00O0OICHUS,
abcTparupoBaHus

BEPHBI BCE OTBETHI.

Uro mpeacTaBiasieT co00i TEXHOJIOTUS Pa3pabOTKU U MPUHSATHS YITPABICHUYECKUX PEIICHUM ?
COBOKYIIHOCTb IIOCJIEIOBATEIBHO ITOBTOPSIOUMXCS JEUCTBUM, CKIAJBIBAIOIIASCS M3 3TaIloB,
MpoLEeayp, Onepanui

IJ1aH ACATCIBHOCTH MPCANIPUATHA

KOHTPOJIb U peain3alus pemeHuit

*METO/Ibl MPUHATHS PEIICHU I

pe3ynbTaThl peanu3aluy ypaBIeHYeCKOTO PeleH M.

Uro mpoucxouT Ha 3Tarne coopa u 00padboTku WHGOPMAILIMK B TIPOLIECCe TPUHATHS PEICHHS?
ofpejesieHrne JOCTaTOYHOM MHGOpMaluy J1j1s MPaBUIIbHOTO BhIOOpa

BBISICHEHHE [TEPEYHS BOIIPOCOB, HEOOXOIUMBIX 7151 cOOpa MH(popMaInu

*BOCIIpUSITHE OpraHU3aluell BHEIIHEW U BHYTPEHHEH Cpeibl

CpaBHEHHE pEAIbHBIX 3HAUYEHUU KOHTPOJIUPYEMBbIX I1apaMEeTpOB C 3aIUIAHUPOBAHHBIMU HIU
IIPOTHO3UPYEMBIMU

BCE OTBETHI BEPHHBI.

Kakoii u3 »3TamoB 1mpouecca NPUHATUSA YIPABJIECHUECKUX PEIICHUN T03BOJISIET CPAaBHUTH
JOCTOMHCTBA W HENOCTAaTKU KaXK/I0M aJbTepHATUBbI U MPOAHAIU3UPOBATH BEPOSITHOCTHBIE
pe3ynbTaThl UX pean3anuu’?

OIIPENETICHUE PEUTUHT-KPUTEPUEB

cOop 1 aHaMM3 HHGOPMALTHH

pa3paboTKa anbTepPHATUBHBIX pEICHU N

*OIleHKa BApUAHTOB, BHIOOD JIYUILIEr0 BapHaHTa

orieHKa Y(QPEeKTUBHOCTH PEIICHUSI.

W3 npeniokeHHbIX BAPHAHTOB BBIOEPUTE TOT, KOTOPBIH SIBJISETCS HENPABMIIBHBIM JCHCTBUEM MPU
0(hOpMIICHUH YIPABICHYECKOTO PEIICHHUSL:

*onpeaeneHe OCHOBHBIX METOJIOB, OIPEICISIONMX TOTy4eHIE KOHEUHOTO pe3yibTara

*nerajgbHOE ONMMCAaHUE BCEX TPOU3BOAMMBIX paboT

*onpeneneHne MoJpa3AeieHnii, paOOTHUKOB M TPUBJIICYCHHBIX OpPraHU3alHi, KOTOpPBIE OymyT
3aHATHI B IIpoLecce

OIlpeJeJIEeHNE CPOKOB U OTBETCTBEHHOCTH MCIIOJHUTENEH PEIeHNs 110 KaXXJ0My OJIOKY paboT

YKaxuTe TOT BapHaHT OTBETa, KOTOPBIM XapakTepu3yeT [eNOoBYH Oecemy, MPOBOAMMYIO
PYKOBOJIUTENIEM C LEITBIO TTOICITUTHCS COOCTBEHHBIMH B3IISJIAMH HA BBIMIOJHEHUE PEIICHUST?
IpHKa3

MpeANCcCaHne

OTYeT

oOyueHue

*coBer



OcymecTBiieHHEe KakOTO JTama IMpolecca MPUHATHS YIPABICHUYECKOTO pPEIeHUsS MO3BOJISET
HaKOMUTh U CUCTEMATU3UPOBATH OIBIT B IPUHATUU PEILICHUI ?

cOop 1 aHanu3 HHGOPMALHH

*OlleHKa BApUAHTOB, BIOOD JIYUIIIETO BapUaHTa

peanu3anus BBIOpaHHOTO BapuaHTa

oreHka Y(OPeKTUBHOCTH PEUICHUS

YKakxuTe TOT BapHaHT OTBETA, KOTOPBIM XapakTepu3yeT [eNOoBYIO Oecemy, MPOBOAUMYIO
PYKOBOJIUTENIEM C LEIbI0 HAYIHTh, TIEPEATh OIBIT JIS YCIICIIHOTO BHITTOJTHCHUS PEIICHUs?
yoeKIeHne

MPUHYXKICHHE

pa3bsICHCHHE

*HacTaBJICHHUE

BCE OTBETHI BEPHBI.

Kak Ha3piBaeTcsi CHOCOOHOCTH  PYKOBOAMTENS  pealbHO  OIEHUBATh  OOCTOSITENLCTBA,
aIalTUPOBATHLCS K HUM, HE MEHSISI TPH 3TOM MPUHITUNTHAIBHBIX TTO3UITUN?

YCTOWYHUBOCTB K HEOTPEICIICHHOCTH

*IMOKOCTD

WHHAIIMATUBHOCTH

TOJICPAHTHOCTH

HUMITYJTECUBHOCTb.

Yem XapakTepu3ylOTCs IOJICHE3aBUCHMbIE PYKOBOAUTEINN B IPOLIECCE TPUHATHS PEIeHU i ?

*He 3aBUCAT OT TEKyIel cuTyaruu

OPUEHTHPYIOTCS Ha COOCTBEHHBIE 3HAHUS U OTIBIT

BBIJICJISIIOT B CUTYal[MU HanOoJIee CyIeCTBEHHbIE U 9aCTO MEHEE 3aMETHbIE YEePTHI

WCIOJIB3YIOT pallMOHAJbHBIE CTpPAaTerMy 3allOMUHAHUs HWHQoOpManuu M 00JIaAal0T BBICOKOM
n30MpaTeNbHOCThIO BHUMAHHUS

OUHAHCOBBI AUPEKTOp (UPMBI, TPUHUMAs peIleHHEe O IIeHaX Ha MPOAYKIUIO, yYUTHIBACT
MU3MEHEHHUS KypcOB BamioT. B nmaHHOM ciydae, kakue (DaKTOphl OKas3bIBAIOT HETOCPEICTBEHHOE
BIIMSIHUE HA MIPOLIECC IPUHATHS PELICHU A7

BHYTpPEHHHE (DAKTOPHI

*BHELHUE (DAKTOPBI

JUYHOCTHBIE (PAKTOPBI

TBOPYECKOE MBIIUIEHUE TUPEKTOpa

WHHUIMATUBHOCTH TUPEKTOPA.

Uro Takoe «cucTeMa MPEANOYTEHU» B POLECCE IPUHSTUSI yIPaBICHUYECKUX PELICHU N ?
*COBOKYITHOCTb B3IVISIOB, IIEHHOCTEH, yOeXIeHUH, MHTEPECOB, C MOMOIIbIO KOTOPBIX WHIUBH]
CPaBHMBACT aJbTCPHATUBLI U IPUHUMAET PEILCHUE

AaKTHUBHBIN MEXaHU3M, UCII0JIb3YEMBIH JIFOJIbMH /71l CPAaBHEHHUSI U BbIOOpA aJIbTEpPHATUB

OIUH M3 (AKTOPOB B CTPYKTYpe HWHIMBUIYAIbHBIX IICUXUYECKUX CBOMCTB PYKOBOAUTEINS
OpPraHu3aluU B IIPOLIECCE IPUHATUS PEILICHUS

MPEINOYTeHHUS] KKIOr0 YeJOBEKa, KOTOPBIE CKPBITHI B TIIyOMHAX YeJOBEUECKON IICHXUKH W
cpabaThIBalOT IPU BO3HUKHOBEHUH MPOOIeMbl BIOOpa

BCE OTBETHI BEPHHBI.

YTOo OTHOCHUTCA K BHYTPEHHUM (JakTopaMm, BIMSIOIMM Ha MPOLECC IPUHATUS pPELICHUS
MEHEPKEPOM KOMMEPUECKOH TOProBOM OopraHu3amuu’?
LIEHBI ONTOBBIX IOCPEIHUKOB



MOJIMTHKA TOCYAapCTBA OTHOCUTEIFHO PRIHOYHOM CUTYallu B CTPaHe
*OMNBIT MEHEIKepa, MPUHUMAIOIIETO PellieHre

TAKTUUYECKUE JICWCTBUSI KOHKYPEHTOB

BCE OTBETHI BEPHBI.

Kakxum nmyremM MOXHO NpeaynpeauTh pUCK U MOCIEICTBUS PUCKA IPU NIPUHATUN PEILEHUM?
*IyTeM yCTpaHCHHUS

MyTeM YMEHBIIICHUSI MHTEHCUBHOCTH MOPAXXAIOIHMX (HPAKTOPOB

MyTeM 3aKITIOYCHHSI JIOTOBOPA CTPAXOBAHMUS

yTeM IMPUMEHEHUs mTpadHbIX CAaHKIIHH

BCPHBI BCC OTBCTHI.

Kak Ha3biBaeTCs BO3MOXKHAs OMNAcHOCTh B TIPOIECCE TMPUHATHSA pelleHus, TpeOyrolmas
OTHOBPEMEHHOTO COYETAaHUsS CMEJIOCTH B HAASKIE Ha YCIeX M YydeTa MaTeMaTH4YeCKOTO
000CHOBAHUS IOCICACTBHIT?

HEOMPEeIEHHOCTh

OTIPEICNIEHHOCTh

*puck

BEPOSITHOCTh

Kak Ha3bIBalOTCS M3MEHEHHUSI B CTPYKType OOBEKTa PEUICHHS, KOTOPhIE BIUSIOT HA TIOJTY4YEeHUE TEX
WJIM MHBIX PE3yJIbTATOB PEUICHHS B YCIOBUSIX ONMPEACICHHOCTH?

*(axrop sddexra

(hakrop BpeMeHH

(axrop 3arpar

(hakTop HEompeneIeHHOCTH

Kakue perenust OTHOCAT K TeM, KOTOPbIE€ TPUHUMAIOTCS B YCIOBUSIX pUCKa?

JIeTEpPMUHUPOBAHHBIE

*pelieHns, pe3ylnbTaThl KOTOPHIX HE OMPEAEIEHBI, HO BEPOSTHOCTh KaKIOTO PE3YabTaTa MOXKET
OBITH paccuMTaHa

peleHus1, Pe3yIbTaThl KOTOPBIX HEJB3s OMPEACTHTD C BBICOKOH IO BEPOSTHOCTH

UHTYUTUBHEIC

KOH(WIMKTHBIE

B kakoMm ciydae perieHue cuuTaeTcsi 000CHOBAHHBIM?

*ecnu OTBeYaeT TPeOOBAHUSIM, BBITEKAIOIIMM M3 pACCMAaTPUBAEMOM KOHKPETHON CHUTYalluU
eciu 3(pexTuBHO

eciy o0ecrednBaeT JOCTHXKEHUE 11eJIM ¢ HAMMEHBIIMMHU 3aTpaTaMu

eciau o0ecredeHo BceMH He0OXOAUMBIMU pecypcaMu

€CJIM TIPUHSTO CBOEBPEMEHHO.

Ha gem ocHOBaHBI HeopMaTbHBIE METOIBI IPUHSATHS YITPABJICHYECKUX PEIIeHU?
*Ha aHAJIMTUYECKUX CITOCOOHOCTSIX JINLA, IPUHUMAIOLIETO pelieHue

*Ha OMbITe U HHTYULIUU MEHEKepa, IPUHUMAIOILETO pelieHre

HA MaT€MAaTHYECKUX MOJEIISX

VYKaXuTe OCHOBHOM HEJOCTAaTOK He(hOPMAIbHBIX METOIOB MPUHSTHUS YIIPABICHUECKUX PELICHUH ?
MEJIEHHBIN MTPollecC NPUHATUS PELICHUS

HEBEPHBIN pe3ynbTar

CJIMILIKOM CJIO’KHAsI CXeMa MPUHSTUS

*OTCYTCTBUE TapaHTUH BbIOOPA F3(HPEKTUBHOTO peIIeHUs



Kto yyacTByeT B mporiecce NpHHATHS PELICHUS SKCIIEPTHBIM METO10M?
*CIeL MM CThI-3KCIIEPThI

9KCIIEpTHAst KOMHCCHUS

MEHEeJDKEPBI M CTIELUATMCThI MPEATPUATHS

pabouue TpymIbl CIeUaTNCTOB

OT yero 3aBUCUT BbIOOP KOHKPETHOTO METO/1a MPUHSTHUS YIIPaBICHUYECKOTO pelieHus?
OT KBATH(PHKAIIUY TPYIIIIBI HCTIOTHUTEIICH

OT cTaTyca 4WICHOB I'PYIIIBl B OPraHU3auu

OT 3pEJIOCTH TPYNIBI KaK KOJJICKTUBA

*OT KOHKPETHOM CUTYallUH

HazoBuTe rpymnmnsl METOJ0B NPUHSATHS PEILIEHUI, OCHOBAHHBIX HA KOJIMYECTBEHHOU OL[EHKE?
IBPUCTUYECKUE METOIbI

HepopMaJIbHbIE METO/IbI

MO3rOBOM IITYpM

*MEeTO/bl UCCIIEIOBAHUS ONeparui

HazoBuTe GopMy 1e10BOM UTPHI, KAK METO/1a KOJUIGKTUBHOTO TIPUHSITHS PEIICHIS?
MOJICITMPOBAHKE aHATM3UPYEMOTO TTPOIECCa B Pa3HBIX BapUaHTaX JUlsl NATBHEHIIIETO PacCMOTPEHUS
JEKOMIIO3UIIHS TTpoIIecca

CTPYKTYPUPOBAHUE TTPOOIIEMBI

*KpyIJIbIA CTOJ

Kakoif W3 SKCIEpTHBIX METOJOB NPHHSTHS YIPABICHUECKUX PEIICHHH MOXXHO CpPaBHHTH C
IpoLeccoM o0cieI0BaHus BpayaMu narueHTa?

*«Jlenbduy»

*«Koncunnym»

*«Jlucriancepu3zanus»

*«MeTox KOMHUCCUIT»

«635»

HazoBute HU3KMI ypoBeHb (QopManu3aluu OMIpoca B Ipolecce MPUMEHEHUs MeTona
HECTaHJapTU3UPOBAHHOIO 3KCIIEPTHOTO Bompoca?

aHKeTa

ONPOCHBIN JIUCT

*HedopManbHas Oecena

o(uIIaIEHOE HHTEPBBIO

Kakoit u3 METOMOB MPHUHATHS YIPABICHUYECKOTO pEIICHUS MPEACTaBJIsSIeT COOOW 3a0YHBIA M
QHOHUMHBIN OMPOC FKCIEPTHOM TPYIIBI B HECKOJIBKO TYPOB C COIJITACOBAHUEM MHEHHUI IKCHEPTOB?
CTaHJAPTU3UPOBAHHBIN YKCIIEPTHBIN OIPOC

HECTaHIapTU3UPOBAHHBIN SKCIIEPTHBIN ONIPOC

«KOJUIEKTUBHBIA OJIOKHOT»

* «enb

JIeJIoBas urpa

HazoBute Merom TpHHSTHS YHIPaBICHYECKOTO pEIIEHHUs, KOTOPbBIH Ooiee (opMann30BaH, 4eM
METOJI KOMUACCH?

JKCIIEPTHOE (POKYCHPOBAHUE

METOJ HOMHHAJIBHBIX TPYITIT



MO3TOBOM IITYpM
*METO/I MHTETPAIlUU PEIICHU I
METO/ «CyIa.

VYkaxkuTe BEpHOE BBIPAKEHHUE:

palMoHaNbHOE PEUICHNE 3aBUCUT OT MPOIUIOTO OIBITA
palmoHaNbHOE pelleHUe He 3aBUCUT OT MPOIIUIOTO OIbITa
palmoHaNIbHOE pelicHUuEe TPYAHO B OOBICHEHUH
*3(pdexTuBHOE pelieHre BCeTraa PAlMOHATBEHO

Kakue perenust orcenBaroTcst B Xxo/ie 000CHOBAHUS PEIICHUN CIIeIUaTUCTaMK ?
pamroHaIbHbBIE

*UMITYJILCUBHBIE

*HepaluOoHalIbHbIE

*pUCKOBBIE

*OCHOBAHHBIE Ha CY)KJICHUH PYKOBOAUTEIISL.

KakoBo 0CHOBHOE Ha3Hau€HUE CHCTEMHOTO aHAIN3a B MPOIIECCE MPUHATHS PEIICHUH ?

OlleHKa OOJIBILOTO KOJMYeCcTBa MHGPOPMALIUH

*paccMOTpEHHE COBOKYITHOCTH (JOPMAIU3YeMbIX U HeQopMallM3yeMbIX TTOKa3aTese

oTcenBaHNEe HEI(MDEKTUBHBIX PEIICHUI

MIPEJICTaBJIEHUE CYLIHOCTH MPOOJieM, CTOSIIMX Tepesl PYKOBOAUTENIMU B Oosee 0003puMOM BHUE
0e3 MpeAIOKEHHST OKOHYATEIBHOTO PELICHHS

Kak HasbiBaeTcsi BBHIOOp pelleHHUs, KOTOPbII ClielaH PYKOBOJHUTENIEM TOJBKO Ha OCHOBE €ro
OIIYIIEHUSI B TIPABHIIGHOCTH ?

paloHaIbHOE pelleHUe

*MHTYUTUBHOE pellIeHre

€IMHOJIINYHOE PEIICHHE

PHUCKOBOE pellieHue

peleHre, OCHOBAaHHOE Ha CYXK/ICHUU.

Kaxoit monxon mo3BossieT 00ecnednTh COOTBETCTBHE BCEX PEILIEHUM MO YaCTHBIM BOIIPOCaM OOIIMM
LETSAM NIpeanpusTus?

CUTYaI[MOHHBIN

*CUCTEMHBII

(yHKIIMOHATBHBIH

3¢pexTuBHBIN

BCE OTBETHI BEPHHBI.

BriGepuTe nmpaBUIIbHOE YTBEPIKICHHE:

*yeM CIIO)KHEE CTPYKTypa YIIpaBisieMOro o0bekTa, TeM Oojiee 3HAYUMO BIHSHUE CYOBEKTHUBHOTO
MI0J/IX0/1a PYKOBOJICTBA HA MPUHSTHE PEIICHUS

4eM IIEHTPaJM30BaHHEH ympaBiieHHE B (UpMe, TeM MEHee 3HAYUMO BIHSHHE CYOBEKTHBHOTO
MOAX0Aa PYKOBOJCTBA HA MPHUHSATHE PEIICHUS

YeM TIPOIEe CTPYKTypa YIPABISEMOTOo OOBEKTa, TeM OO0Jiee 3HAYUMO BIHUSHUE CYOBEKTMBHOTO
MIOJIX0/]a PYKOBOJICTBA HA MPUHSATHE PEIICHUS

4eM CJIOKHEE CTPYKTypa YIpaBisieMOTo OOBEKTa, TEM MEHEE 3HAYUMO BIHSHUE CYOBEKTHUBHOTO
MO/IX0/Ia PYKOBOJICTBA HA IPHHATHE PEIICHUS

BIIMSTHUE YEIIOBEYECKOTo (pakTopa Ha MPUHATHE PEIICHUS HE3HAYMTEIIBHO.

Kaxkoit MmeTo1 mprMEHUM B COUYE€TaHUH MOAXO0I0B K peau3aluy YIIPaBICHYCCKUX PEIICHUM ?



MaTEMAaTHYECKOTO MOJEIUPOBAHUS
*nenerupoBaHus MOJTHOMOYN I
3BPUCTUYECKUI

JKCIEPTHBIX NPOLIEAYP

Henbdu.

Kakue nanubpie He0OX0UMBI J1s Pa3pabOTKH ONEepaTHBHOTO IJIaHa padOTHI C IEPCOHAIOM?
*CBEICHUS O TTOCTOSIHHOM COCTaBE COTPYIHUKOB

JAHHBIE O CTPYKTYpEe MEepCOHANIa i COITMAIBHBIX yCITyrax

WHMOpMAITUs O TEKy4eCTH KaJpOB H IMOTEPE BPEMEHU M3-3a IPOCTOCB

JAHHBIE O TPOAOJDKUTEIBLHOCTH pabouero JHs U 3apabOTHOM IJIaTe COTPYAHUKOB

Kak HazpiBaeTcs IUIaH, JETANM3UPOBAHHBIM IO BPEMEHHOMY, OOBEKTMBHOMY MU CTPYKTYpHOMY
MpHU3HAKaM, C TOIPOOHON TPOPaOOTKOM ONepaTuBHBIX AEHCTBUM, C pacueTaMu U 00OCHOBaHUSMHU?
Oro/KeT

OTlepaTUBHBIN JIaH pabOThI C HEPCOHATIOM

CTPATErMYEeCKUH IIJIaH Pa3BUTHUSA

MPOM3BOJICTBEHHASI MOIITHOCTh

*TIPOEKT.

KakoBo conepkanue mpoiiecca BhISIBICHU S OLICHWBAEMbIX IMOKa3aTeIe B CUCTEMHOM aHaiin3e?
YCTAaHOBJICHHE TpPaHUI] OOBEKTa, paCIIMpPEHUE TPAHUI], pPA3ACICHHE CIOKHBIX OOBEKTOB Ha
IIOACUCTEMBI

pOCT BJIHMSHHS YeJIOBEUECKOTo ¢akropa, ObICTpoe H3MEHeHHE (AKTOPOB BHEIIHEH Cpelpl,
yckopenune HTII

*YCTaHOBJICHME TpaHUIl OOBEKTa, OmpeaeNeHue mokazarens A(PeKTUBHOCTH, BBIOOP
BHYTPUCHCTEMHBIX HE3aBUCUMBIX TIEPEMEHHBIX, BEIOOp METO/1a aHATN3a

ompeneneHre mokasarens d(QPeKTUBHOCTH, OLIEHKA XapaKTePUCTHUKN OOBEKTa, BHIOOp MoOKazaTenen
SKOHOMHUYECKOTO M TEXHOJIOTUUECKOTO Xapakrepa

Uro ompenenser COBOKYIHOCTb CBOMCTB, OTBEYAIOIMX IMOTPEOHOCTSM YCHEIIHOIO pa3perieHus
po0OJIeMBbl, KOTOPBIMHU 00JIQIaeT yIPaBICHYECKOE pereHue?

*CHUCTEeMHBIN aHaJIN3

aIPECHOCTD YIIPABJIEHYECKOTO PELICHUS

JIOCTOBEPHOCTH YIIPABJIEHYECKOTO PEIICHUS

KauecTBO YIPaBJICHYECKOIO pelleHUs

W3 mnpennoxkeHHBIX BapuUaHTOB BbIOEpUTE TOT, KOTOPBIA SBJSIETCS OJHUM U3 (HAKTOPOB,
OINPEAEIAIONMX Ka4eCTBO YIIPABJIECHUYECKOTO PEILEHUs?

*HMCIOJB30BAHNE HAYYHBIX I10/IX0/10B MEHEIPKMEHTA

paBoBasi 000CHOBAHHOCTb ITPUHUMAEMBIX PELICHU

KBAIM(PUKALMS KaJJPOB, OCYIIECTBISAIONMX pa3pabOTKy, IPUHATHE PEIICHUH

HaJIM4Me MEXaHU3Ma pean3alliy YIPaBJIE€HYECKOTO PEIeHUS

UYeM omnpezensieTcsi KaueCTBO UCXOAHON MHGOPMAIUU A IPUHATHS peLeHUs?
#I0CTOBEPHOCTHIO

#7110CTaTOYHOCTBIO

#3aIMIICHHOCTBIO OT IIOMEX U OLMOOK

#bopmoil npencTaBiIeHUs

W3 mpemioKeHHBIX BapUaHTOB BBIOEPUTE TOT, KOTOPBIN SBJSETCS OJHUM U3 YCIOBHIA,
COTPOBOKIAIONMX Pa3pabOTKy M MPUHITHE PEUICHUM 1711 00€CIIeUueHHs €r0 BRICOKOTO KauecTBa?



TOTOBHOCTb YIPABJISIEMOI CHCTEMBI K HCIIOTHEHUIO IPUHATHIX PEIICHUH
*CTpYKTYpUpOBaHUE MPOOIEMbI U TOCTPOEHUE JIepeBa Lenen

KauecTBO MCXOAHOM MH(pOpMALHH

panMoOHATIBHBIIN XapaKTep NPUHUMAEMOTO PeIICHHS

BCE OTBETHI BEPHBHI.

OnHO W3 YCTIOBHMM KayecTBa YIPABJICHYECKOTO PEUIEHUS — €ero THOKOCTh. UTO O3HA4yaeTr 3TOT
napamerp?

YCTOMYMBOCTD K BO3MOXXHBIM OIIMOKaM

YCTOWUMBOCTD B OMPEJEICHUH JaHHBIX

BO3MOKHOCTb U3MEHEHUSI PE3YIbTaTOB pELICHUS

*BO3MOKHOCTb U3MEHEHUS 11eJIel U aITOPUTMOB JIOCTHXKEHHUS Lienei

HaJr4ue OOJIBIIOr0 KOJIMYECTBA aJIbTEPHATHUB.

BeiObepuTe TOT BapuMaHT OTBETa, KOTOPBIM OTpakaeT KpUTEpUl OLEHKU S(HPeKTHBHOCTH
YIPaBJIEHYECKOTO pEIICHUA?

*HaMMEHBIINE 3aTPaThl Ha BBITYCK EAMHULIBI TPOIYKIINU

3(pekTHBHOE HCIOJB30BaHUE TPYIOBBIX PECYPCOB

POCT IIPOU3BOAUTEIIBHOCTU TPYyAA

KaueCcTBO OOCTY>KUBAHUS KIMECHTOB

Uro mpenmnonaraeT 3(peKTHBHOCTD YIIPABIECHYECKOTO PEIICHUS B K&KIOM KOHKPETHOM cliydae?
*BBIOOP ONTHUMAIFHOTO BapHUaHTa C yI€TOM KPUTEPHs OLEHKH d(PPeKTUBHOCTH

BBIOOp ONTHMAIBHOTO BApPHAHTA HA OCHOBE CY)KIICHHS MEHE/Kepa

paccMOTpeHUE HECKOJIbKUX BAPUAHTOB U OTCEMBaHUE HEXKeNaTebHbIX

BBIOOp peLIeHUs SKCIIEPTHBIM METOJIOM ITyT€M TOJI0OCOBAaHUS

BBIOOD MPABUIILHOTO PEICHUs 0€3 yueTa KaKuX-JH00 KPUTEPUEB.

Kax MoxHO onpeaenuTs o0nmii kputepuil 3pHeKTUBHOCTH TPUHATOTO peLieHus?

OTHOILIEHHEM ce0eCTOMMOCTH MTPOU3BEIEHHOM NMPOIYKIIMH K BETMYNHE OCHOBHBIX (POHIOB
YMHOXXEHHEM JOCTUTHYTHIX J(}EKTOB MO MPUHATOMY pELICHHIO Ha COOTBETCTBYIOIIMMA
KO(WpUIIEHT TUCKOHTUPOBAHMUS

OTHOILEHUEM IIOJIy4EHHOTO B pe3yiabTaTe pealu3aluu peueHus >(QeKra, BbIPaKEHHOIO
MOKa3aTeNIeM CTETIEHU JOCTH)KEHUS 11eJIU, K BeTUYMHE 3aTpaT Ha pa3paboTKy

CYMMMPOBAHHMEM MPUOBLIN, TOJYIEHHOW B pe3ybTaTe IPUHATHUS PELICHUS

*BBIYMTAHMEM W3 NPUOBLIM, MOJYYEHHOH B Ipoliecce pealu3alMuM pEIIeHUs, BCeX 3aTpar Ha
pa3pabOoTKy U pealn3aliio PeCHHUSL.

PazpaboTka 3(peKTUBHBIX yIPaBIEHUYECKUX PEIICHUI 00eCreunT:

*NOBBILLIEHNE KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUH U OpraHU3alliy Ha PhIHKE

(opMHpOBaHUE PallMOHAIBHBIX OPraHU3alll OHHBIX CTPYKTYP

IIPOBE/ICHNE NTPABUIIBHON KaJIpOBOW IOJIUTHUKU

pErylupoOBaHUE COLUATBHO-TICUXOJIOTUYECKUX OTHOIIEHUI U CO3/1aHUE MOJIOKUTEIBHOTO UMHUKA
KOMIIaHUH

Kakue daxropsr onpenenstoTr 3(ppeKTHBHOCTh yIPaBICHYESCKIX PEIICHU?

(haKTOpbI TEXHUYECKOTO XapakTepa, MPOsBIISIIONMECS Ha Pa3HbIX CTAAMSX Ipolecca pa3paboTKU U
peann3anuy peleHun

*(akTopsl OpPraHU3aLMOHHOTO XapakTepa, MPOSBISAIONMECS Ha pasHbIX CTausxX Ipolecca
pa3paboTKU U peayn3aluy peleHu i

(haKTOpBI IKOHOMHUYECKOTO XapakTepa, MPOSBISIOIMECS Ha Pa3HbIX CTAAMSX Mpoliecca pa3paboTKu
U pealn3aliy peleHn



(akTOppl  COLUATBHO-TICUXOJIOTUYECKOTO — XapakTepa, IMpOSBISIONMECS Ha pPa3HbIX CTaausxX
npoiiecca pa3paboTKH U pean3aliy PeleHui

W3 npetokeHHBIX BAPHAHTOB BBIOEPHUTE TOT, KOTOPBIA OTpaXkaeT MpHUMeEp BHEIHEH WHPopMaIun
B paMKax JeSTeTbHOCTH KOMMEpPUYECKOH (prpmMbI?

OTYET O MPHOBUISIX M YOBITKAX

Oro/pKET (PUPMBI HA IPEJACTOSIIAKN TOT

*aHaNu3 COCTOSHUS PhIHKA

CBEIICHUS O (ppMe, BBIJIOKEHHBIE Ha KOPIIOPATHBHOM CalTe

TabeNIb O paHTax.

Kakue cpeactBa cmocoOCTBYIOT OCYILECTBIEHHIO Ieperaud HHQPOpMAlUU MEXIY BCEMHU
B3aMMOCBSI3aHHBIMU I10/Ipa3JeIEHUAMH (UPMBI B NIPOLIECCEe IPUHATHS pEILeHU ?

NCPCOHATIBHBIC KOMITBIOTCPBI

TEXHUYECKUE CPEJCTBA CBS3U

BepOalbHble KOMMYHHUKALIMH

* TOKyMEHThI

W3 npennoxeHHBIX BapUaHTOB BbIOEpPUTE TOT, KOTOPBIA OTpa)kaeT MpUMeEp OOIEKOPIOpaTHBHON
UH(OpMAINU B paMKax JEATEIbHOCTH KOMMEpPYEeCKOH (pupMbI?

*pexnama MpoAYKIuU (GUPMBI B KaTasiore

neMorpauyeckue JaHHbIE [0 PETHOHY

IPOU3BOJICTBEHHBIN TIJIaH

OyxrayiTepckuii OanaHc

Jlis yero Hy)kHa HH(poOpMAIUs B IpoLiecce MPUHATHS peIleHH?

JUIS IOATOTOBKM COOTBETCTBYIOIMX JOKIAJO0B, OTYETOB, IPUKA30B U MPEAIOKEHUN
JUIS OTIPEJENIEH NI MUCCUU OpTaHU3aluu

* 11 MaKCUMU3alliU TPUOBLIN

JUI U3BJICYCHUS TONIOJIHUTEIbHBIX HICTOYHUKOB 10X0a

BEPHBI BCE OTBETHI.

W3 npennoXeHHbIX BapUAaHTOB BBIOEPUTE TOT, KOTOPBI OTpakaeT NpUMEp BHYTPEHHEH
nH(OpMaIu B paMKax AEATEIbHOCTH KOMMEpPUEcKol (hupmbl?

JTAaHHBIE O MEPCIIEKTUBAX Pa3BUTUS OTpaciy Ha Onmokaiime 3 roga

IpUKa3 AUpeKTopa (GpUpMbl 00 YBOJIBHEHUH COTPYIHUKA

*undopmanus o GupmMe B CTaThe CHEIHATN3UPOBAHHOTO U3IaHUS

CBeJeHUs 0 (upMe, HarleyaTaHHbIE B FOOMJIEHHOM KaTajore

BEPHBI BCE OTBETBHI.

Uemy crocoOCTBYeT pa3BUTHE pPhIHKA HMHQOPMAIIMOHHBIX CHUCTEM i OM3HEca, Habo1aeMoe B
COBPEMEHHBIX YCIOBHSIX?

#pazHOOOpa3uIo PElleHUH B 00JIACTH yIPaBJIEHYECKOTO ydeTa

#obecreueHn o ONepaTUBHOTO YITPABJICHUS MTPOU3BOJICTBOM B COBITOM

#ocymecTBIeHUIO Y(PEKTUBHOTO B3aUMOJICHCTBUS € 3aKa3uMKaMU

#ocymecTBICHHUIO YPPESKTHBHOTO B3aUMOICHCTBUS C MOCTABIKAMHU

Uro sBnseTcs TMIABHON OCOOEHHOCTBIO NMPUMEHEHHS] KOMIIBIOTEPHBIX TEXHOJOTMH B IPAKTHKE
peleHUsT Pa3InYHBIX 33,149 YIIPaBJICHUS?

*CHU)KEHHE 00BEMOB Tiepeauu HHPOpMAIuy Ha OyMaXKHBIX HOCUTEIISIX

(dopMHUpOBaHNE AKTUBHOW HWHBECTUIMOHHOW TOJUTHKH, COOTBETCTBYIOIICH OCOOCHHOCTSIM
COBPEMEHHOTO COCTOSIHUSI YKOHOMUKHU



ynopsiioueHue u QopMaiau3amusi BCeX MOTCHIUAIBHBIX DPEIICHHH, KOTOpbIE OYIyT IOJIeKATh
aBTOMAaTH3aIuU

ABTOMATHU3alUs BCEX YIIPABICHYECKUX PEILICHUMN

yCTpaHEHHE OIMMOOK, CBA3aHHBIX C YEJIOBEUECKUM (HaKTOPOM.

Ha uem 6a3upyetcst meccuMu3M PYKOBOIUTENs?

#Ha 3aHMKEHHOW pAacYETHOM OIIEHKE BO3MOXHOCTEH MepcoHama

#Ha 3aHMKEHHOW OLIEHKE CBOMX BO3MOXHOCTEMN

#Ha 3aHM)KEHHOH OIleHKE KOMIIaHUHU

#Ha 3aHUKEHHOH OlLIEHKE KIHMEHTOB, COTPYIHUYAIOIIMX C KOMITaHUEH

Uro moapaszymeBaroT 1moj coOoil dyenoBeueckue (PaKTopbl, KOTOPbIE BIUSIOT HA XOJ HPUHATHS
peleHuin?

#BbIpakeHHE TPEOOBAaHUM MOJMTHYECKOH 11€7ecO00pa3HOCTH OCYIIECTBICHUS HIIM JIOCTHUKCHHS
aJIbTEPHATUBbI

#BbIpakeHHE TpPeOOBAaHUN COIMANBHOM 11€7ecO000pa3HOCTH OCYIIECTBICHUS WIIM JIOCTUXKEHH S
aJIbTEPHATUBBI

#BbIpakeHHE TPeOOBAHUI YEIOBEYECKON ITHKU

#BbIpaxkeHUe TpeOOBaHUN Mopalu

C 4em CBsI3aH MPAKTULIM3M PYKOBOAUTENS?

C YaCTBIMHU BBI€3/IaMHU PYKOBOAUTENS B KOMaHAUPOBKU

C BBICOKAM IPO(ECCHOHAIN3MOM B YIIPABIICHYECKON JEATEIEHOCTH

C 3aHM>KEHHOU OLIEHKON BO3MOYKHOCTEW KOMITAHUU

*c OONBUMM ONBITOM paboThl W OTPAaOOTKOM CTEPEOTHUIIHBIX MOJXOJO0B K pa3paboTke
YIIPABJIECHYECKUX PEIICHU I

C 3aBBIIIEHHON OIIEHKOI CBOMX BO3MOYKHOCTEH.

Uro Takoe «yTHJIMTApHAsl BJIACTbH»?

BO3/ICICTBUE HA MOJYMHEHHBIX IOCPEACTBOM JIMYHOTO ITpUMeEpa
*BO3/1€HCTBUE MMOCPEACTBOM CHIIBHBIX MOTHBOB

JIMYHBIN aBTOPUTET PYKOBOIUTEIS

HedopMabHas BIacTb

BJIACTb TPYIIIIbI, OPTraHU3aALNU

Yro xapakrepu3yeT JHuaepa COIUaIbHOTO yIpaBiIeHH?

#YMGHI/IG HCIIOJIB30BAaTh HpO(beCCHOHaJIbHBIe N JIMYHBIC KadeCTBaA JIA I'PaMOTHOI'O BBIJABHIKCHMU A
LIeJIeH yIpaBIEHHUS

#ymeHue 000CHOBATh U CBOEBPEMEHHO CKOPPEKTUPOBATH LIENN yIPaBICHUS

#croCOOHOCTH K CO3/1aHUIO CHIIBHOM J1eeCTIOCOOHON OpraHu3aluu

#cOCOOHOCTh K  BBIOOPY ONTHUMAIBHBIX METOJOB pEUICHUs IOCTaBIEHHBIX 3agad |
OCYIIECTBICHHIO YPPEKTUBHOTO KOHTPOJS Ha BCEX ATANax yIpaBJICHUS

Kakue  nuHaMuueckue  XapakTepUCTHKH  Tpolecca  NPUHSTUS ~ pEIIeHUs]  3aBUCAT
OT TEMIIEPAMEHTA PYKOBOAUTENA?

H#UHTEHCUBHOCTD IPUHSTHS PCIICHUS

#TeMn NPUHSATHUS PEIICHUS

H#PUTM NPUHSTUS PEILICHUS

Kakoit Tun TemMnepaMeHTa CBOMCTBEHEH PYKOBOIUTENIO, IPUHUMAIOIIEMY OBICTPBIC, OITIepaTUBHBIE
pelieHusl ¢ BBICOKOM CTETEHbIO pucka?
CAaHTBUHUYECKUN



*XOJIePUICCKU I
dermaTuyeckuit
MEJIAHXOJIMYECKU I

W3 mpennoxkeHHbIX BapHaHTOB BBIOEpUTE TOT, KOTOPHIA SIBJISETCS HPUMEPOM HapYIICHUS
MOpAJIbHBIX HOPM, HE BIIEKYIIMX 3a COOOW YroJIOBHOTO MPECIEAOBAHMS, HO HEIOMYCTHMBIX B
MEHEDKMEHTE?

JTUPEKTOp TPEINPUSATHS MPUBETCTBYET CTpeMIIeHHE PabOTHUKA YBEIMYUTH MPOJAXKHU KOMIAHUH,
TOOMIPSISE €T0 MaTePUATBHO

#IUpEKTOp Ha3HA4YaeT Ha JIOJDKHOCTh PYKOBOJIUTENS OTHEJIa CBOETO JABHEro MPHATENs, HE
MMEIOIIETO BBICILIEr0 00pa30BaHUs U OMBITA YIIPABICHUECKOH JeATeIbHOCTH

H#pYKOBOAUTENL (PMHAHCOBOM CIIy)KObI YKIOHSIETCSI OT HAJIOTOB M CKPBIBAET UCTUHHYIO BEIMYUHY
JIOXOI0B

W3 npennoxeHHbIX BapHaHTOB BBIOEPUTE TOT, KOTOPBI  CONEPKUT  XapaKTEPUCTHKY
CaHTBMHUYECKOI'O THUIIA TEMIIEPAMEHTA PYKOBOAUTENS, IPUHUMAIOILETO peleHue?

PYKOBOJUTENb HE PACCMATPUBAECT KOMIIPOMHUCCHI, PEIleHHE TPUHUMAET OBICTPO, UMITYJILCHBHO, HE
ycreBast TIIATEIbHO OLEHUTh CUTYAIUIO

PYKOBOJIUTENb THPATEIBHO OOJYyMBIBAET pEIICHME, 3aTpauuBas OOJIBIIOE KOJIMYECTBO BPEMEHH,
BBIBEPSIET U COBETYETCSI CO CIIEIMAINCTaMU, HE OCOOEHHO J0BEPSsl TEXHUUYECKHUM CPEICTBAM
*pYKOBOJIUTENb MPEANOUYUTAET KOJJICKTUBHOE OOCYXK/IEHHE BapHaHTOB pEIeHUs] MPOOJIEMBI,
UCIOJIB3yeT MH(POPMALIMOHHBIE CHUCTEMBI Uil OOJIErYeHUsl pacueToB pe3yibTara, OKOHYATEIbHOE
peleHre MPUHUMAET OBICTPO U ONIEPATUBHO

PYKOBOAMTENb B NMPUHATHU PEIICHUS YUYUTHIBAET BCE BO3MOXHBIE OTPHUIATEIBHBIE MOCIEICTBUS,
HECMOTPS Ha 3TO, OH THATEJIBHO CIEIUT 3a XOJOM BBIIIOJIHEHHS CBOETO PEILECHUS, BHUKAET BO BCE
TOHKOCTHU U HIOAHCBHI TPOOJIEM, BO3HUKAIOIMX B XO/I€ pealn3aluy peIeH st

PYKOBOAMTEND MPEANOYNUTAECT HE NPUHUMATD PEIICHUE B HANPSDKEHHBIX CUTYAlUsX, €r0 PEIeHUe
YUUTBIBAET Jla)kKe BTOPOCTENIEHHbIE MPOOJIEMbI, OHM JETalIbHO MpopadOTaHbl W pealbHBl B
WCIIOJTHEHUH.

W3 mnpennoXeHHBIX BapUaHTOB BBIOEPUTE TOT, KOTOPBIM  COAEPKUT  XapaKTEPUCTUKY
(yierMaTHYeCcKOro THUIIa TEMIIEpAMEHTa PYKOBOIUTEIS, TPHHUMAIOILETO pelieHune?
PYKOBOJIUTENb HE PaCCMaTPUBAET KOMIIPOMUCCHI, PEIIEHHE MPUHUMAET ObICTPO, UMITYJIbCUBHO, HE
yCIeBasl TIATEIBHO OLEHUTh CUTYAIUIO
*PYKOBOIUTEb TILATEIBHO OOIyMBIBAeT pEILIEHUE, 3aTpaunBas OOJIBIIOE KOJIMYECTBO BPEMEHH,
BBIBEPSIET M COBETYETCSI CO CHELUAINCTaMH, He OCOOCHHO JI0Bepsis TEXHUUECKUM CPeJICTBaM
PYKOBOJAWTENb TPEANOYUTACT KOJUIGKTHBHOE OOCYXKICHHE BApUAaHTOB pEIICHUS MPOOJIEMBI,
UCIONb3YeT MH(OPMALIMOHHBIE CUCTEMbI JJIsl OOJIETYEHUsl PAcYETOB pe3ylbTaTa, OKOHYATEJIbHOE
peleHre TPUHUMAIOT OBICTPO U OTIEPATUBHO
PYKOBOJUTEND B NPUHATUM PELICHUSI YIUTHIBAET BCE BO3MOKHBIE OTPULIATEIbHBIE IOCIEICTBHUS,
HECMOTps Ha 3TO, OH THATEIBHO CIEIUT 32 XOJOM BBIMOJIHEHHS CBOETO PEIleHUs, BHUKAET BO BCE
TOHKOCTH U HIOAHCHI ITPO0OJIEM, BOHUKAIOIIMX B X0JI€ peaIr3aluu
PYKOBOJUTEND MPEANOYUTAET HE NPUHUMATh PELICHUE B HAINPSDKEHHBIX CUTYAlUsIX, €r0 PELCHUsI
YUUTBIBAET Jla)K€ BTOPOCTENEHHBIE IIPOOJIEMbI, OHM JETalbHO IpOopadOTaHbl U pealbHbl B
HCIIOJIHEHUH.

IIpumepHble (TUNIOBBIE) OLICHOYHBIE CPeACTBA WM HHble MaTepPHAJIbl IS MPOBeaeHUS
NMPOMeKYTOYHOM aTTeCcTallul

[IpomexyrouHasi aTTecTalusi NPOBOAMTCA B (opMme 3auera MO TECTOBBIM 3aJaHUSIM U
MPaKTUKO-OPUEHTUPOBAHHBIM (IIPAKTUYECKUM) 3aJaHUSIM.

[IpuMepHble BOIpOCHl K 3a4deTy MO JUCHMIUIMHE «MeToabl NPUHATHSA YIPaBICHUYECKUX
pELICHU

Bomnpoc | Kon




KOMITCTCHITH T
(cormacuo PIIJI)

1. Henp u 3amaun qucnuminabl «Pa3paboTka ynpaBiIeHYECKUX PEILICH M. OIIK-2.1.1/2/3
2.  DopMbl aBTOPUTETA PYKOBOJUTEIISL. OIIK-2.1.1/2/3
3. Tpu OCHOBHBIE CUCTEMBI, B KOTOPBIX TPUHUMAIOTCS YITPABICHUYECKHE OIIK-2.1.1/2/3
peLIeHNUS.

4. BausHHe TeMIepaMeHTa pyKOBOAMUTENS Ha pa3paboTKy yIpaBJIEHYECKOTO OIIK-2.1.1/2/3
peleHusI.

5. I'moGanm3zaiust MpIIDIEHHS] TPU pa3pabOTKe YPABICHUYECKOTO peIleHus. OIIK-2.1.1/2/3
6. JKeHckuii © My)XCKOI CTHIIb YIIPaBIICHUSI. OI1K-2.1.1/2/3
7. CylmHOCTh yIIpaBJIEHUYCCKUX PEIICHUI. OI1K-2.1.1/2/3
8. DTuyeckue OCHOBBI pa3pabOTKH yIIPABICHUYECKOTO PEIICHUSI. OI1K-2.1.1/2/3
9. OO6o00meHHas cxeMa pa3pabOTKK yIPaBICHYECKHX PEIICHUN. OI1K-2.1.1/2/3
10. HeompeneneHHOCTb U PUCK B YIPABICHUYECKUX PEILICHUSIX. OIIK-2.1.1/2/3
11. ®opmsbl pa3paboOTKH yIPaBIECHYESCKIX PEIICHHH. OIIK-2.1.1/2/3
12. Matpuna >(peKTUBHOCTH YIPaBICHUYECKUX PELICHUI. OIIK-2.1.1/2/3
13. ®opMbI pean3auy ypaBIeHISCKUX PEIICHUN. OI1K-2.1.1/2/3
14. OcHOBHBIE 2JIEMEHTHI OJIMKHETO OKPY)KEHUS KaMITaHUH. OIIK-2.1.1/2/3
15. KonuenrtyanbHas MOAEIb OPraHU3aINH. OIIK-2.1.1/2/3
16. OcCHOBHBIC 2JICMEHTHI TAJTbHETO OKPY)KCHHSI KaMITaHUH. OI1K-2.1.1/2/3
17. Tunonorust ynpaBJeHYEeCKHX PEIICHUMN. OIIK-2.1.1/2/3
18. VmpasieHue HeONPEAEICHHOCTIMH. OI1K-2.1.1/2/3
19. Knaccudukaius ynpaBieHYeCKUX PEICHUI. OIIK-2.1.1/2/3
20. TloHsTHE BHEIIHEH Cpeabl — OJMIKHUEC U TATBHHUE KOJIbIIa OKPY)KCHHS OIIK-2.1.1/2/3
KaMIIaHHUH.

21. TpeGoBaHHUS K yIPAaBJIEHYECKOMY PEILICHHIO. OIIK-2.1.1/2/3
22. BrusHVe TaHWKHA Ha YIIPaBJICHUYECKOE PEIICHHUE. OIIK-2.1.1/2/3
23. TpebGoBaHus U MPOIEAYPHI CHCTEMHOTO MOAXOA. OIIK-2.1.1/2/3
24. Kparkas XxapaKTepHCTHKa OCHOBHBIX METOJIOB Pa3pabOTKu OIIK-2.1.1/2/3
YIPABJICHYECKOTO PEIICHMSL.

25. CymHOCTh CUCTEMHOTO TOJIX0/1a IPHU pa3paboTKe YIpaBICHYECKOTO OI1K-2.1.1/2/3
peLIeHNUS.

26. CymHOCTh aHATUTHYECKUX, CTATUCTUYECKUX, MATEMATHUYECKUX METO/IOB OIIK-2.1.1/2/3
pa3paboTKN YMpaBICHYECKOTO PEIICHHUSL.

27. CocraB TeXHOJIOTUM pa3pabOTKU YIPaBIEHYECKOTO PEIICHUSI. OIIK-2.1.1/2/3
28. CymHOCTh aKTHBU3MPYIOIMX METOJOB Pa3padOTKU YIIPABIICHYECKOTO OI1K-2.1.1/2/3
pelIeHus.

29. lleneBble TEXHOJIOTHH Pa3pabOTKU YIPABICHUYECKOTO PEIICHHUS. OIIK-2.1.1/2/3
30. CymmHocTh 3KCIEPTHBIX METOIOB pa3paboTKu yrpasieHdyeckoro pemenus. | OIMK-2.1.1/2/3
31. IlpoueccopHble TEXHOIOTUHU Pa3pabOTKU YIPABIEHYECKOTO PELICHUSI. OIIK-2.1.1/2/3
32. CymHOCTh IBPUCTUUYECKUX METOJIOB Pa3pa0dOTKH YIIPABICHYECKOTO OI1K-2.1.1/2/3
peleHus.

33. XapakrepucTHKa MPOIECCOPHOUN TEXHOIOTHH «YTIPaBIEHUE MO OI1K-2.1.1/2/3
pe3yabTaTamy».

34. CyunmHocTh METOJ1a CLIEHapHEeB B pa3paboTKe yIPaBJIEHYECKOTO PELICHHS. OIIK-2.1.1/2/3
35. OyHKIWMH, MPOLEIYPHI U ONIEPAIIUH ITPHU Pa3paboTKe yIPaBIECHIECKOTO OIIK-2.1.1/2/3
peLIeHNUS.

36. Bupl OTBETCTBEHHOCTH PYKOBOJUTES 32 YIIPABICHUYECKOE PELICHHE. OIIK-2.1.1/2/3
37. TloaroroBka K pealn3alyiy YIIPABICHUECKOTO PEIICHHUS. OI1K-2.1.1/2/3
38. ConuanbHas OTBETCTBEHHOCTh PYKOBOJHUTENS 32 YIPABJICHUYECKOE OIIK-2.1.1/2/3

peleHue.




39. Bnusxue nHpopMaIUK Ha pa3pabOTKy yIPaBICHYECKOTO PEIICHHMS.

OIIK-2.1.1/2/3

40. Dxonoruyeckasi OTBETCTBEHHOCTh PyKOBOAUTEIS 3a YIPABICHUYECKOE OIIK-2.1.1/2/3
peleHue.

41. WudopmanroHHas No/IepKKa PEICHUH TUPEKTOpa. OIIK-2.1.1/2/3
42. PernmameHTaIus yrnpaBJIeHUECKOH JESTEIbHOCTH. OIIK-2.1.1/2/3
43. ba3oBbIe KOHIIENIIMH YITPABICHYECKON IEATCIBHOCTH. OIIK-2.1.1/2/3
44. KoHTponb Kak (yHKUIHS YIIPaBICHHUSL. OIIK-2.1.1/2/3
45. Opraauzanus pa3pab0TKH ¥ BBITTOJHCHUS YITPABICHUECKOTO PEIICHUSI. OI1K-2.1.1/2/3
46. OueHKa KayecTBa yIPaBICHYECKOTO PEIICHHUS. OIIK-2.1.1/2/3
47. CouuaabHO-TICHXOJIOTHYECKHiT (pakTop MpH pa3paboTke ympasienudeckoro | OIIK-2.1.1/2/3
peleHuUS.

48. D(QeKTHBHOCTH YIPABJICHYECKOTO PEIICHUSI. OI1K-2.1.1/2/3
49. Ponb IMYHOCTHBIX XapaKTEPUCTHK MEPCOHANA B IIPOIECCE pa3padOTKu OIIK-2.1.1/2/3
YIPaBJIEHYECKOTO PEIICHHUS.

50. MeTonbl OIIEHKH SKOHOMHYECKOH YPPEKTUBHOCTH YIIPABJIICHUECKOTO OIIK-2.1.1/2/3
peLIeHUSI.

51. Mozens npeycreBaroero pyKkoBOIUTEIs. OIIK-2.1.1/2/3
52. OCHOBBI METOJ1a TTIOMCKA CYNEPONTUMAILHBIX PEIICHUM. OI1K-2.1.1/2/3

TecToBbIE 3aHaHUs I l'[pOMC)KyTO‘IHOﬁ aTTeCTallui

OCHOBOMOJIOKHUK TEOPUH TPUHSATHS PEIICHU I
A. Cmur.

*T".A. CaiimoH.

I'. ®opn.

Jx. KeitHc.

AJBTEpHATUBOM B MpOILIECCE MPUHATUS PEIICHU HA3bIBAIOT:
CI0CO0 ICHCTBUM VIJIH CTPATETHIO TIO IOCTHXKEHUIO TIENN

*3T0 cnoco0 OMMCaHMs AJIbTEPHATUBHBIX BApUAHTOB PEIICHUN, CIIOCOO BBIPAKEHHS PATUUYUN
MEXy HUMH (IbTepHATUBAMH) C TOUKU 3PEHUS MPEANIOUYTEHUH JIN1A, TPUHUMAIOLIETO PELICHHS
9TO CHOCOOBI HCIOJIB30BAHUSI PECYPCOB, MOATOMY Bo3MokHOcTH JI[IP Bcerma orpanuyveHb

BO3MOHOCTBIO MCITOJIb30BaHUA PECYPCOB

B IMponeccax YyHnpaBJICHUA CCTb IPOTUBOPCUUC nejae u CUTyalluu, pa3pCHICHUC KOTOPOIro

ONpeCACIIsICT UBMCHCHHUC CUTyallu B HAIIPaBJICHU N HpI/IHSITOI;'I neiun

K Merosam akTUBaIuy MbIIUIEHUS OTHOCSITCS:
(aKTOpHBII aHaNU3

METOJ] OpraHu3aluu

*meron enndu

METO/ CLIEHapHEB

MeTobI OIIEHKH U BBIOOpA AJIbTEPHATUB MOAPA3EISIOTCS Ha:
METO/IbI IKCIIEPTHBIX OIEHOK U METO bl MO3TOBOTO ITYpMa
METO/Ibl CPAaBHEHU S U METObI MOACIIUPOBAHUS

METO/IbI KOHTPOJISI U METObl HOMUHAIBHOM TPYMIIOBOM TEXHUKU
*METO/Ibl SKCIIEPTHBIX OLEHOK M KPUTEPUATbHBIE METO/IbI

OBPUCTHUYECKUE METO/Ibl OTHOCSTCS K:
METO/IaM JUarHOCTHKH MpolieM
*MeTo/1aM reHepaluy albTepPHATUB
METOJIaM OIIEHKU U BbIOOpa aJlbTepHATUB
METOJaM peaan3ally peIeHU I




JluarHocTuka npoosiem — 371o ...

*aHaJIM3 OCHOBHBIX IPUYMHHO-CIICJICTBEHHBIX CBS3€H KOHKPETHOM CUTYyaIlnu

BBIBOJI, 3aKIIFOYEHHE, CYXKIEHUE, BBIBEIEHHOE U3 APYTHX CYKICHUH

BBIJIEJICHUE CYILIECTBEHHBIX 3JIEMEHTOB B aHATM3UPYEMOM OOBEKTE.

YCTAaHOBJICHWE pa3IMuisi H CXOJICTBA HCCIEIyeMbIX TpobieM, (akTopoB, OTrpaHUYCHUH,
JIBTEPHATHUB U JIp

JloCTOMHCTBA METOIA «IepeBa MpoOIeM:

#nepeBo MpoOJIEeM MO3BOJISET MPEACTABUTH 3HAUYUTEIBHBIH 00beM MH (GOpMallMK O MPOOIIEMATHKE
MEHEPKMEHTa KOMITaKTHOH (opme.

#nepeBo TPoOOJIEeM MMO3BOJISICT HATVISITHO YBUJIETh COOTHONICHHUE W B3aMMOCBSI3b Pa3IMYHBIX THIIOB
poOJIeMaTHKH.

epeBo pemenunii — 3710...

pa3BepHyTasl, paclpeielieHHas 10 YPOBHIM COBOKYITHOCTH I€JIel U 3a/1a4 MPUHATHS U PeaTh3aiuu
peLIeHUi.

OTO aHAJIN3 OCHOBHBIX IPUYUHHO-CICACTBCHHBIX CBsI3el KOHerTHOﬁ CUTyalluH.

*CXeMaTHYECKOe  MPEICTAaBIICHUE TMpollecca TMPUHITUS  YIIPABICHUECKUX  PEIICHHH 110
orpeeNieHHO TTpodieMe, n300pakaeMoe rpaduueckd B BHJIC APEBOBUIHON CTPYKTYPHI.

OKOHOMUKO-MATEMaTHYECKOE MOACIIMPOBAHUC!

MMPUMCHACTCA IJIA pemeHI/Iﬁ, CBA3AHHBIX C CUTyallUsIMH OXKUJIaHU

*OCHOBBLIBAETCSI HA HCIIOJb30BAaHUU OI[HO(bﬁKTOpHI:IX u MHOI‘O(l)ﬁKTOpHI)IX MOI[CJ'ICI‘/'I

MO3BOJIAACT YCTAHOBHUTH PABHOBCCUEC MCKAY 3aTpaTaMM Ha CO3AaHUC 3alaCcoB H H3JACPIKKaMH,
CBA3AaHHBIMHU C ITOTCPAMU B CJIydac HAPYIMICHHUA ITPOU3BOACTBCHHOIO ITpOoIccca

Teopust MaccoBOro 00CITyKUBaHUS

*MpUMeHseTCs U1 PeIIeHUH, CBSI3aHHBIX C CUTYallUSIMH OXKHUJaHUS

OCHOBBIBAETCS Ha UCIIOJIB30BAHUU OJTHO(PAKTOPHBIX U MHOTO(AKTOPHBIX MOAEIeH

II03BOJISIET YCTAaHOBUTH DPABHOBECHE MEXIYy 3aTpaTaMM Ha CO3[AaHME 3allacoB U HM3JEPKKAMH,
CBSI3aHHBIMHU C IOTEPSIMU B CIIydae HapylleHUs MPOU3BOJICTBEHHOIO IIpolecca

Teopus 3anacos

MPUMEHSETCS 1)1l PEIICHU I, CBA3AHHBIX C CUTYallUsIMU OKUTAHUSL.

OCHOBBIBAeTCA Ha UCIOJIB30BAHUU OJTHO(GAKTOPHBIX U MHOTO(AKTOPHBIX MOJEINEH.

*IO3BOJISICT YCTAHOBHUTH PABHOBECHE MEXIy 3aTpaTaMHd Ha CO3JaHHME 3alacoB M H3JEPKKaMHU,
CBSI3aHHBIMHU C MOTEPSIMU B CIIy4ae HapyIIEHUS IPOU3BOJACTBEHHOIO Ipoliecca.

K xauecTBEHHBIM METOAAM IIPOTHO3UPOBAHUS
*OTHOCSITCSI B OCHOBHOM METO/Ibl ITPE/IBUJICHUS CIIPOCA, TAKME KaK MHEHHUE MOTpeOuTeneH
OTHOCSIT aHaJIN3 BpeMeHHbIX pssioB (ABP) n koppensunonHo-perpeccuonHblil ananu3 (KPA)

K konmm4ecTBEeHHBIM METOJaM TTPOTHO3UPOBAHUS

OTHOCSITCSI B OCHOBHOM METO/IbI MPEABUICHUS CIIPOCca, TaKhe KaKk MHEHUE TOTpeduTeneii, MHeHHE
MOKyTaTeNiel, MHCHHE ONBITHBIX MEHEHKEPOB, PHIHOYHBIE TECTHI.

*OTHOCAT aHAJIN3 BpeMeHHBIX psnoB (ABP) u xoppensuunonHo-perpeccuonnsbiii anamus (KPA).

DBPUCTUYECKHAE METOIbI

3aKII0YaeTCsi B TOM, YTOOBI TIOJYYUTh COIVIACOBAHHYHO WHMOPMAIMIO BBICOKOH CTENEHU
JIOCTOBEPHOCTHU OT TPYMIIBI IKCIIEPTOB.

*CrenUambHbIC METOIbI, UCTIONB3yeMbIe B MTPOIIECCE OTKPBITHS HOBOTO.



TepMUH «CUHEKTHKa» 03HAYaeT

*COBMEIICHHE PA3HOPOJHBIX OJJEMEHTOB, COCIMHCHHE Pa3IUYHBIX, 3a4acTyl0 OYEBHIHO
HECOBMECTHMBEIX YaCTECH.

KOMOMHUPOBAHUE BBIJICICHHBIX JJIEMEHTOB WM WX MPU3HAKOB B MpOLleCCe TMOUCKA PELICHUS
npooieM

Metoa MOPQOIOTHYECKOTO aHaIu3a

COBMEIICHHE pA3HOPOJHBIX DIIEMEHTOB, COCIUHEHWE pA3IMYHBIX, 3a4acTyl0 OYEBHJHO
HECOBMECTHMBIX YaCTEH.

>l‘KOM6I/IHI/IpOBa.HI/IC BBIJCJICHHBIX 3JICMCHTOB HWJIM UX IIPHU3HAKOB B IHPOLECCC IMOHCKa PCHICHUSA
poOIeM.

K meTonam, uCronb3yonmm KapTOYKH, OTHOCSTCS:
Meton anketupoBanus Kpoydopaa

MeTox 635

JuarpaMmma pofoBOTO CXOACTBA

TEXHUKA PacusICHCHHUS

K mMozensam nuHENHOro nporpaMMHpOBaHUst OTHOCSTCS:
meron ennsdu
METOJ UEpaAPXUU

MeroaM MIaHUPOBAHUS OTHOCSTCSL:
CETEeBOE MOJICIIUPOBAHUE
nHpopMaImoHHas TadnuIa

Meron MaTeMaTu4ecKoro ImporpaMMHUpOBaHUS ...

*mpuMeHseTcs A1 pacueTa Jy4dllero BapuaHTa pelieHus 10 KpUTEPUIO ONTHUMAIbHOCTU MPUHSTUS
YIPaBJICHYECKUX PEILCHUN

HE IIPUMEHSETCS IJIs IPOBEICHUS PACUETOB YIIPABICHYECKUX PELICHUM

MIPUMEHSETCS IS OICYETa BAPUAHTOB IIPUHATHSI YIIPABJICHYECKUX PELICHUU

Merton cripaBeyIMBOIO KOMIIPOMHUCCA TPUMEHSETCS, [IOTOMY UTO ...

ro0anbHOE Ka4eCTBO albTEPHATUBHI IIPEJICTABIISIET COO0M CyMMY JIOKaIbHBIX (YACTHBIX) KaYeCTB
*UMeeTcsl TeCHasl CBA3b C PEIICHUEM B HEKOOIIEPATUBHBIX UIPAX

HEOOXOJMMO MPOBECTU aHAIIU3 KPUTEPHUEB

HEO0OX0AMMO MPOBECTH JAETATU3NPOBAHHBIN aHAIN3 TPOOJIEMBI

MeToabl TICUXOJIOTMYECKONM aKTHUBH3AMU M METOAbl MOAKIIOUEHHUS HOBBIX HHTEIJICKTYaJIbHBIX
HCTOYHUKOB OTHOCHTCA ...

*+K aKTUBU3HUPYIOLUM METO/1aM

K METOJIaM CIIEHApUEB

K DBPHUCTUYECKAM METOaM

AnpTepHaTuBa — 31O ...

*OMH 13 BO3MOXKHBIX CIIOCOOOB JIOCTHIKEHHUS IEJIH MJIM OJIMH M3 KOHEYHBIX BAPUAHTOB pPEIICHUM
BapuanT aeiicteuii JIIIP (u1a, mpruHUMAIOIIETO pelieH U sT)

croco0 BBIpAXECHUS Pa3IMUMi B OLICHKE aJbTEPHATUBHBIX BAPHAHTOB C TOYKH 3PEHUS YIaCTHHUKOB
npoiiecca Beioopa

MeTo]1 MO3rOBOTO mrypMa OTHOCUTCA K ... METOAaM



KOJINYECTBEHHBIM
(opMaTu30BaHHBIM
*IBPUCTUICCKUM

[Tapamerprueckuii METOX OTHOCUTCS K ... METO/IaM
*(hopMaTM30BaHHBIM

KOJINYECTBEHHBIM

IBPHUCTUYECKAM

MeTto CHHEKTUKA OTHOCUTCS K ... METOJIaM
(opMaTu30BaHHBIM

KOJIMYECTBEHHBIM

*IBPUCTUYCCKUM

Meton gokanbHBIX 00BEKTOB OTHOCUTCS K ... METOAAM
KOJINYECTBEHHBIM

(opManu30BaHHbIM

*IBPUCTUIECKUM

Moponornueckuii METoJ] OTHOCUTCS K ... METOAaM
KOJIMYECTBEHHBIM

*(hopMaTM30BaHHBIM

IBPUCTHYECKUM

TpancnopTHas 3a1a4a OTHOCUTCS K KJ1accy ...
YIPABJIEHYECKUX 3a/1a4
HSKOHOMMUECKUX 3a7a4
*3a1a4 MuHEWHoro nporpammuposanus (3JI11)

[Ipumenenne MM-kpuTepusi ONpaBIaHoO, €CIH ...

MMEETCS TeCHasl CBSI3b C PEIICHHEM B HEKOOTIEPATUBHBIX UTPaX
HEOOXOMMO MPOBECTH JACTATU3NPOBAHHBIN aHATH3 TTPOOJIEMBI
*HE0OXOIMMO MCKITIOYUTH KaKOW OBl TO HU OBLIO PHCK

OCHOBHBIE JAOCTOMHCTBA CUCTCMbI «PUHTHU> 3aKIOYAa0OTCA B TOM, 4TO ...

#TIIATEIBHO U BCECTOPOHHE MCCIIEAyETCs pelaemMas mpooiema

#npuHUMaeMbIe peleHus 00ee 000CHOBAHBI

PEHICHU A TPUHUMAIOTCA BECbMa OIICPAaTUBHO

#peanuzanus pelieHu MPoxXoIUuT ObICTPO U IPPEKTUBHO

MCHC/PKCP HCCCT MCPCOHAJIBHYIO OTBETCTBCHHOCTD 3a PC3YJIbTAThI IPUHATOIO PCUHICHU A

[Iponeccs! MpUHATHS yIpaBICHUYECKUX PEIICHUI B OpraHU3alusX, Kak MIPaBUIIo, ...
HOCSIT MH/IMBUIYAJIBHBIN Xapakrep

MPOTEKAOT B MAPUTETHBIX IPyIIIax

*MPOTEKAIOT B HEPAPXUUECKUX IPYIIax

Merton cripaBeUIMBOr0 KOMIIPOMHUCCA IPUMEHSETCS, TIOTOMY 4TO ...

r7100aJIbHOE KaUeCTBO aIbTEPHATUBHI MPEACTABIISET COOON CyMMY JIOKAJIbHBIX (4aCTHBIX) Ka4eCTB
*HMeeTcs TecHasi CBSI3b C PELIEHUEM B HEKOOIEPaTUBHBIX UTPax

HE00X0AMMO ITPOBECTH aHAIIN3 KPUTEPUEB

HEOOXOJMMO MPOBECTU ACTAIN3UPOBAHHBIN aHAIN3 TPOOIIEMBI



K rpyrnne MeTonoB uccienoBanus onepauii OTHOCUTCA ...
meton Jenbdu

METO/1 YIIPaBJICHUS 3allacaMu

*MeTO1 TMHEHHOTO MPOTrPaMMUPOBAHUS

METO]1 TEOPUH UTP

METO/1 pa3pabOTKu CIIEHAPHUS

Ilox HOpMaHH3aHHeﬁ BCKTOPHOT'O KPUTCPUS ITPU MHOTOKpHTepHaHBHOﬁ OIITUMHU3allMU TIOHUMACTCA

aHaJINU3 KpUTEPHUEB

MOUCK ONTUMAJIBHOTO PEILICHUS

JEKOMIIO3U LM 33]Ja4ul Ha COCTABJIAIONIME YaCTH
*MpuBeeHNE BCEX KPUTEPUEB K €AMHON HIKaJle U3MEPEHUS

JITIP (siui10, MpUHUMAIOIIEE PEIICHUS) — ITO ...

YeNoBeK, KOTOPHI IMYHO paboTaeT B paccMaTpUBAaeMOil OO0JIACTH JEATENBHOCTH, SBIISETCS
NpU3HAHHBIM CIICOUAIMCTOM I10 pemaeMoﬁ HpOGJ’ICMC, MOXKET U UMECT BO3MOKHOCTH BBICKA3aTh
CYXIEHUS 10 HEH

rpynmna Jtojieil, UMeroIas o0le HHTEPEChl U CTaparolascs Oka3aTh BIMSIHHE Ha Mpoliecc BEIOOpa
U €T0 pe3yNbTaT

*CyOBEKT, KOTOPBIN BCEphe3 HAMEPEH YCTPAHUTH CTOSIIYIO Mepe]l HUM Tpo0JIeMy, BBIICTUTh Ha €€
paspellieHue M peanbHO 33/JeHCTBOBATh HMMEIOIIMECS y HEro akTUBHBIE PECYpChl, CYBEpEHHO
BOCITOJIB30BATLCA MOJOXUTCIBbHBIMU PE3YJIbTATaMH OT PCHICHUA HpO6J'ICMBI WJIN B34ATH Ha C66$I BCIO
OTBETCTBEHHOCTH 32 HEYyCIeX, HeyAauy, 3a HalpacHbIE pacXoIbl

AxTHBHas rpynna — 37o ...

TpyIIa JUIl, MPUHAMAIOIIMX PEIICHHE

*Tpymma ToJei, WMerolas oO0lme WHTEepPechl W CTapalolscs OKazaTh BIUSHHUE Ha MpoIliecc
BBIOOpA U €T0 pe3yabTaT

TpyIa e, BIaaSonmX Tpo0aeMoit

Pemenue, npuHATOE 10 3apaHee ONpPeIeICHHOMY aJITOPUTMY, Ha3bIBAETCH ...
JIeTepPMHUHUPOBAHHBIM

*CTaHJapTHBIM

XOpOIIO CTPYKTYPHUPOBAHHBIM

(opManu3oBaHHBIM

[on >peKTHBHOCTRIO YIIPABICHYESCKOTO PEIICHUS TTOHUMAETCH . . .

pe3ynbTaT, MOJYYEHHBIH OT pealn3alii PelieHus

Pa3HOCTh MEXTy MOJY4EeHHBIM 3(PEKTOM U 3aTpaTaMH Ha peaTn3aIuio PEICHUS

*oTHOIEHUE Y(hPeKTa OT peann3aly peeHus K 3aTpaTaM Ha €ro pa3padOTKy U OCYIIECTBICHUE
JOCTHIKEHUE TTOCTABJIICHHOU 1IeTTU

Dxcrnepr — 37O ...

rpynmna Jo/ieil, UMeroIas o0Ie NHTEPECHl U CTaparoascs OKa3aTh BIMSIHHE HA Mpollecc BEIOOpa
U €r0 pe3ynbTar

*4yenmoBeK, KOTOPBIA JHMYHO paboTaeT B paccMaTpUBaeMOW OOJACTH JAEATENBHOCTH, SBISETCS
MPU3HAHHBIM CIICHHAIKMCTOM IO pelaeMoil mpobieMe, MOKET U UMEET BO3MOXKHOCTh BBICKA3aTh
CYXIEHUS 110 HEU

CYOBEKT, KOTOPBI BCEPbE3 HAMEPEH YCTPAHUTh CTOSILYIO MEepe] HUM MpoOJeMy, BBIICIUTH Ha ee
paspelieHue M peaJbHO 3aJIeHCTBOBATh MMEIOIIMECS Y HEro akTUBHBIE PECYpPChl, CYBEpPEH HO



BOCITIOJIB30BATHCA IMOJIOKUTECIBbHBIMU PE3YJIbTATAMH OT PCHICHUA HpO6J'ICMI>I WJIM B3STh Ha ce0s1 BCIO
OTBCTCTBCHHOCTD 3a HCYCIICX, HCYZIa1y, 3a HAIIPACHBIC PACXOAbL

JepeBo peleHnii — 3710 ...

¢unocodckoe BUIEHHE MTpoliecca YIpaBIeHUs

CyTh IIpoLecCa IPUHATHUS PEILICHU I

*rpaduyeckoe TpeACTaBICHUE MPOIecca MPUHITHS PEIICH i

[TonmHOTa HaboOpa KpUTEPHUEB O3HAYAET, YTO ...

KPUTEPHUH JODKHBI OBITH OMPECIICHBI TaK, YTOOBI HE TyOJIUPOBAJICS YUE€T OAHUX U TEX )KE aCTICKTOB
penaemMoii mpo0iIeMsl

KPUTEPUHU JOJIKHBI OBITh TAaKUMH, YTOOBI UX MOXKHO OBLIO OOBSICHSTH JAPYIHM, OCOOEHHO B TEX
ClTydasx, KOrJla BaKHEHMIIEH I1eibi0 PabOThl SBISETCS BBIPAOOTKA W 3aldTa OMpPEACICHHOU
MO3UIINH

*KpUTEpHUil OJDKEH OXBATHIBATh BCE BAKHBIC ACTIEKTHI TPOOIEMBI

IIpoueccsl MpUHATHS YIPABICHYECKUX PEIICHUN B OPraHU3alUsIX, KaK [IPaBUIIO, ...
HOCAT UH/IMBUIyaIbHBIN XapakTep

IIPOTEKAIOT B IIAPUTETHBIX IPYIIIAX

*MPOTEKAIOT B HEPAPXUIECKUX TPYIIITax

[TonsATHE «UUCTBIN PUCK» O3HAYAET ...

*BEPOATHOCTH MOIYICHHUSI YObITKA WJIH HYJIEBOTO PE3ylbTaTa

BO3MOYKHBIMHU BETMYMHAMHU MPHUOBIIN U YOBITKOB

BCE M3JICPKKH, CBS3aHHBIC C PEIICHHEM, MUHYC BEPOSTHAS MPUOBLIL KOJTHMYECTBEHHYIO OLICHKY

BCPOATHOCTHU MMOJTYYCHHUA 3aHHaHHpOBaHHOﬁ HpI/I6BIJ'II/I Pa3HOCThb MCKAY MAKCHUMAJIIbHO

Puck npu npuHATHH yIpaBIE€HYECKUX PEIICHUN 3aKITI0YaeTCs ...
B HEBO3MOXXHOCTH IIPOTHO3UPOBATH PE3YNBTATHI PEILICHUS

*B BEPOSITHOCTU MOTEPU PECYPCOB HIIH HEMOIYICHUS J0X0aa

B OTCYTCTBMU He00X0IMMOH MH(OpMaLiy 1Jis aHAJIM3a CUTYallun
B OMACHOCTH MPUHATUA HCYJAYHOTO PCIICHU A

IpeacTaBisieT co0ol HaOoOp IMPOrHO30B MO KaXIOMY PacCMAaTPUBAEMOMY PELICHUIO, €ro
pean3anuy, a TakKe 110 BO3MOKHBIM II0JIO)KUTEIBHBIM U OTPULIATEIbHBIM I10CJIEACTBUAM
AKTUBU3HUPYIOIIMH METOJ
IBPUCTUYECKUI METOA
*Metoj clieHapueB

MaKkCUMUHHBIC U MUHUMAKCHBIE KDUTEPUU OTHOCSTCS K IPUHSTHIO PEIICHUH B YCIOBUSX ...
pucka

OIPECTICHHOCTH

*HeompeeIeHHOCTH

OCHOBY IPUHSATHS BCEX PEIICHUH Ha BCEX ATAmax MpoIecca BHIpaOOTKU peIieH Ui COCTaBIIAIOT ...
*npennourenus JI[P (ua, mpuHUMAIOIIETO PeIeHUsT)

kak npeanourenus JIIIP, Tak u npeanodreHus sxkcnepra

MPEANOYTEHUS IKCIEPTA

Jist 6onee 2pheKTUBHON peaTnu3alliy YIIPaBICHYSCKOTO PEIICHUS ...
*HeoOXoIMMO COPMYIUPOBATH UMEIONMECS OTPAaHUYCHUS
HeoO0XoMMa crcTeMa KOHTPOJIS



HeoOxo/AMMa orepaTUBHAs CUCTEMa YIIPaBIICHUS

Iox BnanenbiieM npoOIeMbl TOHUMAETCHS ...

*yeJoBeK, pelaIMil mpolieMy U OTBETCTBEHHBIH 3a MPUHSTHIE PEIICHUS

CYOBEKT, KOTOPBII BCepbe3 HaMEpeH YCTPaHUTh CTOSIIYIO Mepea HUM MpoOieMy, BBIICINUTh HA ee
paspelleHre 1 peanbHo 33JelCTBOBAaTh UMEIOIMECS Y HETO aKTUBHBIE PECYPCHI

YeNoBeK, (PAKTUYECKHU OCYIIECTBIISIONMN BHIOOp HAUITYYIllero BapraHTa IeHCTBUS

Meron paBHOMEPHON ONTHUMHU3ALMU IPUMEHSETCS, €CIH ...

*106ajabHOE KaueCTBO aJIbTEPHATHBBI MPEACTaBIISIET CO00I CyMMY JIOKaJIbHBIX (UACTHBIX) KauecTB
OTCYTICTBYIOT MCXOJHBIE JaHHBIE

HEO0OX0IMMO MPOBECTU aHAINU3 KPUTEPHUEB

HE00XOAMMO MPOBECTH AETAIM3UPOBAHHBIA aHAIN3 ITPOOJIEMBI

- pe3ylbTaT MBICIUTEIBHON AEATENHOCTH YeJOBEKa, MPUBOIINMN K KAaKOMY-
1100 BBIBOJY UJIM K HEOOXOAMMBIM JICHCTBUSAM.

(GyHKIIMS MEHEDKMEHTA

MpUOBLIb OpraHU3aluU

*pereHue

KOHKYPEHIIUS

Crienuanuct - COTpYIHUK OpraHU3aIliH, 33/1a4€ii KOTOPOTO SBISETCS peLICHNUS.
nyOJIMYHAs OTJIacKa

IPUHATHE

*pa3zpaboTka

OlIEHKA

KoHCynbTaHT Kak COTPYAHHUK OpraHW3allM¥ HIPAET CYIIECTBEHHYIO pOJb HpH
peLIeHus.

KOHTPOJIC UCIIOJTHCHHSI

*pazpaboTke U peanu3anuu

JIOBE/ICHUY JIO UCTIOJIHUTEIICH TAaHHOTO

VICTIOJTHCHU U

Jluiia, HajfieJICHHBIC TIPABOM MIPUHSTHUS PEIICHUH - peIICHUS.
9KCIEPTHI

HCIIOJIHHUTENH

*CyOBEKThI

O0OBEKTHI

DKCIEepThl 3aHUMAIOTCS pelIeHU .
*OLIEHKOM

peanu3anunen

OIJIacKOM

HCIIOJIHCHUEM

JIu1oM, MPUHUMAIOLIMM YITPABJICHYECKUE PEIICHUS, SIBJISCTCS:
CHEIUATUCT

KOHCYJIbTaHT

*PYKOBOJUTEI

WCIIOTHUTEITb



VYrpasieHUecKoe pelieHne Kak sSBJICHUE PEICTACT B BUJIE:
#npukasza, pacropsHKeHUs

#I1aHa MEPOIIPUATU I

pa3pabOTKH M YTBEPKIACHHS PEIeHUs

MOMCKa M aHaIM3a HH(pOpMauu

OKOHOMHUYECKas CYLIHOCTh YIPaBJIEHUYECKOIO PEIIeHUs COCTOUT B TOM, 4TO:

OHO OPHEHTHpPYETCS Ha Co3aHue KOM(OPTHOI «cpeabl 0OUTaHUSD) TUYHOCTH

st 3pexTuBHON paboThl HEOOX0IMMO cHOPMUPOBATH TPYAOCTIOCOOHBIN KOJUIEKTHB
HE00X0AUMO COOIII0/ICHUE 3aKOHOATENIbHBIX aKTOB IIPU €ro pa3paboTKe U peanu3aluu
*KaXKI0€ pelieHHEe UMEET PEealbHYI0 CTOMMOCTb

IUIS pealin3alii PelieHHs IepCOHal HY)KHO 00€CIIeYUTh CPEICTBAMH U pecypcaMu

Opranu3anoHHas CyIIHOCTb YIIPABJIEHYECKOTO PELIEHUSI COCTOUT B TOM, YTO:

* 1 3pexTUBHON paboThl HEOOXOAUMO CHOPMHUPOBATH TPYAOCIIOCOOHBIN KOJUIEKTUB
OHO OPHEHTHpPYETCS Ha co3/aHne KOM(OPTHOI «cpeabl 0OUTaHUSD) TUYHOCTH

Ka)XJI0€ PELIEHNE UMEET PEAIbHYI0 CTOUMOCTD

JUIsl pealin3allii pelieHus IePCOHaANl HY)KHO 00€CIIeYUTh CPEICTBAMU U PeCypcaMu
HE00X0AMMO COOIIIO/IEHUE 3aKOHOIATENIbHBIX aKTOB MPHU €ro pa3paboTKe U peann3anuu

ConuanpHasi CylIHOCTh YIPABJICHYECKOTO PEIICHUsI COCTOUT B TOM, YTO:

HEO0OX0AUMO COOI0/IEHNE 3aKOHOJATETIbHBIX aKTOB TP €ro pa3paldoTKe U peain3anu
TUISL pealTu3aliii PeleH s IepCOHAN HY)KHO 00€CIIeYUTh CPEICTBAMH M pECypcaMu

1St 9(peKTUBHON pabOTHI HEOOXOUMO CPOPMUPOBATH TPYIOCITIOCOOHBIN KOJICKTHUB
**OHO OPUEHTHPYETCS Ha CO3aHne KOM(POPTHOU «cpelibl 0OUTAHUSD TUYHOCTH

KaXJI0€ PEIIieHUE UMEET PEaTbHYI0 CTOMMOCTD

[IpaBoBas CyIHOCTb YIPABJIEHYECKOTO PEIIEHUsI COCTOUT B TOM, YTO:

*HeoOX0IMMO COOJII0ICHUE 3aKOHOAATEIbHBIX aKTOB IIPU €T0 Pa3paboTKe U peaTu3aluu
IUTSL pealTi3allii PEelieH s TepCoHall HY)KHO 00€CIIEUYUTh CPEICTBAMH H pPECypcaMu
Ka)KJJ0€ pelICHUE UMEET PEaTbHYI0O CTOMMOCTb

OHO OPHEHTHPYETCS Ha CO3/IaHNE KOMPOPTHON «Cpeabl OOMTAHUSD IMYHOCTH

1St 9(pekTUBHON pabOTHI HEOOXOIUMO CPOPMUPOBATH TPYIOCTIOCOOHBIN KOJUICKTUB

Texnomornyeckast CyIiHOCTbD YIPABIEHYECKOTO PELICHUS COCTOUT B TOM, YTO:
HEOOX0MMO COOJTI0ICHUE 3aKOHOIATEIBHBIX aKTOB MPH €r0 Pa3padOTKe U pearu3aliu
st 3pexTuBHON paboThl HEOOXOAMMO CPOPMUPOBATH TPYAOCTIOCOOHBIN KOJIEKTHB
OHO OPHEHTHUPYETCS Ha CO3/aHNe KOM(OPTHOM «Cpeapl 0OUTaHUSD) TUIHOCTH

* 1015 peanu3almy pelieHus NepCcoHal HY)KHO 00eCIeuyuTh CPeICTBAMU U PECYpCaMU
Ka)KJJ0€ pelieHUEe NMEET PeabHYI0 CTOUMOCTD

Texnuueckas cucTema NPUHSTHS YETOBEKOM PEIIEHUM UMEET CIIEAYIOIIME TPU3HAKHU:
*BBICOKas TIPEICKA3yeMOCTh MOCIEICTBUN

HaJIMuue YeI0BeKa B COBOKYITHOCTH B3aMMOCBSI3aHHBIX JIEMEHTOB

CpeaHsIs CTeneHb pa3Hoo0pa3ust (GyHKIIMOHUPOBAHUS

*OorpaHu4eHHBIN HabOp pereHu i

buonornueckast cucrema NpUHATHS Y€JIOBEKOM PELICHUI NMEET CIeIyIoIMe MPU3HAKH:
00JIBITIOE Pa3HOOOpA3KE CPEACTB U METOOB PEATTM3AIUU PEIICHUM

#cpenHsisi CTEIeHb TPOTHO3UPYEMOCTH TTOCIIECTBHIA

HaJIM4YUe YeIOBEKa B CHCTEME B3aMMOCBSI3aHHBIX 3JIEMEHTOB

#orpaHUYeHHbIN HAObOp pereHu i



CornuanpHas cucTeMa MPUHSATHSI YeJIOBEKOM PELICHUH MMEET CIICYIONME MPU3HAKH:
#Hamu4Ke YeJI0BeKa B CHCTEME B3aMMOCBSI3aHHBIX 3JICMEHTOB

OTPaHUYEHHBIA HAOOP peleHu it

#0Oomnploe pazHoOOpas3ue CPEeICTB U METOJIOB PeaTu3alluy pelieHu i

CpeMHSISL CTETNICHb MPOTHO3UPYEMOCTH TIOCCICTBU I

HHTYynTHBHOE pellleHne — 3TO pelieHre, IPUHUMAEMOE Ha OCHOBE:
*COOCTBEHHOTI'O OLIYIIEHUS] TOTO, YTO BHIOOD MpaBUIIEH

TIIATEJILHOTO aHAJIN3a CUTYallUH C IPUMEHEHUEM MaTeMaTHYEeCKUX aJITOPUTMOB
IPYIIIOBOTO OOCYKACHHUS MPOOIEMBI

nokaszaresieil mpuObLIBHOCTH MPEIIPUSATHS

PannonanpHbIe pelieHs OCHOBAHbI HA UCIOJIb30BAHUH:
nokaszaresnieil mpuObLIBHOCTH MPEIIPUSITHS

*ypaBIeHYECKMX TEXHOJOTHHM U METOJI0B BBIOOPA AJIbTEpPHATHBBI
MOXKETaHU COOCTBEHHUKOB OpPraHU3aluH

WHTYUIIUU MEHeKepa

VYrpasiieHUeCKUE DPEIICHUS, UMEIONME LEIbI0 COMIACOBAHUE YCIOBUN BHEIHEW M BHYTPEHHEU
cpensl - peleHns

*KOOPAUHHUPYIOIIHE

AKTUBU3HPYIOLIME

IBPUCTUYECKUE

KOHTPOJIUPYIOLLE

VYrpaBrieH4eckne pelieHus, HalpaBlIeHHbIe Ha MOBBIIICHHE d(PPESKTUBHOCTH (DyHKIMOHUPOBAHUS
MepCcoHaa - peleHus 1mo:

o0nmM Bonpocam

IOBTOPSIOIIMMCS BOITPOCaM

*aKI‘I/IBI/IBaL[I/II/I JACATCIBHOCTHU

KOOpAWHAILIUU

KauecTBo ynpaBiieHUECKOTO pPEIIEHUs AEMOHCTPUPYET:

*€ro COOTBETCTBHE BHYTPEHHUM CTaHIapTaM U HOpMaM OpraHu3aluu
TO, HACKOJIBKO BBIPOCIIAa IPUOBLIIBHOCTh OpraHU3aluU

M3MEHEHHE MOCTYNUBIIMX B a/IpeC OpraHU3aluy peKiamanui
COCTOSIHUE MOPAJIbHO-IICUXOJOTHUYECKOTO KIMMaTa B KOJUICKTUBE

OCHOBHBIE 3JIEMEHTHI, BIMAIOINME Ha KaueCTBO pa3pabOTKM U pealu3aliy yIpaBICHYECKOIO
PELICHHUS:

#unpopmanus

#uaOop 1eneil yrnpaBieHUs

BO3PAcT PyKOBOAUTEIS

(dopMa OpraHM3alMOHHO-XO03HCTBEHHOM NeITEIbHOCTH OPTraHN3aIluu

OCHOBHBIC AJIEMEHTHI, BIMSIOIME Ha Ka4eCTBO pa3paldOTKH M pPeaM3alliH YIPABICHUYECKOTO
peleHHS:

#opraHu3alMOHHBIA ayUT YIIPaBJIEHYECKOTO PEICHUS

Xapakrep COOCTBEHHOCTH Ha MPEIAPUSTHI

#METO/Ibl pa3pabOTKU PEIICHUS

#1CIOJIb3yeMbIH CTUJIb YIIPABJICHUSI



Ctparerusi ynpaBlieHUsl KQueCTBOM, 3aKIIOYAIOINAsACS B OPMUPOBAHUU Ka4eCTBA YIIPABJICHYCCKOM
OCATCIIBHOCTU B BBICHIEM U CpeI[HeM 3BCHBIAX YHpaBHeHI/ISIZ

ONTUMAJIbHAs

*CUcTeMHas

JIOKaJIbHas

KOMILJIEKCHAs

Nneonornueckast 00CTaHOBKA B KOJUIEKTHBE, BIUSIOIAS HA Pa3pabOTKy YMPaBICHUECKUX PEIICHUH,
XapakTepu3yeTcs:

SKOHOMHUYECKOW CUTyallMed Ha PbIHKE

CTENEHBI0 peaJU3aluu MOTPeOHOCTE pabOTHUKOB B JIIOOBH, TBOPYECKOM TpYHE, CBOOOIHOM
BpEMEHU

*OTHOIIEHNEM paOOTHHUKOB K LIEJISIM OpTaHU3aI[uU

CTETIEHBI0 peau3allii IMOTPEOHOCTe pPAaOOTHUKOB B CaMOBBIPDAKEHUH, CTAaOWMIBHOCTH U

uHopmanu

CouunanpHass 00CTaHOBKAa B KOJUJIGKTHBE, BIIMSIOIIAS Ha pa3pabOTKy YNPaBIEHUYECKUX PELCHUH,
XapaKTepUsyeTcs:

*CTEMEHbI0 pean3aluu TOTPEeOHOCTe paOOTHUKOB B CAMOBBIPAXCHHH, CTAOUIBHOCTH H
nHpOpMAITUU

SKOHOMHUYECKOW CUTyallMed Ha pPbIHKE

OTHOILIEHHEM paOOTHHUKOB K LEJISIM OpTaHU3aIl U

CTEIIEHBIO pealMu3alMM MOTpeOHOCTEH pabOTHUKOB B JIIOOBH, TBOPUECKOM TpyAE, CBOOOIHOM
BPEMEHU

[lcuxonornyeckass oOCTaHOBKa B KOJUIEKTMBE, BIUAIOI@AS Ha pa3pabOTKy YHpPaBICHYECKHX
peleHUH, XapaKTepu3yeTcst:

SKOHOMHUYECKOW CHUTYyalluel Ha pbIHKE

OTHOILIEHHEM paOOTHHUKOB K LIE€JISIM OpraHU3alun

CTEIIEHBIO peau3alliid TMOTPEeOHOCTe pPAOOTHUKOB B CaMOBBIPAKCHHH, CTaOMIBHOCTH U
nHpopMauu

*CTEMEHbI0 peaan3aluy MoTpeOHOoCcTel pabOTHUKOB B JIIOOBM, TBOPUYECKOM TPYAE, CBOOOAHOM
BpEMEHH

MeToapl TICUXOJIOTUYECKON aKTUBHU3ALMHM MPU MPUHATUU YIPABIECHYECKA X PEIICHUH BKIIOYAIOT
METO/IbI:

ITOPUTMH3AIUH

#roHepeHUH HaCH

#BOIIPOCOB U OTBETOB

#MO3roBOI aTaku

MertoJ ... OCHOBAaH Ha CTUMY/IMPOBAHUY IPOLIECCA MBIIUICHHUS HA yPOBHE CO3HAHUSL.
MO3TrOBOTO IITypMa

AJITOPUTMHU3AIUN

*koH (epeHIIIY Heih

BOIIPOCOB U OTBETOB

Meron OCHOBAaH Ha CTUMYJINPOBAHUM IIPOIL€CCa MBILIUIEHUS HAa YPOBHE
MOJ/ICO3HAHUSL.

BOIIPOCOB U OTBETOB

**MO3roBOTO IITYpMa




KOH(epeHIIHU naen
AITOPUTMH3AIUU

NunuBunyanpHas GopMa MpUHATHS PEIICHUNW HMEET CBOMCTBO:
pa3MbIBaHUsI OTBETCTBEHHOCTH 3a PE3YIIbTAThI

MOBBIICHUSI 000CHOBAaHHOCTH pEIICHU I

MIPETSITCTBUS 37I0YIOTPEOICHUSM U OIIMOKamM

*MOBBIIIICHUS OTIEPATUBHOCTH MPUHATHS PEIICHU I

Konnernanenas gopma MpUHATHS PEIICHHH HMEET CBOMCTBO:
BBICOKOW JTOJU ONIMOOYHOCTH

#1OBBIIIEHUST 000CHOBAaHHOCTHU

#CHUKEHUS ONEePaTUBHOCTH YIPABJICHUS

MOBBIIICHUS OTIEPATUBHOCTH YIIPaBICHUS

KonnernansHas gopmMa npuHSATHS pELIEeHUI UMeeT CBONHCTBO:
BBICOKOM JIOJIM OIIMOOYHOCTH

H#OPENATCTBUS OIIMOKaM U 3J10yOTpeOIeHU M

MOBBILICHUS ONIEPATUBHOCTH YIIPABJICHUS

#pa3MbIBaHHS OTBETCTBEHHOCTHU

XapakTepuCcTUKU PEIeHHUs, PUHITOTO XOJIEPUKOM, BCTpeYarolmecss Hanbolee 4acTo:
MHOTOKpPaTHOE COITIaCOBaHHUE

#0eCKOMITIPOMHUCCHOCTD

OCTOPO>KHOCTh

#pEmMTEeNIbHOCTD

#BBICOKHH YPOBEHb PUCKA

HU3KUU YPOBEHB pHUCKa

OCHOBOTOJTArAIOIME XapaKTEPUCTHKA PEIICHU, TPUHUMACMBIX PYKOBOIUTEISAMHE-(UIerMaTHKAMHU:
#00yMaHHOCTh

#BBICOKUI YPOBEHB 0€30MTaCHOCTH

BBICOKHI YPOBEHb pPHCKa

0OECKOMITPOMUCCHOCTh

NuauBunyanbHbINA CTUIIB paOOTHI MEHEKEpa OIpeIeNsieTcs:

KOHBIOHKTYPOH OTpPAacild, B KOTOPOW EHCTBYET OpraHU3al sl
#xBanmupukanue mepcoHana

00IerocyJapCTBEHHBIMU MTPAaBOBBIMU aKTaMHU

MPUOBUIBHOCTHIO OPTaHU3AIMHU B OTYETHOM IIEPHOJIE

#cTaxkeMm pabOTHI, OMBITOM, 00pa3oBaHUEM, KB (UKAITUEH MEHEKepa
#creneHpro cBOOOIbI IPU MPUHATHH pelieHuH (0COOEHHOCTSIMU OpraHU3aIiui )

KomiekTuBHBIA METOA NPUHATHA pEUICHUH, 3aKII0YalolMics B MPOBEAECHUU MHOTOTYPOBOMU
MpOLIEypbl aHKETUPOBAHMUS - 3TO:

MO3rOBOM IITYpM

COLIMOJIOTHYECKU I 0IpocC

*meron ensdu

SIMOHCKAs (KOJblieBasi) CUCTEMa

KoJnekTuBHBIN METO IPUHATHS PEILICHUN, 3aKII0YAIOIMICI B COBMECTHOM ICHEPUPOBAHUU UICH
- 3TO:



meron ennsdu
COLIMOJIOTHYECKU OITPOC
*MO3roBOii IITYypM

ATIOHCKAs (KOJIBIIEBAsT) CHCTEMA

KoynmexkTuBHBIA METON NPUHATHS PEIICHHUM, 3aKIIOYAIOIMICA B IMCBMEHHOM OIIPOCE JIMI[ IO
CIIMCKY, COCTaBJICHHOMY PYKOBOJIUTEJEM - JTO:

Mmeton Jenbdpu

MO3rOBOM IITYpM

*grmoHcKas (KOJIbIIEBast) CUCTEMa

COLIMOJIOTHYECKU A OIIPOC

[uknuyeckass mOCIENIOBAaTEIbHOCTh JAECHCTBUH CyOBEKTa YIpPABICHHS, HAINPaBJIEHHBIX HAa
paspereHre mpo0i1eM U BKIIOYAIOIMX BHIOOP U pean3alfio albTepHATUBBL:

*mpoliecc NPUHATUS pEeLICHU I

olpeieNieHre KpuTeprueB BrIOOpa

(YyHKIIMOHMPOBAHUE OPTraHU3ALUH

UJIeHTU QUKALIHS TIPOOIEMBI

[MocnenoBaTeNbHOCTE ATAOB MPOIlecca IMPUHSTHS YIIPABICHYCCKAX PEIICH UM
aHaJM3 CUTYaIluu U UACHTUQUKAIHS Tpo0IeMsl |

orpesieNieHne KpuTepueB BeiOopa 2

pa3paboTka ajqbTepHATUB U BHIOOp HaWITydIeH 3

coryiacoBaHue peueHus 4

yIIpaBJICHUE peanu3anue 5

KOHTPOJIb ¥ OIICHKA PE3YJIbTATOB 6

AHanu3 ynpaBJIeHYECKOH CUTYyalluu TpeOyeT UH(pOpMaLIHH.
JOCTYITHOCTH U SICHOCTH

MOHSTHOCTH U OTKPBITOCTH

*cOopa 1 06paboTKu

IJTACHOCTH

VYrpaBneHueckoi mpoOieMoil cieayeT MPHU3HATh PACXOXKICHUE MEXIY KEJTaeMbIM M pealbHbIM
COCTOSIHMEM:

IPEANPUATUS B LIETIOM

(MHaHCOBOW CHUCTEMBI OpraHU3aALUN

YIPaBJISIOIIETO CyOBEKTa

*YpaBisieMoOro 00beKTa

OO0umMMH CUMITTOMaMH HaJIW4Hs TPOOJIeM B OpraHU3aIlMH MOTYT SIBIISITHCSI BEICOKHE:
IPOU3BOAUTENBHOCTD TPy

00BbeM IpoJax

pUObLITH

*U3IEPIKKI

*TeKy4ecTh KaJIpoB

OO0umMHU CUMIITOMaMU HaIM4us MpoOIeM B OpraHU3allii MOTYT SIBJISATHCSI HU3KHUE!
TEKY4eCTh KaJIpOB

*IPOU3BOAUTENBHOCTD TPy

Wznepxxu

*NpuObLIL



*00beM Tpo1ax

INokazaTenu, MO KOTOPBIM IMPOU3BOUTCS CPABHEHUE AIBTEPHATHB M BHIOOp HAMIYUIICH U3 HUX —
3TO ... BBIOOpA.

111a6a0H

Merton

*KpuTepuun

CII0co0

Otan npouecca NPUHATUS PELICHUs], 3aKIIOYAIOUIMIICS B BBISBIEHUM OTKJIIOHEHHIl M BHECEHHH
IIOIIPABOK B IJIaH ACUCTBUN — JTO:

**KOHTPOJIb UCTTOTHEHUS

JIOBEJICHHE JI0 UCTIOTHUTENCH

BBIHECEHHE MTPOOIIEMBI

pa3paboTka aJbTEepHATHB

Pa3HOBUIHOCTh MHIMBH/IYAIbHOTO METO/1A IIPUHSATHUS PEIICHU
*IBPUCTUYECKUI METOA

STOHCKAs (KOJblieBasi) CHCTeMa

meron Jlenndu

MO3TOBOM IITYpM

Pa3HOBUIHOCTH KOJIETHATBHOTO METO/A IPUHSTHS PEIICHUN
METOJ] OCTOPOKHOTO THUIIA

IBPUCTUUYECKUI METOA

JIMYHOCTHBIA METO/T

*groHcKas (KOJIbIIEBast) CUCTEMa

PaBHBI€ paBa pyKOBOAMTENEH U UCIIOIHUTENEH Ha BCIO MPOTPAMMY BBIITOJIHEHUS U PE3yIbTaThl —
3TO aBTOPCTBO.

*conmuaapHoe

[IponopunonansHOE

Hepapxuueckoe

Y3aKOHEHHOE

IIpaBa Ha mporpammy M pe3yJbTaThl IPOEKTA, OMPEAEIIAEMbIE COOTHOILIEHUEM 3aTpaT y4aCTHHUKOB,
NpUHUMABIIMX B HEM Yy4aCTUC - aBTOPCTBO.

*IpONnOpIUOHAIBHOE

Y3aKkOHEHHOE

Hepapxuueckoe

coIuaapHoe

TexHoyoTUs pa3pabOTKU U pealu3alliy pelieHuid, OCHOBAaHHAs HA BBIJAYe 3a/aHus 0e3 yKazaHUs
PECYPCOB €T0 BBHITIOJHEHHUS - TEXHOJIOTHSI.

MpOrpaMMHO-1IeJIeBast

AIMUHUCTPAaTUBHAA

*UHUIIMATUBHO-1IEJIeBas

JUPEKTUBHAS

[lepBuuHas posib B JOCTHXKEHUH yCIIEXa MPH MCIIOJIB30BAHUN WHUIIMATHBHO -IEJICBON TEXHOJIOTUN
pa3paboTKU U pealin3aliy PelieHUH TPUHAJICHKHT:
*npodeccroHan3My CHenuaIucTOB



KBAIM(UKALIUK PYKOBOJIUTEIS
KBATM(UKALIMH IKCIIEPTOB
MaTepUuaIbHOMY O0ECIIEYEHHIO IIpolLecca

TexHonorus pa3pabOTKu W peanu3alluyl pelieHU, OCHOBAHHAs Ha BBIJAYe 33/IaHUS C YKa3aHHUEM
PECYPCOB €T0 BBITTOIHEHHUS - TEXHOJIOTHUS

*MporpaMMHO-11eJIeBast

WHUIMAaTUBHO-1IEIeBast

AUPECKTUBHAA

aJIMUHUCTPAaTUBHAS

OCHOBHBIE YCIIOBUS MCIOJIb30BAHUSI MPOrPAMMHO-1IEIEBOM TEXHOJIOTHHU Pa3pabOTKu U NPUHATHUS
YIPABJIEHYECKOTO PELICHUS:

BpeMs1 BBIIIOJIHEHMS 3a/1aHus - 10 | Mecsia

HEMaccoBOE MTPOU3BOACTBO HOBOI'O MPOAYKTa

#BpeMs BBINIOJIHEHU 3aaHus 10 1 rona

#0010 00BEM TUITOBBIX TTPOLIETYP

urrat pabOTHUKOB opranuzanuu He 6osee 10 yenoBek

#urrat pabOTHUKOB opranu3anuu He 6omee 1500 yenosek

OCHOBHBIE YCIIOBHS UCIOJIB30BAHMS MHUIINATUBHO-IIEJIEBOM TEXHOJIOTUU Pa3pabOTKU M MPUHSTHUS
YIPaBICHYECKOTO PEIICHHUS:

00JIBIIION 00BEM THUITOBBIX MPOIIEITYP

#HEeMaccoBOE MPOU3BOJICTBO HOBOTO MTPOIYKTA

#BpeMsl BBIIOJTHEHUS 3aaHus - 10 1 Mecsia

#mrrat paOOTHUKOB opranu3anuu He 6osee 10 yemoBex

mraT pabOTHUKOB opraHu3anuu He 6oneel 500 yenoBex

BpeMsi BBITIOJIHEHHS 3a/1aHus 10 1 roaa

OCHOBHBIE YCIIOBHMSI HCIOJIb30BaHMSl PEMIAMEHTHOM TEXHOJIOTMU pPa3pabOTKu W HPUHATHS
YIPABJIEHYECKOTO PEIICHMUS:

#UHHOBALIMOHHBIN XapakTep pa3paboToK

mrraT pabOTHUKOB OopraHu3anuu He 6osee 10 uenoBek

#irat ucrnonHurtenei He MeHee 10000 yenoBek

urrat pabOTHUKOB opranuzanuu He 6oneel 500 yenosek

#BO3MO>KHOCTb HEIIPOTHO3UPYEMOI'0 COKpAILEHUS PECYPCOB

#BpeMH BBITIOJIHCHUA 3aJaHUA TOYHO HE 3aJaHO

K cucreMHBIM ypOBHSM pa3pabOTKu pelieHU He OTHOCST:
OIepallMOHAIbHBIN YPOBEHb

**HOpMaTUBHBIN YPOBEHD

KOHIIENTYaJIbHBII YPOBEHb

3JIEMEHTHBIA YPOBEHb

Pe3ynbTar MBICTUTENBHON JESATETBHOCTH 4YENOBEKA, MPUBOAANMN K KaKMM-JIHOO BBIBOJAAM U
HEOOXOMMBIM JICHCTBHSIM HA3BIBAIOT:

oowvexTom TIIP

CUCTEMHBIM aHATH30M

cyobekrom TIIP

*perneHueM



DDHEKTUBHOCTh HCTOJIB30BAHUSI PECYpCOB BKIIOYACTCS B acCIIeKT
YIIPABJICHUYECKUX PEILICHUH.

*3IKOHOMHUYCCKU M

MpaBOBOM

reJarornuyeckuii

COITMATLHBIN

Y4yer MHHOBAIMOHHOM TOTOBHOCTH IEPCOHANa BKIIOYAETCA B acCIIeKT
YIIPABJICHYECKUX PEILCHUM.

YKOHOMUYCSCKU U

OpraHHU3al M OHHBIN

MeIaroruuecKuii

*[ICHXOJOTUYECKU I

[lepeuncnure ocHoBHBIE PyHKIUN TYP:
*HaIpaBIAIOMIAs], KOOPAUHUPYIOIIAS, MOTHBHUPYIOIAS
KOHTPOJIUPYIOIas, KOOPAMHUPYIOIIAs, UTHHOBAI[MOHHAS
KOHTPOJIMPYIOIIAsi, KOOPAUHHUPYIOIIAs, OTepalinoOHHas
KOHTPOJUPYIOLIAs, HANPaBIIAIOLIAS, paCIpeeIUTEIbHAs

XapakTepruCTUKON Kakoro ypOBHS MPUHSTHS YIPAaBJICHUECKUX PEIEHUN SBJSETCS HIMPOTa OXBaTa
CyliepBan3epoB

BBICILIETO PYKOBOJICTBA

*rocyiapcTBEHHOTO

(yHKIMOHATBHBIX HA4YaJIbHUKOB

XapaKkTepuCTUKOW KaKOTO YPOBHS MPHUHSATHS YIPABICHUYECKUX PEUICHUH SBIISETCS ONMEPaTUBHOCTD
1 4eTKas GopMyIUpOBKa pEUicHUN

*cyrepBaiizepoB

BBICIIIETO PYKOBOJICTBA

rOCYZIapCTBEHHOTO

(GyHKIIMOHATIBHBIX HAYaJIbHUKOB

XapakTepUCTUKOM KaKOro YpPOBHS IIPUHATHS YIPABICHUECKUX PELICHUHN SBISETCS BBICOKUU
YPOBEHb apryMEHTALUHU

cynepBaii3epoB

BBICLIETO PYKOBOJCTBA

roCyIapCTBEHHOIO

*(DyHKIIMOHATIBHBIX HAYaJIbHUKOB

B 3aBHCHMOCTH OT METOJIOB IepepabOTKi HHOOPMAIIUH BBIIEISIO PEMICHHUS:
BBICIIIETO, CPEITHETO, HU3IIETO 3BEHA

*ITOPUTMUYECKI I 1 3BPUCTUUECKIE

WHTYUTHUBHBIC M PallHOHAIbHBIE

0OIIie ¥ YaCTHBIE

B 3aBHCHMOCTH OT YpOBHSI PYKOBOJCTBA BBIICIISAIOT PEIICHUS:
*BBICILIETO, CPETHET0, HU3ILETO 3BEHA

AITOPUTMHYECKUI U SBPUCTUYECKHE

UHTYUTHBHBIE U PAllOHAIbHbBIC

o0IIMe 1 YaCTHbIE



B 3aBucuMoOCTH OT Maciraba BO3ACHCTBHS BBIACISIOT PCIICHUS:
BBICIIIETO, CPEIHET0, HU3IIETO 3BEHA

AITOPUTMUYCCKUI M 3BPUCTUUCCKUE

HHTYUTHUBHBIC M PAIllHOHAIBHBIE

*0o0Ime U YaCTHEIE

Cocrasnsronieit TIIP He aBiseTcs:
TEOpUs UTP

TCOpI/Ifl CTaTUCTHUYCCKUX peIHeHI/Iﬁ
CHCTEMHBIH aHaJIH3
*00CTPYKIIMOHHAS TEOPUS

['uOkue u ’KecTkue perieHus BhIICISIIOTCS [0 KPUTEPUIO:
*U3MEHEHHE y4eTa YCIOBHI peann3aliiy pereHus
CTCIICHU BAXXHOCTHU BPECMCHHBIX Ol"paHI/I‘IeHI/Iﬁ

CpOKaMm JIeUCTBUSA

Xapakrepy Ipolecca IPUHATUS PELICHU I

JIIIP B Teopuu NPUHATUSA PEIIEHUN — ITO ...

JIMYHBIN [IPOTHO3 PE3YINBTATUBHOCTH

JML0, NPENATCTBYIOLIEE MOJOKUTEIBHOMY PE3YIIBTATy
JIOTUYECKHU IIOCTPOCHHOE PEILICHNUE

* U110, TPUHUMAIOIIECE PEIICHUE

HampaBieHue MeTOMOJIOTHH HAay4HOTO TO3HAHWS U COLMAIBHOW MPAKTUKH, B OCHOBE KOTOPOTO
JEKUAT UCCIEJOBAaHUE OOBEKTOB KaK CHCTEM, MMEIOIMX BbIXOJ (LI€Tb), BXOJ, CBS3b C BHEIIHEH
cpeioit, 00paTHYIO CBS3b, - HA3bIBACTCS MOJIXOJIOM K MEHEKMEHTY

*CHCTEMHBIM

KOMITJICKCHBIM

CHTYallHOHHBIM

I/IHTeTpaI_[I/IOHHBIM

IMogxon K MEHEMKMEHTY, YYMTHIBAIOIMA TEXHHMYECKUE, HSKOJOTHYECKHE, SKOHOMHYECKHE,
OpraHU3AIMOHHBIC, COIUANBHBIC, TICHXOJIIOTUYECKUE W JAPYrue AacleKThl MEHEHKMEHTa B UX
B3aMMOCBSI3HU, - Ha3bIBAETCS
*KOMILJIEKCHBIM
(GyHKIIMOHATIBHBIM
HHTErPaIHOHHBIM
MapKETHHTOBBIM

IMoaxom kK MEHEKMEHTY, HAIpaBJICHHBIM Ha WCCIEIOBAHHWE W YCHIJICHHE B3aMMOCBS3CH: MEKIY
OTJENbHBIMU  MOJCHUCTEMaMHU M DJIEMEHTAMH CHUCTEMBbl MEHEIKMEHTa, MEXIy CTaJusMU
KU3HEHHOTO IUKIA O0BEKTa YIPABIICHUS, MEXKIY YPOBHSIMHU YIIPABICHUS MO BEPTUKAIH, MEKIY
CyObEKTaMHU YITPaBJICHUS 11O TOPU30HTAIH, - HAa3bIBACTCS
*UHTETparMOHHBIM

CUTYaITHOHHBIM

(byHKIIMOHAJTEHBIM

HOPMAaTHBHBIM

Ilogxon K MEHEMKMEHTY, IpPeaycMaTpUBAIOLMN OPUEHTALUIO YIPaBJIOLEH MOACUCTEMBI NPU
peleHun JT00BIX 3a/1a4 Ha MOTPEOUTEINs, - Ha3bIBACTCs
*MapKETUHTOBBIM




HOpMaTHBHBIM
AIMUHUCTPATUBHBIM
CUTyallUOHHBIM

[Noaxon kK MEHEIKMEHTY, paccMaTpUBAIONIMK MOTPEOHOCTh KaK COBOKYITHOCTh (PYHKITUN, KOTOpBIE
HY)KHO BBITIOJTHUTD IS €€ YOBJICTBOPEHUS,- Ha3bIBACTCS
*byHKITMOHATBHBIM

MPOIIECCHBIM

KOMILICKCHBIM

BOCIIPOM3BOJICTBEHHBIM

[Mogxon, mMpu TPUMEHEHUH KOTOPOTO OOBEKT YIPABJICHHS PAaCCMATPUBACTCS B AHAICKTHICCKOM
pa3BUTUH, IPUIMHHO-CIIEICTBEHHBIX CBA3SIX M COMOAYNHEHHOCTH, TTPOBOJUTCS PETPOCTICKTUBHBIN
aHaim3 3a 5-10 u Gomnee NMpeApIAYIMX JIET U TAeTCsI TePCIIEKTUBHBIN aHAIN3, HA3bIBACTCS

* TMHAMUYIECKUM

BOCITPOU3BO/ICTBEHHBIM

CUCTEMHBIM

KOMILIEKCHBIM

IMoaxom K MEHEHKMEHTY, OPMEHTHPOBAHHBIH Ha IMOCTOSHHOEC BO30OHOBJICHHE MPOM3BOJICTBA
TOBapa JJIsl YIOBJICTBOPSHUS MOTPEOHOCTEH KOHKPETHOTO PhIHKA C MECHBIIMMH, IO CPABHEHHUIO C
JY4IIIAM AHAJIOTHYHBIM OOBEKTOM Ha JaHHOM pPBIHKE, COBOKYITHBIMH 3aTpaTaMH Ha CIUHHUILY
noJIe3HOTO 3(peKTa, Ha3BIBACTCS
*BOCIIPOM3BOICTBCHHBIM
MapKETHHTOBBIM

MPOIIECCHBIM

CUTYaIlHOHHBIM

IMogxon K MEHEIKMEHTY, pacCMAaTPUBAIOIMK (YHKIIMH YIpaBICHUS KaK B3aMMOCBS3aHHBIC, a
IpoLiecC YIpaBJCHUS — KaK CyMMY BceX (YHKIIMN, CEpUI0 HENPEpPhIBHBIX B3aMMOCBSI3aHHBIX
e CTBUM, - Ha3BIBACTCS

MPOIIECCHBIM

*byHKIIMOHATBHBIM

CUCTEMHBIM

KOMILICKCHBIM

IMoaxon K MEHEHKMEHTY, 3aKIIOYAIONMIACS B YCTAHOBJIEHHHM HOPMATHBOB YIIPABJICHHS IO BCEM
MOJICUCTEMaM MEHEKMEHTA, - Ha3bIBACTCs
*HOpPMaTUBHBIM

aJIMUHUCTPAaTHBHBIM

(DyHKIIMOHATEHBIM

CHCTEMHBIM

[Mogxon XK MEHEKMEHTY, 3aKITIOYAIONMIICS B TEpPEeXoJe OT KAYeCTBEHHBIX K KOJHMYECTBEHHBIM
OLICHKAaM IpHU MOMOLM MaTeMaTHYEeCKHMX M CTAaTUCTHUYECKMX METOJOB, MHKECHEPHBIX pacueToB,
HKCIIEPTHBIX OIIEHOK, CHCTEM OaJUIOB U JIp., - Ha3bIBACTCS
*KOJNIMYECTBEHHBIM

KaueCTBEHHBIM

(yHKUIHOHAJIBHBIM

MHTETPalliOHHBIM




[Moxxon K MEHEMKMEHTY, 3aKTIOYaIOIMiCS B perylaMeHTanuu (QyHKIUH, TpaB, OO0sS3aHHOCTEH,
HOPMaTUBOB KauecTBa, 3aTpaT, HPOJOKUTEIBHOCTH, 3JIEMEHTOB CHCTEMbl MEHEIKMEHTa B
HOPMATHUBHBIX AKTaX, - HA3bIBACTCA
*aIMUHUCTPATUBHBIM
HOPMaTHUBHBIM

CUTyallHOHHBIM
BOCITPOU3BOJICTBEHHBIM

[Tonxon kK MEHEIKMEHTY, IIEJIbI0 KOTOPOTO SIBJISICTCS OKa3aHWE MOMOIM paOOTHUKY B OCO3HAHHHU
CBOUX COOCTBEHHBIX BO3MOXXHOCTEH, TBOPUYECKUX CIIOCOOHOCTEH Ha OCHOBE IMPUMEHCHHS
KOHIICTILINH TTOBECHUYECKUX HAaYK K IIOCTPOCHUIO U YIPABICHUIO (UPMOH, - Ha3bIBACTCA
*OBEIEHUYECKUM

CUTYallHOHHBIM

aI[MI/IHI/ICTpaTI/IBHLIM

BOCHpOH?.BO}ICTBeHHI)IM

IMogxon K MEHEHKMEHTY, Oa3upYIOIMIICS Ha TOM, 4YTO MPUTOJAHOCTh PA3IMYHBIX METOJOB
YIPaBJICHUS ONPEACIACTCS KOHKPETHBIMHA 00CTOSTEILCTBAMHE, - Ha3bIBACTCS
*CUTYallMOHHBIM

aJIMUHUCTPATUBHBIM

(yHKIIMOHATEHBIM

JTMHAMUYECKUM

COBOKYITHOCTh 3JICMCHTOB, HAaXOJSIIMXCS B OTHOIICHHSX M CBS3SX JPYr C JIPYTOM U OOpa3yroImx
OTIpPEeIENIEHHYIO 1IeIOCTHOCTh, €MHCTBO, HA3bIBACTCA
*CUCTEMOM

KOMILJIEKCOM

CTPYKTYpOi1
COCTaBOM

[IpyHuunuanbHass HECBOAMMOCTb CBOMCTB CHCTEMBI K CYMME€ CBOWCTB COCTAaBILSIIOLMX €€
JJIIEMEHTOB M HEBBIBOAMMOCTEL M3 ITOCJICIHUX CBOMCTB IIEJIOTO, SIBIISICTCS CBOMCTBOM

CHCTEMBI

*[IEIIOCTHOCTH

HENPEPHIBHOCTH

CTPYKTYPHOCTH
MHO>KECTBEHHOCTHU

B03MOXHOCTB OMHMCaHUsI CHCTEMBI Yepe3 CETH €€ CBSI3EH M OTHOILCHUI OTpaskaeT CBOMCTBO
*CTPYKTYPHOCTH

MHO)XECTBEHHOCTH

MepapXHIHOCTH

JUMHAMHUYHOCTH

CBOWCTBO CHCTEMBI, KOT/Ia €€ KaX/Iblii KOMIIOHEHT, B CBOIO OYepe/ib, MOXKET pacCMaTPUBATHCS Kak
CHCTEMa, a HccieayeMas CHCTeMa IPeJCTaBisieT co0Oi OJWH M3 KOMIIOHEHTOB OoJiee MIMPOKOi,
I100aBbHON CHCTEMBI, SBIISIETCSI CBOHCTBOM
*HepapXuyHOCTU

MHO>KECTBEHHOCTH OIUCAHUS
HETIPEPBIBHOCTH (DyHKIMOHUPOBAHHUS

CTPYKTYPHOCTHU




To 006CTOSATENBCTBO, YTO B CHITy MPUHITUITHATBHON CIOKHOCTU KaXKJIOM CHCTEMBI €€ aJIeKBaTHOE
MOo3HaHHE TPeOyeT MOCTPOSHUS MHOXKECTBA PAa3TUYHBIX MOJENEH, Kaxkaas U3 KOTOPBIX OMUCHIBAET
JUIIb ONPEAETIECHHBIN aCIIEKT CUCTEMBI, OTPAXKAETCS B CBOMCTBE
*MHOKECTBEHHOCTH OIHCAHUS

HEMPEPHIBHOCTH (DyHKIIMOHUPOBAHUS

CJII0’KHOCTH BOCHPHUSITHS

CTPEMJICHHSI K MOOMIJTBHOCTH

MeTtox CHCTEMHOTO HCCIEIOBaHHS OOBEKTOB, HANPABICHHBIM Ha ONTHMH3AIIUIO COOTHOIICHUS
MEXKAYy TOJIe3HBIM A({EKTOM ¥ COBOKYITHBIMU 3aTpaTaMH PECypCOB 3a KHU3HCHHBIM ITUKI
MPUMEHSIEMOTO0 110 Ha3HAYEHUIO0 00BEKTA, - Ha3bIBACTCA aHaJIM30M
*(hyHKIMOHAJIBHO-CTOUMOCTHBIM

(DyHKIIMOHAJTLHBIM

BOCIIPOM3BOICTBEHHBIM

CHCTEMHBIM

JlnHaMHKa CMEHSIEMOCTH BBINYCKAEMOM W NEPCHEKTMBHOM MOJENEH, TOBapa B KOOpAMHATAX
BPEMEHHU U MPOTPAMMBI BBIITYCKA TOBAPOB KaKJA0W MOJIENIA — HAa3bIBAECTCS
*BOCIPOU3BOACTBEHHBIM IIMKIOM TOBapa

JKA3HEHHBIM LIUKIIOM TOBapa

LUKIOM NMPUOBLTEHOCTH TOBapa

LIUKIIOM 3aMEILICHUS TOBapa

JlnvHaMHKa CMEHSIEMOCTH BBIMYCKA€MOM, MPOCKTHUPYEMON W TMEPCHEKTHUBHOW MoOJeNie ToBapa B
KOOpJAMHATaX BPEMEHH U MPUOBLIN, Ha3bIBACTCS
*UUKIIOM MPUOBIILHOCTH TOBapa
BOCITPOM3BOACTBEHHBIM IIMKIOM TOBapa
LMKIOM 3aMEUIEHUs] TOBapa

YKU3HEHHBIM [IUKIOM TOBapa

HayuHble moaxoapl ¥ METO/IbI, CIIOCOOCTBYIONME IPUHATHIO U PeATU3alii KOHKYPEHTOCITOCOOHBIX
VIIPABJICHUYECKUX PELICHUM, - Ha3bIBACTCS
*CHUCTEMOI MeHeIKMEHTa

METOA0JOTHEH MEHEIKMEHTA
texaonoruecH I1T11P

npuninunamu [ 11P

[MpuHIUII, MOpeAmoNaraonMi pa3jieicHUe Ha COCTaBHBIE YaCTH AaHAIM3HPYEMBIX CIIOKHBIX
SIBIIGHUM, TIPEIMETOB C IEIbI0 TITYOOKOTO M3YUEHHUS UX CBOWCTB,a B MOCIEAYIOIEM PaCCMOTPEHHE
HUX B II€JIOM BO B3aMUMOCBA3U U B3aUMO3aBUCHUMOCTH, - HA3bIBACTCA HpI/IHI_II/IHOM
*eIMHCTBA aHAIM3a M CUHTE3a

BBIJICNICHU S BEIYIIETO 3BEHA

o0ecrieueHns COTOCTaBUMOCTH BapUaHTOB

OIEPAaTUBHOCTH U COBPEMEHHOCTH

[Ipynuun aHanuza, MpeanoiaralouMii paHXUpoBaHHE (PAKTOPOB, TIOCTAHOBKY Ielied U
YCTaHOBJICHHE CIIOCOO0B AOCTHKEHHS 3TOM 1€/IH, - HA3bIBACTCS IPUHIIUIIOM
*BBIJICNICHUSI BEIYIIIETO 3BEHA

OTIEPATHBHOCTH M COBPEMEHHOCTH

€IMHCTBA aHAJIM3a U CUHTE3a

KOJIMYECTBEHHOU OIpPECIECHHOCTH




[pouenypa ycTaHOBIICHUS CHIIBI BIMSHUS (AKTOPOB Ha (PYHKIIHMIO WU PE3yIbTATHBHBIN IPU3HAK C
LETbl0  paHKupoBaHUA (akTopoB [uisi pa3pabOTKU TUIaHA OPraHU3alMOHHO-TEXHUYECKUX
MEPONPUATHH IO YITYUIICHUIO (PYHKIMH Ha3bIBACTCS

*(bakTOpHBIM aHATN30M

(yHKIIMOHATBHO-CTOMMOCTHBIM aHaJIN30M

MCTOAOM 3JIMMHUHHUPOBAHUA

CHCTEMHBIM aHAJIN30M

OgHUM W3 JECKPUNITHBHBIX METOJOB TIOJITOTOBKM W TIPUHSTHS YIPABICHUYECKOTO PEIICHUS
SIBIISICTCSI

*IpPOrHO3MpOBaHUE

MIJIAHUPOBAHUE

IBPUCTHKA

NMMUHUPOBAHUE

Hayuno-o0ocHOBaHHOE CYKIEHHE O BO3MOXHBIX COCTOSIHHSIX OObekta B Oymyimem, o0
AIBTCPHATUBHLIX IYTAX U CPOKAX €TI0 CYICCTBOBAHHS - HA3BIBACTCA

*MpOTHO30M

NJIAaHOM

nNpeABUACHHUCM

TPEHIOM

B3anMoyBs3aHHOCTH U CONOJYMHEHHOCTH IPOTHO30B Pa3BUTHsI OOBEKTOB IPOTHO3UPOBAHUS U
IPOrHOCTHYECKOrO (PoHA TPEOYIOT MPHHIIUIIBI

*CHCTEMHOCTH

KOMIIJICKTHOCTHU

HEMPEPBIBHOCTH

aJEKBAaTHOCTH

KoppekrnpoBku mporHosa (1o Mepe MOCTYIJIEHHs] HOBBIX JaHHBIX 00 00BEKTe MPOrHO3UPOBAHUS
UJIM O TIPOTHO3HOM (poHE) TpeOyeT MPUHIUIIT

*HeNpepbIBHOCTU

ONTHMAJIbHOCTU

aJIeKBaTHOCTH

CHCTEMHOCTH

XapakTepus3yeT HE TOJBKO NPOLECC BBISBICHUS, HO W OLEHKY YCTOMYMBBIX TEHACHUHUN U
B3aHMOCB5[3€I>i B pa3BI/ITI/II/I HpOI/ISBOI[CTBa U CO3JaHUU TeopeTqucxoro aHaJiora peaJ'II)HBIX
KOHOMHYECKHUX MPOIIECCOB (C UX MOJHOW U TOYHOM UMUTAI[MEH ) TPUHITUIT

*aIeKBaTHOCTH

HEMPEPBIBHOCTH

ONTHUMAaILHOCTH

BapI/IaHTHOCTI/I

MeTo/pl, OCHOBAaHHBIE Ha MPOTHO3MPOBAHUU TMOBEJCHUS UM Pa3BUTHS OOBEKTOB B OYIyIieM IO
TEHJICHIIUSIM €T0 TTOBEJCHUSI B TIPOIITIOM, HOCAT Ha3BaHUE

*IKCTpANONIALUU

WHTEPHOJIAIUN

TpeHaa

ONTHUMH3ALUU



B cucrematmyeckom cbope u 00paOOTKE JOMOJHUTEIBHOW HWHGPOPMAIIUM W BHECCHUS
HEOOXOJUMBIX KOPPEKTUB B MPOTHO3 OTPAXKAETCSs MPUHIIUI OpraHu3aIuu
*IPOrHO3UPOBAHUS

HEMpPepBIBHOCTH

napajuieTbHOCTH

MPSMOTOYHOCTH

ABTOMATHYHOCTH

[Tomoraer TOYHEE OIECHUTh BEPOSTHOCTh PEAIM3AIMU BBISBICHHOW TCHICHIIMM HW3MCHEHUS
nose3Horo 3dhexra ¥ 3aTpaT Ha ero NOJydeHUE IPUHIUI OpraHu3anuy padoT 1o
*IPOrHO3UPOBAHUS

aJICKBaTHOCTH

aIIbTePHATUBHOCTH

HENPEPbIBHOCTH

HapauIeIbHOCTH

B MakcuManbHOM HCIONB30BaHUM (HAaKTOPOB BHEIIHEH W BHYTpEHHEH cpenpl OOBEKTa Kak
CHUCTEMBI, B MPHUCIOCOOJIEHWH METOJOB WM TapaMEeTPOB IPOTHO3MPOBAHMS K JTHM (pakTopam,
3aKIIF0YAETCSA TIPUHIIUII OpraHu3aify padoT Mo MPOTHO3UPOBAHUIO

*aQMaTHBHOCTH

aIbTEPHATUBHOCTH

aJICKBATHOCTHU

HEMPEPBIBHOCTH

Ha nmpuHnune anamoruu, T.e. BO3MOKHOCTH H3y4€HUsI OOBEKTa HE HEMOCPEJICTBEHHO, a uepe3
pPaccMOTpPEHHE JIPYroro, Mo I00HOTO eMy u 0oJiee JIOCTYITHOTO, OCHOBBIBAETCS METO/T
*MOJCTUPOBAHUS

KOHCTPYHUPOBAHUS

MIPOTHO3UPOBAHUS

UMHUTHPOBAHUS

Mogenu, W3MEHSIONMECSs B TpoIlecce pEIIeHHsS 3aJadd, B 3aBHCHMOCTH OT TIOCTYMAIOIICH
WH(OpMAIIMK 0 BO3MOXHBIX Pe3yJibTaTax ajlbTePHATHB PEINCHUS, Ha3bIBAOTCS

*aIan TUBHBIMU

JICCKPUTITUBHBIMHU

ACCUMUJTHPYIOIAMHCSI

KOHIIEN TyaJIbHBIMU

Monenu, npeaHa3HayeHHbIE A OMUCaHUs OOBSCHEHUs HaOM0AaeMbIX (HAKTOB HIIM MPOTHO3A
MMOBEAEHNA O0OBEKTOB, HA3bIBAIOTCS

* TECKpUTI TUBHBIMU

HOPMAaTUBHBIMU

MMHUTAIlMOHHBIMHI

KOHIIENI TyaJIbHBIMHU

[pubnuxeHHOE TpPEACTaBICHHE O pPAacCMATPHBAEMOM OOBEKTEe WM TIpolecce, (UKCHpYolee
HanOoJIee CYIECTBEHHBIE TapaMETPhI U CBS3U MEKIY HUMH, aeT MOJIEITh
*KOHIIENTyalIbHasI

JICCKPUTITUBHAS

(du3nueckas

aJanTUBHAS




BoIsiBIieHHE TOPU30OHTAIBHBIX U BEPTHKAIBHBIX IPHIHMHHO-CIICACTBEHHBIX CBSA3CH MEX /Ty TIIABHBIMHU
(akTopaMu, XapaKTePU3YIOIMMU YIPABICHYESCKHE, 3KOHOMHUYECKUE, COIMAIbHBIC WJIH JIPYrue
MPOIIECCHI, C IEIbI0 BOCIIPOM3BEACHUS MPOIICCCOB MPHU aHAIM3e, MPOTHO3MPOBAHUU M OIICHKE
mapaMeTpoB OOBEKTOB HA3bIBACTCS MOJICTTAPOBAHHEM

* IOTHYECKUM

AMHTAIHOHHBIM

KuOEpHETHUYECKUM

9KOHOMHKO-MAaTEMaTHYECKUM

Puck nestenbHOCTH KOMIIAaHUU, OOYCIOBIEHHBIM XapakTepoM OH3Heca, Ha3bIBaeTCs
*IpeanpUHUMATEIILCKUM

*KOMMEPUYECKUM

*IPOU3BOJCTBEHHBIM

MMYIIECTBEHHBIM

B BO3MOXHOCTM TONy4eHUS KaK TMOJOKUTEIbHOTO, TaK W OTPHUIATEIBHOTO pe3yJbTara,
BBIPAXKAIOTCS PUCKH
*CIEeKyIATUBHBIC
YHCTHIC
MOJINTUYECKIE
TOPTOBBIC

OmnacHoOCTh MOTEph B Mpolecce (PUHAHCOBO-XO3SHCTBEHHON NEATEIBHOCTH MPEACTABISIOT COOOM
pUCKU

*KOMMepUecKue
YUCThIC
MOJMTHYECKUE
CIEKYJISITUBHBIE

Pucku, cBs3aHHBIE ¢ BOBMOXXHOCTBIO TIOTEPh MIPH peaTu3alliy IEHHBIX OymMar uiu Jpyrux TOBapoB
13-32 I3MEHEHUS OIICHKH MX KAYeCTBA M MOTPEOUTETHLHOM CTOUMOCTH, SIBJISIFOTCSI PHCKAMHU

* IMKBUIHOCTH

BaJTIOTHBIMU

KpEeIUTHBIMU

OUpKEBBIMU

OmacHOCTh OTEPh KOMMEPUECKUMHU OaHKaMH, KPSAUTHBIMH YIPEKICHUSIMHU, NHBECTUIIMOHHBIMU
WHCTUTYTaMH, CEJIUHTOBBIMA KOMITAHHSMH B pE3yJbTaTe IPEBBIMICHUS IPOLCHTHBIX CTaBOK,
BBIIJIAYMBAEMBIX HMMHU IO NPHUBICYCHHBIM CpPEICTBAM, HaJ CTaBKAMH IO MPEAOCTaBICHHBIM
KpeIuTaM, OTHOCUTCS K pUCKAM
*MPOIEHTHBIM

KPETUTHBIM

CEJIECKTUBHBIM

OMPIKEBBIM

OmacHOCTh HEYIUIAThI 3a€MIMKOM OCHOBHOTO JIOJITA W TMPOIEHTOB, MPUYUTAIONIMXCS KPEIUTOPY,
MPEACTABISACT COOOM PUCK
*KpemTuTHBII
CEIICKTHBHBIN
MPOLEHTHBII
OaHKpPOTCTBA




OmnacHOCTh B pe3ylbTaTe HEMPaBHJIBHOTO BBIOOpA CIIOCO0a BIOXKEHUS KallUTaNIA, TIOJTHOHM MOTepH
npearnpruHUMaTelieM COOCTBEHHOTO KaluTajla U €r0 HeCIIOCOOHOCTH PAaCCUMTHIBATHCS O B3STHIM Ha
ce0s1 00s13aTeNBCTBAM, PENICTABIISIOT COO0H pUCKH
*GaHKpOTCTBA

JTMKBHTHOCTH

KPEIUTHBIE

CEJICKTHBHBIC

HerouHOCTh, HEMOIHOIEHHOCTh, MPOTHBOPEYMBOCTh MCXOAHON WHMOPMAIMU; HEOAHO3HAYHOCTD
1eJIeH, CIIOCO00B UX JIOCTHIKEHUS U MOCIIEJACTBUN TPUHUMACMBIX PEIICHUH, Ha3bIBACTCSI
*HeompeIeIEHHOCTHIO

CIIy4ailHOCTBIO

coObITHEM

BEPOSTHOCTHIO

CocTosiHMIO0, KOT/Ia IIPU COBEPIICHUH ONepaluu (GupMa HUYEM HE PHCKYeT, OTCYTCTBYIOT Kakue-
1160 nmoTepH, GpupMma rnoxydaer, Kak MUHUMYM, PACUETHYIO TPUOBLIb, COOTBETCTBYET
*0e3puckoBast 00IacTh

00J1aCTh MUHUMAJIBHOTO PHCKa

00JIaCTh TPUEMIIEMOTO PHCKA

00J1acTh MOBBIIIEHHOTO PUCKA

CocrosiHHIO, KOTZa B pe3ylbTaTe NEATENbHOCTH (MpMa PHCKYeT TEM, 4TO, B XYM Ciydae,
MPOM3BEACT TOKPBHITHUE BCEX 3arpaT, a B JydlleM — THOJY4YUT NPpUObUTH HAMHOTO MEHBIIE
pPacueTHOTO YPOBHS, COOTBETCTBYET 00JaCTh pucKa

*OBBIIIEHHOTO

MHHHMAaJILHOTO

KPUTHUUYECKOTO

KaTacTpo(r4ecKoro

YuciaeHHOe OMMPCACIICHUC PasMCPOB OTACIBHBIX PUCKOB U pHUCKA IIPOCKTA B ILICJIOM, IPOU3BOJUMOC
PA3INYIHBIMAU METOJAMU, ABJISACTCS AHaJIM30M pUCKa

*KOJIMYECTBEHHBIM

Ka4yCCTBCHHBIM

CHUCTEMHBIM

YU CICHHBIM

N3menenus (kose01eMOCTh) KOJMUYECTBEHHON OICHKH MPU3HAKa MPU MEPEeX0je OT OJHOTO Cirydast
K JIpyromMy, Ha3bIBaeTCA
*Bapuanuein
CIIy4ailHOCTBIO
COOBITHEM

4acTOTOMN

Mepa paz0pocoB (paccenBaHMs, OTKIOHEHU) (AKTUYECKOrO 3HAUYEHUS NMPU3HAKA OT €r0 CPEeTHEro
3HA4YCHUS Ha3bIBACTCS

* mucriepcuent

Bapuaruen

4acTOTON

YaCTOCTBIO




B OTBICKaHHMM W WCITOIB30BAHUU CXOJCTB, ITOJOOHH SIBJICHHUH, TPEJIMETOB, CHCTEM (TO €CTh HOBBIC
UJICH W TPEUIOKECHUS BO3HUKAIOT Ha OCHOBE COINOCTABJICHUS C JPYIUMHU aHAJOTHYHBIMU
00BEKTaMH ) 3aKITFOYAETCS METO/T
*HCITOJIL30BAaHUS aHAJIOTOB
IKCIIEPTHBIX OI[EHOK
11e7Iecoo0pa3HOCTH 3aTpaT
CHM)KEHHS JOXOTHOCTH

OTHOIIEHNE YKCIIa TOSBJICHHUH CIIy9aifHOTO COOBITHS K 0OIIeMy YHCITy HaOIrOeHUH, Ha3bIBACTCS

*yacToTOMN
YaCTOCTBIO
BEPOSTHOCTHIO
U CIIEpCUen

PuckoBbie BIIOKEHUS KalmuTajlla W SKOHOMHUYECKHE OTHOUICHHS MEXIY XO3SHCTBYIOIMMH
CyObeKTaMH B TIPOIECCEe pPEANM3allMM PHUCKA SIBISIOTCS B PHCK-MEHEKMEHTE
yIpaBIICHUS
*00BEKTOM
CYOBEKTOM
MPEIMETOM

(akropom

CneumanbHas rpynmna Jrojed, KoTopas IOCPEACTBOM pPA3IMYHBIX IPUEMOB U  CIIOCOOOB
YIPABJIEHYECKOTO BO3ACHCTBUS OCYIIECTBISET IieJICHANPaBICHHOE (QYHKIMOHUPOBAHHE OOBEKTA
YIPABIIEHUS, SBIISETCS B PUCK-MEHEDKMEHTE -

*CyOBEKTOM yIpaBJICHUS

00BEKTOM yIpaBJICHUS

YIIPABIISIIOIIEN CHCTEMOU

GbyHKIMEH ynpaBiaeHUs

[MporHo3upoBaHue, OpraHW3allUs, PErYIMPOBAHUE, KOOPAMHAIUS, CTHMYIHPOBAHUE, KOHTPOIb
pHCKa B PHCK-MEHEIDKMEHTE, OTHOCUTCS K (DYHKIIHSIM
*cyObeKTa yrnpaBJICHUS

00BEKTa yrpaBieHUs

YIIPABIISIOLICH CHCTEMBI

OpraHM3alUU PUCK-MEHEIKMEHTA

OObenuHeHue TIOJEH, COBMECTHO PEATH3YIONMX MPOrpaMMy PHCKOBOTO BIIOKCHHS KalmuTalla Ha
OCHOBE OINpPEACIICHHBIX NpaBWJI M MPOLEAYp, MPEJACTaBIsICT COOOH B PUCK-MEHEIKMEHTE

*opraHu3aIunio
perylupoBaHue
KOOPIMHAITHIO
KOHTPOJIb

CornacoBaHHOCTh paOOThI BCEX 3BEHBEB CHUCTEMbI YIIPABJICHHS PUCKOM, almapaTa ylpaBlIeHUs U
CIEMAUCTOB, IPEACTABISAET COOON B PUCK-MEHEPKMEHTE

*KOOpIMHALINIO

perynupoBaHue

KOHTPOJIb

CTUMYJIUPOBaHUE



[loOGyxneHne GUHAHCOBBIX MEHEIKEPOB U JAPYTUX CICIUATMCTOB K 3aMHTEPECOBAHHOCTH B
pe3yabpTaTe CBOETO TPy/Aa MPEACTABISET COOON B PHUCK-MEHEKMEHTE

*CTUMYITMpOBaHUE

OpraHU3aIHI0

perynupoBaHue

KOOPIMHAITUIO

[IpoBepky opranu3anuy padOTHI O CHIKEHUIO CTEIICHH PUCKA ITPECTABIISIET COOOM
**KOHTPOJIb

perynupoBaHue

CTUMYJIUPOBAHHE

IPOBEPKY

[Ipocroe yKIOHEHHE OT MEPOTIPUSATHS, CBA3aHHOTO C PUCKOM, O3HA4YaeT pHCcKa
*n30exxaHue

yAep:KaHue

nepeaaqy

CHM)KEHHE CTEIEHU

OcraBieHne pucka 3a HHBECTOPOM, T. €. Ha €r0 OTBETCTBEHHOCTH, 03HAYACT pHCcKa
*ynepxaHue

CHM)XEHHE CTETICHU

u30exaHue

CaMOCTpaxoOBaHUE

CoxkpallieHrue BEpOSITHOCTH B 00beMa IMoTeph — 3TO pHucKa
*CHID)KEHHUE CTENEHU

yAepKaHue

N30eKaHUE

MpeI0TBpAIlCHHE

JleuenTpanu3oBaHHas (opMa co3AaHUs HATypaJbHBIX U CTPaxoBbIX (DOHIOB HEMOCPEACTBEHHO B
XO3SUCTBYIOLIEM CYOBEKTE, OCOOCHHO B TeX, Ubsl JCATEIIbHOCTh IMOABEPKEHA PUCKY, MPEACTABIISET
co0oif mpuem
*caMocTpaxoBaHUs
CTpaxoBaHUs
JTBepcuprKaLuu
JUMHUTHPOBAHUS

Cucrema 3aKII04€HUS CPOUYHBIX KOHTPAKTOB M CAEJIOK, YYUTHIBAIOIIAs BEPOSITHOCTHBIE B OydylIeM
U3MEHEHHUS! OOMEHHBIX BAJIOTHBIX KYpCOB M IpeciieNyrolas 1enb — U30ekaTh HeOIaronpusTHbIX
MOCJIEACTBUM ATUX U3MEHEHUH, IPEACTABISAET COO0M preEM

*XeIDKHUPOBAHUS

CTPaxOBaHUs OT BAJIIOTHBIX PUCKOB

MPUOOPETEHHS JOTTOJIHUTENBHON HH(pOPMALIHK O BEIOOpE U pe3yibTaTax

IPUOOPETEHUsI KOHTPOJISI HaJl JAEATENIbHOCTBIO B CBS3aHHBIX 00JIaCTAX

MakcuMalIbHO ~ JTOTTYCTUMBIH ~ OTHOCHTENBHBIA  YPOBEHBb PACXOJ0B, KOTOPhIE MOTYT OBITh
ACCOIIMUPOBAHBI C JAHHBIM IIPOCKTOM, OTPaXKaeT IMOKa3aTeb
*HOPMBI peHTa0CeIbHOCTH HHBECTUIIHHI

YUCTOrO MpUBEAEHHOTO (dexra




OIIPEICIICHUs CPOKA OKYIIAaeMOCTH WHBECTULIUU
WHJIeKCa peHTa0eIbHOCTH WHBECTHIIUU

Pemenne uenoBeka, OCHOBaHHOE Ha COOCTBEHHOM OIIyLIEHUH TOTO, YTO €r0 BBIOOP MPaBUJIBHBIM,
Ha3bIBAETCS

*HHTYUTUBHBIM

OCHOBAHHBIM Ha CY)KAECHUHU

HMITYJIbCUBHBIM

OCTOPOKHBIM

Pemenue, npuHATOE YEIOBEKOM, ONUPASICh HA OMBIT MIPOLIIIOTO, HA3bIBACTCS
**OCHOBaHHBIM Ha CYXJIECHUU

MMITYJIbCUBHBIM

WHTYHTHBHBIM

JIeTyKTUBHBIM

MeHepKkepbl, BHUMATEIbHO U KPUTHYECKH OTHOCSIIMECS K CBOMM JICHCTBHUSM, BBIJIBHTACMBIM
TAIIOTE3aM W WX TPOBEPKE, MPEXKIE UYeM MPHUCTYIIUTh K NPHHATHIO PEIICHHS, HMEIOIIHEe
COPMYIHUPOBAHHYIO UCXOTHYIO HUJICH0, — TPUHUMAIOT peleHUs

*ypaBHOBEIIICHHBIC

OCTOPOKHBIE

WHTYUTUBHbBIC

PUCKOBaHHBIE

ABTOpBI, KOTOpBIE JIETKO TEHEPUPYIOT caMble pa3HOOOpa3Hble HACH B HEOTPAHUUYCHHOM

KOJIMYECTBE, HO HE B COCTOSIHUM MX KaK CIEAYyeT MPOBEPUTh, YTOUYHUTH, OIEHUTH, MPUHUMAIOT
peleHus

*UMITYTECBHBIC

WHTYATHBHBIE

pUCKOBaHHBIE

OCHOBAHHBIE Ha CY)KJICHUHN

PerieHust, B KOTOPBIX KOHTPOJIBHBIC ¥ YTOUHSIOIIME JACHCTBUS MPEOOIAIAIOT HaJl TCHEPUPOBAHHEM

uJeil, B KOTOPBIX TPYAHO OOHAPYKHUTh OPUTUHAIBLHOCTH, OJIECK yMa, HOBATOPCTBO, SIBJISFOTCS
peIICHHUSMH

*HHEPTHBIMH

YpPaBHOBEIICHHBIMH

OCTOPOKHBIMH

WHTYUTHBHBIMU

TIATENPHOCTBIO OIICHKH YIPABICHIEM BCEX BAPUAHTOB, CBEPXKPHTUYHBIM IOAXOJOM K JIENy,
XapaKTepU3YOTCS peleHus

*O0CTOPOXKHBIC

ypaBHOBEILICHHbIC

OCHOBAHHBIE Ha CY)KJICHUU

WHEPTHBIC

HazoBuTte nepBoouepennoe TpeboBaHue, KOTOPOE MPEABIBISCTCS K yIPABICHUYECKOMY PEICHUIO?
QA THPOBAHHOCTh

*Hauyue e

000CHOBAHHOCTD

peam3yeMoCTh



3(ppeKTUBHOCTB.

OT uero 3aBUCHUT IEHHOCTh MH(OPMAIMH, OTyIaeMOM B MpOIecce MPUHATUS YIPABJICHYECKOTO
pewenus’?

OT MPABUIIBHOCTHU PEIICHUS

0T 3(}peKTUBHOCTU MPUHSATOIO PELICHUS

*OT TOUHOCTH TIOCTaBJICHHOM 3aJaun

OT pa3Mepa MHBECTULINI

Kakoli wu3 »JTamoB mpouecca NPUHATUS YIPABICHYECKUX pEIICHUN IO03BOJSET CPaBHUTH
JOCTOMHCTBA MW HCAOCTAaTKU Ka)KI[Oﬁ AIBTCPHATUBLBI W IMPOAHAIIM3UPOBATH BCPOATHOCTHLIC
pe3yabTaThl UX peanu3aun?

oIpenesIeHne PeHTHHT-KPUTEPHEB

cOop 1 aHanM3 HHPOPMALHH

pa3paloTKa adbTepHATUBHBIX PELLICHUM

*OlleHKa BapUaHTOB, BBIOOD JIyUIlleTo BapuaHTa

olleHKa Y(PeKTUBHOCTH pPEIICHHS

OcymecTBieHHe Kakoro JTama Ipolecca MPUHATHS YIPaBICHYECKOTO pELIeHUS IMO3BOJISET
HAKOMUTh M CHCTEMAaTU3UPOBATH OMBIT B IPUHATHU PEIICHUI?

#coop u ananu3 nHGOPMAITUU

#oleHKa BAapUaHTOB, BHIOOD JIyUILIEro BapHaHTa

#peanuzaius BBIOPAaHHOTO BapuaHTa

#oneHnka 3()HEeKTUBHOCTH peLICHUS

KaxoBo coneprkanue npoliecca BbISIBJICHUS OLIEHMBAEMBIX ITOKa3aTeae B CUCTEMHOM aHaIu3e?
YCTaHOBJIEHME TIpaHMI] OOBEKTa, paCIIMpPEHHE TpPaHULl, pPa3ACICHUE CIOXKHBIX OOBEKTOB Ha
MOACUCTEMBI

poCT BIMSAHUS YeNOBeYecKoro ¢akropa, ObIcTpoe H3MEHEHHE (HaKTOPOB BHEIIHEW Cpenpbl,
yckopenue HTII

*yCTaHOBJICHHE TpaHHMI] O0OBEeKTa, OIpeneneHne mokazaTens  A(PPEeKTUBHOCTH, BBHIOOD
BHYTPHUCHUCTEMHBIX HE3aBUCUMBIX IIEPEMEHHBIX, BEIOOP METO/1a aHAJIN3a

ornpeneneHue nokaszareins 3(pPeKTUBHOCTH, OLIEHKA XapaKTepUCTUKU 0OBEeKTa, BBIOOp MoKa3aTesei
SKOHOMUYECKOTI'O ¥ TEXHOJOTHMYECKOTO XapakKrepa

BCE OTBETHI BEPHBI

BeiOepuTe TOT BapuaHT OTBETa, KOTOPBIA OTpakaeT KPUTEPUH OLEHKH SPPEeKTUBHOCTH
YIPaBJICHYECKOTO peIieHUs?

*HauMEHbIIME 3aTPaThl HA BBIMTYCK €IMHULIBI TPOAYKIIUU

3(heKTUBHOE HCIIOIB30BaHUE TPYIOBBIX PECYPCOB

POCT IPOU3BOAUTEIBHOCTH TPYyJa

KaueCcTBO OOCTY>KUBAHMUSI KIIMEHTOB

Yro nmpennonaraet 3pPeKTUBHOCT YIPABICHUYECKOTO PELICHUS B KaXKJIOM KOHKPETHOM ciydae?
*BBIOOp ONTHMAIBHOTO BAPHAHTA C YYETOM KPUTEPHS OLICHKH 3(HPeKTHBHOCTH

BBHIOOp ONTUMANILHOTO BapMaHTa Ha OCHOBE CYXKJIEHUSI MEHEIKepa

paccMOTpPEHHE HECKOJIbKUX BAPHAHTOB U OTCEMBAHUE HEKENATEIIbHBIX

BBIOOD pELICHUS SKCIIEPTHBIM METOJIOM ITyTeM TOJI0COBAHMS

BBIOOp MPABUIIBHOTO PElLeHUs 0€3 ydeTa Kakux-JIn0o KpUTepueB

Kak MoxHO onpenenuTs o0umii Kpurepuii 3HeKTHBHOCTA TPUHSITOTO PELieHHs?
OTHOIIICHHUEM Ce0eCTOMMOCTH MTPOU3BEICHHON MPOIYKIIMH K BETMYNHE OCHOBHBIX (POHIOB



YMHOXXEHHEM JOCTUTHYTHIX OJ(PPEKTOB MO MPUHATOMY pELIEHHWIO Ha COOTBETCTBYIOIMMA
KO3(MpULIMEHT TUCKOHTUPOBAHUS

OTHOIIGHHWEM TOJIy4EHHOTO B pe3yJabTaTe pealu3auuu peueHus d(QeKra, BbIPAKEHHOIO
*rokaszareneM CTeNeHU JOCTHKEHUS 1IeJIU, K BEJIMYUHE 3aTpaT Ha pa3paboTKy

CYMMHPOBaHHMEM MPHUOBLIN, TOTYYEHHON B pe3ylbTaTe MPUHSTHUS PEIIeHUs

BBIYMTAaHUEM M3 TPHUOBLUIH, TMOJYYCHHOW B TMPOIECCe peaTu3alliy pelieHus, BCEX 3aTrpaT Ha
pa3paboTKy U pean3aluio peleHus

Kaxue daxropsr onpenenstor 3(ppeKTHBHOCTh yIPaBICHYECKIX PEIICHU?

#(pakroppl TEXHUYECKOTO XapakTepa, NMPOSBIAIOIIMECS Ha pPa3HbIX CTAAMIX Mpoliecca pa3paboTKu U
peanu3auuy pelieHun

#(pakTopsl OpPraHU3ALMOHHOTO XapakTepa, MPOSBISAIONMECS Ha pasHbIX CTausX Ipolecca
pa3paboTKU U peayln3aluy peleHu i

#(akroppl HKOHOMHMYECKOTO XapakTepa, IMpOSABISAIONMECSs Ha pasHBIX CTagusxX Ipolecca
pa3paboTKu U peain3alluil PEeICHU I

#(axkroppl COLMATIBHO-TICUXOJIOTHUECKOTO XapakTepa, MpOsBIAIONMECS Ha pasHbIX CTaAUIX
npoliecca pa3padOTKH U pealn3aliy peleHni

Ioa >¢deKTHBHOCTBIO YIPABIEHUYECKOTO PEIIeHUs TOHUMAETCH ...

pe3ynbTaT, MOJy4eHHBIM OT peanu3aluy peleHus

Pa3HOCTb MEX]Ty MOIY4EeHHBIM 3(PEeKTOM U 3aTpaTaMH Ha pealu3aluio pelieHus

*oTHOIIEHUE Y(PpeKTa OT peaan3aliy PEeHNs K 3aTpaTaM Ha ero pa3paboTKy U OCYIIECTBICHUE
JOCTUKEHUE TTOCTABJIEHHON LIeTU

YrpaBieHuecKkie pelleHus, HalpaBJIeHHbIe Ha MOBbIIeHUE d(pekTuBHOCTH (yHKIMOHUPOBAHUS
MepcoHaja — PeIeHUs I10:

o0umM Bompocam

MOBTOPSIIOIIMMCS BOTIPOCaM

>l‘aI(TI/IBI/I?M’:IHI/II/I JCATCIIBHOCTU

KOOPIUHAIMHU

DbhHeKTUBHOCTD MCIOIB30BAHUS PECYPCOB BKIIFOUACTCS B ... ACMEKT YIPABICHUYECKUX PEIICHUI
*3KOHOMHYECKH I

IIpaBOBOM

neaarorndecKui

COLIMAJILHBIHN

B BbIOOpe 0gHOrO K3 BO3MOMKHBIX BapHaHTOB PHUCKOBBIX BJIOKEHUM, JAOLIEr0 HauOOJIBIIYIO
(hekTuBHOCTh pe3ynbTaTa MpU MHUHUMAJIbHOM WM TPUEMIIEMOM Ui HMHBECTOpa PHUCKE,
3aKJII0YAETCS CYIHOCTh IIpaBUja CTPATErHK pPUCK-MEHEIKMEHTA, Ha3bIBAEMOTO

#MaKCUMyMOM BBIUTPHIIIA

#ONTUMAJILHON BEPOSTHOCTBIO pe3yibTaTa

#onTUMAJIBLHOM KOJIEOJIEMOCTBIO pe3ysbTaTa

MHUHHMYMOM 3aTpaT

KaxuMm TpebGoBaHUsM TOHKHO OTBEYATH PEIeHNUE:
#000CHOBaHHOCTb

#ueTKocTh (POPMYITHPOBOK

#CBOEBPEMEHHOCTh U 3(PPEeKTUBHOCTh

#peanbHasi OCYIIECTBUMOCTh

C TOuKM 3peHUsI 1IeNIN YITPABICHUYECKUE PEIICHU I KITaCCU UL PYIOTCS:



#KOMMEpYECKUE
#OoaHOIIEICBEIC
#MHOTOIICIICBEIC
#HEKOMMEPUYECKHE
#cTpaTernueckue

Kakoii aTan He BXOAUT B MPOIIECC Pa3pabOTKH yIPABJICHYECKOTO PEIICHUS:
MOCTaHOBKA 33124

pa3zpaboTka BapHaHTOB PEIICHUS

BBIOOp BapHaHTa

OopraHu3anus BbIITOJIHCHUA PCIICHUA U €T'0 OLICHKA

**MOTHUBAIUSI PE3YIBTATOB PEUICHUS

Kakue mompransl BKIIOYaeT 3Tall pa3pabOoTKu BApHAHTOB PELICHHUS:
#bopmynupoBaHnue TpeOOBaHUIN U OTpaHUUYCHU I

#oleHKa BO3MOYKHBIX TOCIEICTBUI

cOop HeoOXoauMOI nHpOpMauu

#ompeneneHne KpUTEPUEB BHIOOpA

#pa3paboTka BO3MOXKHBIX BAPUAHTOB PEICHU

Iporecc ynpaBacHus HallpaBJIeH Ha:
YIOBJICTBOPCHHE MOTPEOHOCTEH KUTEICH

* MOCTHIKEHHUE IETIN

OpraHU3aI[{I0 BHIIOJHEHUS IIPUHSATHIX PEIICHHHA

Kaxue TpeOGoBaHUs HaJI0 yYUTHIBATh B IPOLIECCE BBISBICHUS U OTPAaHUYCHUS AJIbTEPHATHUB!
B3aMMOHCKIIIOYaEMOCTh JIEMEHTOB

KOJINUECTBO AJIbTEPHATUB

o0ecrieueHHne OHUX U TEX )K€ YCIOBUM ONMMCaHUs aIbTepHATUB

IIOJIHOTA COBOKYITHOCTH aJIbTEPHATUB

COOTBETCTBUE aIbTEPHATUB LIETU

Kaxue sransl MOXHO BBIJICJIUTD B CPABHUTCIIbHOM aHAJIM3C IMOJIC3HOCTU AJIbTCPHATHUB:

aHaJIn3 3aBUCUMOCTH KOMIIOHCHT HCHCBOﬁ CUCTCMBI OT PE3YJILTATOB pCaIN3alluH AJIbTCPHATUB
KOJIMYCCTBCHHAA OLICHKA AJIbTCPHATHUB

aHaJIn3 COOTBCTCTBUA AJIbBTCPHATUB LCJIN

KOMIIJICKCHAA OLCHKA IMOJIC3HOCTHU AJIbTCpHATUB

Ka4CCTBCHHAA OLICHKA aJIbTCPHATHUB

Kax omnermBaercs 3eKTHBHOCTh YIIPABICHYECKOTO PEIICHHUS:
*CTeneHbI0 JOCTUKEHUS pe3yabTaTa Ha €AUHUILY 3aTpaT
COKpalIECHUEM KalWTaATOBIOXKEHUN

YMEHBILICHHEM 3aTpaT

YMEHBIIICHUEM BpPEMEHU

YMEHBILICHHUEM KayecTBa

Kaxue nousrus sBastoTCss OObEKTUBHBIMU :
#puck

#BEpOATHOCTb PHCKa

#onpeaeneHHOCTh

KOJIMYECTBO HEOIPEACICHHOCTEH
#HeonpeneIeHHOCTh



Kaxkoii momxon k ouenke >(hHeKTUBHOCTH YIPAaBICHUYECKUX PEIICHUN MpeaycMaTpuBaeT aHallu3
PETPOCIEKTUBHI U MPOTHO3:

#CUTyallMOHHBIN

#IMHAMHUYCCKU U

#yHKITMOHATBHBIN

#CUCTEMHBIN

#MapKETUHTOBBIN

HcxoqHbpIM MOMEHTOM peaTi3alliy YIPAaBICHUECKOTO PEICHUS SIBIISIETCS:
*cocTaBJieHUE KaJIeH1apHOTo rpaduka, BBOJa €ro B JICHCTBUE
MOCIEAYIONMH KOHTPOJIb IPOLIEcca pealTn3aiy

aHaJIM3 PETPOCIIEKTHBHI U IIPOTHO3

OTBETCTBEHHOCTb 32 pea3alHIo

BCE BBIIICTIEPEUHCICHHOE

ITo gopmam mpoBeneHUst KOHTPOIb IEIUTCS Ha:
#BHYTpEHHU

#BHEILHUN

CILJIOILHOM

MPEPHIBUCTHIN

BBIOOPOYHBIH

Ilo meTonam npoBeaeHUS KOHTPOJIb JEIUTCS Ha:
BHYTPCHHHUM

BHEILHU I

#CILIOIHON

#IPEPBIBUCTBIN

#BBIOOPOYHBIN

[pu npUHATHY pEeLICHUH B YCIOBUSAX HEONPEACTICHHOCTH TPUMEHSIOTCS:
JIETePMUHUPOBAHHBIE METO/IBI

CTpPaTETHYECKUue UTPHI

*MopQoaornyeckuii aHanu3

Kakoilt kputepuii Ha3bIBaeTCs KpUTEPUEM KpalHEero neccumusma’?
#xpurepuil Baipaa

kputepuii CaBuxa

kputepuil ['ypeuna

B kakoMm cioydae npH TNPUHATHHM PEIICHHUS B YCIOBHUAX CTOXaCTHYECKOW HEONPENEICHHOCTU
ucnosb3yercs baliecoBckuii mpuHIMI?

MOJTHOCTBIO OTCYTCTBYET MH(OPMAIUs O COCTOSIHUSX TPUPOIBI

€CTb OCHOBAHMS JIJIS BBIIBM)KEHUS TUIIOTE3 O COCTOSIHUSX MTPUPOIBI

*M3BECTHBI BEPOSITHOCTU COCTOSIHUN MPHUPO/IBI

OrnpenenuTe MOCIEI0BATENbHYIO pEAIU3AIMIO ATAOB MPOLecca MPUHSITHS PEICHUI:
JMarHo3 mpooieMsr 1

OIlEHKa albTepHATUB 4

(hopMyIHpPOBKAa OTPaHUYEHUM U KPUTEPHUEB AJIs MPUHATHUS pelieHUi 3

BBISIBJICHUE aJIbTEPHATUB 2

OKOHYATEIBHBIN BHIOOD 5



Bei6paTh (akTopbl COMOCTAaBICHHS aTbTEePHATUBHBIX BAPUAHTOB:
#(axrop BpemeHHU

#bakTop KauecTBa 00BEKTa

(hakTop Macmraba mpou3BOJICTBa 00BEKTA

#(akTop MHBAPUAHTHOCTH

(haxrop MHQUIAITUN

#(axrop pHucKa U HEONPEAETCHHOCTH

Br1Opath mapameTpbl KauecTBa YIpaBJICHYECKOTO PELICHHUS:

#creneHb pUCKa BIOKEHHUS HHBECTULIMH

MOKA3aTeNb JECTPYKIUN

KOA(PPUIIMEHT AUCIEPCHOHHON KOHKOPAAINH

#creneHb aJIekKBaTHOCTU TEOPETUYECKON MOJIENIN (PAKTUUECKUM JaHHBIM

OmnpenenuTs KpUTEPUH TPUEMIEMOCTH Y PaBIEHYECKOTO PEIICHHUS:

*3apaHee onpeeNeHHbIe TapaMeTPhl, KOTOPBIM JIOJIKHO YIOBJIETBOPATH YIPABIEHUYECKOE peIeHUE
MOKA3aTellb, XapaKTepPU3YIOIMK €ro JOCTOBEPHOCTH

camasi JUIMHHAs MOCIEe0BATENbHOCTb COOBITHI MPU BBIITOJIHEHUN MTPOEKTa

Be160p, 00ycioBiIeHHBIN 3HAHUSIMU U HAKOTIJICHHBIM OIMBITOM — 3TO
3aMporpaMMUPOBAHHOE pELICHUE

OpraHH3allMOHHOE PEILEHUE

*palroHalbHOE peIleHHe

HEe3alporpaMMHUPOBAHHOE PELLICHHE

peleHre, OCHOBAHHOE Ha CY)KJICHUU

Lens yrpaBiIeHYECKOTO PEIIEHUS — ITO

*o0OecnieueHne IBUXKEHUS K TOCTABJIICHHBIM II€peJl OpraHu3aleil 3a1ayam
OIIPENEICHUE MUCCUU OpraHu3auu

IIPOBEPKA U KOHTPOJIb CIIYXKAIIMX

MHUHUMH3ALHS U30EPIKEK

Ontumuszanus pemeHun
ompenercHrue Oymayiero
*mponecc nepedbopa MHOKECTBA (PAKTOPOB, BIMSIONMX HA PE3yIbTaT U BbIOOP HAUITYUIIETO
OTIpeieNIeHe COBOKYITHOCTH ITapaMeTPOB, YIOBJIETBOPSIOUIMX TOTPEOUTENS PELICHHS

3aganus (OLeHOYHbIE CpeACTBAa), BHIHOCMMbIe HAa 3a4yeT MO AucHUIIMHe «OCHOBBI
1peINPUHUMATEJILCKOM J1esiTeJJbHOCTH

3aganue Kon
KOMITETEHITH
u (cornacHo

PI1T)

3ananme 1 OIIK-

dupma «Beimmen» BbilTyckaeT Ha pbiHOK u3nenus A. [IpomsBoactBenusie | 4.1.1/2/3
MOIIHOCTH M BO3MOXXHOCTU (DMPMBI TTO3BOJISIOT €1 M3TOTOBJISATH YKa3aHHBIE U3JIEIHS
B kosmuuectBe 800 ThIc. ITyk B roj. B To ke Bpems Takylo XK€ NPOAYKLHIO
BBIIIYCKAIOT €IIe TPH MPEeNnpHusTus — KOHKYypeHTHl ¢Gupmbl «Beimmeny. B
npeamecTpyomeM roay ¢upma «Beimmeny, n3roroBuT 800 ThIC. MITYK U3ACTUNA A,
He cMmora peanu3oBarbh 100 TeIc. IITYK, KOTOpbIE HaXOIATCS Ha CKIALE TOTOBOM
OpOAYKIMU 3To ¢upmbl. M3yunB peiHOK wu3nenus A, d¢upma «BeiMmem»
YCTaHOBMJIA, YTO €r0 €MKOCTb, CIIPOC IMOKYIATEJNEH Ha 9THU M3JENHS B CIEIYIOIIEM




(TMTaHOBOM) TOJTy OCTaHETCSl HE TIPEKHEM YPOBHE.

Bonpocsi:

a) ompenenute HambOonee S(PPEKTUBHYIO JUIS MAHHBIX YCIOBHH pBIHKA
MPOU3BOACTBEHHYIO TPOTpaMMy U3JEIHs A C yUETOM CIIpoca MOKyMaTese;

0) ompenenuTe MOTPeOHOCTH B MaTepualiaX Ha M3TOTOBIIEHUE W3lenus A B
cienyromeM (IJIaHOBOM) TOMy, €CIM HM3BECTHO, YTO Ha HM3TOTOBJIEHHE JITAHHOIO
u3nenus TpeOyrorcss Marepuansl M1, M2, M3, a ycTaHOBJEHHAs TEXHOJOTHUS
(dupmBbl «BBIMITE MPEAyCMaTPUBAET HOPMBI PacXo/ia 3TUX MaTEpUaoB Ha H3ZEIue
B KOJIMYECTBE COOTBETCTBEHHO 20 Kr/mir., 25 xr/mr., 15 Kr/mm.

B) MpeJIOkKUTE CBOM BapuaHT perennst. OdopMuTe pemeHue.

3aganue 2

Ha momeHT 3akimtoueHusi KOHTpakTa MEXAy MOCTaBIIMKOM U IOKYIaTelIeM B
Hayalle ToJa IleHa eAUHUIBI 3aKymaemoro toBapa Obuia 300 Thic. pyO. M3BecTHO,
yto 50% B 11eHe TOBapa - 3apaboTHas 1ara, 2% TpaHCIOpPTHBIE pacxoasl, 10% -
npouue sneMeHThl IeHbl. [lo ucTeueHuu kBaprana 3 CTOMMOCTh MaTe€pHANOB,
MOTpeOIIEMBIX B TIPOU3BOJICTBE yBenuuuiach Ha 10%, 3apaboTHas miaTta BO3pocia
Ha 8%, a TpaHCIIOPTHBIE PACcXObl 3a cueT pocta Tapudos — Ha 12%.

Bonpocsbr:

a) paccuMTaiiTe IeHy ToBapa (CKOJB3SIIYI0 IIEHY) Ha MOMEHT €ro MOCTaBKH,
KOTOpasi COCTOMTCS Yepe3 TPU MecsIa Mociie 3aKII0UeHIsT KOHTpakTa (T.e. B KoHIIe |
KBapTaia).

0) mpeIoKUTE CBOM BapuaHT pemeHus. OQopMuTe pereHue.

OIIK-
4.1.1/213

3ananue 3
[peanpustue npoaaet exeronHo no 15000 en. uznenuit B no uene 25 Teic. pyo. 3a
emuHuny. [lepeMeHHBIE pacxoibl B pacueTe Ha eauHuiy upoxykuuu (Vyo)
coctaBisitoT 10 ThICc. py0d. IlocTosinuble pacxoasl npeanpustus (C) paBast 150 000
TeIC. py0. B memsx yBenuueHuss oObeMa MpOJAX PYKOBOJCTBO MPEANPUATHS
pelMJIO CHU3UTHh LEHY 3a €AUHULY MNPOAYKIMHU Ha 5 ThIC. pyO. M YBEJIUUYUTH
pacxonbl Ha pexnamy Ha 10000 Teic. py0d. B pe3ymbrare 3THX MEpONPHUSATHIA
PYKOBOJICTBO MPEAIPUSITUS MPEANonaraeT To00uThes pocta npojax Ha 60%.
Bomnpocsr:
a) Ompenenurte, BBITOAHBI JM  NpeANoiaraéMble JIEMCTBUS  PYKOBOJCTBA
npennpustud. Ilpennoxure cBoi BapuaHT pelieHUs, OGOPMHUTE M HPEUIOKUTE
BapUaHT yTBEP)KJIECHUSL.

OIIK-
4.1.1/2/3

Sananue 4
PykoBOJCTBO mpeAnpusTHs paccMaTpUBAET BONPOC 00 YBEIMYEHUM PACXOJIOB Ha
pexiamy Ha 10000 TbIC. pyO., IPU 3TOM MPOTHO3UPYETCS POCT BHIPYUKH OT MPOJAXK
Ha 40 000 TeIC. py0., M3BECTHO, YTO KOI(PDUIIMEHT MaAPKUHAIBHOW MPHUOBLIN Ha
npeanpustuu cocrasisier 0,7.

Bomnpocsr:
a) Onpenenute, BBITOAHO JIU JAJIS MPEANPUATHS YBEIUYUTh PacXo/bl Ha pexiamy?
Ipennoxute cBoii BapuaHT pemeHus. OGopMuTe pereHue.

OIIK-
4.1.1/2/3

3aganue 5

VY npeanpuHUMaTens MOsSBUIACH BOZMOKHOCTH paboTaTh camocTosTebHo. Mimeercst
TaKOKe TMPEATIOKEHHE CO CTOPOHBI KPYIMHOH KOMIAaHUU paboTaTh y HEe B KayeCcTBE
TOPrOBOI'0 areHTa o peain3aliy IPOMBIIUIEHHBIX TOBAPOB.

[Ipu mepBOM BapuaHTe, €cliM OH OyaeT padoTaTh CaAMOCTOSATENBHO, TO €r0 JTOXOH
coctraut 700 ThIC. pyd. ¢ BepostHOCTBIO 60%, BO BTOpoM — 200 ThIC. pYyO. C
BepositTHOCTRIO0 40%. Ilpu paGore TOProBbIM areHTOM 3apaboOTHas IJjaTa COCTaBUT
400 TBIC. pYO. ¢ BeposTHOCTBIO 80% 1 300 ThIC. pyd. MpU CaMOCTOSTEIBHOM paboTe
¢ BepOosTHOCTHIO 20%.

OIIK-
4.1.1/213




Bonpocsi:
a) Ompenenute, MpU KaKOM BapHaHTE BEIMYMHA pucKa Oonee BbicoKas. s
OKOHYATEIHLHOTO BRIOOpA 0OoJiee MPHEMIIEMOTO BapHaHTa 0a3y MCXOTHBIX JAHHBIX U
pe3ynbTaThl pacuyeToB 3aHecuTe B Tabmuiy. [Ipeanoxkure cBoil BapuaHT pelieHus.

3ananue 6 OIIK-
Ha pacuyetrHoM cuete ¢upMbl Ha TaHHBIA MOMEHT 1 mutH. py0. [lepen pykoBoactBom | 4.1.1/2/3
CTOUT IpoOiieMa 0YEePEAHOCTH BBITIAT: HEOOXOIUMO 3aIlJIATUTh 32 TTOCTABKU CHIPhS
500 TeIC. pYO. Bbimate 3apabotHyro muiaty B pasmepe 800 Teic. py0. Iloracuts
TaTexu 1mo Hajgoram B cymme 500 ThIC. pyO. 3aIUIaTUTh 33 TOJIB30BAHUE KPEAUTOM
100 TeIC. pYO.
Bomnpocsr:
a) Kakoe pereHne 10/KHO TPUHSATE PYKOBOJICTBO?
3ananue 7 OIIK-
®dupma paboTtaer ¢ AByMS mocTaBuMKaMu. OOUH W3 HUX MOCTOSHHO 33yMbBIBAaeT 4.1.1/2/3
MOCTaBKY, IPH 3TOM U KaueCTBO CHIPbS HE BCETNIa COOTBETCTBYET TpeboBanusmM. Ho
COTJIACHO JIOTOBOPY C 3THM IIOCTAaBIIMKOM, OH IIOCTABJISIET CHIPhE C OTCPOYKOH
nJiaTexa, YTo BBITOAHO (upMme.
Bonpocsr:
a) Kax moxet ¢upma noctpouts paboTy ¢ 3TUM MOCTaBUIKOM?
3ananmue 8 K-
B pesyaprate ananmsa monydeHa uHQopManus o mameHud oObema mpomax. | 11.1.1/2/3
JIonONHUTENBHBIA aHAIW3 I10Ka3aj, YTO NPUUYMHOM SBISETCA HU3KOE KAueCTBO
TOBapa.
Bonpocsi:
a) Kakoe pemenue MosxxeT mpuHsTh prpma?
3aganue 9 [1K-
dupma pemmiaa TPOBECTH TEXHUYECKYI0 PEKOHCTPYKIWIO mpowm3BojcTBa, | 11.1.1/2/3
CYMMapHbI€ U3JIEP’KKU COCTaBAT 5 MJIH. pyO. U3 HUX 3 MJH. py0. — B 1-bIil roz1 ¥ 1O
1 mma. BOo 2-1i m 3-ii rom Ilpm »sTomM HeobOxomumo cokpatuth 10%
MIPOU3BOJICTBCHHBIX PA0OUYUX, CpemHssE 3apabOTHAs IiaTa, KOTOPBIX COCTaBISET 5
TBIC. py0. B Mecsi. KoimduecTBO MPOW3BOJACTBEHHBIX pa00YMX HA MPEANPUITAN —
250 uen. u3 Hux 10% umeror 6 paspsan; 20% - 5 paspsn; 20% - 4 pazpsn; 20% - 3
paspsin; 30% - 2 paspsa; HOBOe 00OpyIOBaHWE TWPEAIoNaraeT 3aHSATOCTh
pabOTHHUKOB 5 - 6 paspsia.
Bonpocsr:
a) Kakoe pemenne 1omkHa NPUHSTE Gupma?
Saganme 10 [1K-
B maraszuH ¢ ouepeHOlN mapTHeil ToBapa MOCTYMUIN 2 OpakOBaHHBIX MTbLIECOCA. 11.1.1/2/3
Bomnpocsr:
a) Kakoe pemeHre MokeT MpUHSTH TOBapOBe1?
3ananme 11 [IK-
HakanyHe mpa3gHHKOB YBEIMYMBACTCS IIOTOK IIOKymarenaei B mpomaykroBeie | 11.1.1/2/3

MarasmuHblI.
Bomnpocsr:
a) Kakoe perieHue MOeT NPUHATh PYKOBOJICTBO B 3TOM ciydyae?




3aganue 12 I1K-
Opranuzanus sBisieTcss (UIMANIOM, TOJIOBHAs KOMIIaHUs pacrnojioxeHa B apyrou | 11.1.1/2/3
o0ylacTH, TpPaBOM 3aKITIOUEHHUs TPYIAOBBIX KOHTPAKTOB oOONagaeT TOJOBHAs
KOMITaHUs, B CBSI3M C YeM IMpPHU YBOJBHEHUU PAOOTHUKOB (ruinaia MOCTOSHHO
BO3HUKAIOT 3aJIEPXKKU C BbIJAUEH TPYHAOBBIX KHIKEK.
Bomnpocsr:
a) Kakum 00pazomM MOKHO pelMTh 3Ty mpodiemy?
6) Kakoe crnenyer npussTh perenue?
3apanme 13 K-
B netHuii nepuoa B anTeYHOM MMYHKTE PE3KO COKPAIAETCS] 00bEM MPOJaxK. 11.1.1/2/3
Bomnpocsr:
a) Kakoe pereHne MOXXET MPUHSATH PYKOBOJUTENb alTe€Ku, (UIUAIOM KOTOPOM
SBIISICTCS 3TOT IYHKT
3aganue 14 I1K-
dupma 3aHMMaeTCs TOProBO-3aKYIOYHOW JesTerabHOCThIO. MMmeer coOctBennsbrii | 11.1.1/2/3
TpaHcropT. [lpoGiiema BO3HHWKIA B CBSI3M C IOJOMKOW MammHbl B myTH. CphIB
MOCTAaBOK BJIEYET 3a COOOW ITpadHble CAHKIIMHU, YXYAIIAET UMM DK (PUPMBI Kak
HaJeKHOTO MapTHepa.
Bomnpocsr:
a) Kakoe pemienne mosxeT mpuHsTh prupma?
3aganue 15 K-
Ipu peBHU3MHU Kacchl OOHApY)KEeHA HEI0CTaYa. 11.1.1/2/3
Bomnpocsr:
a) Kakoe pemeHne MOXeT MPUHATH PYKOBOJIUTENb OPTaHU3alUH B TOW CUTYaIHH ?
Curyauus Ne 16 [K-
IMpouBeranne u Oyaymiee (GUPMBI 3aBUCAT, MpEKAe Bcero, or BHeapenws | 11.1.1/2/3
HOBOBBeJeHHMH. OIHAKO HEPEeAKO MEHEKEPY TPUXOTUTCS CTAIKUBATBCS C
COIIPOTUBIICHUEM U3MEHEHU M, BHEIPEHHIO HOBOTO, TIEPEI0BOTO.
Bonpocsi:
1. Kakue geficTBUS MOXKET MPEANPUHATH MEHEKEP, YTOOBI IIPEO0J0IETh TAKOEe
MPOTUBOACHCTBHE NHHOBAIUSM?
2. Kakyo mnporpaMMy HHHOBAallMi BBl TPENJIOKHUTE, €CIM Bac Ha3HayaT
MEHEKePOM JaHHOU (PprupMbI?
Curyanus Ne 17 T1K-
Kakue Bbl mpuMeTe pemicHHs Kak MeHekep (upMmbl, ecnu: a) mpoaykums | 11.1.1/2/3

Bale (UpPMbI HE MOJB3YETCS CIIPOCOM Y MoTpeduTeneit Ha 0003HAYCHHOM PBIHKE;
0) 1eHBl Ha TPOIYKIHUIO (UPMBI PE3KO CHU3HWIIKMCH; B) MOCTABIIMK OTKA3ajCs OT
IIOCTaBOK OCHOBHOTO ChIpbsl Ul Bameidl nponykuuu? (PemeHus npuHUMATh 110
Ka)XJIOMY ITYHKTY.)




Cutyanus Ne 18

Bbl raBHBI MeHemKep Ha KpymHOM ¢upMe MO MPOU3BOJICTBY BCEMHUPHO
M3BECTHBIX cHUTraper. Y (upMbl MMEIOTCS MHOTOUYMCICHHBIE (aOpHKu 1O BCEMY
mupy. OHa pocturna Oosbiioro oObeMa mnpopax. IlosBuimack BO3MOXHOCTh
OTKpBITH elle GaOpuKy B OJHON M3 CTpaH OJMIKHEro 3apyOexbs, M OT Bac 3aBUCUT
peleHne — MOImIcaTh HOBBIM KOHTPAKT WiH HeT. C OMHON CTOPOHBI, CTPOUTEIHCTBO
JTaHHOM (gaOpuku oOecreduT HOBBIMU pabO4YMMU MECTaMH 3TOT PETHOH, TEM CaAMBIM
pEeLMTCs aKkTyaJbHas JAJS 3TOTO pernoHa mpodiema 6e3paboTULIBI; C APYTOH — 3TO
npuHeceT OOJBIION H0X0/ Bamel gupme. OHAKO BBI, 3aHUMASCh POU3BOJICTBOM U
IpoAaXel KPYMHBIX MapTUH CUraper, O CUX HOp He ObUIM YOSXKIEHBI B TOM, YTO
KypeHue BhI3bIBaeT pak. HemaBHO Bam B pyku momnai oT4eT o0 HCCIEIOBaHUH, B
KOTOpOM ObLIa YCTaHOBJIEHA HpsIMasi CBSI3b MEXKIYy KYpeHHEM M OHKOJOTMYECKUMHU
3a00JIEBAHUSIMU.

Bomnpocsr:

1. Kakoe pemenue Bbl npumere?

2. IloanuieTe 1 BbI KOHTPAKT UK HET?

3. [Mouemy?

TIK-
11.1.1/2/3

Cutyanus Ne 19

Bbl MeHemkep mo mpou3BOACTBY Ha (UpPME, MPOU3BOIAIIEH XOJIOAMIBHUKH.
HenaBHo BBI y3HaNM, 4TO KOHKypUpyoL@s GupmMa npuiana CBOUM XOJIOAUJIbHUKAM
CBOMCTBO, KOTOPOr0 B BalMX XOJOAMJIBHUKAX HET, HO OHO OKaXeT OoJjbllioe
BIusHUE Ha cObIT. Hampumep, B xomoaunpHuKax «NO FROST» Tenepr MOXHO
XpaHUTh MPOJYKTHl HE TOJILKO B BAKYyMHOH yIIakoOBKe, HO U OObIYHbBIE, HE OOSACH UX
ycbixaHusi. Ha exerogHol crnenuanu3upoBaHHOW BBICTaBKE (PUPMBI-KOHKYPEHTA
Oyzner oduc U rocTeld, 1 Ha OAHOM U3 IPUEMOB Ul CBOMX JHJIEPOB IJ1aBa (GupMbl
pacckaxeT UM 00 3TOM HOBOM CBOWMCTBE XOJOJIUJIBHUKA U O TOM, KAKUM 00pa3zoM
3TO OBLIO JIOCTUTHYTO. BBl MOKeTe mocaaTh CBOEro COTpYIHUKA HA ATOT IPUEM O]
BUJIOM HOBOTO JIuJjiepa, YTOOBI Y3HATh O HOBOBBEACHUH.

Bomnpocsr:
1. Tlo¥imeTe 11 BBI HA TaKoil miar?
2. Ilouemy BHI 37O crienaere?

TIK -
11.1.1/2/3

Cutyanus Ne 20

Ha MoMmeHT 3akitoyeHusi KOHTpakTa MEX]y MOCTaBILMKOM U MOKYHaTelIeM B
Hauaje roja IieHa eAWHUIIBI 3aKymaemoro TtoBapa Owpuia 300 Teic. pyd. U3BecTHO,
yto 50% B 1eHe ToBapa - 3apaboTHas miara, 2% TpaHcIOpTHBIE pacxoisl, 10% -
Ipoune 3JIeMeHThl IeHbl. [lo ucreueHunm kBapranma 3 CTOMMOCTb MAaTE€pHAJIOB,
oTpebIIieMbIX B IPOU3BOJICTBE yBenuuuiach Ha 10%, 3apaboTHas miiata Bo3pocia
Ha 8%, a TpaHCIIOPTHBIE PacXo/Ibl 3a cYeT pocTa TaprudoB — Ha 12%.

Paccuuraiite 1eHy ToBapa (CKOJB3SIIYIO IIEHY) Ha MOMEHT €ro IOCTaBKH,
KOTOpasi COCTOUTCS Yepe3 TPU Mecslla MOcCie 3aKII0UeHUs] KOHTpakTa (T.e. B KoHIe |
KBapTana).

[pennoxuTte cBoii BapuaHT pemeHust. OGopMuTe pereHue.

TIK -
11.1.1/2/3




Cutyanus Ne 21

IIpennpustue npogaer exerogHo no 15000 exn. msnenuit B o nene 25 toic.
py0. 3a emuHuiy. [lepeMeHHBIC pacXoIpl B pacueTe Ha eAMHUILY MpoayKuuu (Vym)
coctaBysitoT 10 TeICc. pyd. [locTrosHubie pacxoab! npeanpusatus (C) pasusl 150 000
Teic. py0. B memsx yBenuueHuss oObeMa NPOAaX PYKOBOJCTBO MPEANPUSTHUS
pelMII0 CHU3UTH IIEHY 3a EeIUHUIY NPOAYKIUH Ha 5 ThIC. PyO. M YBEIHYUTH
pacxonbl Ha pewiamy Ha 10000 Teic. py0d. B pe3symbrare 3THX MEpONPHUATHIA
PYKOBOJICTBO MPEIIPUSITUS MPEANOiIaraeT T00UThes pocta rnpojax Ha 60%.

Onpenenute, BBITOAHBI JIM IpeANojaraéMple JEHCTBHS PYKOBOJICTBA
npennpusatus. [lpeanoxxure cBoil BapuaHT pelieHus, oQopMHUTE U MPEATIONKUTE
BapHaHT yTBEPKIACHUS.

TIK-
11.1.1/2/3

Cutyanus Ne 22

Ber Menemkep mo mepconany. B Bamy ¢upmy mpuima mononas criocoOHas
JKCHIIIMHA, JKCEJIarol@sa CTaTb TOPrOBBIM AIr€HTOM. ypOBeHI) €c I(BaHI/I(i)I/IKaHI/II/I
3HAQUUTENIBHO BBILIE, YEM Y IIPETEHICHTOB-MYKUMH Ha 3Ty J10JKHOCTh. Ho mpuem ee
Ha paboTy HEM30eKHO BBI30BET OTPHUIIATEIBHYIO PEAKIIMIO CO CTOPOHBI Psijia BaIMX
TOPTOBBIX areHTOB, CPEAM KOTOPBIX KEHIIMH HET, a TakkKe MOMKET pa30caaoBaTh
HEKOTOPBIX BAKHBIX KITHEHTOB (PUPMBI.

Bomnpocsr:

1. Bo3pMeTe 11 BBI 3TY KEHIMHY Ha paboTy?

2. [louemy BO3bMETE HA paboTy?

3. [louemy He BO3bMeTE Ha paboTy?

K-
11.1.1/2/3

Curyanus Ne 23

Ha xpynHoii TekcTuibHON (aOpuke nena HUIM YCIEHNHO J0 TeX IOop, MOoKa
KOHKYPEHTBHI HE CTaJIi BBITECHSTHh C PBIHKA 3TY HEKOT/Ia MPOIBETaoy0 pupmy. ¥V
Hee N0y0aBUJIOCh 3aKa30B JIaXKe OT MOCTOSHHBIX KIMEHTOB, HOSIBHIIMCH TPOOIEMBI €
HCpG60€M HaJIMYHBIX OCHCI, a KOTrJa BO3HHUKAIOT HOI[O6HI>IC 3aTpyAHCHUA, 0oObBIYHAas
Mepa — cokpaieHue mraroB. Ha coBempaHuu coBeTa AUPEKTOPOB OBLIO MPUHSITO
pEelLeHNE: OTIPY3UTh HEJONOCTaBICHHBIN TOBAp, a 3aT€M IIPOU3BECTH YBOJIBHEHHUE.

Orta umHpopManus craja H3BecTHa paboTHHKaM. Uepe3 HEKOTOpoe BpeMms
MIPOU3BOJUTENBHOCTh TPYZA PE3KO ynajga. AIMUHUCTPALUU MPULUIOCh 0OPaTUTHCS
K KOHCYJAbTaHTY, KOTOPbIM Hadal MCKaTh NpUYMHY npoucxozduero. OH
nobeceioBal ¢ TEKCTUJIBLIIMKAMH JPYKECKU, C IVIa3y Ha IJla3, pacCIpalmBas, 4To
e Ha caMOM JieJie y HUX HOpoucxoauT. M omuH u3 pabouyux NpOroBOPHUIICS:
«lloHnmaere - MbI 3HaeM, 4YTO, KaK TOJIBKO OTIIPABUM BCE OCTaBILMECS 3aKa3bl, HAC
OTIIPaBST 3a BOpOTa. BOT MBI M cTapaemcsi BOBCIO, YTOOBbI 3THX 3aKa30B HaM Ha
IIOJIOJIbILIE XBATUIION.

Bomnpocsr:

1. Kakas morpeOHOCTh B HacTosIIee BpeMsl UMeeT JUIsl paOOTHUKOB HauboJsiee
BaXXHOE 3HaUeHue?

2.Kak pyKOBOAMTENIO MOTHUBUPOBaTh pPAOOTHUKOB, YTOOBI HM3MEHHUTH
cuTyaru?

K-
11.1.1/2/3




Curyauus Ne 24

Ha xadenpy By3a Obuia npuHsATa MOJOAOHM crienuanuct JIsmmHa, OKOHYUBIIAS
TOT JK€ WHCTUTYT. bBBICTPO OCBOMBIMCH B JOJDKHOCTH aCCHUCTEHTa, OHa
MOYYBCTBOBajia ce0s BECbMa YBEpPEHHO, TeM Oojiee 4TO Ojarogaps CBOEMY
OOIIMTENbHOMY XapakTepy ObUla 3HAaKOMa 4yTh JIM HE CO BCEMH COTPYIHUKAMHU
uHcruryra. Toinpko ¢ 3aBenyroumM Kagenapoil YmanieBbiM JlsuinHa He cMoriia
YCTaHOBUTH Xopoume oTHomeHus. OH sSBHO He 0J00psil MOCTOSHHBIE OTIYYKH
JIsmuHOM, 3aTeBacMble €10 OECKOHEUHBIE PAa3rOBOPbl C COTPYOHHMKAMU Ha
MOCTOPOHHUE TeMbl. [IOHSB, YTO XOPOIIET0 OTHOIIEHUS OT 3aBEAYIOLIEro Kadeapoi
eil He 1o0uThes, JIsmuHa pe3ko n3MeHusa cBoe nosejeHue. Eciiu paHblle oHa XOTh
KaK-TO BBIMIOJIHSJIA €TO PACIOPsDKEHUS, TO Teeph OrpaHuyuuiIa 00beM CBOeH padoThI
TEM MHUHUMYMOM, KOTOPBIA OBbLT HEOOXOMM, YTOOBI MPOJIEPKAThCs Ha Kadeape.

[IposiBiisis HEAIOKUHHYIO N300pETaTEIbHOCTh M HEKOTOPbIE 3HAHUSI TPYAOBOTO
3aKOHOJIATENIbCTBA, OHA HE COMIallajlach PYKOBOJIUTH IPAKTUKON CTYAECHTOB, JIaXe
SMU30MYECKH YMUTATh JIEKMH, BOOOIIE OTKa3bIBajlaCh OT IMPEMOJaBaHMS U Bela
TOJILKO J1a0OpaTOpHbIE U MPAKTUYECKUE 3aHATHSL.

Bomnpocsr:

1. OxapakrepusyiiTe CTpyKTypy noTpebHocTel JISmMHONH B COOTBETCTBHU C
COJIEPKATENIBHBIMU TEOPUSAMH MOTHUBALUU.

2. Yro cnenyeT mpeArnpuHATh YMaHIEBY, YTOOBI MOTHBHPOBATH JIsTuHY?

TIK-
11.1.1/2/3

Cutyamus Ne 25

®upma «BeimMnen» BbITycKaeT Ha peIHOK u3nenus A. [lpousBoacTBeHHbIe
MOIIHOCTH ¥ BO3MOXXHOCTH (PUPMBI ITO3BOJISIOT €M U3TOTOBJIATh YKa3aHHbIE U3JETUs
B KosuuecTBe 800 ThIC. ITYK B Toj. B TO ke Bpems Takyl0 ke MPOIyKIUIO
BBIMTYCKAIOT €Ile TPU IMPEeNNpUATHS — KOHKYpeHThl (pupMmbl «Beimmen». B
IpeaIecTBYIOIEeM roay gupma «BeiMien», u3rotoBUT 800 THIC. IITYK M3AETHH A,
He cMoria peanin3oBath 100 ThIC. IITYK, KOTOPbIE HAXOAATCS Ha CKIIAJE TOTOBOU
MPOAYKIIUHU 3TON upmbl. M3ydnB peIHOK U3aenus A, pupma «BeiMiremn
YCTaHOBUJIA, YTO €TI0 EMKOCTh, CIIPOC MOKYIIATeIeH Ha 3TU U3JENHNS B CIECAYIOIIEM
(MJ1aHOBOM) IOy OCTAHETCS HE IPEKHEM YPOBHE.

Bonpocsi:

1. Ompenenure Haubonee >(OPeKTUBHYIO [UIsI JaHHBIX YCIOBUN pBIHKA
IIPOU3BOACTBEHHYIO IIPOTPAMMY M3J€IUs A C y4ETOM CIpoca ITOKyIaTelen;

2. Onpenenute NOTpeOHOCTh B MaTepualiaX Ha M3rOTOBIIEHUE W3Jenus A B
creayoueM (IJIAaHOBOM) TOJy, €CIM HM3BECTHO, YTO HA H3TOTOBJIEHHUE JaHHOTO
u3nenusi TpebyroTcs marepuansl M1, M2, M3, a ycTraHOBIIEHHasi TEXHOJIOTHS
(bupmbl «BbiMITen» MpeaycMaTpuBaeT HOPMbBI pacxojia 3TUX MaTepUasIoB Ha U3ZeNue
B KOJIMYECTBE COOTBETCTBEHHO 20 Kr/mir., 25 xr/mr., 15 Kr/mm.

3. Ilpeqyioxxute cBoil BapuaHT pemeHus. OdopMuTe pereHue.

[IK-
11.1.1/2/3

6.2. MeToanuyeckKue MaTepHuaJbl MO0 0OCBOCHUIO TUCHUIIIMHBI

MeToanueckue PeKOMEeHAANUN 1JIA oﬁyqamumxcn 0 M3YyYCHUI0 JTUCHUIIJIHHBI

«YrnpaBjeHHe 4eJI0Be4YeCKHMH pecypcaMm»

Jucuuninnaa «MeTonpl TNPHUHATUSA YIPABICHYECKHX PELICHUW) CYUTAETCS OCBOEHHOU
oOydaronmMmcs, €CIi OH HUMEET IOJOXKHUTEIbHBIE PE3YIbTaThl MPOMEXKYTOYHOIO, TEKYIEro MU
UTOTOBOTO KOHTPOJS. ODTO O3HA4yaeT, 4yTo OOydaroUMiicss OCBOMJI HEOOXOAMMBIH YpOBEHb
TEOPETUYECKUX 3HAHUN B 00JACTH AEATEIBHOCTH IO YIPABJICHHUIO YEIOBEYECKUMHU PECYPCAMU U

IMOJIYYHUJI JOCTATOYHO IMPAKTUYECKUX HABBIKOB OCYIICCTBJICHH A HaHHOﬁ JCATCIIBHOCTH.

JList JOCTHKEHHMS BBILICYKa3aHHOTO O0YJaIoNMiCs TOJDKEH COOMI0IATh CICAYIOIME paBua,

MO3BOJIAOIME OCBOUTH JUCHUIIIIMHY Ha BBICOKOM YPOBHC!




1. Hauano ocBoeHus Kypca JIOJDKHO OBITH CBS3aHO C H3Y4EHHEM BCEX KOMIIOHEHTOB
KOMIIJIEKCA AMCLUUIUIMHBI C IIEJIbI0 MMOHUMaHHUS €ro COJepXaHWUs M YKa3aHUM, KOTOpble OyayT
JIOBEJIEHBI JI0 CBEACHMS 00yJaroIerocsi Ha IepBOM JIEKIIMU U IIEPBOM CEMUHAPCKOM 3aHATHHU. DTO
CBS3aHO C!

- YCTaHOBJIEHUEM CpPOKOB M KOHTPOJI BBINOJHEHUS WHIUBUAYAIbHOTO 3aaHUS KaXKIAbIM
oOyJaronmmcs;

- pacmpenercHueM TeM JOKIal0B U CPOKH MX PECTABJICHHUS,

- KpUTEpHUSMH OLIEHKH TeKyllel paboThl oOydaromerocsi (YCTHBIN M (pOHTAIBHBIN OMpPOCHI,
UHIUBUyalbHBIE 33JaHus, paboTa Ha CEMHUHAPCKUX/IPAKTUYECKUX 3aHSATUSX, PYOEKHBIN
KOHTPOJIB).

Ilepen HauamoM Kypca 1€s1€COOOPAa3HO O3HAKOMHUTBCA CO CTPYKTYpOH IUCLMIUIMHBI Ha
OCHOBAHHUU MPOTPaMMBbI, a TaK XKe C I1OCJIEA0BATEILHOCTHIO U3yUeHUs TeM U UX 00beMoM. C 11ebio
ONTUMAIBHON CaMOOpPTaHU3allMd HEOOXOJUMO COMOCTaBUTh 3Ty HHQOPMALUIO C TpaduKoM
3aHATHH U BBISIBUTH HauOoJlee 3aTpaTHbIE 110 BPEMEHU U 00beMy TEMBI, UTOOBI 3apaHee OMpPeeIUTh
U151 ce0st epro/ibl 0OBEMHBIX 3aJaHH .

2. Kaxnmas T1emMa coOAepXKHUT JIEKIMOHHBIM Marepual, CIHCOK JIUTEpaTypsl AJs
CaMOCTOSITEIBHOTO HM3y4€HHUs, BOINPOCHl W 3aJaHUs Uil IMOATOTOBKM K CEMHHApCKUM H/WIH
MPAKTUYECKUM 3aHATHSAM, a TalKe MaTepHalibl Uil caMOCTOATeNbHOM paboTel. Heobxoanmo
3apaHee 00ecreynTh ce0sl STUMU MaTepuaiaMy U JIMTEPaTypor UM JOCTYIOM K HUM.

3. JlekmoHHBIA MaTepHall U yKa3aHHbIE JUTEpaTypHble MCTOYHHUKU IO NPOWUJIECHHOW Teme
HEOOXOJJMMO H3Y4YHTh MEpei] MOCEIICHUEM CIEIYIOIIEro JEKIIHMOHHOTO 3aHATUSA. DTO IO03BOJIET
3aKpeNnuTh MPOCIYIIAHHBIN MaTepuan JeKIUU U MPOBEPUTHh MPAaBUIbHOE MOHUMAaHUE MaTepuaia
IpU OTBETAX Ha BOIPOCHI, 3aJaHHBIC JICKTOPOM B HadaJe JCKIMU IO IPOHJICHHOMY paHee
MaTepuaiy.

4. JIeKuMOHHBIM MaTepuall ¥ yKa3aHHbIE JUTEPATypHbIE MCTOUHUKH IO COOTBETCTBYIOILEH
TEME HEOOXOAMMO H3Yy4HUTh Iepes MOCEIEHUEM COOTBETCTBYIOIEIO JIEKIMOHHOTO 3aHATHS, TaK
KaK JIEKIUs B ayIUTOPUU INIPEINOJaraeT pacKpbITHE aKTYalIbHBIX W MPOOJEMHBIX BOIPOCOB
paccMaTpuBaeMOW TeMbl, a HE COJEp)KaHUs JIEKIMOHHOro Marepuana. Takum oOpasom, uis
INOHMMAaHMs TOTo, YTO OyAET CKa3aHO Ha JIEKIUH, HEOOXOAUMO MOITYYHTh Oa30BbIe 3HAHUS IO TEME,
KOTOPBIE COEPKATHCS B JIEKLIHOHHOM MaTepHalle.

JlekuMOHHOE 3aHATHE, KaK IPaBUJIO, HAYMHAETCS C YCTHOIO OIpoOca IO JIEKIUOHHOMY
MaTepualy MOpeaplaylie Tembl. B CBsA3M ¢ 3TMUM NOArOTOBKAa K IPEACTOSLIEMY JIEKIHOHHOMY
3aHSTUIO 3aKII0YAEeTCs B IOBTOPEHUHU MPONJEHHOIO JEKIIMOHHOTO MaTepuaia.

Ilpy BO3HHMKHOBEHHUM MPOOJIEM C CaMOCTOSATEIbHBIM OCBOEHHUEM aCHEKTOB TEMbl WM
MIOHUMaHHEM BOIPOCOB, PACCMOTPEHHBIX BO BpEMsI JIEKIIUU HEOOXOMMO 3a/1aTh COOTBETCTBYIOIIE
BOIIPOCHI JIEKTOPY B CHELUAJIBHO OTBEJIEHHOE JJIS ATOrO BpeMs Ha JIEKIUU WJIM 10 3JIEKTPOHHOMN
nouyre. OJTO HEOOXOAMMO cienaTh 10 CEMHHAPCKOTO/MPAKTUYECKOIO 3aHATUS BO M30ekaHHE
HEIOPAa3yMEHUN IIPU IPOBEACHUN 3aHATHM.

5. CemuHapckoe W/MIIM MPAKTUYECKOE 3aHSATHE, KaK MPAaBUIIO, HAYMHAETCS C (PPOHTAIBHOTO
oInpoca MM HeOOJIBIION KOHTPOJIbHOM pabOoThl IO JIEKIMOHHOMY MaTepually TeMbl U MaTepraliaM
YKa3aHHbIX K TEME JINTepaTypHbIX MCTOYHUKOB. B CBA3M C€ OSTUM TNOAIOTOBKA K
CEMHHAPCKOMY/TMPAKTUYECKOMY 3aHSITUIO 3aK/II0YAeTCsl B MOBTOPEHUU JIEKIIMOHHOTO MaTepualia u
M3y4EHUHU BOIIPOCOB MPEACTOSIIETO 3aHATHS.

[Ipy BO3HMKHOBEHMM 3aTPyJHEHHMI C MOHHMMAaHUEM MaTepualla 3aHATHS O0OydaroUmics
JOJDKEH  O0OpaTHTBhCA €  BONPOCOM K  JIGKTOPY WM NPENOJABaTeNo,  BEAYyILIEMY
CEMUHAPCKUE/IPAKTUYECKHE 3aHSTUSA, JUISL I[OJy4eHUsS COOTBETCTBYIOLMX pAa3bsICHEHUH B
OTBE/ICHHOE [yl 3TOT0 IIPENoJaBaTelIeM BpeMs Ha 3aHATHMU JUOO0 IO AJIEKTpOHHOH mnoure. B
HHTepecax 00ydarolerocss CBOEBPEMEHHO JIOBECTH [0 CBEJECHMs MpernojaBaTesss HHPOPMALHIO O
CBOMX 3aTpPYyIHEHHUSAX B OCBOCHHUH IpeAMEeTa U IMOJIy4UTb HEOOXOAMMBIE PA3bsICHEHHUsS, TaK Kak
TOBOPUTH OO0 ATOM TOCJTE TOJIYYCHHS HU3KOW OLEHKd MpH ONpoce WIM MO pe3yiabraTam
KOHTPOJIbHON pabOThI HE UMEET CMBICIA.



6. B mpouiecce u3ydyeHust AUCHUIIINHBI 00y4arOMiics TOTOBUT U MPEACTABIIIET HA OJIH OM U3
CEMHHAPCKUX/TIPAKTUUECKUX 3aHATUN JTOKIAJ] MO METOJaM MPUHSITUS YIPABICHUYECKUX PEIICHUN B
COOTBETCTBUM C TpeajaraeMoil Tematukoil. OIUH AOKIAA TOTOBAT OAWH-/BA OOYJarOUMXCA.
Joknan noKeH coAep)kaTh CyTh paccMaTpUBAeMOro aclekra, MPUYUHY HeoO0X0auMOoCTH
paccMOTpEeHHUs], OMUCAHUE CYIICCTBYIONMX WU BO3HUKAIOUMX JUIS JAHHOTO AaclekTa Mpoodiem
npeiaraemMple MyTH UX permeHus. [IpogomkuTensHOCTh JoKIaaa He 6onee 10 munyT. Jlokmaxanku
JOJDKHBI TOATOTOBUTH TEKCT WM TE3UCHl JOKIaJa U TMpEe3eHTAlui0 U 00a BBICTYIHUTH.
[lpencraBneHHblid MaTepuan OOCYXKTAaeTCsS Ha 3aHATUU OOyJalOIMMHKCS. DTO O3HAYaeT, 4TO
MOATOTOBKA KaKJIOTO OOYYAIOMIETOCs K TaKOMY 3aHSTHIO OyIeT 3aKIiovyaTbCsi B M3yY€HUU TEMBI,
npenjgaraeMoi K OoOCYKIEHHUIO, U MOATOTOBKE BOIPOCOB, KOTOPBIE OH 3aJacT jAokiaguukaM. [lpu
MOATOTOBKE TAKUX BOMPOCOB HEOOXOIMMO HMMETh BBHY, YTO B JOKIaJe MPO3BY4aT OCHOBHBIE
ACTIEKTHI ¥ TTPOOJIEMBI, ITOATOMY ITOBEPXHOCTHBIE BOIPOCHI, CBSI3AaHHBIC C YTOUHEHHEM MOHSATHHHOTO
anmapara, InepeducieHueM GyHKIUA U T.aI. (€ClM 3TO HE SBISIETCA CYThIO OOCYXIaeMoin
npobsiemMbl) OyIyT OIIEHUBATHCS HEYHAOBIETBOpUTENbHO. [IpemonaBaTens OLIGHMBAET HAa TaKOM
3aHSATHH BOIIPOCHI M OTBETHI. TakuM 00pa3om, IO pe3yibTaTaM 3aHsTHS BCE OOYJarOIMecs TPYIIIbI
UMEIOT OIICHKH, BBICTAaBJsieMble B TEKyIMil pedTuHr. OTCyTCTBHE BOMpoca y O0y4aroImerocs
CBUJICTEIILCTBYET O €r0 HEMOJrOTOBJICHHOCTH K 3aHATHIO M TONYYCHHEM HEYIOBIECTBOPUTEIHHOM
OIICHKH.

Joxnan pomkeH ObITh 0GOpMIIEH Ha OyMa)XHOM HOCHTENE C YKa3aHMEM HCIOJIb30BaHHBIX
JUTEPATYpHBIX HMCTOYHUKOB. JloKmam W MaTepuanbl MPE3CHTAlUU  JODKHBI  OBITh  CIIAHBI
npenonaBarento. [Ipy HEBBIMOIHEHWHM JTOTO YCIOBUSA 3a JIOKIAJ BBICTABISIETCS OLIEHKA
«HEYIOBIETBOPUTETHLHOY.

7. B KOHIIe M3y4eHHs KaXKIOro pasfelia OO0ydaronmics MPOXOIUT PYOSkKHBIN KOHTPOIH B
¢dopme TectupoBanusa. OIeHKa 32 MPOXOKJICHUE TECTUPOBAHUS BBICTABIISETCS B KOHTPOJIBHBIN
OJIOK TEKYILIero perTHHTa.

8. IloAroToBKa K 3a4eTy SIBJSIETCS 3aKIIOYUTEIBHBIM 3TAllOM M3Y4eHUs JAUCHUTUIMHBL. 3ader
npoBoauTcs B TecToBoi (popme. ConepkaHre TECTOB HAXOAUTCA B JOCTYITHOM peXHME C Hadaia
W3ydeHUs AWCIUIIIUHEBL. B CBs3M C 3THM I1e1ecoo0pa3Ho M3ydaTh TECTHI HE B KOHIIE CEMecTpa B
JHH TIepe/ 3a4eTOM, a M0 KaXJIOW TeMe BMECTE C MOATOTOBKOW K COOTBETCTBYIOIIEMY TEKYILIEMY
3aHsTu0. Kpome Toro, HeoOXOAMMO MOMHHTb, YTO YacTh TecTOBOM 0a3bl (He Oomnee 10%)
HETOCPECTBEHHO Tepell 3a4eTOM MOKET OBITh JOMOJHEHAa WM H3MeHeHa. B cBsBH ¢ 3TUM
1enecooOpa3Ho M3ydaThb HE TOJNBKO TECTHl, BBIHOCHMBIE Ha 3a4eT, HO M HWHBIE BOIPOCHI,
paccMaTprBaeMble Ha JIKIUSX U 3aHITUSIX. DTU U3MEHEHU S, KaK IIPaB M0, TOBOASTCS 10 CBEACHUS
o0OyJarommxcs Ha KOHCYJAbTAIIMU TEpell 3a4eToM. B mpoiiecce MmoAroToBKH K 3a4€Ty BBISBIISIFOTCS
BOINPOCHI, MO KOTOPHIM HET YBEPEHHOCTH B OTBETE€ MO0 OTBET oOydaromemycs He siceH. Ha
KOHCYJBTALlMU 3TO MOKHO IPOSCHUTH, MOITOMY HEMOCEUEHHE KOHCYIbTAlMU MOYKET HETaTUBHO
OTpa3uThCS Ha pe3yiabTarax 3adera. Ha KOHCynbTanmMM Takke HEOOXOJMMO YTOUHHUTH CYHIHOCTh
MPaBHJILHOTO OTBETa HA TaK HAa3bIBACMBIC «OTKPBITBIC» TECThI, TO €CTh T€ B KOTOPBIX HE
MpeACTaBICHbl BapUAHTHl OTBETOB: €AMHUILIBI M3MEPEHHS, BAPUAHT OKPYIJIEHUS U T.M. U UHBIC
BOIPOCHI IO OPTraHU3aLNUH U TPOBEJICHUIO 3a4eTa.

9. CawmocrostenbHas paboTa oOydarolerocsi, BBIMOJIHAEMas B TEPHUOJ MOATOTOBKU K
3aHSITUSIM U 3a4eTy, 3aKII0YaeTcs B U3y4eHHUH JIEKIIMOHHOTO MaTepuana;

- TIOJATOTOBKE K CEMUHAPCKUM/IIPAKTUICCKAM 3aHSATHSIM ;

- TIOATOTOBKA JOKIAJa U €ro OOCYKICHHUS,

- TOATOTOBKH K YCTHOMY WJIH (PPOHTAIBHOMY OIIPOCY;

- BBINOJIHEHUH WHIUBHUAYaJIbHOTO 33aHUs (IPU HATUYHH ),

- TOATOTOBKE K 3a4eTy.

Kaxxmass TemMa cOOEp>KUT BOMPOCH A CAMOKOHTPOIISA, OTBETHl Ha KOTOPBHIE MO3BOJISIOT
BCECTOPOHHE M3YYUTh ACTMEKTHl TEMBI M JIydIlle TTOATOTOBUTHLCS K YCBOCHHIO MaTepHalia, KOTOPBIN
OyZIeT paccMaTpuBaThCs Ha MPEICTOSIEM 3aHATHH. KadecTBO MOATOTOBKU OLIEHMBAETCS MPH
MIPOXOXKACHUH OOYJalONMMCSl YCTHOTO OMpOca BO BPEMsl JICKIUK WIM (POHTAIBHOTO OINpoca Ha
CEMHHAPCKUX/TTPAKTUYECKUX 3aHSATHSIX.



MeToauyecKkue PeKOMEHAALMM OCBOCHHUI0 JIEKIMOHHOIO MATEepPHaJIa MO JAUCLHMILIMHE
«MeToabl NIPHHATHS YIIPaBJIeHYECKUX peLle HHil» 1J1s1 00y4alommXxcst

Meroauueckue peKOMEHJAalUMu [0 M3Y4EHUIO0 JAUCHMIUIMHBI  «MeTolIpl  HpUHSTHUS
VIIPABJICHUYECKUX PEIICHUH)» TMPEACTABISAET COO0NW KOMIUIEKC PEKOMEHIAlMi W OOBSCHECHWH,
MO3BOJISIOIMX 00yJarONMMCs ONTHMAIBHBIM 00pa3oM OpPraHM30BaTh MPOLIECC M3YYEHUS JaHHOM
JUCIUTIINHBI.

N3BecTtHO, dYTO B CTpyKType ydeOHOro 1uiaHa OakamaBpoB HampasieHus 38.03.04
l'ocynapcTtBeHHOE M MYHULMNAJIBHOE YIPABJICHHUE 3HAUUTENBHOE BpEMs OTBOJUTCA Ha
CaMOCTOSITENbHOE U3yYeHHUE JaHHOM AUCHUIIINHEL. B pabouell mporpamme 1no JaHHOW TUMCHUILIMHE
NPUBEACHO IPUMEPHOE paCHpeleseHUe 4YacoB ayAUTOPHOM M BHEAYIUTOPHOM HArpy3Kud IO
pa3IMYHbIM TEMAM JAHHOW M CLHUIUIMHBI.

st ycnenmoro ycBO€HUs AAHHOW TUCHUILUIMHBI OOy4JarolMiics B TE€UEHHUE BCEr0 BPEMEHHU
U3YYEHUS JIAaHHOM JUCUUIUIMHBI JOJDKEH CIEeIWTh 3a HM3MEHEHUSMHU, MPOUCXOISIIMMHU B
skoHOMHUYecKol chepe Poccuiickoit  ®epepaunu. OOywaroumiics JODKEH CIEAUTH 34
obcyxaenueM mpoOiemM B cdepe yrnpaBieHUS UYETOBEYECKMMH pecypcaMd Ha MaKpo U MHUKPO
YPOBHE.

st ycnenmHoro ycBOEHUS JaHHOW JUCIUIIIMHBI 00y4aroIMiCs JOJKEH:

1. IIpocnymaTs Kypc JIEKIUH MO JaHHOW IUCHUIIIMHE.

2. BpImoiaHUTH Bce 3aJaHMs, paccMaTpuUBaeMble Ha MPAKTHYECKHX 3aHATHSAX, BKIIOYAs
peleHue 3aaay.

3. BbIONMHUTH BCe TOMAIHUE 3aJaHus, I0JydaeMble OT MPEMOo1aBaTeNsl.

4. TloaroToBUTH JOKIA.

[Ipu pabote ¢ HacTOSAIMM y4eOHO-METOAMYECKUM KOMIUJIEKCOM 0c000€ BHUMAHHE CIIEIyeT
o0paTuTh Ha HaJM4YHMEe B HEM DJIEKTPOHHOIO ydeOHMKa, clioBapsi TepMHHOB. ClioBaph TEPMHHOB
00y4aroIMiicsi MOXKET MOIOJHATh B XOJI€ U3y4E€HUs TOTOTHUTEIBHON JIMTEPaTyphl MK BHOCUTH B
HEr0 T€ TEePMHHBI, KOTOpBIE BBI3BIBAIOT y HErO 3aTpyAHEHUs B YcBOGHHMH. [Ipu moaroroBke K
9K3aMeHy 0c000e BHUMAaHHE ClieAyeT 00paTUTh Ha CIEAYIOIME MOMEHTHI:

1. BblyuuTthb onpeaeneHusi BCeX OCHOBHBIX MOHATUH.

2. Tlpopemats Bce 3amauu, paccMaTpUBaeMbI€ B TEUEHUE CEMECTPA.

3. TIpoBepuTb CBOM 3HAHMUS C TOMOUIBIO TPUMEPHBIX TECTOBBIX 3aIaHUMA.

MeToanyeckne ykasaHusi IO NMOATOTOBKe 00y4alUMXCH K JeKIMHOHHBIM 3aHATHAM
no aucuumniuHe «MeToabl NPUHATHS yIPaBJjeHYeCKUX pelle HUuib)

Heobxoaumo mnpocMmarpuBaTh KOHCIEKT cpa3y mocie 3aHsATHi. OTMETUTh TOT MarepHual
KOHCIIEKTa JIEKI[AM, KOTOPBIM BBI3bIBAECT 3aTPYAHEHUS A1 MOHMMaHUs. [lonbITaThCst HAUTH OTBETHI
Ha 3aTpyAHUTENbHbIE BOIPOCHI, UCIOJB3Ys IpeaiaraeMyro auteparypy. Eciu camocrostensHo He
yaanoch paszoOparbcs B MaTepuaie, HEoOXoauMo c(hOpMYIHpPOBATh BOMPOCHI U OOPAaTUTHCA Ha
TEKylIel KOHCYIbTAIllMU WMJIM Ha ONMMKaWIeH JIEKIMHM 3a MOMOUIBI0 K mpernoaaBarento. Cruemyer
IIOMHUTH O TOM, YTO IEpell KaXIAOW JEKUHEH MpernoAaBaTeIeM MPOBOAUTCA YCTHBIM ONPOC IO
PO IECHHOMY MaTepuaiy.

Kaxnyro Henemo peKOMEHAyeTCsl OTBOJIUTH BpeMs Il IHOBTOPEHUS] IPOHJIEHHOIO
Marepuaia, IpoBepsisi CBOM 3HAHMS, YMEHHS U HABBIKU 110 KOHTPOJIBHBIM BOIIPOCAM, TOTOBUTHCA K
YCTHOMY OITPOCY 10 IPOUIEHHOMY MAaTe€pHally Ha CIEAYIOLEH JIEKIIUU.

MeToanyeckne yKazaHusi 10 MOATOTOBKe 00y4YAOUMXCSl K CEMMHAPCKHM 3aHATHAM IO
AUCHUILUINHE «MeToabl NPUHATHA yIpPaBJIeHYECKUX pelle HUuii»

st ycnemHoro ycBOeHHMsI AMCUUIIIMHBI «MeToabl NpUHATHS YHPaBICHYECKUX PELICHUIN)
OOy4arOUMIiCS ODKEH CHUCTEMATHYEeCKH TOTOBUTBCS K CEMHUHAPCKUM/MPAKTHYECKAM 3aHSITHSIM.
J1st TOrO0 HEOOXOAUMO:

1. MO3HAKOMHTBCS C MJIAHOM CEMHUHAPCKOTO/TPAKTHYECKOTO 3aHSITHSL,

2. W3y4UTh COOTBETCTBYIONIME BOMPOCHI B KOHCIIEKTE JICKIM JUI IOATOTOBKH K
(poHTAILHOMY OIPOCY Ha CEMHUHAPCKOM/TIPAKTHYECKOM 3aHSATHH,

3. OTBETHUTDH HA BOIIPOCHI, BEIHECEHHBIE HA 0OCYXICHHE;

4. cucTeMaTHYECKH BBIMOJNHATH 3aJaHus MPEMOAaBaTelis, IpeIaraeMbpie ISl BBITIOIHCHHSI



BO BHEAYJIUTOPHOE BPEMsL.

B xome ceMUHapCKUX/IPAaKTHYECKMX 3aHATHH  oOywaronmecs TIOJ  PYKOBOJACTBOM
MPEroAaBaTeIst MOTyT PacCMOTPETh PA3IMYHBIE TOYKU 3PEHHUS CIEIHAIMCTOB MO O0CYXIaEMBIM
npobiemaM. [IpoaoKUTETPHOCTD MOATOTOBKH K CEMUHAPCKOMY/ITPAKTHUYECKOMY 3aHSATHIO JOJKHA
COCTaBJIATh HE MEHEE TOro 00beMa, YTO OINpPE/eNIeHO TEMAaTHYECKUM IJIAaHUPOBAHHUEM B paboueit
porpaMMe, TO €CTh IpUMEpHO 3-4 Jaca B HEJIEIIO.

CemuHapckue 3aHATUS N0 IUCHUIUIMHE «MeToapl MPUHATUS YIPAaBICHUECKUX PELCHU »
MOTYT TPOBOJHUTHCS B PA3THYHBIX OpMax:

1) ycTHBIE OTBETHI Ha BOMPOCHI MPENOAABATENS IO TEME CEMHHAPCKOIO/MPAKTHYECKOTO
3aHSTHUS;

2) MMCHMEHHBIE OTBETHI Ha BOIIPOCHI TIPEIOIaBATENIS;

3) rpynmnoBoe 0oOCYKAECHHE TOM MM MHOW MPOOIEMBI IO PYKOBOACTBOM U KOHTPOJIEM
MIPEToaaBaTes;

4) 3acaymmBaHus M 00CYKIEHHUE JOKIAI0B Ha KPYIJIOM CTOJIE;

5) BeInONTHEHME PYOEKHOTO KOHTPOJIS;

6) pemenue 3amau.

IloaroroBka K CEMHHAPCKUM 3aHATUSAM JIOJDKHA HOCHTH CHCTEMaTH4YeCcKUd Xapakrep. ITo
MO3BOJIUT OOyyaroemMycs B TOJHOM OObeMe BBIIOJHHUTH BCe TpeOoBaHMs mnpernoaasarens. s
noyiydeHus: Oojee TIIyOOKMX 3HAHUN OOYyJalOUMMCS PEKOMEHIYETCs H3ydaTh JOMOJHUTEIBHYIO
AUTEpaTypy (CIHCOK MPUBEICH B paboueii mporpaMme 1o AUCHUIIIINHE).

MeToauyeckne PpeKOMEHJIANMM 1O OPraHU3alMU  CaAMOCTOSITEJIbHOW  padoThI
o0yyaroumxcst

BueaymuTopHas camocTosiTelbHas paboTa oOydaronmiicst (manee camMoCTosTeNbHas padora
oOyJaronmiics) - riaHupyemas yaeOHas, ydeOHO-UCCIIeI0BaTeNIbCKasl, HaAyYHO-HCCIIeI0OBATEIbCKAs
paboTta 00y4aroUMiics, BEIIOIHAEMAas BO BHEAYIUTOPHOE BPEMS 10 3aIlaHUIO U IIPU METOMYECKOM
PYKOBOJICTBE TIpeTojaBaresi, Ho 0e3 ero HermoCcpeACTBEHHOTO YJacTHsl.

Lens caMOCTOSITENNEHON pabOTHl 00YJYAIONMXCS - HAYIUTh OCMBICICHHO M CAMOCTOSITEIIEHO
paboTarh cHayana ¢ ydeOHBIM MaTepuajoM, 3aTeM C HaydHOW MHQopMaImuei, 3a10KUTh OCHOBBI
CaMOOPTaHM3AIMN U CAMOBOCIIMUTAHUS C TEM, YTOOBI TPUBUTH YMEHUE B TAIbHEHIIIEM HEMIPEPHIBHO
MOBBIIIATH CBOIO KBATH(UKAIUIO.

Lenpto caMocTOATENbHOM pabOThl OOy4JaroIMXCss MO IUCHUIIMHE «MeToabl MpUHATUS
YOPaBIIEHYECKUX  PEHICHWI»  sSBIseTCs ~ OBJaneHue  (QyHIaMEHTAIPHBIMH  3HaHUSIMH,
npodeccuoHaNbHBIMA YMEHUSIMA U HAaBBIKAMU JIESTEIBHOCTU YIPaBJICHIIA, OMBITOM TBOPUYECKOH,
UCCIIEOBATENbCKON  fesitenbHOCTH.  CamocTosiTenbHas pabora  0OydaronmXxcst CIoCOOCTBYET
Pa3BUTHIO CAMOCTOSITEIIBHOCTH, OTBETCTBEHHOCTH M OPTraHM30BAHHOCTH, TBOPYECKOTO MOAXOJa K
PEIICHUIO Pa3IHYHBIX TPOOIIEM.

O0beM camocTosTeNnbHON paboThl oOyuaronmxcs ompeznensercs ®I'OC u obo3HaueH B
TEeMaTHYeCKOM IuIaHe pabodueir mporpammbl (. 4.3 gaHHOW paboyedl  TpoOrpaMmebl).
CamocTtosTenbHas paboTta 0OydJarommXcsl SBISETCS 00sM3aTeTbHOM A KaXKIOro oOydaromerocss u
orpenenseTcst yaeOHbIM TUTAHOM 110 HalpaBJieHUto. JlJisl yerienHol opraHu3aii CaMOCTOSTEIbHON
paboThl HEOOXOAUMBI CIEAYIOIIME YCIOBUS:

- TOTOBHOCTBH OOYyJarOIMXCs K CAMOCTOATENIbHON padoTe Mo JaHHOM AMCHUIIIINHE U BBICOKAs
MOTHBAIHS K TIOTY4SHUIO 3HAHUH

- HaIM4he€ W JOCTYTHOCTh HEOOXOJUMOTO Y4eOHO-METOAMYECKOTO M CIPAaBOYHOIO
Mmarepuana;

- pPEryasipHbId KOHTPOJb KaueCTBa BBIMOJHEHHOW CAMOCTOSTENIbHON paboThl (IpOBepsieT
MpernoiaBaTeib BO BpeMsi CEeMUHAPCKUX 3aHATUN U KOHCYIIbTAIUN );

- KOHCYJbTAlIMOHHAs  IOMOI  HpernojaBareis  (IPOBOJUTCS MO  PACIHMCAHHIO,
COCTaBJICHHOMY Ha Kaepe ¥ yTBEp)KJICHHOMY 3aBelyIOIMM Kaderpoil)

[pn m3ydenun kaxaou aucuurumHebl opranuzanus CPC momkHa mpencTaBisTh €AMHCTBO
TpeX B3aUMOCBSI3aHHBIX (HOPM:

1. BaeaynuTopHas caMOCTOsITeNIbHAsL paboTa;



2. AynuTopHas caMOCTOATENbHAs padoTa, KOTOPasi OCYIIECTBIIAETCS MO HEMOCPEACTBEHHBIM
PYKOBOJICTBOM MPENOAABATEILS;

3. TBopueckasi, B TOM YHCJIe HAyYHO-UCCIIeIOBATEIhCKAs padoTa.

Bunbl BHEAyTUTOPHON CaMOCTOSITETEHON PabOThI O0YJIAFOIIXCS:

- TIOATOTOBKA W HamucaHue pedeparoB, JOKIAIO0B;

- peleHue 3aaa4;

- ToA0Op M U3y4eHHE TUTEPATYPHBIX UCTOUYHUKOB;

- TIOMCK U aHaJU3 HHQOpPMAIIUH T10 33/]aHHON TeME;

- aHaJIu3 HAy4HOU CTaTbhH;

- aHaJu3 CTAaTUCTUYECKUX JAaHHBIX I10 U3y4aeMOil TEME;

- TOJATOTOBKA K YJaCTUIO B HAyYHO-TIPAKTUYECKHX KOH(EPEHIUSX C JOKIaJaMHU MO TeMaM
M3y4aeMOM AMCUUIUIMHBI, CMOTpaX, OJUMIIMAAAX U JIp.

Bu bl aynuTopHOM caMOCTOSATENbHOM pabOTHI:

- BO BpeMs JICKIIUU 00YyJaroNMecss MOTYT BBIMOJTHSATH CAMOCTOSITETbHO HEOOIbIIME 3a1aHUS:
pelaTh HEeCIOXKHBIE 3a/1aul, IPUBOJUTH MPUMEPHI, JOMOIHATH KIacCu (pUKalvu U T.1.;

- Ha CEMHHApPCKUX 3aHATHUSX OOYyJaIONMecs CAMOCTOSATENIBHO PEMAIOT TBOPYECKUE 3aaauu,
KeHC-CUTyalliuy, 3aloOJHSIOT TaONHIbl, KOHCHEKTUPYIOT TJIABHOE W3 BBICTYIUICHHN JIPYrUX
00yJarOIMXCs, BBIMOTHSIOT TECTOBBIC 33IaHUS U T.1.

Buj TBOpueckoil caMOCTOSATETBHON PabOTHI:

- oOyJaronmiicss MOXET BbIOpaTh TeMy, CBS3aHHYI0O C BONPOCAMHU  IPUHSTHUS
YIPaBJICHYECKUX PEIICHU U MOATOTOBUTH BBICTYINIEHUE Ha KOH(PEPEHIIHIO;

- oOydJaronmiicss MOKET BbIOpaTh 3aMHTEPECOBABILYIO €0 TEMy U pa3BUBATh €€ BO BpeMs
MPOXOXKJICHUSI TIPAKTHKH, B AaTbHEHIIEM B KypCOBBIX U BBIMYCKHOW KBaTH(UKAIIMOHHON paboTe.
Bce BUIBI aKTUBHOCTH MPENOAaBaTeh (GUKCUPYET B TEUCHHE CeMecTpa U 00s3aTEIIbHO YIUTHIBACT
IpH OLIEHKE 3HaHHUI 00y4aroIerocsi mo JaHHOM JAWCUUIUIMHE.



[Mpunoxxenue 2
K pabouyeii nporpamMme J1CLHUTIITUHBI
«MeTo bl IPUHATHUS YIIPABICHYECKUX PEILICHUM

TEPMUHOJIOTMYECKHI CJOBAPH
10 JMCUHUILIMHE «MeToAb!I NPUHATHA yIpaBJIeHYeCKHUX pelleHUuiD

AnBokat absiBoaa (devils advocate) — wmcmonb3yeMblii B Iporiecce NPUHSTHS PEIICHUH
METOJI, KOrjja OAWH M3 WIEHOB IPYNIbl NOOYXKIAeT YYaCTHUKOB K IEPEOCMBICIEHUIO MTOAX0A0B K
npolsieMe, K 0TKazy OT MPEeXJAEBPEMEHHOI0 KOHCEHCYca UM HEePa3yMHbIX MPEIN0I0KEHUM.

AJIbTepHATHBA — OJJHO U3 JIBYX WJIM HECKOJIBKUX BO3MOKHBIX PEILCHUI.

AHaJIu3 — pa3oKeHHe LEJ0ro Ha IEMEHTHI C MOCIEYIONMM YCTaHOBJIEHUEM B3aUMOCBSI3e
MEXJy HUMH B II€JISX IOBBIIICHUS KayeCTBa IPOTHO3UPOBAHMUS, ONTHUMH3AIMU, 0OOOCHOBAHUS,
IJIAHUPOBAHUSA U ONEPATUBHOTO YIIPABJICHUS pealn3alieil yIpaBIeHUECKOro peleHusI.

AHau3 aJbTEepPHATHMB 1O KeJIaTeJbHbIM KpPUTEPHSIM — YCTAaHOBJIEHHE CTENEHU
COOTBETCTBUSI KQXKJION allbTepHATHBBl MUHUMAIIbHBIM TPEOOBAHUSIM.

AHau3 aJbTePHATHB 110 OrPAHUYMBAIOLMM KPUTEPUSIM — YCTAaHOBJIEHUE CTENEHU
COOTBETCTBUSI KAXKJIOM allbTepPHATUBBI KECTKUM OTPAHUYECHUSIM.

AHau3 aepeBa aJIbTEPHATHB YNPABJICHYECKUX PellieHHI — CXeMAaTUYHOE MIPEACTABICHUE
nporecca NPUHATHS PEIICHUH 10 Kakoii-110o 3a1ayqe.

AHAIN3 PpHCKAa — Da3lIoKEHHE CTPYKTYpbl OOBEKTa Ha JJIEMEHTBHI, YCTAaHOBJICHUE
B3aMMOCBSI3U MEXJy HUMHU C LIE€JbIO BBISABJICHUS MCTOUYHUKOB, (PAKTOPOB M NMPUUYMH PA3THMUYHOTO
BH/Ia PUCKOB, COTIOCTaBJIECHUE BO3MOKHBIX IIOTEPH U BBITO/L.

AHAJIM3 CHJIBHBIX M C€JA0bIX CTOPOH OPraHM3alMM — KOMIUJIEKCHBIM aHaiu3, UMEIOIIUN
CBOEH LIEJIBIO BBHIABICHUE BO3MOKHOCTEH OpraHMU3alluy Ha PBhIHKE, a TAKKE YCIOBUH, YTPOXKAIOIX
ee JIeITeTbHOCTH.

AHaIN3 CHUCTeMHbIN — HayyHas [UCUUIUIMHA, pa3padarbiBalolias oOUpe NPUHLIMIIBI
UCCIIEZIOBAHUS CIIOKHBIX OOBEKTOB KaK CHCTEM.

AHauM3 CHTyallMu — M3y4eHHE TapaMeTpoB YIIPaBISEMOI0 OOBEKTa, CIIOKHUBIIMXCS
BHEIHUX YCIOBHI M KOHKPETHBIX CHUTyallMil ero (yHKIMOHHPOBAHHS MpU pa3paboTKe WU
pean3anuy ynpaBieHUYECKOTO PELEHHUS.

AHa/IU3 COBOKYNHOCTH PHCKOB — OIICHKAa KOMIUIEKCHOTO PHCKAa Ha OCHOBE OIpEAeIeHUs
HOPMAaTUBHOM CTaBKH pUCKA JJIs pa3TUYHBIX BUJOB XO3HCTBEHHON U (PMHAHCOBOM IEATENbHOCTH.

AHaim3 G akTOpHbIH — 00JacThb  MaTeMaTWyecKOM  CTaTHCTUKU,  OOBEAMHSIONAS
BBIYUCIIUTENBHBIE METO/bI, KOTOPBIE MO3BOJSIOT MOJYYUTh KOMIIAKTHOE ONMCAHUE HCCIEAYEMbIX
SIBJICHUM Ha OCHOBE 00pabOTKU OOJIBIIIMX MAacCCHBOB MH(oOpMaIiuu.

AHajm3 (puHaHCOBBI — aHanus (rHAHCOBBIX IIOKa3aresnen OpraHu3anuu,
XapaKkTepu3yrnmx ee (UHAHCOBYI0 HE3aBHCHUMOCTb OT BHEIIHHX HCTOYHUKOB (DPMHAHCHUPOBAHMUS,
IJIaTEXKECIIOCOOHOCTD U KPEAUTOCTIOCOOHOCTb.

AHain3 (YHKIMOHAJIBHO-CTOUMOCTHBINH — METOJ CHUCTEMHOTO HCCIIEOBAaHUSA OOBEKTOB
(mpo1ieccoB, CTPYKTYp, W3IEIHI U T.I.), HANPABIEHHBIH Ha ONTHUMH3AIMIO COOTHOILICHUS MEXIY
noJie3HbIM S(PEeKTOM M COBOKYIIHBIMH 3aTpaTaMH pPECYpCOB 3a IEpPHOJ >KU3HEHHOIO IHKIA,
IPUMEHSAEMOT0 10 Ha3HAUEHUIO 00bEKTa.

BapuanT peumleHusi ajnbTePHATHBHBIM — OJMH U3 HECKOJIBKAX BapHaHTOB pELICHUS,
COOTBETCTBYIOUMI YCTAaHOBJICHHBIM KPUTEPUSIM BbIOOpA B paMKax OAHOM allbTepHATHBBI.

BapuaHTbl yMeHbIIIEHUSI PUCKA — IIPUEMBI YIIPABJICHUS PUCKOM.

BeposiTHOCTH pHCKa — KOJMYECTBEHHAs! OLIEHKa BO3MOXXHOCTH HACTYIUICHHS PHUCKOBOTO
COOBITHSL.

BeposiTHOCTB cO0OBLITHA — MEpa OOBEKTUBHON BO3MOXXHOCTH HACTYIJICHHS COOBITHSI.

Buapl xo3siiicTBeHHbIX M (PMHAHCOBBLIX PHCKOB — PUCKA B OO0JACTH XO3SMCTBEHHOW H
(MHAHCOBOW JAEATENPHOCTH, KOTOPHIE OTHOCATCS K KAaTETOPUM YHCTBIX WM CHEKYJISTHUBHBIX
PHUCKOB.



BaacTh (power) — moTeHLMalNbHAsE CIIOCOOHOCTh MHAMBUJA BIUATH HAa IOBEIEHUE JIPYTHX
JOJIEH.

Bausinne uneJsieil opraHu3anyy Ha NPUHATHE pelleHUs] — OTPAKECHUE CTPATETUU Pa3BUTHUSA
HNpeInpusITUs B pa3pabaTbIBa€MbIX AJIbTEPHATUBHBIX BAPHAHTAX PEIICHUH.

Bo33penusi curyanmoHHsble (contingency view) — KOHILIENIHS, JOMOJHSIONAS MPUHIIUIIBI
TYMaHHUCTUYECKOTO MEHEI)KMEHTA, B COOTBETCTBUHU C KOTOPOW YCHEIHOE pPEeIIeHHE BO3SHUKAIOIIMX
B OpraHM3aLHUsIX MPOOJIEM 3aBUCUT OT CIOCOOHOCTH MEHEIKEPOB MICHTU(PUIIMPOBATH OCHOBHBIE
XapaKTEPUCTUKH CIIOKUBILIEHCS CUTYaLlUH.

BrinosiHeHue pele HUS — MPaKTUYECKas pean3aiis UCIOJIHUTENIMU TPUHATOTO PELLIEHHUS.

Bbipa0oTka HAYYHOr0 NMOAX04Aa K NPHHATHIO PellleHUs] — IPUMEHEHUE TEOPUH HMPUHSATHUS
peleHus.

BoisiBjieHHe mnpodJsieMbl — aHAIW3 CUTYyallUM B 1ENSIX OINpeAeNieHUus MnpoOiieMbl H
000CHOBaHUS HEOOXOIMMOCTH €€ PELICHHUSI.

I'pagux ceteBoii — monmHas rpaduyeckas MOJENb KOMILJIEKca padOT, HalpaBICHHBIX Ha
BBINOJIHEHUE €MHOTO 3a/laHUsl, B KOTOPOH ONpPENENsIIOTCS UX MOCNIEA0BATEIbHOCTD U JIOTHYECKas
B3aMMOCBS3b.

I'pynna HomuHanabHasa (nominal group) — ¢dopMa TIpyNmMoOBOro MPHUHATHS pPELICHUS,
MpEenoararoiasi, YTo CBOM BKIaJA B OOCYKICHHWE M OKOHYATEIBHBIM BHIOOP BHOCHUT KaXIbIH
Y4aCTHHK IIpoLecca.

JleKOMIIO3UIMA — METOJ| aHajiu3a, pa3I0KEHUE Ha COCTABHBIE YACTH CIIOKHBIX 3ajad,
pOLEIYp, CUCTEM, IIOJCUCTEM U T.J.

Jenerupopanne TMOJHOMOYMI — TIIepeJadya IpaB MPUHATHS YacTH pEUICHUH Ha
HIKECTOSAIIMI YPOBEHb YIIPaBJICHUS.

Heanpu-rpymna (metoa deangpu) (Delphi group) — dopma rpynmnoBoro mpuHSTHS PELICHHIA,
KOTJla CIIELMAUCTBl W3JIaraloT OTHOILIEHHE K MpolieMe B MHUCBMEHHOM BHJE, PYKOBOJCTBYSCH
BOIPOCHUKaMH, a PYKOBOAMUTENb TPYNIbl 0000IAET MX B CHEIUATBHOM pE3IOME, IOCIE Yero
9KCIIEPTHI IOJIy4al0T HOBBIM BONPOCHUK IO MpoOneMe — W Tak A0 TeX HOp, MOKa He Oyaer
JOCTUTHYT KOHCEHCYC.

JepeBo pemeHmii — rpaguyeckoe OTOOpaK€HHME BH3yaJIbHOI'O CpaBHEHUS U BbIOOpa
aJIbTEpPHATUB, PE3yJIbTaTbl KOTOPBIX MOIYT OKa3aTh CYLIECTBEHHOE BIMSHUE Ha IOCIEIYHOIe
JeWCTBUS, CXEMAaTUYECKOE MPEACTABICHUE CJIOXKHOTO Mpoliecca MPUHATHS PEIeHUs 110 KaKoi -1100
3ajaue.

JlesiTeJIbHOCTh TpeANPHHAMATEIbCKASI — CaMOCTOSATENbHAs], OCYILIECTBIsieMas Ha CBOM
PHUCK JIeSTEeIbHOCTD, HAIIPAaBJICHHAS HAa CUCTEMAaTUYEeCKOE MOJIydeHHE NMPUOBUIM B YCTAaHOBJICHHOM
3aKOHOM TOPSIKE.

Juarnocruka (diagnosis) — sran mporecca IPHHATHS PEIIEHHs, Ha KOTOPOM MEHEIKEPHI
aHAIM3UPYIOT OCHOBHBIE IPUUUHHO-CIIEICTBEHHbIE CBSA3U KOHKPETHOM CUTYallUu.

JuBepcud uKkanms — MPOLECC paclpeesieHHsI HHBECTUPYEMOTO KalmuTala MeX 1y 00beKTaMH
pa3IUYHbBIX chep AeATeNTbHOCTH, HE POACTBEHHBIMH 110 OTHOILECHHUIO JAPYT K JAPYTY.

JuBepcuukanmsi puCKa — pacrpeeiieHue NHBECTUPYEMbIX CPEICTB MEXJy pa3lInuHbIMHU,
HE CBSI3aHHBIMU MEXIY COO0H 00BbEKTaMU BJIOKEHHUH C I1€JIbI0 CHUKEHHU S CTEIIEHN PHUCKA.

Juinemma studeckas (etineal dilemma) — cutyaruu, korma Bce anbTepHATHBHBIC PEIICHUS
WJIM BapUaHTbl MOBEJACHUS SBIISIOTCS HEXENATEIbHBIMU H3-3a CBOMX IMOTEHIIMAIBHO HETATHBHBIX
MOpAJIBHBIX MOCIEACTBHH, KOIZia TPYIHO OTIAMYUTE XOpOIlee OT II0X0ro, 100po OT 3Ia.

JlocTaTOYHOCTh MH( OPMALUH — MUHUMAJIBHO MOJIHBIN 00beM MH(OpMaI UK, TO3BOJISIOMIMHA
MPUHSTH 00OCHOBAHHOE YIIPaBJIEHYECKOE PELLCHNUE.

JlocToBepHOCTE HMH(OPMALMHU — I[POLEHT pealbHbIX CBEIEHUH OT obuero obdbema
HH(OpMaIUH.

3HayeHne He(MHAHCOBBLIX [JAHHBIX — pOJIb COIMAIbHOW HMHQOpPMALMU B MPUHITUH
YIPABJIEHYECKUX PEIICHUM.

3oHa jgomycTHMOro pHucka — Tpaduueckoe OTOOpakeHHME O0JlacTH  IMOTeph, HE
MPEBBIIIAIOIMX YPOBEHb OXKHUAAEMOI TPUObLIH.



3oHa kaTacTpopuuecKoro pHucka — rpaguyecKkoe OTOOpaKeHHE O00JIaCTH TOTEph, HE
MPEBBILAIOIIMX YPOBEHb UMYLIECTBEHHOIO COCTOSIHUS MPEANIPUHUMATEIIS.

30Ha KpUTHYECKOr0 PpHCKa— rpaduueckoe OToOpakeHHE 001acTH TMOTephb, HE
MPEBBIIIAIOIMX YPOBEHb PACUETHOIO JI0XOA.

3oHa nmnpueMieMOro pucka— rpaduueckoe OToOpakeHHe OONacTH HYJIEBBIX WJIU
MHUHUMAJIBHO BO3MOKHBIX ITOTEPb.

Hrpbl nenoBble — METOA UMHUTALIMU BBHIPAOOTKM M MPUHATHUS YIPaBICHUYECKUX PEILEHUM B
Pa3MMYHBIX CUTYAIUSAX yTEM UTPHI TPYIIITBI JTFOACH 10 33JaHHBIM MTPaBUIIaM.

M3nep:kku  albTepHATMBHbIE — KOMMEPUECKHE, IPOM3BOACTBEHHBIE | (MHAHCOBBIC
U3JIEP’KKU BapUAHTOB YIIPABICHYECKOTO PEIICHHUS.

M3mepeHue pucka — pueMbl OLIEHKU CTEIIEHU U CTOUMOCTH PUCKA.

HnBecTHIIMM — BIIOKEHUS CPECTB B LEJISIX COXPAaHEHUS M YBEITMUCHHSI KA TalIa, TOTyIeHUS
JI0X0/1a.

Huryumms (intuition) — cnocoOHOCTh MHAMBHUIA, HE 00paIasCh K JOTMYSCKAM BBIKIAIKAM,
ObIcTpO ''CXBaThIBaTh' OCOOEHHOCTH TEKyLEH CHUTyallMM M TNpPUHUMAaTh pEIICHHS Ha OCHOBE
IPOIUIOTO ONBITA.

Hcnonb30Banue TeOpMM BEPOATHOCTH [JIsl NPUHATHS YNpaBJeHYEeCKHX pelleHui —
MaTeMaTUUYECKU# armapaT pacuera nokaszarejaend pucka.

KavecTBo wuHpopManuu aasa pa3padoTKH YNPaBJeHYECKOI0 pellleHHus] — CTENeHb
COOTBETCTBUSI COBOKYITHOCTH CBEJICHUH O BHYTPEHHEM W BHEIIHEM COCTOSHUU YIPABISEMOTO
oObekTa TpeOOBaHMSM, HEOOXOAUMBIM JUIsl OIICHKA CHUTYalluH WU Pa3pabOTKH YIPaBJICHYECKUX
peLICHUN.

KauyecTBo peuenusi — creneHb 3(QpQeKTUBHOCTH JOCTHKEHUS IIeTH 00BEKTOM YIIPaBJICHHUSL.

KauecTBO ynpaB/jieHYUeCKOro pellieHUsI — CTEIICHb COOTBETCTBHUSI IMapaMETPOB BHIOpaHHOM
JITEPHATUBBI  ONpPEJCIIEHHOM CHCTeME XapaKTepUCTUK, OOecleyuBaron@s BO3MOXHOCTb
(peKkTUBHON peann3anuyl peieHusI.

Kaaccupuxanus npodJiemM — TUMOJIOTHSA 33/1a4 yIIPaBJICHHUS.

Kaaccupukanmsa pemeHuii — pasjenieHue pelleHuid Ha TpYNnbl MO  ONpelaeseHHBIM
MPU3HAKaM.

Koamumus (coalition) — sedopMaabHBIN aNbIHC MEXIy OTCTAWBAIOIMMHU OINpEACICHHBIN
BapHaHT yIPABJIEHYECKOTO PEIICHUs MEHEIKEpaMH.

Komanna mno pemenuio mpodsem m 3amau (problem-solving team) — rpymnma, oObruHO
cocrosiiasi M3 5—12 mosyyaronmmx MOYacoBYIO OIJIATy COTPYIHUKOB OJHOTO OTAENa, KOTOpbIe
JTOOPOBOJBHO BCTPEYAIOTCS MEXAy €000l U 00CYXKHaloT CrMocoObl TOBBIMICHUSI KAyeCcTBa,
3(GhEeKTUBHOCTH U YITy4IIEHUsI YCIOBUH Tpy/a.

Kourtpoab — QyHKIMS MeHEKMEHTa MO O0O0ECIEeYeHHUIO BBIMTOJIHEHUS YIPABICHYECKOTO
peleHus.

KoHuenuus — KOMIUIEKC OCHOBOMOJIATAIOIMX HJCH, MPHHITUIIOB, MPABUJI, PACKPHIBAIOIIX
CYLLHOCTh ¥ B3aMMOCBS3U JAHHOTO SIBJICHUS WM CHUCTEMBI M IO3BOJSIOIMX ONPEACIATh CUCTEMY
nokasarenei, (JakTOpoB M YCIOBHIA, CHOCOOCTBYIOUIMX PEIICHUIO TPOOIEMBI.

KpuBas pucka — rpaduk 3aBUCUMOCTH BEPOSTHOCTHU MOTEPh OT UX BETUUNHBI.

Kpurepuii — cioco0 onucanus anbTepHATUBHBIX BAPHAHTOB PEILICHU M, BRIPAXKEHU S pa3TuIMil
MEXy HUMH (asibTepHaTuBamMu) ¢ Touku 3penus JIIIP. KonnuecTBeHHbIE KpUTEPHH, TO3BOJIAIONIE
OLICHUBATDH PE3y/IbTaThl MPUHUMAEMbIX PEHICHUN, TPUHATO HAa3bIBATh KPUTEPUAMHU d(HEKTUBHOCTH.
Kaxnoe pemeHue mpuBOIUT K ONPEEICHHOMY pe3ylbTaTy (MCXOXy), HMOCIEICTBUS KOTOPOTrO
OLICHUBAIOTCS HO KpUTEpHsM (OIEHOYHBIM KpuTepusiMm). [lodTOMy KpUTEpUSMH Ha3bIBAIOT
MoKa3aTesy, XapakTepu3ylole OO0IIyl0 IIEHHOCTh pelieHui TakuM obpasom, uto y JI TIP umeercs
CTpeMJICHUE MOIYYUTh IO HUM Hanbosee MpeanouTUTEeNbHbIE (MITH JIyYIie) OLIEHKH.

Kputepuii BbIOOpa — TOKa3aTellb, XapaKTEPUCTHKA WJIM IPU3HAK, HA OCHOBE KOTOPOTO
MPOU3BOJATCS CPABHEHHE aJIbTEPHATUB U BHIOOP HAUITYYIIETO PEIICHHUSI.

Kputepun pans U0PUHATHS PpellleHMs — HOPMBI, C KOTOPHIMH MOXHO COOTHECTH
IIbTepPHATHBHBIC BAPUAHTHI PEUICHHUSL.



Kputrepuii orpannymBalonmmii — 3apaHee ONpeNeiICHHBIA mapaMeTrp (IKOHOMHYECKUM,
TEXHUYECKUM, COLIMATIbHBIN ), OTPaHUYMBAIOIIMI BO3MOXXHOCTb BEIOOpPA CIIOCOOOB JICHCTBUIA.

Kputepuii  ONTHMAJBHOCTH —  TIOKa3aTellb,  BBIPAKAOUMK  IPEICIBHYIO  MEpy
HKOHOMMUECKOTO 3(PeKTa MPUHUMAEMOI0 yIIPABJIEHYECKOTO PELICHUS Il CPAaBHUTEIBHOM OL[€HKH
BO3MOXHBIX aJIbTEPHATUB M BbIOOpa HAUITYUILEeH.

Kpurepuun ounenkn 3¢¢eKTHBHOCTH — TpeOOBAHMS, MNPEABABISEMbIE K COOTHOILEHUIO
3aTpar U pe3yabTaTOB BBIITOIHEHUS HEKOTOPOH 3a1a4H.

JInMuUTHpPOBAaHNE PHCKA — YCTaHOBJICHHE IIPEAEIBHBIX CYMM M3IEPXKEK, CBSA3AHHBIX C
OTIPEJIENIEHHBIM PELICHUEM, C LIE€JIbI0 CHUKEHUS LICHBI PUCKA.

JInno, npuHUMaloiee peleHue, — AMHOINYHBIN WA KOJUIETHAJIBHBIN OpraH yIpaBJICHUs,
YIBEPKIAIOUMN PEIICHUE U HECYLLIMU 32 HETO OTBETCTBEHHOCTD.

MaccuB HH(pOpPMALMHU — COBOKYITHOCTH OJHOPOJHBIX JIaHHBIX, XapaKTEPU3YIOUMX KaKOW-
1100 OOBEKT yIpPaBJIEHUS HJIM IPOLECC, PACCMATPUBAEMBIX KAaK OJHO I€JI0€ U YHOPSAI0YEHHBIX
OTIpeIeTIEHHBIM 00pa3oM.

Metoa /leabpu — METOX KOMIUIEKCHOTO aHAJIW3a aJIbTEPHATUBHBIX YIIPABICHYECKUX
pElICHU, OCHOBAHHBIM Ha MX I€HEpalMM B IIPOLIECCE MO3IOBOM aTakd, IPOBOAMMON IPYIIION
BBICOKOKBATM(MMIIMPOBAHHBIX B JAHHOW OOJIACTH CIIELMAIUCTOB C NPUMEHEHHEM 3KCHEPTHBIX
METOJIOB, 0TOOpa HanboJiee palluOHAIBHOTO AJIsl JaHHOW CUTYaI[UU PeIleHHUs..

MeTox IKCHEpPTHBIN — TPOBEIEHUE OKCIEPTaMU HWHTYUTUBHO-JIOTMYECKOTO aHaJIn3a
POOJIEMBI C KOJIMYECTBEHHON OIIEHKOW CYXICHHUH 1 (opMaTbHON 00pabOTKOM pe3yabTaToB.

MeTox JKCTPAmOJSALMH — METOJ, OCHOBAaHHBIM Ha IPOTHO3MPOBAHMM IOBEICHUSA WIH
pa3BUTHUS OOBEKTOB B OyIyllleM IO TEHACHUIMM (TPEHIaM) ero MOBEICHHS B MPOIUIOM.

MeToaMka 3KOHOMHYECKOI0 OOOCHOBAHHMS YINPaBJIEHYECKOr0 PpelleHHs] — METOAMKA
pacuera 3KOHOMUYECKOro 3(eKTa Ha OCHOBE YHU(ULIMPOBAHHBIX IPUHIIUIIOB.

MeToabl aAMHMHHCTPATHBHO-YNPaBJIeHYECKHe — CIIOCOOBI MPSIMOIO, ONEPAaTUBHOIO
BO3JICHICTBUSI Ha YNPABJISIEMbI OOBEKT B MeNAX OOecreueHusl OJHO3HAYHOIO IOBEACHUS U
JIEMCTBUS UCTIOJIHUTENEH B CIIOKUBIICHCSI CUTYallU. ATMUHUCTPATUBHO -YIIPABJICHYECKHE METOIbI
OCHOBaHBI HA aBTOPUTETE BIIACTH, ITOJITHOMOUHUSIX U NIPABE PYKOBOAUTENS OTAABATh PACIIOPSHKEHHUS,
Ha MPUHLMIIE 0053aTEIbHOIO U TOYHOTO BBIMOJHEHHU S PaCTIOPSKEHUM MO TYMHEHH bIMH.

MeToabl MOJeIMPOBAHMsA — CIIOCOOBI Pa3pabOTKH M ONTUMH3AIUHU PEIIeHUH, OCHOBaHHbIE
Ha HCHOJIb30BAHMM MAaTEMaTHYECKUX MOJENIEH: TEOpUU UIp, YNPABJIECHUS 3aracaMu, TEOpUU
MaccOBOTO 00CITY)KMBaHUsI, TMHEHHOIO MPOrPAMMUPOBAHUS U T.I.

MeToabl NPUHATHS pelleHMIl BpUCTHYECKHE — CIIELHUATIbHbIE (MHAYKTHBHBIE) METOJbI
pelIeHNs 3a/1a4, HallpaBJICHHBIE HA COKPAIEHHE KOJIMYECTBA AJIbTEPHATUB NPUHATUSA PEILICHUN B
YCJIOBUSIX HECTAHJIAPTHBIX IPOOJIEMHBIX CUTYaLlUH.

MeToabl IKOHOMHMKO-MAaTeMaTH4YeCKHe — BbIOOp HAWIy4lMX, ONTHMAIbHBIX BAPHAHTOB,
OIPENEISAIONMX YIIPABJICHUECKUE PEIICHUS! B CIOXHUBIIMXCA WIH ILIAHUPYEMBIX SKOHOMHUYECKHX
YCIIOBHSIX.

MeToabl 3KCHEPTHBIX OLEHOK — CHOCOObl pa3pabOTKM M OOOCHOBAaHUS peIICHUH,
OCHOBaHHbIE Ha WCIOJB30BAHUM OOOOIIEHHOTO MHEHHS CHEIUAINCTOB-3KCIEPTOB: METOJ
MO3roBOTO ITypMa, Meton Jlenbgu, paspaboTka CIiieHapueB U Jp.

MuHMMHU3aIUs PUCKA — LIeJICHANPaBICHHBIA MMOMCK M OpraHu3alus paboThl 10 CHUKEHUIO
CTETIEHU pPHUCKAa, MCKYCCTBO IOJYYEHHUsI M YBEJIMUYEHHUS J10XOJa B YCIOBMSX HEONPEIEIEHHOCTH
PBIHOYHOM CUTYaIlUH.

MopaeaupoBanue KuOepHeTHYeCKOe — IMPHIOKEHUE OOIMX 3aKOHOB KUOGPHETHKH K
MOJICIUPOBAHUIO U ONTHUMAIbHOMY VIPAaBICHUIO CJIOXHBIMH JMHAMUYECKUMHU CHCTEMAMU
HE3aBHCUMO OT UX IIPUPOJIBI U CYHIHOCTH.

MopaenupoBanue JIOTHYeCKOe — BBISBJICHUE TOPU30HTAIBHBIX U BEPTUKAIBHBIX TPUUUHHO-
CIIEICTBEHHBIX CBS3ed MEXIy IVIaBHBIMU (PAKTOpaMH, XapaKTepHU3YIOIIMMHU YIIpaBJIeHYECKUE,
SKOHOMUYECKHUE, COLMAIIBHBIE UM JIPYTUeE MPOLECCHI, C LEIbI0 BOCIIPOU3BEACHUS UX IIPU aHAJIN3E,
MPOTHO3UPOBAHUH U OIICHKE MTapaMeTPOB OOBEKTOB.



MopeaupoBanue ¢u3NUecKoe — HCCIeAOBaHUE OOBEKTOB (cUcTeM) Ha (U3UYECKUX
MOJIEIISIX, MPU KOTOPOM H3y4aeMbli HpoLEecC (SBJICHUE) BOCIPOU3BOIUTCS C COXPAaHEHHUEM €ro
(M3UYECKO TTPUPOIBI.

MopenpoBaHue 3KOHOMHKO-MaTeMaTHYeCKOe — ONMCAaHNE IPOIIECCOB MaTEMAaTHIECKUMHU
METOJJaMU B IENISX SKCIIEPUMEHTAIBHOW MPOBEPKU ITapaMeTpoB, MPOIECCOB U B3aMMOCHCTBHS
AJIIEMEHTOB 00BEKTa, IKOHOMUH PECYPCOB M TIOBBIIICHHS KAYECTBA YITPABJICHYECKOTO PEIICHHSI.

Mopeapb — mpeaCTaBICHUE NMPEAMETa, CUCTEMBI WM UAEH B (OpME, OTIMYHOW OT (HOPMEI
L[eJI0ro, T.. caMoro mpeamera. Mozeiau WIrparoT MOJIE3HYK POjib, MOTOMY YTO OHM YIPOLIAIOT
PEaTbHOCTh U TEM CaMbIM 00JIETYAIOT BO3MOKHOCTD YBUJIETh BHYTPEHHUE OTHOIICHUSI.

Mopeap aganTUBHAsi — MOJENb, H3MCHSIONQAACS B IPOIECCe pEIICHWsS 3adayd B
3aBUCUMOCTH OT TMOCTyNawoueld HHQopManmuu O BO3MOXKHBIX pE3ylbTaTax albTepHATHBHBIX
peLeHu .

Mopaeanr aavMuaucrpaTuBHas (administrative model) — Momens mNpUHATHS —pEHICHHA,
ONMCBHIBAIONAS ~ PEAIbHBIA  TMPOLECC  NPHHATUS  pPEIIeHUH B TPYIHBIX  CHUTYaIUsIX
(HemporpaMMHpyeMbI€ PEIICHUsS i CUTYalliH HEYBEPEHHOCTH U HEOIIPENIEIIEHHOCTH ).

Mopnear Bpyma — Jkaro (Vroom — Jago model) — monenb, mpusBaHHas 0OJIETYUTH
MEHeKepaM aHalli3 CUTYaIlMH, B KOTOPOH MPUHUMAIOTCS PeIleHUs U TpeyiaraeTcsi Habop mpaBui
WX IPUHSITHSL.

Mopeap qecCKpHNTHBHASI — MOJENb OIMCAHUS W OOBSCHEHUS HAOIIOJAaeMbIX (PAKTOB HITH
IPOTHO3a MOBEACHUS 00BEKTOB.

Mogean kiaaccuueckas (classical model) — momens TpUHSTHS pEIleHHUE, OCHOBBIBAIOMIASICS
Ha JIONYIICHHH, YTO MEHEKEPhl IPUHUMAIOT JIOTHUYECKA 0O0OOCHOBAaHHBIC PEIICHHS B COOTBETCTBHH
C SKOHOMHYECKHMH UHTEPECaMH OpTraHU3aIlHH.

Mopeap KoOHIeNTyaJbHAs — NPUOIMIKEHHOE MPEJICTABICHNE O PACCMAaTPUBAEMOM OOBEKTE
UJM npoluecce, pukcupymouee Hanbosee CyIeCTBEHHbIE TapaMeTPhl U CBSI3U MEXy HUMHU.

Mopaear HopmaTuBHasi (NOrmative) —  moaXoA, B COOTBETCTBHH C  KOTOPBIM
OCYIICCTBIISIONI BBIOOP MEHEKep NMPUHUMAET PAllOHAIBHOE, HAIIPaBJICHHOE Ha JIOCTIIKEHHE
UJICATFHOTO JUIsl OPTaHU3aLUU Pe3ylibTaTa pelieHue.

Mopaeab NpUHSTHSI HBECTHIIMOHHBIX Pellle HHii — METO] OIICHKA MHOTO(AKTOPHOTO pUCKa
MHBECTULIHOHHOTO MTPOCKTA.

Monenb npunsTHs pemennii Bpyma — HeTTona — rpadudeckas Mojenb, MO3BOJSIONIAS
OIPEICTUTh POJIb MOAYMHCHHBIX B IPHUHATUU PELICHHSI, COOTBETCTBYIOILYIO CUTYAllMH U XapaKTepy
BO3HHKIICH TTPOOIEMBI.

Mopear mnpoueaypsl NPHHATHS pelieHHs] 00O0IIEHHAsl — JIOTHMYECKas CXEMa dTaroB
pa3paboTKu ¥ MPUHSTUS OOOCHOBAHHBIX PEIICHUMN.

MOHMTOPHMHT — HENpPEPHIBHOE KOMILICKCHOE HaOIoeHHEe 3a OOBEKTaMH, H3MEpEeHUE
napaMeTpoB M aHaIN3 PYHKIHMOHUPOBAHUS ITHX OOBEKTOB.

MotuBauust — QyHKIUMS MEHE[KMEHTa, Ipolecc MoOyxKIeHus ceds Hu JApYyrux K
JEATeIbHOCTH JUTS TOCTHKSHUS LeNIei (PUPMBI M TMYHBIX IIEIICH.

Heonpenenennocts (ambiguity) — Haumbonee ClnoXHAas AJsl MPUHSATHS PELICHHUS CUTYalUs,
KOTJ]a yIpaBiIeHYecKas I[eldb WM HpobieMa, KOTOpble HEOOXOJMMO YCTPAaHUTh, HEOYEBHIHBHI,
UICHTH(QUIINPOBATh aJbTEPHATUBHBIC PEIICHHUS HE YHAaeTcs, a 3HAUMTENIbHAs 4acTh WHGOpMauu
HE/IOCTYITHA.

HeonpeaejieHHOCTh B Tpolecce NMPHHATHS PelleHUii — HEJOCTaTOYHOCTh HMH(OpManuy,
CIly4aifHOCTb M NMPOTUBOJICHCTBHE (JAKTOPOB BHYTPEHHEW U BHEIHEH Cpe/ibl.

HeonpeaejenHocts MHGOPMALUMU — HEMOJIHOTA HJIM HEIOCTOBEPHOCTH HH(pOpMAIHH 00
YCIIOBHSIX PEAIN3AINH PEIICHHSL.

Henpusitue HeompexeaenHocTu (Uncertainty avoidance) — I[eHHOCTHas XapaKTEPHUCTHKA,
OTpaKaroliasi CTETIEHb HEMPHUATHS WICHAMH OOINeCTBA HEOMHO3HAYHOCTH M JIBYCMBICIIEHHOCTH,
BBIPKAIOIMXCS B YyBCTBAX JMCKOM(OPTa, TpeBOTa, HEYBEPEHHOCTH, a 3HAUYUT — CTPEMJICHHH K
OTIPEICIIEHHOCTH ¥ CTa0OUIHHOCTH.



HeyBepennoctsn (Uncertainty) — cuTyanus, Korja MEHEKEp YETKO OCO3HAeT IEH, K
KOTOPBIM OH CTPEMHUTCS, HO HHGpOpMalus O BapHaHTaX peUieHUW U OyaynmmX COOBITHSX
HEZOCTaTOYHA, HE TIO3BOJISICT OLIEHUTh PUCKU M BO3MOXKHBIE ITOCIIEACTBHSL.

OGocHOBaHHE YNpaBJIeHYECKOr0 pellieHUus] IKOHOMHUYECKOe — KOMILIEKCHOE OTpe/IeIICHHE
3(peKTUBHOCTH KaXKIOTO U3 albTePHATUBHBIX BAPUAHTOB PEILICHUSI.

O0beKT ympaBJeHYeCKOro Tpyaa— cdepa TPUIOKESHHS YIPABJIEHYECKOTO Tpya:
TEPPUTOPHUSI, OPTAaHHU3AIIHS, CTPYKTYPHOE MOJAPA3eIICHUE U T.1.

O0bem uH@oOpMaNUu — oJ1HA W3 MH(OPMALIMOHHBIX XapaKTEPUCTHK YIPABJICHHS, HMEIOIIAs
OoypIioe  3HAYEHHWE JUISI TMPOCKTUPOBAHUS CHUCTEMBl YIPAaBJIGHUS W OpraHU3aluu  ee
(GYyHKIIMOHUPOBAHMSI.

OrpannyeHusi — 006JacTh JONYCTUMBIX 3HAYCHUH.

OnpesieieHne pUCKa — METO/IBI pacueTa IMoKa3zaTese prcka.

Onrumu3anusi pelleHWii — Tmpolecc BBIOOpAa COOTHOIICHUST MHOXeCTBa  (DaKTOPOB,
OTIPEICIISIONMX MAaKCUMAIIbHO d(DPeKTUBHBIN pe3ynbTar.

OTBEeTCTBEHHOCTH 32 NMPUHSTOE pellieHHe — MPUHYXKICHUE K COOIIOJICHUIO OIpeIeIeHHBIX
TpeOOBaHUIi, HOPM U MPABUIL

OTBeTCTBEHHOCTh comuasbHas (Social responsibility) — oOs3aHHOCT  pPYKOBOJCTBA
OpraHM3aIMK MPUHUMATh PEIICHUS W OCYIICCTBJIATh NCHCTBHUS, KOTOPHIC YBEIMUYHMBAIOT YPOBEHB
OIIarocoCTOSIHUS U OTBEYAIOT MHTEpPECaM Kak OOIIECTBa, TaK M CaMON KOMITaHHH.

OueHka BHMIOB PHCKAa — CTENEHb PHCKA M €ro BEIWYMHA B 3aBHCHUMOCTH OT OOJacTH
MpeIPUHIMATEIBCKON JAEATeIbHOCTH.

OuneHka mNOJYYeHHOro pe3yJbTaTa — OIEHKa JOCTUTHYTOTO COCTOSIHUSI CHUCTEMBbI
YIPaBIICHUS U HAKOTJIEHUE OTBITA.

Ouenka 73 (eKTHBHOCTH — KOJIMYCCTBEHHAsh OIEHKA CTENCHW JIOCTHIKCHHS —IIeIU
YIPaBJIEHYECKOTO PEIICHHUSL.

Oumodka ceMaHTHYeCKasi — HECOBMAACHUE CITOCO0a MCIOIB30BAHUS CIIOBA U ITEPEIaBACMbIX
VM 3HAYEeHUH.

ITapameTpsl KayecTBa YNPABJIE€HYECKOI0 PpelIeHUS] — COBOKYITHOCTh XapaKTePUCTUK
pelieHus, YIOBJICTBOPSIIONMX KOHKPETHOTO IOTPEOUTENs, K KOTOPBHIM OTHOCSATCS: ITOKa3aTellb
SHTPONUH, CTENECHb PUCKA BJIOKEHUS WHBECTUIIMH, BEPOSITHOCTh PEATH3AIMH PEIICHHS, CTCIICHb
aICKBaTHOCTHU BBIOPaHHON MOJIEIH.

IMapameTpsl o0ecneyeHUs] KayecTBa YNPABJEHYECKOr0 pelleHUs] — XapaKTePUCTHKH
COCTaBa MoKa3areiell KauyecTBa yInpaBlIeHYECKOTO PEIICHHUSI.

IlepepaboTka wuHpOPMANMU — TMPOIECC TMOTYYCHUS] HCKOMBIX pPE3YAbTaTOB IyTeM
BBITTOJTHEHUS 3apaHee ONMPEICIICHHBIX JISHCTBUI Hal HCXOAHBIMU U MTPOMEKYTOUYHBIMH JTaHHBIMHU.

[lnanupoBaHme W ynpaBjieHHe ceTeBOe — TpadoaHATUTHUECKAN METOJ| YIPaBICHUS
nporeccaMu co3aanusi (TPOSKTUPOBAHNS) JTFOOBIX CHCTEM.

IInan crparernyeckuii JOJIOCPOYHbIN — BHJ IUJIAHOB, BXOISAIIMX B  CHCTEMY
MEePCIEKTUBHBIX TJIAHOB, OTPAXAIOIIMI BapUaHTHI >KEIaeMOro OYIyIero OpraHu3aluu U IMYTH
JBYKEHUS K HEMY.

Monnepixka nHpopManHoHHAsi —  Tporecc  WH(OPMAIMOHHOTO oOecrieueHus,
OPUEHTHPOBAHHBI Ha TMOJb30BaTeNcii MHGOPMAIIMKU, 3aHSITHIX YIPABICHHEM CJIOXHBIMHU
oObekTamu. MHpopMalimoHHass TOJIEPKKA HWCHONB3YeTCs MpH TOATOTOBKE M peau3aliuu
VIIPABJICHYECKUX PEUICHUH.

IMoaxon k pa3paGoTKe ympaBJjieHYE€CKOr0 pellleHUs] CUTYAIMOHHBIN — KOHIENTYyaIbHBIN
MOJIXO]T K TIOMCKY ONTUMAIBHOTO PeIleHUs Kak K (QyHKUHUH (PaKTOpPOB Cpelbl B CAMOW OpraHU3alluu
(BHYTpEHHHE TIEpPEMEHHBIC) M B OKPYKaIOIIeH cpejie (BHEIHUE TepEMEHHBIC).

IMoaxox onmucareabHsIii (descriptive) — moaxon, OTpakaromid peaabHbBII MPOIECC MPHHSITH S
YIPABIIEHYECKUX PEIICHUH B CIOXKHBIX CHTYAIUsX, @ HE IUKTYIONIMH, KaK UX CIeIyeT IPUHUMATb.

IMoaxox mpoueccHbI — IMOAX0/, OCHOBAHHBIN Ha KOHIEHIIUU YIIPABIICHUS KaK HEPEPBIBHON
CepUU B3aMMOCBS3aHHBIX ICHCTBUN MM (PYHKLIHM.



Ilouck pemenuss npodjeMbl — BBIOOP KOHKPETHOM MOJENHM pEIICHUs W  PEIIAOIIeTO
MpaBuia.

Iloka3aTeb — BeIMYNHA, H3MEPUTEIb, TO3BOJISIONIMI CYJUTh O COCTOSIHUM OOBEKTA.

Iloka3aTesb pucKa — KOJIMUECTBEHHAS OIIEHKA BO3MOXHBIX ITOTEPb.

IloiHoMouYMe — OrpaHUYEHHOE TPaBO  paACHOPSHKATBCA  pecypcaMl  OpraHu3alluH,
MPOABIIAIOMICCCA B IPAaBC IPUHUMATDL PCIICHU .

IMoHomoune BiaacTHoe (authority) — oduIHaTbHOE 3aKOHHOE PAaBO MEHEKEpa MPHHUMATh
pelleHus, OTHaBaTh TMPHUKA3bl W  PACHPEACNsATh PECYpChl Uil JOCTHIXKEHUS KEIAeMbIX
OpPTraHU3allUOHHBIX PE3YJIIbLTATOB.

IMocTanoBka 3axaum — popMa npeacTaBieHUs TPOOIEMbl 00bEKTa YIIPABICHUSL.

IMocTanoBka npodJembl — GopMyIupoBaHUE MPOOIEMBI C Y4ETOM KOHKPETHON CHTYAllWH, B
KOTOPO OHAa BO3HUKAET U JI0JIKHA ObITh pellieHa.

IloreHumaa MeHeIkMeHTa HUHGPOPMALMOHHBIN — HWHOOPMALIMOHHBIE pECYpChl U
BO3MOXKHOCTM HMX HCIOJB30BaHMS. XapaKTepusyeTcs IOJTHOTOM M LEHHOCTbIO HWH(opMauu,
JIOCTOBEPHOCTBIO, (QOpMON  TpeAcTaBieHUs, OOBEMOM, CBOEBPEMEHHOCTBbIO IOCTYIJICHUS,
CTPYKTYpOil HWH{QOpMAIUU, BO3MOXKHOCTHIO (YCIOBUSIMH) UCIOJB30BaHHUS HHGOpPMALMU TpU
pa3paboTKe YIPaBJICHUYECKUX PEIICHUH.

HOTepI/l — CHHUXKCHUC HpI/I6I)IJ'II/I, A0x04a B CPaBHEHHH C OXKUJACMBIMU BECIIMYMHAMMU.

IIpaBuia — TouHbIe NEHCTBUS, COOTBETCTBYIOIME YKa3aHHBIM B KAaKOM-JIHMOO TOKYMEHTE; TO,
YTO JTOJKHO OBITH C/IENaHO B KOHKpETHOU cuTyaund. [IpaBuna orpannunBaot cBo0o Iy BeIOOpa.

IIpeameT ynpaBiaeHYecKoro Tpyiaa — vHGOpMalus O COCTOSHUU OOBEKTa YIpaBIEHUS U O
HEOOXOIUMBIX U3MEHEHUSX B €10 (DyHKIIHOHHUPOBAHUH M PA3BUTHUU.

IIpuembl aHaAIM3a YNPABJEHYECKOr0 PpelleHUsA — COBOKYIMHOCTh MAaTE€MaTUUYECKUX,
rpaduyecKuX U SBPUCTUUYECKUX CIIOCOOOB, MO3BOJISIONIMX BHIOPATh ONTUMAIBHOE PEILICHUE.

IIpuzHakn Kkjaaccu(pUKANMOHHBIE — CYIIECTBEHHBIC TMPHU3HAKU (TPYIIa CYIIECTBEHHBIX
MIPU3HAKOB), MO3BOJISIOLE OTHECTH OOBEKTHI K ONpeAeTICHHOMY Kilaccy.

IIpu3Haku ynpaB/IeHYeCKOr0 pelleHUsl — COBOKYITHOCTh XapaKTepHbIX OCOOEHHOCTEM
YIPaBICHYECKOTO  PEIeHHS, pacCMaTpUBAaeMOro C  TOYKA  3peHUs  (PUKCHUPOBAHHOTO
yIPaBJIEHYECKOTO aKTa.

IIpunsitTue OMHAPHOTO pelleHWsI — TIpollecC BbHIOOpa BapuaHTa pEIIEHUS U3 JIBYX
IIPOTUBOIIOJIOKHEIX, KOHKYPUPYIOIIMX II0 CBOEMY COIEPIKAHUIO aJbTEPHATUB B YCIOBUIX JKECTKAX
OTpaHUYECHUI.

IIpunsiTHe HMHHOBAIIMOHHOIO PpeIeHHs] — TPOIECC BHIOOpPA pEIIEHUS B YCIOBHUAX
OTCYTCTBUA OYCBUJHBIX TOTOBBIX QJIBTCPHATUB B INCIIX H3MCHCHMUA OG'LGRTEI yYOpaBJICHUA U
MOJTy4eHHU sl IKOHOMUYECKOTO, COI[MATIbHOIO, SKOJIOTUYECKOTO U APYroro 3ddexra.

IIpunsiTue MHOrOAJIbTEPHATUBHOIO pellie HUsI — IIpoliecc BHIOOpa BapraHTa ONTUMAIBHOTO
PCIICHHA Ha OCHOBC (1)OpMI/IpOBaHI/I5I CHUCTEMBI TCXHUYCCKUX, DKOHOMHNYCCKUX, COLIUAJIbHBIX U MHBIX
KpPUTEPHUEB.

IIpunsiTue nNpeINPUHUMATEJIBCKOI0 PelIeHUs — TPOIECC MPHUHSITUS YIPABICHUECKOTO
pelCHUA C YIHETOM CTCIICHU U CTOUMOCTH PpUCKA.

IIpunsaiTue pemeHui 014 C1a00CTPYKTYPMPOBAHHBIX 3a/a4  yIPaBJIeHUs1 — TIpOIECC,
UCIIOJIB3YIOIIMI HOPMATUBHYIO TEOPHUIO MPUHSITUS PEIICHUN U TEOPUIO TTOJIE3HOCTH.

IpunsiTHe peuieHUs — MPOIECC aHAINM3a, TPOTHO3UPOBAHUS U OLIEHKH CUTYaIlUU, BRIOOpa U
COTJIACOBAHU S HAWJIYUIIero ajJbTepHATUBHOTO BapuaHTa JOCTHIKEHHS MOCTaBICHHOM 11eMH.

IIpunsiTue pelleHHs HA OCHOBE MeTOAa ONTHMHM3AIMOHHBIX KPUTEpPUEB — TIpollece
KOMOMHMpPOBAHMS JIYYIIIMX YEPT M3BECTHBIX aJbTEPHATUB C LieIbl0 BbIOOpa HauOosee
3(peKTUBHOTO peleHus.

IIpobsema — pacxokaeHHE MEXAYy IKEelaeMblM U  pealbHbIM (IIPOTHO3UPYEMBIM)
COCTOSIHUSIMH YITPABIIIEMOTO OOBEKTA.

IIporHo3 u omeHka peajiM3yeMOCTH AJIbTEPHATHB — HAy4YHO OOOCHOBAHHOE CYKICHHE O
MPAaKTUYECKOW BO3MOXXHOCTH PEATU3ALUU PELICHUS.



IIporHo3 W ouneHka cieJCTBUH peaJu3allid aJbTEPHATUB — HAYYHO OOOCHOBAHHOE
CY)KIEHHE O MOJIE3HOCTH PeIleHUs s JOCTH)KEHU S IOCTaBICHHBIX 1IeNei.

IIporHo3upoBanme — IMpOILECC OCYIIECTBICHHUS HAYYHBIX HCCIEAOBAHUN KaYECTBEHHOIO M
KOJIMYECTBEHHOTO XapakTepa, HaNpaBJCHHBIX Ha BBISICHEHHE TEHACHIIMU M TEpPCHEKTUB
JaTbHENIero pa3BUTUS TEX WIM UHBIX OOBEKTOB.

IIporno3 — HaydHo OOOCHOBaHHAas OIEHKA BEPOSTHOCTH HACTYIUIEHUS IPOTHO3UPYEMOTO
COOBITHSL.

IIporpamMupoBaHne MaTeMaTH4ecKoe — pa3Jesl MaTEeMAaTUKU, W3y4daloUMH TEOpUI0 U
METOMBI PelleHHs 3a1a4, B opMe ypaBHEHHI M HEPABEHCTB IOMOTAIONMN HAXOIUTH ITOKA3aTelh
KauecTBa PEIICHUs MPU OTPAHHUYCHHUSIX.

IIpoueaypa NpUHATHS pellleHUs] MHTEPAKTUBHAS JAMAJOrOBasi — PSKUM B3aUMOJCHCTBUS
JIITP ¢ oObekToM ympaBJIEHHS W BHEIIHEW Cpeloil MOCPeACTBOM CHELUAIBHOIO MPOTrPaMMHOTO
oOecrieueHus B IEJIAX PEeUICHUS 3a/1a41 yIPaBICHUS.

IIpouecc NpUHATHS pelleHMIl CTAHAAPTHBIN — Tpolecc cpaBHEHUs >PPESKTUBHOCTH M
BbIOOpa BapHaHTa peIIeHHs U3 PUKCUPOBAHHOTO Ha0Opa aJIbTEPHATHUB.

IMpouecc mnpuusitus pemenus (decision making) — mnpomecc BbIOOpa Hambosee
3(p(deKTUBHOTO BapHaHTa U3 MHOXECTBA AIbTEPHATHUB, MPOIECC HIACHTHU(PUKALIHMH IMpoOiIeM u
BO3MOKHOCTEH ¥ IMOCIEAYIONIMI BEIOOP BAPHAHTOB UX YCTPAHEHUS WA UCITOJIb30BAHMUSI.

IIpounecc NPUYMHHO-CJIEICTBEHHOI0 AHAJIN3A — BBISIBIICHUE M aHAJIM3 PEaJIbHbIX MPHUYUH,
MOPOIUBIIMX MTPOOJIEMHYIO CUTYAIIHIO.

IIpouecc ymnpaBJ/ieHYeCKUH — COBOKYITHOCTb OIEpallMii W TpPOUEdyp BO3ICUCTBUSA
YIOPABIISIONICH IMOACUCTEMbl Ha YIPaBIIAEMYIO, OCYLIECTBISEMbIX B paMKax OpraHU3al[MOHHOU
CTPYKTYPHI (PUPMBI.

Pabora — ocymecTBIEHHE TPYAOBOM JEATEIBHOCTH; COBOKYIMHOCTh 3a1ad W (DyHKIUH,
KOTOpBIE CIOCOOEH BBIMOJHATH OJWH YEJIOBEK WJIM KOTOpbIE MOIYT OBITh MOPYYEHBI OJHOMY
YEIIOBEKY.

Pa3zBuTue MH()OPMAIMOHHBIX T€XHOJIOTHIl — IEPEX0/ OT TEXHOJIOTUH 00paOOTKH TAaHHBIX K
TEXHOJIOTUSM 00pabOTKH 3HAHUM.

Pa3ppiB  oxHopomHocTHM BHemmHeil cpeawl (environmental discontinuity) —  kpymHOe
M3MEHEHHE BO BHEIIHEH cpejie OpraHu3aliu, TPOUCXoadiiee B KOPOTKUN MepHOJI BpEMEHHU.

Pan:xupoBaHme — omnpeeneHie Ba)KHOCTH, BECOMOCTH, paHra (akropoB (IpobiemM) Mo uX
3(G(hEeKTUBHOCTH, aKTyaIbHOCTH, MAaCIITAOHOCTH, CTEIICHHU PUCKA.

PankupoBaHue aJibTePHATHBHBIX BapUAHTOB CTPATErHM PAa3BUTHSI OPraHU3ALUM —
MIOCTPOEHUE COBOKYITHOCTH MPHUOPUTETHBIX HAMpPaBICHUH AEATEIBHOCTH IO HEPAPXUUECKOMY
MPUHITUITY.

PacnopsizkeHne — nMpaBoBOW aKT, M3JaBAEMbIil €IUHOIMYHO PYKOBOJIUTEIEM YUPEKICHUS.
Pacniopsokenue sBinsiercs: GopMoil JOBEACHHS 10 UCTIONHUTENCH ONepaTHBHBIX BOIPOCOB. OOBIYHO
pacropspKeHHe UMEEeT OTPaHUYCHHBIN CPOK JCWCTBHSI M KACACTCS Y3KOTO KPyra JOJDKHOCTHBIX JIHII.

PacnpeneJieHne BepOSITHOCTeH — BEPOSITHOCTh TOTO, YTO CllydaiiHas BeNUYMHA Oyaer
MEHBIIIE TPOU3BOJIBHO BEIOPAHHOTO 3HAYCHHUSI UJTM PAaBHA EMYy.

PauuonanbHocTs orpanmuennas (bounded rationality) — xonmemnmust, yrBep:Kaaroias, 4ro
MEHe/DKEepbl HE MMEIOT HU BPEMEHM, HU BO3MOXHOCTEH i1 00paboTKu Bcel HEOOXOMUMON JUIs
OCO3HAaHHOTO BBIOOpa HH(POPMALIUH.

PeryaupoBanmue (regulation, ot uar. requlo — ycrpamBaro) — dopma IeIeHanpaBIeHHOTO
YIPABIISIONIETO BO3/CHCTBUS, OPUEHTUPOBAHHOIO Ha MOJIEPKaHUE PABHOBECHUS B YIPABIISIEMOM
00BEKTE W Ha €ro pa3BUTHE MOCPEACTBOM BBEICHHS B HEIrO PErylsATOPOB, HOPM, MPaBHII, IIENeH,
CBsI3ed U Ap.

Pe3epB BpeMeHM — pasHHMIIa MEXIY CaMbIM PaHHMM BO3MOXHBIM BPEMEHEM 3aBEpIUCHUS
MPOEKTa M CaMbIM TIO3THUM JIOITYCTUMBIM BPEMEHEM €TO 3aBEpIICHHSI.

Pe3yabTar ynpapJ/jieHuecKOro TpyAaa — YIIpaBJIEHYECKOE pPEIleHHE.

Penpe3eHTaTHBHOCTH BBIOOPKH — JIOCTATOUYHOCTH BBIOPAHHBIX JAHHBIX JJIs1 00OCHOBAaHUSA
peleHusI.



Pemenne (decision) — mportecc u pe3ynbTar BbIOOpa Crocoda W Ienu ACHCTBHH U3 psaa
aIbTEPHATHB B YCIOBUSIX HEONPEICICHHOCTH.

Pemenne 0e3aabTepHATHBHOE — pCIICHUE, KOTOPOE IPUHUMACTCS B CTaHIAPTHBIX
CUTYAIHSIX, UMEIOIIMX TOJIHKO OJMH BBIXO/I.

Pemenne OuHapHOE — peIeHHE, OTINYAIOUICECS BBICOKOH CTENEHBIO CBS3aHHOW C HUM
HEOIPEJCICHHOCTH, B KOTOPOM MpEICTaBJICHbl [BE JHAMETPAIbHO MPOTHBOIOIOKHBIC
QIIbTCPHATHBHI.

Pemenne B yCJI0OBHSIX HeONpeIeJIeHHOCTH — BBIOOp aIbTEPHATHBHI B  YCIIOBHUSX
HEBO3MOXKHOCTH OIICHUTh BEPOSTHOCTD TTOTCHIIMATIBHBIX PE3yJIbTATOB.

Penlenne B yCJI0BHAX ONpeIeIeHHOCTH — BBIOOp aJlbTEPHATUBBI B YCIOBHSX, KOrJa B
TOYHOCTH MU3BECTHBI PE3Y/IbTAThl KAKIOTO M3 BAPUAHTOB.

Pemenne B yCI0OBHSIX pUCKA — BBIOOp albTEPHATHUBBI B YCIOBHUSX, KOIZA PE3yJIbTAThl
HEOIIPEICIICHHBI, HO BEPOSTHOCTD K&KIOTO Pe3y/bTaTa M3BECTHA.

PemeHne BeposiITHOCTHOE — PEIICHUE, TPUHSATOE B YCIOBUSX PUCKA WM HEOPEICICHHOCTH,
PE3yJIbTaTOM KOTOPOTO SIBJISTFOTCS HECKOJIBKO BEPOSITHBIX COOBITHH.

Pemienne eTepMHHHPOBAHHOE — pEIICHWE, MPHHATOE B YCIOBHAX OINPENCICHHOCTH,
PE3yJIBTaTOM KOTOPOTO SIBJISIETCS €AMHCTBEHHOE COOBITHE, 8 BEPOSTHOCTh €r0 HACTYILJICHUS OJH3Ka
K eIMHUIIE.

Pemienne eIMHOIMYHOE — pEIICHHE MO TAaKTUYECKMM BOIPOCAM, KOTOPOE MPHHHMAETCS
MEHEHKEPOM.

Penlenne mMmyJbCHBHOE — HEIOCTaTOYHO OOOCHOBAHHOE M HAJCIKHOE PEIICHHE, KOTOPOE
MPUHUMACTCS CIIOHTAHHO.

PemeHne WHBEeCTHHHOHHOE — pEIICHUE O JOJTOCPOYHOM BJIOKEHHUH CPEICTB B LEISX
COXpaHEHUS M YBEIMUCHHUSI KAk Taa.

Pemienne WHIMBHAYAJIBLHOE — CIMHOIMYHOE PpEIICHHUE, ONPENeNIIeMOe WHIUBUIYATBHBIM
CTHJIEM PYKOBOJICTBA W yIPABIICHUSI.

Penlenne mHepTHOE — pPE3YIBTAT OCTOPOXKHOTO TOWCKA C MpeoOIaaHeM KOHTPOJIBHBIX U
YTOUHSIOUMX JEHCTBUM.

Penlenne MHHOBANMOHHOE (HOBATOPCKOE) — pEIIGHHE, KOTOPOE IPEIyCMAaTPUBAET
HEKOTOPOE HOBOBBEJCHHE, CBS3aHHOE C (OPMHPOBAHUEM M peajH3allieil paHee HEU3BECTHOH
QJIbTCPHATHBBI.

PemeHne MHTYMTHBHOE — PCIICHHE B YCJIOBUSX OTPAaHHYCHHS BPEMEHH (B OIEpPaTHBHOM
yIpaBIIEHUH ), OCHOBaHHOE Ha yoexxneHHocTH JITIP, 4To ero BEIOOp MpaBHIIBLHBIN.

PemeHne KojIernajbHoe — yIpaBICHYECKOE PEIIeHUE, pa3padOTaHHOE COBMECTHO IPYIIIIONM
CTEIHAIMCTOB M TPHHATOE TPYNION COOTBETCTBYIOUMX PYKOBOIMTENCH Ha OO0IEM COOpaHUHU
BCEMHM YYaCTHHKAMH HE3aBHUCHMO OT 3aHMMAaeMOTO CIIY)KEOHOTO IOJIOKEHHUS, paHTa M Xapakrepa
paboTHL.

PemmeHne KOJJIEKTHBHOE — pCIICHUE Ha JUIMTEIbHBIN MEpuol, pa3padaThiBaeMoe IpH
IIMPOKOM YYaCTHH KOJUICKTHBA OpraHU3aluu (II0Ipa3IeICHIs).

PemeHne MHOroaJbTepHATHBHOE — pCIICHHE, NPHUHHUMAacMOC Ha OCHOBE KpPUTECPHEB
OTPaHWYCHUS W KEIATEIBHBIX XapaKTePUCTUK, PaHXKHPOBAHHBIX MO CTEMEHH WX OTHOCHTEIBHOMN
[IEHHOCTH.

Pemienne Hemporpammupyemoe (nonprogrammer decision) — BbIOOp, OCYIIECTBIIIEMBIN B
YHUKAJIGHBIX, HEOTIPEICICHHBIX U HECTPYKTYPHUPYEMBIX CHTYAIUsIX, HMCIONMI OOJbIIOe 3HAYCHHE
JUISL ISSITENIBHOCTH OPTaHHU3aLuU; PelieHHE, Il KOTOPOTO OMpPEACICHUE KPUTEPHUsT ONTHMAaIbHOCTH
(zeneBoii (GyHKIIMN) B SBHOM BHUJIE 3aTPYIHEHO.

Penlenne onTuMabHOE — HaWIydlllee pEIICHUE C TOYKH 3PEHUS 3aJIaHHOTO KPUTEPHUS
ONTUMAIBHOCTA M OIPENEIICHHBIX OTPAaHUYCHUI; alIbTEPHATHBA, TT03BOJISIOIAS MAKCUMU3HPOBATh
WJIM MUHUMH3UPOBATh HEKOTOPHIN 3apaHee OnpeaesieHHBIN MoKa3aTelb (KpUTepruil BEIOOpA).

Penlenne opraHu3ammoHHOe — BBHIOOD aJNbTEPHATUB OPraHU3AMMOHHOTO BO3JCHCTBHS,
HAIpPaBJICHHOIO Ha JOCTUKCHUE IIeJIel OpraHU3alUu.



PemleHne  OCTOpPOKHOE — pPE3YIbTaT CBEPXKPUTUYHONW OLEHKM MEHEIHKEPOM  BCEX
JIbTEPHATUBHBIX BAPUAHTOB PELICHUS.

Peunlenne mojuTnyeckoe — BEIOOP METOJIOB, CPEACTB, (POPM OOIIECTBEHHOM JESITEIbHOCTH, C
MOMOIIBI0 KOTOPBIX ONTHUMAIbHBIM 00pa30M MOTYT OBITh JOCTUTHYTHI MOJUTHYECKUE LEH.

Pemenue mnporpaMmMmpyemMoe — pELIEHHE, HCIIOJB3YIOIIEE HM3BECTHBIE METOJbI U MOJENIH
ONTUMAJIBHOTO YIIpaBJeHUs 00BEKTaMHU.

PemieHue panmoHajibHOe — pelieHNE, OCHOBAaHHOE Ha aHAJIMTUYECKUX METOZax 000CHOBaHU S
U ONTUMU3ALHH.

Peunlenne coumaabHOe — pelieHHe B 00JACTH CTpaTeTHH COLUAIBHOTO Pa3BUTHS OOIIECTBA
(KOJIJIEKTHBA) M OXpaHbl OKPYXKAIOIIeH TPUPOIHON Cpe/ibl.

Pemlenne crangapraoe — HauOoJiee pacpOCTPAaHEHHBIN TUIT PELICHU I, KOHEUHBIH pe3yabTar
KOTOPOI'0 — OJJTHO3HAYHBIN BBIOOP.

Pemienne ynpasiaenueckoe (managerial decision) — 1) TBopueckoe, BOJIE€BOE BO3ICHCTBHE
CyObeKTa YIpaBJeHHs] Ha OCHOBE 3HAHUS OOBEKTUBHBIX 3aKOHOB (DyHKIIMOHUPOBAHUS
yIpaBJIsieMON CHCTEMbI U aHaJIM3a yIpaBJeHYeCKol MH(pOpPMaIllUU O €€ COCTOSHUM, HallpaBJICHHOE
Ha OpraHM3alMI0 JEATEIbHOCTH KOJIJIEKTMBA IO pa3pelleHHI0 Has3peBlled npoOneMsl; 2) akT
JIeATENIbHOCTH MEHEKEpa UITH YIIPABJISIONICH CUCTEMBI, BEAYIMI K pa3peIlieHUIO MPOOIeMbl U TEM
caMbIM  ONpENENAIOUMA  HOpMalbHOE (YHKIMOHUPOBAHWE WJIM  DPAa3BUTUE  COLMATIBHO-
SKOHOMMUECKOH cHCTeMBI; 3) 3aKII0UUTEIbHBIN 3Tall MpOoLecca YIpaBIeHUs, IPEBPALLAIONMI €ro B
UMITYJIbC TPYAOBOM aKTMUBHOCTH, LI€JIEHANIPABICHHOCTH U COIIACOBAHHOCTU COBMECTHBIX JCUCTBUI
mojaeid. OCHOBHBIMM XapaKTEpUCTHKaMHU YIPABJICHYECKOTO PEIIEHHS SBJISIFOTCS aIpECHOCTb,
CBOEBPEMEHHOCTb, MOTUBAIIMOHHBIM IMOTEHLIHAJI, COOTBETCTBUE L€ YIPABJICHUS, OPraHU3YOLIAs
CHJIa, OINpPEAEIEHHOCTb, KOHKPETHOCTh, KOHTPOJIUPYEMOCTh. B mpakTuke ynpaBieHUsS MEHEIKEP
NPUHHUMAET MHOKECTBO pa3HOOOPa3HBIX PEILICHUM.

Pemenue ypaBHOBEIICHHOE — DCELICHUE MEHEIKEpa, BHHUMATEIbHO M KPUTHYECKU
OTHOCSIIIETOCS K CBOUM JIEMCTBUSM, BbIIBUTAEMBIM IMIIOTE3aM U UX IIPOBEPKE.

PemleHne, OCHOBaHHOe Ha CYXKJACHUM, — DEIICHHE, NMPUHUMAEMOE C HCIOJIb30BAHUEM
3HAHWH, OMbITA MPOIUIOTO U 3PaBOr0 CMbICIA, C YIETOM MONPABOK HA CETOHAIHUN JEHb.

Pemiennsi mporpammupyembie (programmed decision) — BBIOOp, OCYIIECTBISIEMbIH B
JIOCTATOYHO YacTO BO3HUKAIOUMX B JEATEIIBHOCTA OpPraHU3allid CHUTYalUsX, IO3BOJISIOIMI
MEHEDKMEHTY pa3paboTaTh MpaBuiia NPUHATHS PELICHUH B OymayIeM.

Puck — BeposATHOCTb BO3HUKHOBEHHS YOBITKOB HWJIM CHMKEHUS JOXOJOB HO CPaBHEHUIO C
IPOTHO3UPYEMBIM BapUAHTOM.

Puck nedaaumoHHbIN — BEPOATHOCTL PEaIbHBIX ITOTEPh, CBS3aHHBIX CO CHUIKEHUEM YPOBHS
LIEH TPH PocTe ACQUISIUH.

Puck 111 MHBECTHMIMOHHOTO MOPT(eJisi — BEPOATHOCTh CHUKEHHS JTOXOJHOCTH LIEHHBIX
Oymar, HaxXoAsAIMXCs B COOCTBEHHOCTH MHBECTOPA, MPAMBIX (PMHAHCOBBIX MTOTEPh WM YMYIIEHHOM
BBITOIbI.

Puck m 10X0QHOCTBH — BJIMSHUE CTEIIEHU PHUCKA HAa YMEHBIUICHHME WJIM YBEIMUYEHUE YPOBHS
JIOXOJI0B.

Puck  MMylieCTBeHHBIN —  BEPOATHOCTh  IOTEPh  MMYLIECTBA  MPEANPUHUMATENS
(MaTepuaIbHBIX PECYPCOB, HEABMXKUMOCTHU U T.JI.) IO PA3TUYHbIM IPUUYUHAM.

Puck MHQIAUHOHHBIN — pEAIbHBIE TTOTEPHU, CBA3AHHBIE C POCTOM YPOBHS LIEH NPHU POCTE
UHQIAAH.

Puck koMMepuecKkHii — BEpOATHOCTh BO3HMKHOBEHHMsI MOTEpPh B Ipoliecce (PUHAHCOBO-
XO3SIICTBEHHOW ACATENIBHOCTU MPEANTPUHUMATEITS.

Puck JMKBHIHOCTH — BEpOSATHOCTb MOTEPh MPU peaTU3allUM LIEHHBIX OyMar WM APYTUX
TOBApOB M3-32 U3MEHEHMUSI OLICHKU UX KaYeCTBA U MOTPEOUTENBCKOM CTOMMOCTH.

Puck mommruyeckuii (political risk) — BeposiTHOCTH yTpaThl aKTHBOB, YIPaBJICHYECKOTO
KOHTPOJISL UM CHUKEHUSI MPUOBUIBHOCTH KOMIIAHUU B CBSI3H C MOJUTUYECKUMU COOBITUSIMH WITU
JNEUCTBUSAMU IIPAaBUTEILCTBA IOCYAApCTBA.



Puck npeanpuHuMaTeIbCKUH — OOBEKTHBHAs AKOHOMHUYECKas KAaTEropus, OTpakarolas
BEpOSTHOCTh  Heyclexa (ycmexa) MpeanpHUHUMATENbCKOM  JIESTeNbHOCTH TpU  BBIOOpE
AIBTEPHATHBHOTO YIIPABICHYECKOTO PEIICHUSI.

Puck npuHsiTHSI HeNMPABMJIBHOTO XO3SIIICTBEHHOIO PpelleHUs] — BEPOSTHOCTh CHUXKEHUS
3(pekTHBHOCTH AEATENBHOCTH GUPMBI U €€ OaHKPOTCTBA.

Puck cnekyJsITUBHBIN — BEPOSTHOCTh TIOJMYYEHUS] KaK OTPHUIATEIBHOTO (TPOHUTPHIIL
YOBITOK), TaK W MOJOKHUTEIBHOTO (BBIUTPHIIIL, MPHOBIIH) SKOHOMUUYECKOTO Pe3yJIbTaTa.

Puck ¢puHAHCOBBII — BEpOSITHOCTH MOTEPH ((MHAHCOBBIX PECYPCOB MITU KaUTaA.

Puck 4YHCTBIH — BEPOSTHOCTh MOJYYEHHS OTPHUIATEIBHOTO (TIPOUTPHIINIL YOBITOK) WIIH
HYJIEBOTO 3KOHOMHYECKOTO Pe3yabTara.

Puck-MeHe:kMeHT  (YyIpaBjieHHe PHCKOM) — oOaHa #3 (QyHKOHHA  COBPEMEHHOTO
MEHE/DKMEHTA, 3aKTI0YaloIascs B aHAJINW3¢ BO3MOXKHOTO PHCKA, CBS3aHHOTO C Pa3IMYHBIMU
aIbTepHATUBAMU PELLICHUs, U pa3paboTKe Mep MO €r0 CHUKEHUIO U KOMIICHCAIIUH.

PykoBonuTesib aBTOKpaTHYHBIN (Qutocratic leader) — nuaep, KOTOpBIM  CTPEMHUTCS
CKOHIICHTPHUPOBATH B CBOUX PYKaX BCIO BJIACTh, OCHOBAHHYIO HA BO3HATPAXKICHUHU U MIPUHYK/ICHUH,
MOJIaraeTcsl Ha 3aKOHHBIE MTOJTHOMOYHSL.

Cepbe3HOCTh pHCKA — HEU30€KHOCTh pPHUCKA B  YCIOBUSX MPEIIPHHUMATEIBCKOM
NEeSITeTHHOCTH.

Cuneprusm (Synergy) — cocTosiHue, KOTjia CHCTeMa KakK eMHOE IeJI0€ JaeT OONBIIMNA BBIXOI,
9YeM KaXJIbIi €€ JIEMEHT MO OTACIEHOCTH.

CucremMa oueHKH KpuTepHeB 0a/UIbHAS — MCIIOJIb30BAHUE JKEIAaTEIbHBIX KPUTEPUEB B BUJIE
aOCOIIOTHBIX U3MEPUTENEH IIEHHOCTH allbTePHATHUB.

Cucrema nojaep:KKd NPUHATHUS pellie HUIl — KOMIIBIOTEpHAs ITporpaMma, 00ecrieqrBaromas
JIITP mpocTtoil mocTynm K MOAeNnsM U HWHGPOpMAIMU, UCHOJIb3YeMBIM Ui pa3paboTKu U BbIOOpa
AIIbTEPHATHUB.

CucreMa perjaMeHTHPOBAHHMS YNPABJIEHYECKOr0 TPyda — CHCTEMa YHOPSIOUYCHUS
yIpPaBJICHYECKOTO Tpydd, BKIIOYalOm@s B ce0d MeToAbl M OpraHU3allMOHHBIM MEXaHU3M
pa3paboTKi W peanu3aluu OTIACIBHBIX PEraMeHTOB 1O (YHKIMOHATBHOMY pa3/IeleHHI0
YIPaBJICHYECKOTO TPY/A.

Cutyanusi — COBOKYITHOCTb OOCTOSITENBCTB (TOJOXKEHUE, OOCTaHOBKA), CIOXKHUBIIMXCS B
OpraHU3AINU UJTH €€ MOAPa3IeICHUH.

Cutyanus npo6JieMHasi — CUTYaIlHsl, MPEMATCTBYIONMAS HOPMaTbHOMY (YyHKIIHOHUPOBAHHUIO
U Pa3BUTHIO OPraHU3aLUH.

Cutyanusi ympaBJieHYeCKasl — COYCTAaHHE YCIOBUM U OOCTOSITEIBCTB, CO3JAIOIIX
OTIpeNIeTICHHYI0 O00CTaHOBKY (BHEIIHIOIO CpEy), B KOTOPOM BBIpAOATHIBAETCS YIPABJICHYECKOE
peleHue.

CxutoHHOCTH K pucky (riSk propensity) — cTpemsicHHe MPUHATH Ha Ce0S JOMOJHUTCIBHBIN
pHUCK B 0OMEH Ha OTCHIIMAIBHBIC BBITOJIBI.

CHukeHHe PpHCKA — YMEHBIICHHE BEPOSTHOCTH BO3HUKHOBEHHS IMOTEPh WIIH pa3Mepa
BO3MOXXHOTO yIepoa.

ConocTaBUMOCTh  AJbTEPHATUBHBIX  BAPHMAHTOB  YNPABJIEHYECKOr0  pelleHUs —
Heo0X0/IMMOE YCIIOBHE TMpollecca pa3paboTKU YIPABJICHUECKOTO pPeIleHUs, IPUBEIECHNE UCXOTHOM
uHpOpMaIIK IO €AMHBIM METOJaM €€ IOJYYEHUs] U YPOBHIO PUCKa K OJHOMY OOBEMY, OJHUM
CpOKaM, YPOBHIO KaYeCTBa, YCIOBUSIM MPUMEHEHUS.

CoctaB undopManum — KIacCHPUIIUPOBAHHBIE B  3aBHCUMOCTH  OT  00ONacTu
(PKOHOMHYECKHE, VIpaBJICHYCCKUE, TEXHHUYCCKUE H Jp.) JaHHBIC, TWPCICTABICHHBIC B
(hopManr30BaHHOM BUJIE.

Cnenuanuct mo pemeHuro 3amad (task specialist role) — wnen komanpl, HampaBJISIONMT
BCIO CBOIO DHEPIHIO Ha JIOCTHIKCHHE KOMAHTHBIX IIEJICH.

Cpena BHelHsIA HeCcTA0MJIbHAsi — BHEIIHEE OKPY)KEHHE C BBICOKMM YPOBHEM
B3aMMOCBSI3aHHOCTH  ()aKTOPOB, 4YTO BJIEYET 32 COOOH  CIIO)KHOCTh, TOJBUXHOCTH H
HEOIPENICIICHHOCTh CPE/Ibl.



Cpena BHelHsisi opraHM3aunMoHHasi (Organizational environment) — Haxomsmecss BHE
MpeesoB KOMIAHHWH, HO OKasbIBAIOIME HA HEE CYIICCTBEHHBIC BO3JICHCTBUSA DJIEMCHTBI:
KOHKYPEHTBI, PECYPChI, TEXHOJIOTUH U SKOHOMHUYECKUE YCITOBHSI.

Cpena Buytpennss (internal environment) — Bce BHyrpuHpPMEHHBIE 3JIEMEHTHI CPEIbI:
pPabOTHHUKH, MEHEDKMEHT M KOPITOpaTUBHAs KyJIbTypa, JeTEPMHUHHUPYIOIAs TOBEICHUE HHINBH/IOB
B KOMIIQHMH U CIIOCOOHOCTH aIalTaI[iH TTOCIIEAHEN K BHEIIHNM YCIOBHSIM.

Cpena 3apau (task enviroment), nim ¢yHKIHMOHATBHAS Cpelna, — OKPYKEHHE, B KOTOPOM
HETOCPEACTBEHHO OMEPUPYET OpraHU3aIlKs, BO3ACHCTBYOIICe Ha OOJBIMHCTBO €€ MOBCEIHEBHBIX
(GYHKIMH, HAIPSIMYIO CBSI3aHHBIX ¢ OCHOBHBIMH BHIAMH JESTEIBHOCTH (KOHKYP €HTHI, TOCTABIIMKA
U TIOTPEOUTENN ).

CreneHb PUCKA — BEPOSTHOCTh HACTYIICHHS CITydast MOTEPh, a TAKKE pasMep BO3MOKHOTO
yiepoa.

CTiiib PyKOBOJCTBA — MMOBEACHUE PYKOBOIUTENS MO OTHOIICHUIO K CBOUM IOJYUHEHHbIM,
HATJISIHO MPOSBIISIOIIEECS B MPOIIECCE MPHHSATHS PEIICHHH.

Crparterus (Strategy) — rmaH, ONMCBHIBAIONMI HANpPaBICHHOE Ha JIOCTH)KEHHUE IIeJei
OpraHM3aluy paclpeaeiIeHuEe PECYPCOB U €€ OPSAAOK AeHCTBUI BO BHEIIHEH Cpelie.
Crparerusi KoMmaHuM oOcHoBomoJsarawmas (grand strategy) — reHepalbHBIN —TUTaH

BOXHEWIIMX, HAPABJICHHBIX HA IOCTHIKEHUE CTPATETMYECKUX 1IeJIeH, IEMCTBUN OpraHu3aIiH.

CrpaxoBaHHMe pucKa — Croco0 YNpaBJ€HMs PUCKOM, 3aKIIOYAIONMICS B Iepenadye pucka
CTPaxOBIIMKY (3aKIIOUYEHUE J0IOBOpPA CTPAXOBAHUA).

Crpykrypu3anusi npo0/jeMbl — pasziokKeHHE NpoOJeMbl Ha KOMIIOHEHTHl IO YPOBHSM
Hepapxui, yCTAHOBJIEHUE B3aMOCBS3EN MEXy HUIMHU U IIOCTPOCHUE JIEpEBa LIeEH.

Teopuu npoueccos (process theories) — rpyrnma Teopuii MOTUBAIIMH, TPU3BAHHBIX OOBSICHUTD
npolecc BpIOOpa JIFOJbMHU, HaIlPaBJIEHHBIX Ha YIOBJIETBOPEHUE MHIMBUYaIbHBIX IOTPEOHOCTEH,
00pa31oB OBeIEHUS U OL[eHKH 3(PPeKTUBHOCTH MPUHSITOTO PEIICHHUSL.

Teopuss wrp— aucuunianHa, usydarou@as (GopMalbHbIE MOJEIM MPUHSITUS ONTUMAIbHBIX
peleHui B KOHQUIMKTHBIX CUTYallUsIX, B TOM YHCIIE B YCIOBHSX HEONPEIEIEHHOCTH.

Teopusi nNpPUHATHS PpelICHUH — COBOKYIIHOCTb HAYYHBIX MAWCIUILIINH, 3aHUMAIOLIMXCS
paccMOTpeHHEeM MpoOIeMbl HPUHATHS ONTUMAJIbHBIX pPELIEHUH MPUMEHUTEIBHO K OObEKTaM
YIpaBJICHUS Pa3IUYHON IPUPOJBI U B PA3IUYHBIX YCIOBUAX CYLIECTBOBAHUS.

Teopusi NpuHATHA pelIeHWH MaTeMaTH4YecKas — pa3fell MaTeMaTUKH, MOCBALICHHBIN
METoAaM ¥ TpaBmJiaM o00pabOTKM W aHalM3a MIaHHBIX, NPUHSITHS PEUICHHH B YCIOBUSIX
HEOIPEICIIEHHOCTH.

Teopusi nNpPUHATHS pelleHUH HOPMATHBHAA — Hayka, pa3pabaThIBAalON@As METOJbI
(opMHpOBaHUSI CTAaHAAPTHBIX IPOLIECCOB IPUHATHUS YIIPABJICHYECKUX PEIICHU.

Teopusi npuHATHA pelleHUI NMOBeJeHYECKasi — UCCICIOBAHUE MOTHBALMM IOBEACHUS U
nercreuit JIIIP B nmpouecce NpuHATUS PELLCHHUS.

Teopusi pemleHMii, WIM CTATHCTHYECKAs TeOpUsl NPUHATHUS pelleHMH, — IUCIUIIINHA,
KOTOpas U3y4aeT MaTeMaTU4YeCKUE IIPaBujla IPUHSITHS PEILICHUM.

Texnuka  ynpaBJjieHHsl — COBOKYIHOCTb  OII€pallMii, IPOLECCOB U  IpOLERyp
YIPaBJICHYECKOTO Tpy[a, BBINOIHACMBIX Ha OCHOBE CYIIECTBYIOLMX IPAaBUJI M HHCTPYKLHI,
CIOCOOCTBYIOIIMX MOBBIIIEHUIO TPOU3BOIUTENFHOCTH TPY/Ia EpCOHaa yIpaBJIeHUs.

TexHonorusi — COBOKYIIHOCTh METOJIOB M  CpPEACTB  IpeoOpa3oBaHUs  MCXOJHBIX
MaTepuaIbHBIX PECYpPCOB, MHQOPMAIIMU M JPYTUX KOMIIOHEHTOB "BXOa" CHCTEMBI B TOBap, a
TaKKe IPYrUX KOMIIOHEHTOB €€ "BrIXoza'.

TexHo0rus1 NPUHATHS pellie HMIl — COBOKYITHOCTh Hay4HBIX METOJIOB, MOJIENIEH U MPUEMOB
pa3paboTKU U NPUHATUS YIPABJIEHYECKUX PELICHUI; COCTaB M I0CIEA0BATEIbHOCTh MPOLELYD,
MPUBOASAIMX K PELICHUIO TPOOJIeM OpraHMU3alllK, B KOMIUIEKCE C METOAaMH pa3paboTKU U BbIOOpa
aJIbTEPHATHUB.

TexHnonoruss NpPUHATHA YNPABJICHYECKOI0 PEIICHUS — IIPOLECC, COCTOSALMM M3 Tpex
9TanoB: 1) MOATOTOBKA PEIEHUS — BBISIBJICHUE U aHAINU3 YIIPABJICHYECKON cUTyalluH; 2) IPUHATHE



peleHus] — OL[eHKa albTePHATUBHBIX BAPUAHTOB U BBIOOP €IMHCTBEHHOIO PELICHHUS; 3) peanu3anus
pelICHU.

TosepanTHOCTL K HeompeaeaenHocTH (tolerance for ambiguity) — mcuxonoruueckast
XapaKTepUCTHKA, TO3BOJISAIONAS YEIOBEKY He 00palliaTh BHUMAHUS Ha Xa0C U HEU3BECTHOCTb.

Tpya ynpaBjieHYeCKMii — BHUJ TpPYIOBOM JEATEIBHOCTH 110 BBIMOJHEHHUIO (QyHKIIUI
yIOpaBlIeHUsT B OpraHu3anui. Ha3HaueHWMEM yIpaBlIEHYECKOTO Tpyda SBISIETCS OOeCIeYeHHE
LEJICHAIIPABJICHHOW M CKOOPAWHHMPOBAHHOW NEATEIBHOCTH TPYAOBOIO KOJUIEKTMBA IO PEHICHUIO
CTOSIMX Tepea HUM 3anad. [lpeaMeToM ympaBiIeHUECKOro TpyAa SBJSETCS HHQPOPMALIUSL
CpencTBoM ynpaBJIeHUYECKOTO TPyAa SIBJSETCS OpraHU3allMOHHAS U BHIYMCIUTEIbHAS TEXHUKA.

YBepeHHOCTB (certainty), HJIM ONPENEIEHHOCTb, — CUTYallHs, KOIJa IPUHUMAIOLMHI peleHne
MEHE/Kep UMEET BCIO HEOOXOUMYI0 eMy HH(GOPMAIUIO.

YnopsiioueHne pUCKOBAHHBIX AJbTEPHATHUB — PAHKUPOBAHNE ANBTEPHATUB 110 CTEIIEHU U
CTOMMOCTH PHUCKA.

YupasieHue NapruuMNaTUBHOE — BUJ YIIPABJIICHUs OpPraHU3alUel, IpeayCMaTpUBAOLMMI
MpUBJICYEHHUE PATOBBIX PAOOTHUKOB K OCYILIECTBICHUIO YIPABICHUYECKUX MPOIIECCOB.

YpoBeHb npuHsaTHA pemeHui — craryc JIIIP B uepapxuu opranusanuu.

YdeT ynpaBJieHYeCKHil — QyHKIUS MEHEKMEHTa, oOecrieunBaroasi cOop, perucTpaluio u
0000meHue Bced uH@OpMaU, HEOOXOIMMON PpPYKOBOJICTBY OpraHM3alluu JUIsl TPUHSTUS
YIIPABJICHYECKUX PELICHUM.

@®akTopsl BHEIHEH Cpeabl — COBOKYITHOCTh XapaKTEPUCTHK OTICIBHBIX Cdep CTpaHbl,
OKa3plBAIOIIMX IMpsIMOE MJIM KOCBEHHOE BIMSHHME HAa YCTOWYUBOCTh, J(PPEKTUBHOCTH U
KOHKYPEHTOCIIOCOOHOCTh OPraHU3aLUH.

@aKTopLl, OKa3bIBaIOIMe BJIHMAHME HA Ka4eCTBO YIPaBJICHYECKOr0 pelieHus,
OCHOBHBbIE — HEOOXOAMMBbIE M JOCTaTOYHbIE (DAKTOPHI JUIS COIOCTABJICHUS aJbTEPHATUBHBIX
BApUaHTOB yIIPaBJICHYECKOIO PEILIECHUS.

deHOMEHBI TMpoLecca TNPUHATHS PelleHHil TMCHXOJOTHYECKHEe — CHelnr(uuecKue
0COOEHHOCTH TOBEACHUS JIIOJIEH B CUTYaIUsIX BBIOODA.
®opmammzanus (formalization) —  pa3zpaboTka  MEHEIKMEHTOM  3aKpEIJICHHBIX B

OoQUIIMATBHBIX TOKYMEHTaX (OpMalbHBIX IpaBUJjl, NOJUTUKA, HHCTPYKUUM, TPOLEIYp, ONMUCAaHUN
paboT, HACTAaBICHUMN, B COOTBETCTBHH C KOTOPBHIMH OCYIUCCTBISIIOTCS YIIPABJICHHE W KOHTPOIb
ACATCIIBHOCTHU COTPYAHHUKOB.

®opmynupoBanue  crparerum (Strategy  formulation) —  stam  cTparermueckoro
MEHEIDKMEHTA, MPEAINOaralolyii OCYIIECTBICHHE MPOIECCOB IUIAHUPOBAHUS M HPUHATHS
pelieHui, B pe3ylabTaTe KOTOPHIX YCTAHABIMBAIOTCS IEIM OpPraHU3alUM U pa3pabaThIBacTCs
CTPATETMYECKU I TIJIaH.

@®opMbl periiaMeHTHPOBaHHUs ynpaBJjeH4eckoro tpyaa (methods of managerial labour
regulation) — KOHKpETHOE TIPEACTABICHHE pPEIVIAaMEHTOB YIPABICHUYECKOTO Tpyla B BHJC
COBOKYITHOCTH PEKBU3UTOB JIOKYMEHTOB, CXeM, TparKOB, TaOIUII U T.II.

Iean ynpaBieHHs — KelacMoe, BO3MOXKHOE WM HEOOXOIMMOE COCTOSHHE YIPaBISIEMOit
CHUCTCMBI, KOTOPOC JOJIKHO OBITh AOCTUTHYTO.

Ileab — BBIpaKCHHOE KAYECTBEHHO WJIM KOJIMYECTBEHHO OyIylliee COCTOSHHE OOBEeKTa
yIIpaBIIeHHsI, JOCTHKEHHE KOTOPOrO 00ECIICYHT PEIiCHUE MPOOIIEMBI.

Ieans BbIcIIero ypoBHs (Super ordinate goal) — 1ienb, KOTOpast He MOXKET OBITH JOCTHTHYTA
OJIHOM M3 CTOPOH B OJMHOUKY.

Illym ceMaHTH4YeCKHi — Mperpaja Ha MyTd oOMeHa WHGpopManueil B KOMMYHHKAIIHOHHOM
Mpollecce, HCKaXarollasi CMBICH COOOILIEHUS BCJIEACTBUE SI3BIKOBBIX pa3lMuuid, pa3linyuil B
BOCIPUSATHH, a TAKKe PHU3MUSCKIX B3aUMOJICHCTBUIA.

JKCHepUMEHT — METOJ TO3HAHHUS MPOIECCOB U SIBJICHHI, OCHOBAHHBIA Ha (PU3HUICCKOM
MOJICIIAPOBAHUN HCCIIECAYeMBIX OOBEKTOB C IENIBI0 H3yYCHHs WX PEaKIMH Ha BHEIIHHE U
BHYTPEHHUE BO3JICHCTBHSL



OKkcnepuMeHT  ynpasiendeckuii (managerial — experiment) — mpoOHoe  BHeApEHHE
yIPaBJICHYECKOTO HOBOBBEICHUS B EJISX OI[EHKU BO3MOXKHBIX TTOCIEACTBUIN U MIPUHSATH 51 PeLICHUN
0 ero 11e51eco00pa3HOCTH U IPHEKTUBHOCTH.

JKCNepT — CHENUAINCT, OLIEHKA U CyXJIeHus koToporo JIIIP cunTaer mone3HbIM yHUTHIBATH
IIPY IPUHSATHH PEIICHUMN.

OuTponusi (eNtropy) — yHHBEpCaIbHOE CBOMCTBO BCEX CHUCTEM, OTPaKAIOIee UX TCHICHIIHIO
K IOCTENIEHHOMY "MCTOICHUIO" U CMEPTH.

¢ dexruBHoctsh (effectiveness) — creneHb npuONMIKEHUS OpPraHU3AIllMU K MOCTaBJICHHOMN
LEJTH.

¢ PeKTUBHOCTH YNPABJEHYECKOT0 pellieHHs] — OTHOIICHHE IOJIYYEHHOTO pe3ylibTara K
BEIIMYUHE 3aTPAT Ha OCYIICCTBICHHUE PEIICHHUSL.



